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City of Lacey, Washington 
Parks, Culture, and Recreation Board Meeting Agenda 

  
Refer to the bottom of the agenda for meeting information. 

Wednesday, May 1, 2024 5:30 PM Council Chambers and Online 

  
Call to Order 
Roll Call 
1. Land Acknowledgment: 

  The Parks, Culture and Recreation Board meets on the ancestral land of the Tribal 
People of the Treaty of Medicine Creek, including the Nisqually Indian Tribe and 
Squaxin Island Tribe. We acknowledge and remember those Tribal People not 
recognized today who were absorbed or relocated into other tribes for survival. We 
recognize the ancestors and their descendants who are still here. We recognize and 
respect the Tribal People of the Treaty of Medicine Creek as the traditional stewards 
of this land since time immemorial and their role today in taking care of these lands in 
perpetuity. We recognize and have the responsibility to call attention to the histories 
of dispossession, forced removal, and abridged treaty rights that allowed our nation, 
state, and city to develop as they have today. We recommend that community 
members read the Medicine Creek Treaty of 1854. 

2. Approval of Agenda and Minutes: 

  A. Approval of the Agenda* 

  B. Approval of March 6, 2024 Minutes* 

3. Public Comment: 

  Please refer to the bottom of the agenda for instructions on how to provide public 
comment 

4. Business Items: 

  A. Lacey Teen Late Night Program Update 
Lauren Young, Recreation Coordinator 

  B. Alcohol Use Permit* 
Justin Beard, Recreation Supervisor 

https://goia.wa.gov/tribal-government/treaty-medicine-creek-1854


Page 2 of 3 
 

  

  C. North Thurston Public Schools Master Interlocal Agreement* 
Jen Burbidge, Parks, Culture and Recreation Director  

  D. Enhancements Program Updates* 
Jenny Wilson, Senior Parks Planner  

  E. Greg Cuoio Park Update 
Jen Burbidge, Parks, Culture and Recreation Director 

  F. Regional Athletic Complex Phase 3 Update 
Jen Burbidge, Parks, Culture and Recreation Director 

  G. Parks Funding Strategy Update 
Jen Burbidge, Parks, Culture and Recreation Director 

5. Reports: 

  A. Commissioners 

  B. Chair 

  C. Recreation Manager 

  D. Parks Maintenance Supervisor 

  E. Senior Parks Planner 

  F. Director 

6. Adjourn 

  *Vote Requested 
Next Meeting: 
  Parks, Culture and Recreation Board Meeting: June 5, 2024, 5:30 p.m., Council 
Chambers and Online 

Upcoming Events: 
  History Month Proclamation and Museum Report, City Council Meeting: Tuesday, 
May 7, 2024, 6:00pm, Council Chambers and online 
History Talks - Prince Hall Freemasons and Washington State: May 8, 2024, 6:30 p.m., 
Council Chambers or Online 
Lacey Spring Fun Fair: May 18 and May 19, 10:00 a.m. and 11:00 a.m., Saint Martin’s 
University 
  

 
 

Attend Remote or In Person  
There are several ways to attend the Parks, Culture, and Recreation Board meeting: 
 
In Person: Council Chambers at Lacey City Hall 

420 College Street SE, Lacey, WA 98503 
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Zoom: https://us02web.zoom.us/webinar/register/WN_kz8EsAmFTj2wUKn0-
AVLBg 

Website: https://cityoflacey.org/government/public-meetings/ 
YouTube: https://www.youtube.com/watch?v=OWqxMCb3mAE 
Phone: (888) 788-0099 or (877) 853-5247 (Webinar ID 857 2906 8672 ) 
 
Verbal Public Comment  
The opportunity for verbal public comment is available in-person or by Zoom:  
  
In Person: Use the sign-up sheet in Council Chambers 
Zoom: Preregister using the following Zoom link no later than two hours prior 

to the meeting: 
 
https://us02web.zoom.us/webinar/register/WN_kz8EsAmFTj2wUKn0-
AVLBg 
Instructions and access details will be provided once registration is 
complete. 

 
Written Public Comment  
Please submit written public comment at https://laceyparks.org/about/board up to two 
hours prior to the start of the meeting. Public comments received by the deadline will be 
sent to Commissioners prior to the meeting, but will not be read at the meeting.  
Emailed correspondence that is received throughout the month will be included in the next 
available Parks, Culture, and Recreation Board packet under Correspondence. 

https://us02web.zoom.us/webinar/register/WN_kz8EsAmFTj2wUKn0-AVLBg
https://us02web.zoom.us/webinar/register/WN_kz8EsAmFTj2wUKn0-AVLBg
https://cityoflacey.org/government/public-meetings/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DOWqxMCb3mAE&data=05%7C02%7CCarter.Gibson%40cityoflacey.org%7Cfbab3fb6bcb948c86c3808dc631ca603%7C7806582ae87e40e0a1339ead1e97c9b4%7C1%7C0%7C638494221915464824%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=HxhY6p0QxbaUp7a1bSliyR35%2B7h9zklykpKCgNbVOPU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fwebinar%2Fregister%2FWN_kz8EsAmFTj2wUKn0-AVLBg&data=05%7C02%7CCarter.Gibson%40cityoflacey.org%7Cfbab3fb6bcb948c86c3808dc631ca603%7C7806582ae87e40e0a1339ead1e97c9b4%7C1%7C0%7C638494221915454040%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=UVn8T0yLw0y1%2BtQOKlMBmwr1CajIclxLHPnL9350Uhc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fwebinar%2Fregister%2FWN_kz8EsAmFTj2wUKn0-AVLBg&data=05%7C02%7CCarter.Gibson%40cityoflacey.org%7Cfbab3fb6bcb948c86c3808dc631ca603%7C7806582ae87e40e0a1339ead1e97c9b4%7C1%7C0%7C638494221915454040%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=UVn8T0yLw0y1%2BtQOKlMBmwr1CajIclxLHPnL9350Uhc%3D&reserved=0
https://laceyparks.org/about/board
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City of Lacey, Washington 
Parks, Culture and Recreation Board Meeting Minutes 

Wednesday, March 6, 2024 - Council Chambers and Online 

 
   

Roll Call  
    

Commissioners Present: Chair Wendy Goodwin, Vice Chair Kamber Good, Nate 
Clay (Youth Representative), Laurie Davies, Bill Fosbre, Gary Larson, Aram 
Wheeler, Nate Clay (Youth Representative) 
Commissioners Absent (excused): Hilary Dykstra 
Staff Present: Jen Burbidge, Director; Jenny Wilson, Senior Parks Planner; Carter 
Gibson, Executive Assistant; Sue Falash, Recreation Manager; Scott Carter, 
Recreation Supervisor; Sarah Schelling, Community and Economic Development 
Senior Planner 
Public Present: Brian Windrope, Senior Services for South Sound Director 
  

Call to Order  
    

Chair Goodwin called the meeting to order at 5:30 p.m. 
 

1. Land Acknowledgment:  
    

Chair Goodwin read the land acknowledgement 
 

2. Approval of Agenda and Minutes:  
    

 

  A. Approval of the Amended Agenda  
    

Commissioner Good made a motion to approve the agenda as printed. 
Commissioner Wheeler seconded. Motion carried. 
 

  B. Approval of January 3, 2024 Minutes  
    

Commissioner Wheeler made a motion to approve the minutes as delivered. 
Commissioner Larson seconded. Motion carried.  
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3. Announcements  
    

No announcements. 
 

4. Public Comment:  
    

No public comment.  
 

5. Business Items:  
    

 

  A. Lacey Midtown District Improvements and Huntamer Park 
Sarah Schelling, Community and Economic Development Senior Planner  

    
Schelling shared the background of Lacey Midtown district and Huntamer Park, 
overviewing the improvement plans and vision for the project.  
 

  B. Senior Services for South Sound Agreement 
Sue Falash, Parks, Culture and Recreation Recreation Manager 
Brian Windrope, Senior Services for South Sound Executive Director  

    
Falash provided an overview of the agreement and historical background of the 
partnership between Senior Services for South Sound and Lacey Parks, Culture, 
and Recreation.  
 
Commissioner Larson made a motion to approve the agreement as 
presented. Commissioner Fosbre seconded. Motion carried.  
 
Windrope provided an overview of the organization's operations at the facility and 
thanked the board for approving the agreement. 
 

  C. Parks Board Message 
Jenny Wilson, Parks, Culture and Recreation Senior Parks Planner  

    
Wilson noted the full message is in the meeting packet but highlighted the 
updated Comprehensive Plan and the work towards finalizing the Cuoio Park 
design. 
 
Commissioner Wheeler made a motion to approve the message as delivered. 
Commissioner Larson seconded. Motion carried.  
 

  D. 2023 Annual Report 
Sue Falash, Parks, Culture and Recreation Recreation Manager  

    
Falash presented the 2023 Annual Report. 
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Commissioner Davies made a motion to approve the report as delivered. 
Commissioner Larson seconded. Motion carried. 
 

  E. New Staff Introduction: Scott Carter 
Sue Falash, Parks, Culture and Recreation Recreation Manager  

    
Falash introduced Scott Carter to the commissioners. Carter was recently hired to 
fill the Aquatics and Volunteer Recreation Supervisor position at Lacey Parks, 
Culture and Recreation. 
 

  F. New Staff Introduction: Carter Gibson 
Jen Burbidge, Parks, Culture and Recreation Director  

    
Burbidge introduced Carter Gibson to the commissioners. Gibson was recently 
hired to fill the Executive Assistant position at Lacey Parks, Culture and Recreation. 
 

  G. Alcohol Policy Update 
Jen Burbidge, Parks, Culture and Recreation Director  

    
Burbidge detailed the requested updates to the policy. 
 
Commissioner Wheeler made a motion to approve the policy as presented. 
Commissioner Larson seconded. Motion carried. 
 

  H. Financial Assistance Program Policy (Added Agenda Item) 
Sue Falash, Parks, Culture and Recreation Manager  

    
Falash detailed the requested updates to the policy. 
 
Commissioner Fosbre made a motion to approve the policy as presented. 
Commissioner Davies seconded. Motion carried. 
 

6. Reports:  
    

 

  A. Commissioners  
    

Youth Commissioner Clay shared the parks clean-up project he is leading did not 
start in March as intended but will start in April instead. 
 

  B. Chair  
    

Chair Goodwin reported: 

• Walk and Roll intends to hold summer events. She will update the board 
once she has more information. 
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• Director Burbidge received the South Sound Exceptional Woman Award for 
2024. 

 
  C. Recreation Manager  
    

Recreation Manager Falash reported: 

• She is excited to have several new staff at Lacey Parks, Culture and 
Recreation. 

• Registration for summer camps is open. 
• Staffing for summer is ramping up with many job postings already active. 

 
  D. Parks Maintenance Supervisor  
    

Senior Parks Planner Wilson gave the Parks Maintenance Supervisor's report in his 
absence 

• 104 trees were pruned at Rainier Vista. 
• A new flag pole was installed at Rainier Vista’s baseball fields. 
• The portable mounds were repaired and infields were patched for the 

upcoming baseball/softball season. 
• New park rules signs were installed. 
• The parking lot landscapes at Woodland Creek Park were renovated. 
• The damaged gate at Long Lake Park was repaired. 
• Holiday lights were taken down for the season. 
• The benches at Bush Park were lowered to meet ADA standards. 
• The security contract with PPS Security for locking and unlocking services 

was renewed. 
• Staff attended 400 hours of training combined to maintain pesticide 

applicator licenses, arborist certification and ongoing professional 
development on pruning, herbicide use, and park resource management. 

 
  E. Senior Parks Planner  
    

Senior Parks Planner Wilson reported: 

• A Public Works project has started in Meridian Park to construct a water 
production well.  

• Construction is in progress on the RAC Kiosk structure. 
• A Request for Qualifications will soon be posted to hire a consultant to do 

the wetland delineation and critical areas report around the McKinney 
House at Lake Lois.  The information in this report will help determine the 
possible uses of the house and property. 

• The bridge replacement project at Woodland Creek Community Park is 
progressing. 
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• She is working with Public Affairs on a draft of the off-leash dog signage. 

  
  F. Director  
    

Director Burbidge reported: 

• Lacey Parks, Culture and Recreation received $5,000 for the Cultural 
Celebration and $5,000 for the RAC from the Nisqually Indian Tribe for 
2024. 

• She met with the PARC Foundation last week to review priorities for 2024. 
• She is working with the Senior Parks Planner to apply to the Recreation & 

Conservation Office grant. Applications are due May 1, 2024.   
• The Ken Balsley Memorial Bench dedication event that was going to be 

held on January 18, 2024 was canceled due to inclement weather and is 
currently being rescheduled. 

• Lacey Parks, Culture and Recreation will meet with the City Council on April 
23, 2024, during their worksession to discuss potential funding for the 
department. 

• Jordy Ratkie, Recreation Coordinator, left the department at the end of 
January. Interviews to fill the position are being held. 

• Our department's annual retreat, previously scheduled for February 27 & 
28, was rescheduled for the 3rd week in March. 

• The annual employee recognition banquet & ceremony was Friday, March 
1, 2024 at St. Martin's University. 

 
7. Adjourn  
    

Chair Goodwin adjourned the meeting at 7:15 p.m. 
 

 



Parks, Culture & Recreation Correspondence
Date From Correspondence Response
3/4/2024 Sandy H. Just a couple short clips of one of the “regulars” at RV. (Video clip included of off-leash dog) They

walk the entire time with their dog running loose.  They also have a Chuck -it and they pitch the ball
as they walk down the sidewalk.  You can imagine how it is to have a dog running all out towards a
person walking their LEASHED dog.    These are just one of the idiots that do this. For the most part
the majority of dog walkers have their dogs on leash.  There is just one the entitled few that create
stress for others as well as leaving dog crap behind.

Reply from Senior Parks Planner Wilson: Hi Sandy, Thanks for reaching out about off-leash dogs. This summer
we had some part-time staff observe parks, particularly related to off-leash dogs. Their data collection
confirmed there is a problem with off-leash dogs in our parks.  Our first step is updating our parks rule signs.
We are also creating specific signs related to keeping dogs leashed and educating people on the general
benefits of keep dogs leashed. The signs are in development and we hope to have them posted in the next few
months. Thank you

3/7/2024 John A. I would like to request a permit through a competitive bid process to lease the White House at
Woodland Creek for disc golf retail purposes. I would not need the garage or basement that is being
used for storage. The inside of the house with utilities would be great! Let me know the process I
would appreciate the opportunity to put together a proposal. Thanks for the opportunity, Thanks for
your time, John, High Tide Flyers Disc Golf

Reply from Director Burbidge: Thank you for inquiring about use of the White House for disc golf retail space
and for submitting the Enhancements Program request form. After careful consideration and review of the
request, we have determined the White House space is not currently available for lease.  Our department has
extremely limited indoor space, and the White House is one of the few spaces we have for both storage and
programming for public parks, culture and recreation program offerings.  We use the main floor for community
classes (all ages, but many youth programs and camps), and the downstairs and garage for storage purposes. If
it were to become available for lease, you’re correct there would be a competitive proposal process but again,
it’s not currently available for lease. When we report out on the Enhancement Program requests to Parks
Board, we can let them know about your submittal so that they’re aware of your interest.  In addition, as you
know the Parks Board is always available to hear public comment whether that’s written or expressed in person
at their meeting/s. Thanks again for your inquiry.  Appreciate you, Jen Burbidge, Director

3/12/2024 Caroline W Hi Jennifer, I sat in on the planning meetings for Greg Curio Park in 2021.  I haven’t heard anything
about undeveloped use or access.  I found a recent grant from COM.
https://www.thejoltnews.com/stories/state-approves-grant-for-greg-cuoio-park-accessibility-
improvements,11674. I am still very interested in accessing, using or maintaining the park, due to
proximity of my home. What potential exists for use prior to development?  I would be happy to
volunteer, be a park ambassador, or offer some sort of assistance in trash pick-up, if my dog and I
could use the park. We are very active and in need of someplace closer than Scatter Creek and the
Thurston County Dump Dog Park, to enjoy green space and upland pheasant training opportunities.
This is all I can find.  With the Washington Wildlife and Recreation Program (WWRP) land and access
to upland areas in western Washington is very limited.  Project # 22-1298 grant to creates and
conserves local and state parks, wildlife habitat and working farms was a founding part of the parks
establishment with Washington State Recreation and Conservation Office administers WWRP grants,
and the legislature funds the program. With the City of Lacey WWRP Grant: $500,000.0 and Match:
$5,029,819.00. I am very interested in the future of this natural resource and public space. Please tell
me how to be involved. After Director Burbidge's Response: Thanks for getting back to me.  I am glad
to hear progress continues.  I am saddened to hear the “development” focus and community input
are taking the park from a wild and conservation space towards a municipal/urban and hardscape
park model.  I like that the website mentions the site’s natural amenities will enhance Lacey’s overall
park system with a focus on passive recreation and minimizing our footprint on the land.
Upland habitat is so valuable to conservation and wildlife.  I hoped in the grand design, much
preservation would be maintained for the upland prairie.  500+ acres so close to home is treasured. I
see what becomes of other developed parks in WA and it makes my heart heavy to think Greg Cuoio
Park & Greenways Master Plan, could go in that direction.  I will keep a watch on the work and
appreciate you have me on the list of citizens interested in community support.

Reply from Director Burbidge: Hi Caroline,Nice to hear from you.  We had originally hoped Greg Cuoio Park
Phase 1A would be under construction right now in 2024, but some of the stormwater plans had to get
redesigned so the project got delayed.  You’re correct, the City did receive commitments of $500,000 from the
WWRP program and another just under $500,000 from the Dept of Commerce for the project.Information
about this project is located here:  Greg Cuoio Park Phase 1A  - City of Lacey. The intended plan is to be under
construction this time of year in 2025 and the park open to the public no later than Fall of 2025.  Currently
there is no parking and access is difficult.  With the improvements, included will be a safe park entry off of
Carpenter Road and parking for park users.  There is a fenced dog park scheduled for this park, but not until a
future phase is constructed.  All Lacey Parks require that dogs remain on leashes. We are working on the
volunteer program that will be associated with this new park, but it won’t be ready until next year (we’re
hoping to have it ready by the time the park opens, but it might be after).  We definitely have you on the
interest list, thank you so much! I hope I’ve answered all your questions, thanks again for your interest and
willingness to help once we get to that point. Jen Burbidge. Follow up Reply: I wanted to provide you with
some more information about Greg Cuoio Park.  Attached is a presentation that was made to City Council at the
end of 2022.  I wanted to draw your attention to page 5 which shows the final master plan components.  You’ll
see that most of the improvements will happen in the core area that had already been previously cleared for
development (before the City was able to purchase and use for parks purposes).  And also, on page 7 you’ll see
the Phase 1A project area outlined in yellow (as compared to the rest of the park acreage outline in red). Page 5
bullet points in upper left corner:  Most of the improvements are in the existing meadow and open space areas
west of Carpenter Road NE, referred to as the core area of the park.  The wooded areas around the park are
reserved primarily for trails and more passive recreational activities to minimize impacts to wildlife habitat,
wetlands, and other sensitive areas. Page 7:  yellow outlined area as compared to the rest of the acreage. In
addition, I encourage you to review the full master plan for more information:  https://laceyparks.org/wp-
content/uploads/2022/04/2022_0125-Greg-Cuoio-Master-Plan-Report.pdf



3/18/2024 Mike B. Called to report a homeless camp in Wonderwood Park. Reply from Maintenance Supervisor Oakland: We found the abandoned camp and removed the camp remains
from the park this morning. We will monitor the area.

3/15/2024 Sandy H. Shared a video of a dog off-leash at Rainier Vista Park. Email: This dog was running all over the place. I
haven't been to Rainier Vista in several days and I picked a wrong day to go again. These owners are a
menace.

Reply from Senior Parks Planner Wilson: Hi Sandy, Thanks for sharing. We are working on updating signs.
Jenny Wilson

3/19/2024 Eliza B. I would like to ask if there are any plans to build a pickleball court at Horizon pointe park. If not I
would like to ask if we can put one in, in the next few years. If it is not more than 3 years then I can
help fund 1,000 dollars for 2 pickle ball courts. Please consider my request. Thank you.

Reply from Senior Parks Planner Wilson: Hi Eliza, Thank you for reaching out regarding pickleball and your
generous offer to donate toward building a pickleball court at Horizon Pointe Park. We recently completed the
Lacey Parks, Culture, and Recreation Comprehensive Plan (laceyparks.org/comp-plan), our guiding document
for the next six years. Significant public input was used to create the Parks Capital Improvement Program (page
145). There are quite a few projects in the next several years; however, there are no plans for Horizon Pointe.
We do recognize the popularity of pickleball and are trying to meet the community need; this year we are
applying for grant funding to expand the pickleball courts at Rainier Vista Park. Please Let me know if you want
to donate to the Rainier Vista Park project. Thank you again for your suggestion. I will share your suggestion
with the Parks, Culture & Recreation Board. Jenny Wilson

3/19/2024 Lavoyn A. I am a concerned citizen who walks through the Rainier Vista Community Park daily. This past
weekend 3/15-16, I walked through the park and noticed there were numerous baseball games going
on and several families and kids playing on the playground. This was not the problem, the problem
was that on Monday 3/17 when I walked through the park after these games had gone on there was
graffiti on the sidewalk that read “NIGGER” and had a Nazi sign up underneath it.  Now I can’t say that
someone from the baseball team or the family of the baseball team did this however, I have been
walking the park for quite sometime and this has not happened before.  But now some baseball
games have occurred all of a sudden this happened.  Thank goodness there was a city of Lacey Parks
and Rec worker there whom I did not get his name but pointed this out to and requested that it be
cleaned up. This City of Lacey Parks and Rec worker apologized and said he would take care of it.  I
want to thank this City of Lacey Parks and Rec worker because when I walked through the park today
3/18, it was cleaned up. I also would like to make a suggestion that you notify the members that are
allowed to utilize the field of this incident, and warn them and also request that they warn their
players and the family members of the players that this type of conduct is not tolerated. This is an
election year, and I hope that this type of conduct does not continue to happen. I am attaching
pictures of the before and after.  If you have any questions yes you may contact me.

Phone call Reply from Maintenance Supervisor Oakland: Thanked them for the kind words regarding staff and
informed them of the vandalism history at the park.  We have had 4 other instances of vandalism/graffiti at
Rainier Vista this year, 23 instances of vandalism/graffiti in 2023 and 13 instances in 2022.  Cameras have
proven that the vast majority of the vandalism occurs after dark, when no one is in the park. We do not have
cameras in that area of the park, and without evidence we will not be warning the user groups.

3/26/2024 Jessica K and
Linda S.

Is there a printed walking/hiking guide available for Thurston county ? We got one of these are going
to use it this spring/summer!  If so could you send me one? Using the online maps are harder and
having something kids can use is fun too! Plus you can remain screen free while walking/ hiking!

Reply from Senior Parks Planner Wilson: Thank you for reaching out regarding trails and walking information.
Thank you for sharing the photo of Tacoma-Pierce County’s guide. We do not have a printed guide for walking
trails. This is something we will add to our list of projects to consider in the future. In the meantime, the
Thurston Regional Planning Council has a good list of resources on the website.
https://www.trpc.org/938/Walking-Recreation .  Many Thanks! Jenny Wilson

3/23/2024 Julie W. Are you interested in buying my lot adjacent to Pleasant Glade Park? If so, please contact me. Reply from Senior Parks Planner Wilson: Reply (after confirming the location of property): We aren’t
interested at this time but we appreciate you checking with us. Jenny
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MASTER INTERLOCAL AGREEMENT BETWEEN
NORTH THURSTON PUBLIC SCHOOLS

AND THE CITY OF LACEY

This Agreement is made and entered into as of the date of the last signature hereon by and 
between the City of Lacey, a municipal corporation (hereinafter referred to as “CITY”), and 
North Thurston Public Schools, (hereinafter referred to as “District”), together referred to as the 
“Parties,” pursuant to RCW 39.34.080. 
 

WHEREAS, it is to the mutual advantage of the Parties to cooperate as described herein 
in order to make the most efficient use of their resources to provide services and facilities needed 
by community members in the greater Lacey area and District catchment area; and

WHEREAS, RCW 39.34.080 authorizes a public agency to contract with another public 
agency to perform any governmental service, activity, or undertaking that each public agency is 
authorized by law to perform; and

WHEREAS, since May of 1974, the Parties have successfully implemented joint use agreements 
for the joint use of City and District indoor and outdoor facilities for programs for both Parties, 
resulting in more efficient use of tax dollars; and

WHEREAS, since 1981, the Parties have successfully shared costs for athletic fields and it is 
necessary to formalize the cost sharing arrangement in maintaining outdoor athletic field 
maintenance and operation; and

WHEREAS, since 1994, the Parties have successfully shared costs for swimming pools and it is 
necessary to formalize the cost sharing arrangement in maintaining and operating indoor 
swimming pools; and

WHEREAS, the Parties have successfully agreed on the use of District owned buses for some of 
the City’s trips operated by City employees; and

WHEREAS, there are other ways the City and District have successfully worked together, for 
example in connecting students and families to City programs and events through joint 
marketing and sponsorship opportunities, and there may be additional ways that the City and the 
District will collaborate for the good of community members in the future; and

WHEREAS, the Parties desire to a create a master Interlocal Agreement which would authorize 
certain City and District officials to enter into sub-agreements related to the joint use of the 
Parties’ facilities.

NOW, THEREFORE, the Parties, in consideration of the mutual terms, conditions, covenants, 
and provisions contained herein, and the mutual benefits received hereunder, agree as follows:
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I

PURPOSE

1.0 It is the purpose of this Agreement to permit the Parties to make the most efficient use of 
their resources by enabling them to cooperate by sharing costs and agreeing to the use of 
certain facilities, to include but not limited to athletic facilities, pool facilities, and 
transportation resources, and to allow for certain activities on said facilities, to include 
but not limited to marketing and sponsorship.

1.1 This Agreement sets forth all terms and conditions agreed upon by the Parties and 
supersedes any and all prior agreements oral or otherwise with respect to the subject 
matters addressed herein.

1.2 The Parties, by and through their Designated Representatives, are hereby authorized to 
enter into any such sub-agreements as may be necessary to carry out the purposes as set 
forth in Section 1.0 of this Agreement.

1.3 Any sub-agreement entered into pursuant to the authority of this Agreement shall:

1.3.1 reference the authority of this Agreement;

1.3.2 incorporate all the terms and conditions of this Agreement; 

1.3.3 shall be for a term not to exceed four (4) years.

II

DURATION

2.0 This agreement shall become effective on the date written above and shall remain in 
effect until terminated pursuant to Section 9 herein.  Prior to becoming enforceable, this 
Agreement shall be executed by both Parties and recorded with the Thurston County 
Auditor's Office or posted upon the websites or other electronically retrievable public 
source as required by RCW 39.34.040.

III

RELATIONSHIP OF PARTIES

3.0 The employees or agents of each party who are engaged in the performance of this 
Agreement shall continue to be employees or agents of that party and shall not be 
considered for any purpose to be employees or agents of the other party.  This Agreement 
is for the benefit of the parties, and no third party beneficiary relationship is intended.  No 
separate legal entity and no joint organization are created by this Agreement.  No 
common budget is to be established.  No personal or real property is to be jointly 
acquired or held.
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IV

HOLD HARMLESS AND INDEMNIFICATION

4.0 The parties mutually agree to defend, indemnify and hold the other, its officers, officials, 
employees, and volunteers harmless from any and all claims, injuries, damages, losses or 
suits, including reasonable attorney fees, to the extent caused by each entity’s respective 
negligence in performance of its responsibilities under this Agreement.

V

INSURANCE

5.0 Both parties shall maintain General Liability and other types of insurance as may be 
appropriate.  The specific insurance types and coverage requirements shall be listed in 
each sub-agreement entered into pursuant to this Agreement.  

5.1 Participation in a governmental self-insured risk pool shall fulfill the above stated 
coverage requirements. An Evidence of Coverage acknowledgement letter from the 
jurisdictions' risk pools will be provided to each party. 

VI

TERMINATION

6.0 Either party may terminate this Agreement upon 30 calendar days' prior written notice to 
the other party.  If this Agreement is so terminated, the parties shall be liable only for 
performance rendered or costs incurred in accordance with the terms of this Agreement 
prior to the effective date of termination.  The hold harmless and indemnification 
provision shall survive the termination of this Agreement and completion of the request 
for services.  

VII

LEGAL RELATIONS

7.0 No liability shall attach to the parties by reason of entering into this Agreement except as 
expressly provided herein.

VIII

ADMINISTRATION AND NOTICE

8.0 The following individuals are designated as representatives of the respective parties. The 
representatives shall be responsible for administration of this Agreement and for 
coordinating and monitoring performance under this Agreement. Wherever written notice 



MASTER INTERLOCAL AGREEMENT BETWEEN
NORTH THURSTON PUBLIC SCHOOLS

AND THE CITY OF LACEY

is required under this Agreement, such notice shall be provided to the representatives 
designated below. In the event such representatives are changed, the party making the 
change shall notify the other party.

The City's representative shall be the City Manager or their designee.

The District’s representative shall be the District Superintendent or their designee.

IX

CHANGES, MODIFICATIONS, AND AMENDMENTS

9.0 This Agreement may be changed, modified, amended or waived only by written 
agreement executed by the authorized officials of both parties hereto.

X

GOVERNING LAW AND VENUE

10.0 This Agreement shall be governed by the laws of the State of Washington as to 
interpretation and performance.  The parties hereby agree that venue for enforcement of 
this Agreement shall be the Superior Court of Thurston County.

XI

WAIVER

11.0 A failure by either party to exercise Its rights under this Agreement shall not preclude 
that party from subsequent exercise of such rights and shall not constitute a waiver of any 
other rights under this Agreement unless stated to be such in a writing signed by an 
authorized representative of the party and attached to the original Agreement.

XII

SEVERABILITY

12.0 If any provision of this Agreement or any provision of any document incorporated by 
reference shall be held invalid, such invalidity shall not affect the other provisions of this 
Agreement which can be given effect without the invalid provision, if such remainder 
conforms to the  requirements of applicable law and the fundamental purpose of this 
Agreement, and to this end the provisions of this Agreement are declared to be severable.
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XIII

EQUAL OPPORTUNITY TO DRAFT

13.0 The parties have participated and had an equal opportunity to participate in the drafting of 
this Agreement, and the Exhibits, if any, attached. No ambiguity shall be construed 
against any party upon a claim that such party drafted the ambiguous language.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the date and 
year first above written.

CITY OF LACEY NORTH THURSTON PUBLIC SCHOOLS

____________________________ _____________________________

City Manager, Rick Walk Superintendent, Debra J. Clemens

Approved as to form: Approved as to form:

__________________________ _____________________________

City Attorney, David Schneider NTPS General Counsel 



Enhancement Program
Two applications were submitted for consideration for the February 2024 Enhancement Program. 
The committee suggested that one applicant work directly with a local homeowners' association, 
and the other applicant was not approved.  

High Tide Flyers – Not Approved
The Enhancement Program Committee did not approve this request.
Request Summary: The High Tide Flyers requested to convert the garage area of the White House 
to a retail shop. The White House, located at 6749 Pacific Ave, is within Woodland Creek 
Community Park. The retail shop would sell disc golf equipment, packaged foods, and drinks. The 
store will act as a "headquarters" for all disc golf events in the area and play a vital role in 
producing the biggest events at Woodland Creek and Cuoio Park. The High Tide Flyers proposed 
renting the space for $600 monthly, with supplies and labor donated to paint the interior.

The committee determined the enhancement program was not the correct process for this request. 
If LPCR decided to allow concessions within a park, a competitive bid process would be used. In 
addition, the garage is used for storage of recreation equipment.

William Ives Trail Little Free Library – 
Directed to Homeowners Association 
Property
Request Summary: The Junior League of 
Olympia requested a little library on the William 
Ives Trail. 

The committee reviewed trail locations and 
determined the ideal location was on HOA 
property, near an existing bench and a trail 
entrance (pictured on the right). The Junior 
League of Olympia is asking the HOA for 
permission to install the little library.



Greg Cuoio Park - Design Update

• Permitting Q2/3 2024
• Advertise for bids late 2024
• Construction start Q1 2025
• Tentative open Q3 2025



Sign Update &
Off-Leash Dog 

Communications
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	 Call to Order
	 Roll Call
	1. Land Acknowledgment:
	A. The Parks, Culture and Recreation Board meets on t

	2. Approval of Agenda and Minutes:
	A. Approval of the Agenda*
	B. Approval of March 6, 2024 Minutes*
	Park, Culture and Recreation Board_03-03-2024 Minutes_ DRAFT


	3. Public Comment:
	A. Please refer to the bottom of the agenda for instr
	Correspondence


	4. Business Items:
	A. Lacey Teen Late Night Program UpdateLauren Young, 
	B. Alcohol Use Permit*Justin Beard, Recreation Superv
	Alcohol Permit

	C. North Thurston Public Schools Master Interlocal Ag
	PCR - Master ILA.NTPS_DRAFT

	D. Enhancements Program Updates*Jenny Wilson, Senior 
	Enhancement Program Update

	E. Greg Cuoio Park UpdateJen Burbidge, Parks, Culture
	Greg Cuoio Park Update

	F. Regional Athletic Complex Phase 3 UpdateJen Burbid
	G. Parks Funding Strategy UpdateJen Burbidge, Parks, 

	5. Reports:
	A. Commissioners
	B. Chair
	C. Recreation Manager
	D. Parks Maintenance Supervisor
	E. ​Senior Parks Planner
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	F. Director
	PARC Foundation Letter
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	A. *Vote Requested

	 Next Meeting:
	A. Parks, Culture and Recreation Board Meeting: June 

	 Upcoming Events:
	A. History Month Proclamation and Museum Report, City


