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COMMISSION ON EQUITY AGENDA
OCTOBER 25, 2021
5:30 P.M.
REMOTE ATTENDANCE

The Commission on Equity meeting will be conducted remotely, not in-person. You may view and/or
provide public comment at the Commission on Equity meeting by watching live on Zoom.
(https://us02web.zoom.us/j/88978798568)

The public may also listen to the meeting via telephone by dialing toll-free:
(888) 788-0099 or (877) 853-5247 - when prompted enter Webinar ID 889 7879 8568
press # (participant ID not required)

NEW: Watch live or as a recording on YouTube. (https://www.youtube.com/watch?v=FnPwVJ7g2IA)

CALL TO ORDER: 5:30 P.M.

1. Approval of Agenda, Previous Meeting Minutes, and Consent ltems
o Approval of Agenda
o Meeting Minutes from August 23, 2021
e Meeting Minutes from September 27, 2021

2. Public Comment
By Zoom - Please raise your hand to provide public comment.
By Phone — Please press *9

3. Inspirational Item
Commissioner Alanis Blackburn

4. Business Items:
A. Juneteenth Presentation
Charlene Anderson
Mayor Andy Ryder
B. Lacey Cares Initiative Overview
Shannon Kelley-Fong, Assistant City Manager
Jason Robertson, J Robertson and Company (JRO)

C. November Community Engagement Sessions Update
Shannon Kelley-Fong, Assistant City Manager

5. Commissioner Reports
6. Director Report

7. ADJOURN


https://us02web.zoom.us/j/88978798568
https://us02web.zoom.us/j/88978798568
https://www.youtube.com/watch?v=FnPwVJ7q2lA

Upcoming Meetings:
o Community Engagement Session Weekday — Monday, November 15, 2021 - 5:30 p.m.
¢ Community Engagement Session Weekend — Saturday, November 20, 2021 - 2 p.m.
to4 p.m.
e Commission on Equity Regular meeting — Monday, November 22, 2021 - 5:30 p.m.
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MINUTES OF LACEY COMMISSION ON EQUITY,
MONDAY, AUGUST 23, 2021
VIA ZOOM WEBINAR

EQUITY COMMISSIONERS PRESENT: Chair Thelma Jackson, Commissioners Cliff Brown, Annie Clay
Kristine Stolberg, Jon Hegwood, Makeda Hart, Kim Sauer

EQUITY COMMISSIONERS ABSENT: None
COUNCIL PRESENT: None
STAFF PRESENT: Shannon Kelley-Fong, Assistant City Manager (ACM)

CALL TO ORDER:
Chair Jackson called the meeting to order at 5:33 p.m.

1. APPROVAL OF AGENDA AND CONSENT AGENDA:

Approval of Agenda, Previous Meeting Minutes, and Consent Items
e Approval of Agenda
e Meeting Minutes from July 26, 2021

COMMISSIONER HART MOVED TO APPROVE THE MINUTES AND MEETING AGENDA.
COMMISSIONER BROWN SECONDED. MOTION CARRIED.

2. BUSINESS ITEMS:

2. (A) Diversity, Equity, and Inclusion Strategic Plan - Workshop #1.

Tevin Medley of the Athena Group began the Diversity, Equity, and Inclusion Strategic Plan
workshop with an interactive activity where commissioners and staff explained stories about their

names and how individuals felt entering the workshop space.

Mr. Medley provided a land acknowledgement honoring and recognizing the lands of indigenous
peoples in the pacific northwest.

Mr. Medley provided an overview of “community guidelines” which were defined as helpful tools
for talking through different experiences individuals share at Commission on Equity meetings.
Commissioners did not provide any additions to the guidelines as reviewed by Mr. Medley.

Mr. Medley provided an overview of the workshops for the development of the Diversity, Equity,
and Inclusion Strategic Plan, focusing on the first five workshops.
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Chair Jackson raised concerns about community engagement during this process and the desire to
learn more about the needs of the community through outreach and assessment. Discussion
ensued about community engagement, values-based planning processes, Commission on Equity
work, and the need for demographic information on the greater community.

Mr. Medley provided an overview of Washington Office of Financial Management glossary of
diversity, equity, and inclusion terms, noting that this list was not exhaustive but served as a good
starting point.

Mr. Medley provided an overview of values-based decision making, mission statements, vision
statements, and equity and value statements.

Mr. Medley led the Commission through an interactive activity centered around three challenges
Commissioners faced in the past and asked Commissioners to categorize the challenges into two
lists: 1) challenges that could have been prevented, addressed or changed by city government laws
or policy; and 2) challenges that could not have prevented, addressed or changed by city
government laws or policy. Mr. Medley communicated that Commissioners only share what was
comfortable to them. Commissioners shared experiences of challenges they faced. Discussion
ensued.

Mr. Medley overviewed a list of values and asked Commissioners to select five values from the list
that resonated and were non-negotiable for them for the next workshop. Mr. Medley explained
that this activity would be used to start crafting a value statement for the Commission on Equity.
Mr. Medley explained that an anonymous survey would be sent to the Commissioners to be filled
out prior to the next meeting as well. Discussion ensued on the process and demographic data.

2 (B) Position Selection for Terms.

Assistant City Manager Shannon Kelley-Fong provided an overview of commissioner terms per the
Commission on Equity policy and the operational benefit of having staggered terms. ACM Kelley-
Fong recommended that commissioners be randomly selected if more than four commissioners
were interested in the terms with the one-year extension (Positions 4, 5,6 and 7).

Discussion ensued.

Four commissioners indicated interest in the extended one-year terms: Commissioner Brown,
Commissioner Hegwood, Commissioner Sauer, and Commissioner Stolberg. The group agreed that
Commissioner Brown, Commissioner Hegwood, Commissioner Sauer, and Commissioner Stolberg
would serve as Positions 4,5,6, and 7. The group agreed that Commissioner Clay, Commissioner
Jackson (Chair), and Commissioner Hart would serve as Positions 1,2, and 3.

2. (C) Vice Chair Selection.
ACM Shannon Kelley-Fong provided an overview of vice-chair selection and how the Commission
deferred the selection of this position from the July meeting to this meeting.
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COMMISSIONER HEGWOOD MOVED TO APPROVE COMMISSION BROWN AS THE VICE-CHAIR.
COMMISSIONER HART SECONDED. MOTION CARRIED.

Discussion ensued on duration of the Chair and Vice-Chair.
2. (D) Draft Work Plan Overview

ACM Kelley-Fong provided an overview of the draft work plan for the Commission on Equity
including what a work plan is and why it is important for City advisory boards and commissions.
ACM Kelley-Fong shared potential work projects for the Commission on Equity in the last few
months of 2021 and in to 2022, including continuing work on the diversity, equity, and inclusion
strategic plan, working with the Nisqually and Squaxin Tribes to determine best practices for land
acknowledgements, reviewing City communication and engagement efforts, working on creating a
2022 work plan, and learning more about City departments and services. Chair Jackson expressed
that the future DEI Strategic Plan should be infused in to with other City planning documents. Chair
Jackson raised concerns about the draft work plan workload and expressed that racism should
remain a primary focus of future Commission on Equity work. Discussion ensued.

2. (E)Inspirational Item and Enhanced Community Dialogue Discussion

ACM Kelley-Fong provided a review of the proposed Inspirational Item desired to be added to future
Commission on Equity agendas by Commissioner Clay.

COMMISSIONER HEGWOOD MOVED TO APPROVE THE ADDITION OF AN INSPIRATIONAL ITEM TO
FUTURE COMMISSION ON EQUITY MEETINGS. COMMISSIONER CLAY SECONDED. MOTION
CARRIED.

At the request of the Commission, Commissioner Clay shared a reading to illustrate what this
agenda item could look like. Commissioner Hart volunteered to provide a reading for the
September Commission meeting.

ACM Kelley-Fong provided an overview of how the Commission on Equity could hold community
engagement sessions at Special Meetings in the future. ACM Kelley-Fong recommended that these
sessions be held outside of Regular meetings and on a frequent basis. Discussion ensued.
Commissioners expressed a desire to host a listen session this Fall, to create an email address for
the Commission on Equity to receive public comment and questions from the general public, and
for high level demographic information on the City of Lacey.

3. COMMISSIONER REPORTS:
Commissioner Hegwood recommended the Commissioners unable to introduce themselves at the

last meeting and provide their reasons as to why they wanted to be a member of the Commission.
Chair Jackson recommended that this occur at the next meeting due to it being close to 8:00 P.M.
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No commissioner reports were provided.

4. DIRECTOR REPORT

No report was provided by ACM Kelley-Fong.
5. ADJOURN

Chair Jackson adjourned the meeting at 8:04 p.m.
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MINUTES OF LACEY COMMISSION ON EQUITY,
MONDAY, SEPTEMBER 27, 2021
VIA ZOOM WEBINAR

EQUITY COMMISSIONERS PRESENT: Chair Thelma Jackson, Vice Chair Cliff Brown,
Jon Hegwood, Makeda Hart, Kim Sauer, Youth Representative Alanis Blackburn

EQUITY COMMISSIONERS ABSENT: Annie Clay, Kristine Stolberg
COUNCIL PRESENT: None
STAFF PRESENT: Shannon Kelley-Fong, Assistant City Manager (ACM)

CALL TO ORDER:
Chair Jackson called the meeting to order at 5:32 p.m.

1. APPROVAL OF AGENDA AND CONSENT AGENDA:
Approval of Agenda:

COMMISSIONER HART MOVED TO APPROVE THE MEETING AGENDA. COMMISSIONER SAUER
SECONDED. MOTION CARRIED.

Approval of the August 23, 2021 Meeting Minutes:

VICE CHAIR BROWN MOVED TO APPROVE THE MINUTES AND MEETING AGENDA. COMMISSIONER
SAUER SECONDED. MOTION CARRIED.

2. PUBLIC COMMENT: None

3. WELCOME YOUTH COUNCILMEMBER ALANIS BLACKBURN:

Chair Jackson welcomed Youth Councilmember Alanis Blackburn. ACM Kelley-Fong provided an
overview of changes to Youth Council including how Youth Councilmembers now serve as youth
representative to several City advisory bodies. Commissioner Blackburn introduced herself.

4. Inspirational Item:
Commissioner Hart read a poem from Maya Angelou entitled Human Family.

BUSINESS ITEMS:

5. (A) Human Resources & Internal Diversity, Equity and Inclusion Efforts.

ACM Shannon Kelley-Fong introduced Mary Ann Hardie, Human Resources Director, and Leilani
Jensen, Employee Relations and Compensation Manager and Diversity, Equity, Inclusion
Coordinator. Hardie provided an overview of the roles, responsibilities, and organization of the
Human Resources Department. Jensen provided an overview of current and future internal
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diversity, equity, and inclusion efforts, including: reducing barriers to employment; ensuring non-
discrimination in hiring processes; expanding internal training and development; and on-going
reporting and data collection. Commissioners asked questions throughout the presentation.

5 (B) Strategic Diversity, Equity, and Inclusion Plan - Workshop #2

Tevin Medley led Workshop #2 of the Strategic Diversity, Equity and Inclusion Plan. This workshop
included: a check-in to start the meeting; an overview of the survey results; a recap of the planning
process; a discussion on the meaning of equity and sharing of commissioner’s values; an overview
on implicit and explicit bias, inclusion, prejudice, and privilege; and the introduction of a draft equity
value statement. Discussion ensued. For the next workshop, Commissioners were asked to
contemplate why the Commission on Equity is important for the City of Lacey and why the work
the Commission is doing together is important now.

5. (C) Demographics and City Overview

ACM Kelley-Fong provided a presentation that overviewed the City’s boundaries and Urban
growth area, City facilities, park properties, local public-school districts serving the area, Lacey
City Council terms, City Council-manager form of government, and City demographic data, using
preliminary 2020 Census data and other sources. Discussion ensued.

5. (D) Draft Work Plan & Community Engagement Session Discussion (Continued)

ACM Kelley-Fong provided an overview of the updated draft work plan for the Commission on
Equity for 2021. The Commission agreed to hold a work session in October and two community
engagement sessions in November. Discussion ensued.

3. COMMISSIONER REPORTS:
Commissioners Hart and Sauer provided brief introductions about themselves, including what
interested them about being a part of the Commission on Equity.

Commissioner Brown provided an update on serving on the interview panel for the City of Lacey’s
Deputy Police Chief position.

4. DIRECTOR REPORT
Commissioner Blackburn volunteered to provide the Inspirational Item at the next Regular
Commission on Equity meeting in October.

Commissioner Hegwood requested that the Commission on Equity revisit the meeting minutes of
August 23, 2021. Commissioner Hegwood wanted a correction to the meeting minutes.
Commissioner Hegwood indicated that the Vice Chair motion for Commissioner Brown was made
by Commissioner Clay rather than himself.

COMMISSIOENR HEGWOOD MOVED TO APPROVE THE AMENDED MINUTES. COMMISSIONER
BROWN SECONDED. MOTION CARRIED.

5. ADJOURN
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Chair Jackson adjourned the meeting at 8:10 p.m.
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