Lacey City Council /Staff
Virtual Retreat

April 23, 2021

Remote Attendance

1:00-4:00 P.M.

To comply with Governor Inslee’s Proclamation 20-28, the City Council Retreat will be conducted
remotely, not in-person. However, you may view the meeting by watching live through Zoom:

Link: https://us02web.zoom.us/j/85190510921
The public may also listen to the meeting via telephone by dialing toll-free:

(888) 788-0099 or (877) 853-5247 - when prompted enter Webinar ID 851 9051 0921 press #

1:00

1:05

2:00

3:00

3:55

4:00

Agenda

Welcome Mayor Andy Ryder

Mid-Town Entrance/Roundabout (7th Avenue) — Public/Private Partnership
e Intro

e City Vision

e Mike Raskin, MJR and President Heynderickx, SMU - Presentation

e Discussion and Q&A

Lacey Police Station Needs Assessment
e Intro

e Bill VValdez, KMB - Presentation

e Discussion and Q&A

American Recovery Plan Act (ARPA) 2021
e Joel Rubin, CFM - Presentation

e Discussion

e Options and Direction

Final Wrap-Up

Adjourn


https://us02web.zoom.us/j/85190510921

