City Council Informational Dinner Meeting Approved Minutes

Tuesday, December 2, 2025 Council Chambers and Online

1. Call to Order

Mayor Ryder called the meeting to order at 4:38 p.m.

2. Roll Call

Council Present

Mayor Andy Ryder

Deputy Mayor Malcolm Miller
Councilmember Michael Steadman
Councilmember Carolyn Cox
Councilmember Robin Vazquez
Councilmember Nicolas Dunning

Council Excused
Councilmember Lenny Greenstein

Staff Present
Rick Walk, City Manager
Elissa Fontaine, City Clerk

3. Land Acknowledgement
Mayor Ryder presented the abbreviated Land Acknowledgement.
4. Approval of Agenda

Councilmember Vazquez motioned to approve the agenda. Deputy Mayor
Miller seconded. The motion carried.

5. Discussion on Local and Regional Matters

Discussion ensued on the following topics:
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1. Councilmember Recognition Event
2. Council Salary Commissions

3. Purple Heart Committee Proposal
4. Maple Court

5. Franz Anderson Project

6. Council 2026 Retreat Planning

7. Solid Waste Request for Proposal

No final action was taken per Lacey City Council Policies and Procedures, Chapter
7.01.

6. Adjourn

Mayor Ryder adjourned the meeting at 5:44 p.m.

MAYOR: /{I‘”‘w/")/ PAY 4‘70&”*/

Andy Ryder, Mayor

ATTEST: bt
Elissa Fontaine, City Clerk

APPROVED: December 16, 2025
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