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City Council Retreat  Agenda 
  

Refer to the bottom of the agenda for meeting information. 

Thursday, January 30, 2025 8:30 AM Thurston County Fairgrounds, Expo 
Center 

  
1. Welcome and Introductions 

2. Agenda Items 

  A. Day 1: January 30, 2025 

  1. Team Exercise 

  2. Interview Feedback 

  3. Workplan Goals and Priority Review 

  4. Council Workflow 

  5. Review and Preview 

  B. Day 2: January 31, 2025 

  1. Financial Overview 

  2. Revenue Discussion 

  3. Financial Sustainability Plan 

  4. Appreciations and Close 

3. Adjourn 

 
 


