MINUTES OF THE LACEY CITY COUNCIL WORKSESSION
THURSDAY, AUGUST 11, 2022
6:00 P.M. —7:48 P.M.
REMOTE AND IN-PERSON

To hear the full discussion of a specific topic, or the complete meeting, watch the recorded
meeting available on YouTube — https://www.youtube.com/watch?v=LjJOEKWRV-w

COUNCIL PRESENT: MAYOR RYDER, DEPUTY MAYOR MILLER, COUNCILMEMBERS COX,
STEADMAN (REMOTE), KUNKEL AND VAZQUEZ

CouNCIL ExcUSED: COUNCILMEMBER GREENSTEIN
STAFF PRESENT: S. SPENCE, J. BURBIDGE, S. EGGER, S. KELLEY-FONG, D. SCHNEIDER,

T. Woo0, E. FONTAINE

ACTION: APPROVE WORKSESSION AGENDA
MOTION: MoOTION MADE, SECONDED AND CARRIED BY DEPUTY MAYOR MILLER AND
COUNCILMEMBER KUNKEL

COUNCIL RETREAT FoLLow-UP

STAFF: SCcoOTT SPENCE, CITY MANAGER
SHANNON KELLEY-FONG, ASSISTANT CITY MANAGER
ACTION: INFORMATION ONLY

Councilmembers met individually with City staff to discuss their short-term priorities for
the City. A follow-up prioritization survey was created to provide a high-level account
for the unique and common priorities expressed by Councilmembers.

Staff then gained a high-level consensus on short-term priorities for the City, during the
City Council retreat, held on April 24, 2022. Staff provided recommendations on each
priority’s feasibility and related impacts over the next few years. The assessment
considered organizational capacity and impacts to existing service, as well as potential
benchmarks to gauge success over 2022 to 2024.

Council and staff reviewed the priorities, work plan process, and deliberated on the
feedback and assessments provided.


https://www.youtube.com/watch?v=LjJOEkWRV-w

Council expressed a need for developing a framework for future annexations within the
Lacey Urban Growth Area. Due to additional funding sources available, Council also
directed staff to review ARPA Fund commitments in order to evaluate priorities.

Next steps include a presentation of the Draft 2022-2024 Workplan to Council for
consideration for adoption.



