City of Lacey, Washington
Lacey City Council Approved Worksession Minutes

Tuesday, March 26, 2024 6:00 PM

Council Chambers and Online

1.

Call to Order

Mayor Ryder called the meeting to order at 6:00 p.m.

2. Roll Call

Council Present

Mayor Andy Ryder

Deputy Mayor Malcolm Miller
Councilmember Lenny Greenstein
Councilmember Michael Steadman (remote)
Councilmember Carolyn Cox
Councilmember Robin Vazquez
Councilmember Nicolas Dunning

Staff Present

Rick Walk, City Manager

Shannon Kelley-Fong, Assistant City Manager
Robert Almada, Chief of Police

Scott Egger, Public Works Director

Robert Hollis, Deputy Chief of Police

Dave Schneider, City Attorney

Troy Woo, Finance Director

Ashley Smith, Design and Construction Manager
D’Andra Buchanan, Transportation Engineer
Chris Stolberg, Transportation Engineer
Brandy Legomina, Deputy City Clerk
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3. Land Acknowledgment

Mayor Ryder presented the abbreviated Land Acknowledgment.

4. Approval of the Agenda

Councilmember Greenstein moved to approve the agenda as published.
Deputy Mayor Miller seconded. Motion carried.

5. Agenda ltems

A. 66th Traffic Calming Update
Chris Stolberg, Transportation Engineer

Stolberg presented the 66" Avenue SE Traffic Calming presentation. This
presentation included discussions on the location of the project; results of the Spot
Speed Study Report; boundary of the petition border; proposed speed-humps; and
proposed locations for speed-humps.

B. Public Works Construction Update
Ashley Smith, Design Construction Manager
D’Andra Buchanan, Transportation Engineer

Smith presented the Construction Update. This presentation included discussions on
the following current and upcoming projects:

e Beachcrest Wellfield pH improvements

e EVchargers

e RAC parking lot expansion

e Golf Club Road water and wastewater

o Lift Station 19 replacement

e Lift Station 34 and 37 rehabilitations

e Terry Cargil Reservoir

e Carpenter Rd. and Britton Parkway roundabout

¢ New Lacey Police Station

e ULID 25 Tolmie Park sewer and water and the Madrona/Westside pH
treatment;

e Greg Cuoio Park design update

Buchanan presented on the design update for the College Street Extension. Discussion
ensued.

Page 2 of 3

»



C. 2023 Public Safety Update
Robert Almada, Chief of Police
Robert Hollis, Deputy Chief of Police

Almada and Hollis presented the Annual Report to Council - Lacey Police
Department. This presentation included discussions on a department diversity
analysis: racial composition, police activity, and gender analysis; professional
standards: use of force and personnel complaints; overall statistics of the
Department: calls for service, written reports/cases, arrests, DUI, and physical
control arrests; unofficial National Incident Based Reporting System (NIBRS) crime
statistics: population of Lacey, crime rates, statistics on robbery, forcible sex
offenses, aggravated and simple assault, drug/narcotic offenses, auto theft,
burglary, 2023 residential burglary, larceny, and destruction of property; and a
staffing update: policing priorities and projects, police staffing, and a training
timeline for new hires.

6. Adjourn

Mayor Ryder adjourned the meeting at 7:45 p.m.

Minutes approved April 16, 2024
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