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Joint Animal Services Commission Regular Meeting Agenda 

Refer to the bottom of the agenda for meeting information. 

Monday, April 20, 2026 5:30 PM Lacey City Hall and Online 
 
1. Call to Order 

2. Roll Call 

3. Approval of Agenda and Consent Agenda Items 

  A. Approval of Agenda 

  B. February 9, 2026, Meeting Minutes 

4. Public Comment 
  Refer to the bottom of the agenda for instructions on how to provide public comment. 

5. Business Items 

  A. Shelter Statistics and Field Data February-March 2026 
Sarah Hock, Executive Director 

  B. Best Friends Animal Society Embed Agreement 
Sarah Hock, Executive Director 

6. Director Report 

  A. Sarah Hock, Executive Director 

7. Adjourn 

 
 

Attendance and Public Comment  
  

Attend Remote or in Person  
The public may attend the meeting in person, or you may view or listen to the meeting using one of the 
following platforms:  
  
In-Person Council Chambers at Lacey City Hall 

420 College Street SE, Lacey, WA 98503 
Zoom: https://us02web.zoom.us/webinar/register/WN_PC2NNavSTp62fU5K7v10tg 
Website: https://cityoflacey.org/government/public-meetings/ 
Facebook: https://www.facebook.com/cityoflacey 
YouTube: https://www.youtube.com/watch?v=CGCT3r5OFt4 
Cable: Channel 77 with your local cable provider 
Phone: (888) 788-0099 or (877) 853-5247 (Webinar ID 861 7178 0980) 

https://us02web.zoom.us/webinar/register/WN_PC2NNavSTp62fU5K7v10tg
https://cityoflacey.org/government/public-meetings/
https://www.facebook.com/cityoflacey
https://www.youtube.com/watch?v=CGCT3r5OFt4
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Verbal Public Comment  

Each speaker is limited to three minutes. Comments are welcome on matters connected to City business or 
specific agenda items.  
 
Prior to starting your comments, please provide your: 

a. Name 
b. City of residence or connection to the Commission 
c. Topic or subject matter of your comments 

Those wishing to provide verbal public comment may do so in person or by Zoom.  

In-Person:  Use the sign-up sheet located in the meeting room.  
Zoom:  https://us02web.zoom.us/webinar/register/WN_PC2NNavSTp62fU5K7v10tg  

 
Written Public Comment  
Public comments may also be submitted by email to Public.Comment@jointanimalservices.org.  The 
commenting period will close two hours before the meeting time. Written comments will be provided to the 
Commission electronically prior to the meeting. Comments will not be addressed during the meeting; however, 
comments received will be added to the official record. 

 

https://us02web.zoom.us/webinar/register/WN_PC2NNavSTp62fU5K7v10tg
mailto:Public.Comment@jointanimalservices.org
mailto:publiccomment@ci.lacey.wa.us
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Joint Animal Services Commission Regular Meeting Minutes 

Monday, February 9, 2026  Lacey City Hall and Online 
 
 
1. Call to Order  
    Commissioner Miller called the meeting to order at 5:30 p.m. 

 
2. Roll Call  
    COMMISSIONERS PRESENT: Emily Clouse, Thurston County (remote); Kelly Green, 

City of Olympia; Malcolm Miller, City of Lacey; Brandon Weedon, City of Tumwater; 
Jo MacGugan, Feline Friends of Olympia; and Vicky Smith, DVM, Deschutes Animal 
Clinic 

COMMISSIONERS EXCUSED: Barbara Benson, Thurston County Humane Society 

STAFF PRESENT: Shannon Kelley-Fong, Lacey Assistant City Manager; Sarah Hock, 
Joint Animal Services Executive Director; and Brandy Legomina, Lacey Deputy City 
Clerk 
 

3. Approval of Agenda and Consent Agenda Items  
  A. Approval of Agenda 

  B. December 8, 2025, Meeting Minutes 
    

Commissioner Green moved to approve the agenda and consent agenda. 
Commissioner Clouse seconded. The motion carried. 
 

4. Public Comment  
    No public comment was received.  

 
5. Business Items  
  A. Election of Officers 

  1. Chair 
    

Commissioner Miller opened the nominations for Chair. 
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Commissioner Green nominated Commissioner Miller for Chair. 

Commissioner Miller consented to the nomination. 

Commissioner Green moved to elect Commissioner Miller as Chair. 
Commissioner Smith seconded. The motion carried. 
 

  2. Vice Chair 
    

Chair Miller opened the nominations for Vice Chair. 

Commissioner Weedon nominated Commissioner Green for Vice Chair. 
Commissioner Clouse nominated herself for Vice Chair, but later withdrew. 

Commissioner Green consented to the nomination. 

The commission unanimously elected Commissioner Green as Vice Chair. 
 

  B. 2025 in Review 
Sarah Hock, Executive Director 

    
Hock delivered a presentation titled 2025 Year in Review. This presentation 
recognized staff members who were appointed to state and national boards, 
reviewed animal protection bills from the 2025 legislative session, and highlighted 
receiving $1 million in state funding for a new facility. New programs were 
described and volunteer, veterinary, foster, positive outcomes, euthanasia, field 
call, and field operation statistics were shared. Hock summarized significant cases 
from 2025. 
 

6. Director Report  
  A. Sarah Hock, Executive Director 
    

Hock presented January 2026 Shelter Statistics and Field Calls. This presentation 
detailed monthly intake data by species and jurisdiction, positive outcomes 
(adoption, transfer, and return to owner), and field call data trends through 
January 2026. 

The Director's Report highlighted January activities, building maintenance needs, 
and legislative updates. 
 

7. Adjourn  
    Chair Miller adjourned the meeting at 6:26 p.m. 

 
 



26-Feb 25-Feb

Total Animals Received (live and doa)
Dogs 89 134
Cats 123 66

Other 5 498
Wild 14 5

TOTAL 231 703

Custody-Misc Reasons
Dogs 5 8
Cats 1 3

Other 0 65
TOTAL 6 76

Strays Received
Dogs 68 71
Cats 63 47

Other 0 0
TOTAL 131 118

Owner Surrendered
Dogs 16 51
Cats 21 16

Other 5 433
TOTAL 42 500

Owner Status Refused

Dogs 0 0
Cats 0 0

Other 0 0
TOTAL 0 0

Incoming
Live 3 2
Doa 11 3

TOTAL 14 5
Outgoing

Doa 11 3
Euthanized (sick/inj) 3 2

Died 0 0
Bat-Rabies check 0 0

Released/Transferred 0 0
TOTAL 14 5

Total Animals Out, incl all categories below
Dogs 93 147

Animal Services Shelter Statistics 2026

Intake

WILDLIFE HANDLED

Outgoing Animals

Supplemental Attachment added on 4/20/2026



Cats 130 81
Other 8 498
Wild 14 5

Died, esc, stolen 1 0
TOTAL 246 731

Animals Adopted
Dogs 46 53
Cats 37 50

Other 0 0
TOTAL 83 103

Animals Transferred
Dogs 7 9
Cats 38 8

Other 0 107
Total 45 124

Animals Reclaimed
Dogs 29 37
Cats 1 1

Other 0 0
TOTAL 30 38

Animals DOA
Dogs 5 9
Cats 9 7

Other 14 5
TOTAL 28 21

All Euthanasia, Died, Escaped, Stolen (from pg 2)
Dogs 6 19
Cats 6 12

Other 6 388
Died, esc, stolen 1 0

Total 19 419

Shelter Animals Euthanized
Unhealthy/Untreatable

Dogs 4 16
Cats 5 11

Other 3 19

Treatable - Rehabilitatable
Dogs 2 1
Cats 0 1

Other 0 1

EUTHANASIA, DIED, ESCAPED, STOLEN



Treatable - Manageable
Dogs 1 2
Cats 0 0

Other 0 308

Healthy
Dogs 0 0
Cats 0 0

Other 3 0
Total Shelter Euthanasia 18 359

Owner Request Euthanasia
Dogs 14 11
Cats 4 4

Other 0 5
Total 18 20

Died At Shelter 1 0

Escaped/Stolen 0 0

Animals Currently
Court Involved Dogs 1 3

Cats 0 0
Other 0 495

Field Response
Olympia 42 41

Lacey 46 33
Tumwater 29 24

Thurston County 93 108
JBLM 3 4
Other 10 7
Yelm 2 9

SUB TOTAL 225 226

PDD/DD Appeals 0 0

FIELD AND OTHER SERVICES



26-Mar 25-Mar

Total Animals Received (live and doa)
Dogs 98 141
Cats 114 122

Other 3 14
Wild 8 12

TOTAL 223 289

Custody-Misc Reasons
Dogs 5 9
Cats 2 34

Other 0 0
TOTAL 7 43

Strays Received
Dogs 68 104
Cats 55 55

Other 3 0
TOTAL 126 159

Owner Surrendered
Dogs 24 25
Cats 17 26

Other 0 14
TOTAL 41 65

Owner Status Refused

Dogs 0 0
Cats 0 0

Other 0 0
TOTAL 0 0

Incoming
Live 2 4
Doa 6 8

TOTAL 8 12
Outgoing

Doa 6 8
Euthanized (sick/inj) 2 4

Died 0 0
Bat-Rabies check 0 0

Released/Transferred 0 0
TOTAL 8 12

Animal Services Shelter Statistics 2026

Intake

WILDLIFE HANDLED



Total Animals Out, incl all categories below
Dogs 90 170
Cats 131 122

Other 2 14
Wild 8 12

Died, esc, stolen 2 1
TOTAL 233 319

Animals Adopted
Dogs 37 75
Cats 41 63

Other 2 1
TOTAL 80 139

Animals Transferred
Dogs 10 13
Cats 16 19

Other 0 0
Total 26 32

Animals Reclaimed
Dogs 33 28
Cats 5 3

Other 0 0
TOTAL 38 31

Animals DOA
Dogs 5 15
Cats 10 16

Other 6 18
TOTAL 21 49

All Euthanasia, Died, Escaped, Stolen
Dogs 5 15
Cats 17 16

Other 2 18
Died, esc, stolen 2 1

Total 26 50

Outgoing Animals



Shelter Animals Euthanized
Unhealthy/Untreatable

Dogs 4 13
Cats 17 13

Other 2 7

Treatable - Rehabilitatable
Dogs 1 2
Cats 0 0

Other 0 0

Treatable - Manageable
Dogs 0 2
Cats 0 1

Other 0 0

Healthy
Dogs 0 0
Cats 0 0

Other 0 0
Total Shelter Euthanasia 24 38

Owner Request Euthanasia
Dogs 16 7
Cats 6 4

Other 0 3
Total 22 14

Died At Shelter 2 1

Escaped/Stolen 0 0

Animals Currently
Court Involved Dogs 0 0

Cats 0 0
Other 0 0

Field Response
Olympia 63 55

Lacey 62 45
Tumwater 21 24

Thurston County 111 122
JBLM 2 2
Other 4 2
Yelm 6 11

SUB TOTAL 269 261

PDD/DD Appeals 0 1

FIELD AND OTHER SERVICES

EUTHANASIA, DIED, ESCAPED, STOLEN



Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD 26 YTD 25
INCOMING ANIMALS

Total Animals Received (live and doa)
Dogs 120 89 98 0 0 0 0 0 0 0 0 0 307 429 -28.44%
Cats 110 123 114 0 0 0 0 0 0 0 0 0 347 320 8.44%

Other 2 5 3 0 0 0 0 0 0 0 0 0 10 517 -98.07%
Wild 3 14 8 0 0 0 0 0 0 0 0 0 25 23 8.70%

TOTAL 235 231 223 0 0 0 0 0 0 0 0 0 689 1,289 -46.55%

Custody-Misc Reasons
Dogs 10 5 5 0 0 0 0 0 0 0 0 0 20 19 5.26%
Cats 0 1 2 0 0 0 0 0 0 0 0 0 3 39 -92.31%

Other 1 0 0 0 0 0 0 0 0 0 0 0 1 65 -98.46%
TOTAL 11 6 7 0 0 0 0 0 0 0 0 0 24 123 -80.49%

Strays Received
Dogs 83 68 68 0 0 0 0 0 0 0 0 0 219 279 -21.51%
Cats 45 63 55 0 0 0 0 0 0 0 0 0 163 184 -11.41%

Other 2 0 3 0 0 0 0 0 0 0 0 0 5 0 #DIV/0!
TOTAL 130 131 126 0 0 0 0 0 0 0 0 0 387 463 -16.41%

Owner Surrendered
Dogs 22 16 24 0 0 0 0 0 0 0 0 0 62 124 -50.00%
Cats 44 21 17 0 0 0 0 0 0 0 0 0 82 83 -1.20%

Other 0 5 0 0 0 0 0 0 0 0 0 0 5 452 -98.89%
TOTAL 66 42 41 0 0 0 0 0 0 0 0 0 149 659 -77.39%

Owner Status Refused
Unsocialized pets that have lived on the person's property 14 days or more, but the person denies ownership.

Dogs 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cats 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0

WILDLIFE HANDLED
Incoming

Live 0 3 2 0 0 0 0 0 0 0 0 0 5 10
Doa 3 11 6 0 0 0 0 0 0 0 0 0 20 13

TOTAL 3 14 8 0 0 0 0 0 0 0 0 0 25 23
Outgoing

Doa 3 11 6 0 0 0 0 0 0 0 0 0 20 13
Euthanized (sick/inj) 0 3 2 0 0 0 0 0 0 0 0 0 5 10

Died 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Bat-Rabies check 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Released/Transferred 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL 3 14 8 0 0 0 0 0 0 0 0 0 25 23 8.70%

OUTGOING ANIMALS
Total Animals Out, incl all categories below

Dogs 130 93 90 0 0 0 0 0 0 0 0 0 313 482
Cats 92 130 131 0 0 0 0 0 0 0 0 0 353 350

Other 2 8 2 0 0 0 0 0 0 0 0 0 12 519
Wild 3 14 8 0 0 0 0 0 0 0 0 0 25 23

Died, esc, stolen 1 1 2 0 0 0 0 0 0 0 0 0 4 3
TOTAL 228 246 231 0 0 0 0 0 0 0 0 0 707 1,377 -48.66%

Animals Adopted
Dogs 59 46 37 0 0 0 0 0 0 0 0 0 142 196 -27.55%
Cats 39 37 41 0 0 0 0 0 0 0 0 0 117 174 -32.76%

Other 1 0 2 0 0 0 0 0 0 0 0 0 3 4 -25.00%
TOTAL 99 83 80 0 0 0 0 0 0 0 0 0 262 374 -29.95%

Animals Transferred
Dogs 7 7 10 0 0 0 0 0 0 0 0 0 24 36 -33.33%
Cats 20 38 16 0 0 0 0 0 0 0 0 0 74 55 34.55%

Other 0 0 0 0 0 0 0 0 0 0 0 0 0 107 -100.00%
Total 27 45 26 0 0 0 0 0 0 0 0 0 98 198 -50.51%

Animals Reclaimed
Dogs 40 29 33 0 0 0 0 0 0 0 0 0 102 94 8.51%
Cats 6 1 5 0 0 0 0 0 0 0 0 0 12 9 33.33%

Other 1 0 0 0 0 0 0 0 0 0 0 0 1 0
TOTAL 47 30 38 0 0 0 0 0 0 0 0 0 115 103 11.65%

Animals DOA
Dogs 12 5 5 0 0 0 0 0 0 0 0 0 22 35
Cats 9 9 10 0 0 0 0 0 0 0 0 0 28 40

Other 3 14 6 0 0 0 0 0 0 0 0 0 23 27
TOTAL 24 28 21 0 0 0 0 0 0 0 0 0 73 102 -28.43%

All Euthanasia, Died, Escaped, Stolen (from pg 2)
Dogs 11 6 5 0 0 0 0 0 0 0 0 0 22 62
Cats 7 6 17 0 0 0 0 0 0 0 0 0 30 59

Other 0 6 2 0 0 0 0 0 0 0 0 0 8 412
Died, esc, stolen 1 1 2 0 0 0 0 0 0 0 0 0 4 3

Total 19 19 26 0 0 0 0 0 0 0 0 0 64 536 -88.06%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

EUTHANASIA, DIED, ESCAPED, STOLEN
Shelter Animals Euthanized



Unhealthy/Untreatable
Dogs 10 4 4 0 0 0 0 0 0 0 0 0 18 53
Cats 4 5 17 0 0 0 0 0 0 0 0 0 26 48

Other 0 3 2 0 0 0 0 0 0 0 0 0 5 32

Treatable - Rehabilitatable
Dogs 1 2 1 0 0 0 0 0 0 0 0 0 4 5
Cats 2 0 0 0 0 0 0 0 0 0 0 0 2 5

Other 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Treatable - Manageable
Dogs 0 1 0 0 0 0 0 0 0 0 0 0 1 6
Cats 1 0 0 0 0 0 0 0 0 0 0 0 1 4

Other 0 0 0 0 0 0 0 0 0 0 0 0 0 308

Healthy
Dogs 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cats 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Other 0 3 0 0 0 0 0 0 0 0 0 0 3 0
TOTAL Euthanasia 18 18 24 0 0 0 0 0 0 0 0 0 60 462

Owner Request Euthanasia
Dogs 20 14 16 0 0 0 0 0 0 0 0 0 50 35
Cats 10 4 6 0 0 0 0 0 0 0 0 0 20 13

Other 1 0 0 0 0 0 0 0 0 0 0 0 1 10
TOTAL 31 18 22 0 0 0 0 0 0 0 0 0 71 58 22.41%

Died At Shelter 1 1 2 0 0 0 0 0 0 0 0 0 4 3

Escaped/Stolen 0 0 0 0 0 0 0 0 0 0 0 0 0 0

FIELD AND OTHER SERVICES
Animals Currently
Court Involved Dogs 0 1 0 0 0 0 0 0 0 0 0 0 1 3

Cats 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0 0 0 495

Field Response
Olympia 46 42 63 0 0 0 0 0 0 0 0 0 151 158 -4.43%

Lacey 44 46 62 0 0 0 0 0 0 0 0 0 152 124 22.58%
Tumwater 22 29 21 0 0 0 0 0 0 0 0 0 72 67 7.46%

Thurston County 111 93 111 0 0 0 0 0 0 0 0 0 315 362 -12.98%
JBLM 1 3 2 0 0 0 0 0 0 0 0 0 6 9 -33.33%
Other 4 10 4 0 0 0 0 0 0 0 0 0 18 11 63.64%
Yelm 9 2 6 0 0 0 0 0 0 0 0 0 17 26 -34.62%

SUB TOTAL 237 225 269 0 0 0 0 0 0 0 0 0 731 757 -3.43%

PDD/DD Appeals 0 0 0 0 0 0 0 0 0 0 0 0 0 0



2026 Shelter Statistics & Field Calls
JASCOM|April 20,2026

All data is current through March 31, 2026.
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Positive Outcomes
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Field Calls
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Field Calls by Jurisdiction
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STAFF REPORT 
April 20th, 2026  

 
 

SUBJECT: Best Friends Animal Society Embed Program Agreement 
 
RECOMMENDATION:  Motion to “authorize the City of Lacey to enter into the 

Best Friends National Shelter Embed Program Agreement 
on behalf of JAS” 

  
TO: Joint Animal Services Commission 
 
STAFF CONTACT: Sarah Hock, Animal Services Executive Director  
   
ORIGINATED BY:  Joint Animal Services 
 
ATTACHMENTS: 1. Embed Agreement  
   
FISCAL NOTE:  There is no direct cost to JAS for the embedded staff position, 

as the position would be funded by Best Friends Animal 
Society. 

   
  Participation may require indirect investment through staff 

time, leadership engagement, data reporting, and operational 
adjustments necessary to support implementation and long-
term sustainability.  

  
PRIOR REVIEW: None 
 

 ______________________________________________________________________  
 
BACKGROUND: Best Friends Animal Society has invited Joint Animal Services (JAS) 
to participate in its National Shelter Embed Program, a short-term technical assistance 
initiative designed to help shelters implement proven lifesaving strategies and improve 
outcomes for dogs and cats. The program is supported in part by Maddie’s Fund® and 
is intended to accelerate progress that might otherwise take years to accomplish. 
 
Under the proposed agreement, Best Friends would place a dedicated staff member 
onsite at JAS for an initial six-month term. The embedded staff member would work 
directly alongside JAS leadership and staff to help implement operational 
improvements, strengthen shelter programs, and support sustainable lifesaving 
outcomes.  
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The purpose of this partnership is to provide JAS with hands-on operational support and 
access to national expertise to help improve animal outcomes and modernize shelter 
operations. The draft agreement identifies the primary project goal as helping JAS work 
toward achieving and sustaining a 90% or higher save rate, while maintaining public 
safety and ensuring that all final decisions remain under JAS authority. 
 
Participation in the National Shelter Embed Program would provide JAS with a unique 
opportunity to receive concentrated operational support that is difficult to replicate 
through standard staffing or consulting resources. Potential benefits include: 

• Increased staff training and support; 
• Improved consistency in lifesaving programming; 
• Stronger operational systems and workflows; 
• Increased access to external expertise and resources; and 
• Greater long-term sustainability in shelter operations. 

 
Staff believes this agreement represents a valuable opportunity for JAS to receive 
focused operational support from a nationally recognized animal welfare organization. 
At a time when shelters continue to face increasing intake, medical, staffing, and service 
pressures, this partnership could help JAS accelerate improvements in key program 
areas and strengthen systems that support both animal welfare and public service. 
 
 
Next Steps.  JASCOM could consider the following next steps: 
 

Option 1: Authorize the City of Lacey to enter into the Best Friends National 
Shelter Embed Program Agreement on behalf of JAS. 
 

Option 2: Decline participation in the National Shelter Embed Program and 
continue operational improvement efforts using existing internal 
resources only. 
 

Option 3: Some other option not contemplated above. 
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Grant Agreement Between Best Friends Animal Society and City of Lacey 
This grant agreement (“Agreement”) is made and entered into between Best Friends Animal 
Society, a Utah nonprofit corporation (“Best Friends”) and The City of Lacey, a municipal 
corporation operating under the laws of the State of Washington (“Agency”). Each party shall be 
referred to herein individually as a “Party,” and collectively as the “Parties.” This Agreement shall 
be effective as of the date on which it is fully executed by both Parties. 

BACKGROUND 
Best Friends is a leading national animal welfare organization dedicated to ending the killing of 
dogs and cats in America's shelters. Best Friends believes the no-kill philosophy is underpinned 
by one simple fact: every healthy or treatable animal should be saved. Generally, “no-kill” means 
that the shelter(s), private organizations, SPCAs and/or humane societies handling a community’s 
animal control intake and surrenders are collectively saving all healthy or treatable animals. The 
industry standard for a quantitative no-kill benchmark is saving ninety percent (90%) or more of 
the animals who come through the community system. In 2016, over 1 million cats and dogs were 
killed in America’s shelters because shelters did not have the community support, or the resources, 
they needed to save them. Best Friends is committed to change that and we know that no single 
organization can do it alone, so we are working with agencies to share our resources and expertise 
to help their community achieve no-kill. One way in which we facilitate this is through the national 
shelter embed program. 
The national shelter embed program has roots dating back to 2011, when Best Friends piloted 
Community Cat Projects in partnership with PetSmart Charities®, which placed staff members 
in shelters to lead a game-changing program to dramatically increase cat save rates. Since that 
time, the national shelter embed program has expanded efforts to include all lifesaving programs 
in the shelter which are chosen for assistance. Staff members work side by side with agency 
leadership and staff to help them implement proven strategies to take their community to no-kill. 
Backed by a diverse array of subject-matter experts, embedded staff help partner organizations 
accomplish lifesaving goals that would normally take years in just a matter of months. 
Best Friends has always believed that collaboration is the key to saving more lives. Best Friends 
has a vested interest in helping Agency continue to increase its save rate in a sustainable way and 
would like to work with Agency through the national shelter embed program to achieve this 
success. 

AGREEMENT 
The activities covered by this Agreement are referred to as the “Project.” 
1. Proposal 
Agency is currently seeking leadership assistance to implement proven strategies to achieve and 
sustain a save rate of ninety percent (90%) or above. Best Friends would like to partner with 
Agency to support the shelter in achieving a minimum ninety percent (90%) save rate. The save 
rate calculation is determined using the following formula [(Live Intakes) – (Non-Live Outcomes)] 
divided by (Live Intakes). Best Friends proposes that Agency utilize a highly qualified Best 
Friends employee for the period of six (6) months from the mutually agreed upon Start Date 
(defined below) (the “Term”) subject to the termination provision herein. This employee will be 
deemed the Special Operations Strategist (“Position”) working with the Agency’s Operations 
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Manager. The Term can be extended on a monthly basis with the mutual written agreement of the 
Parties. The Term is subject to earlier termination by either Party as set forth below. The Position 
will be paid by Best Friends and would be covered by Best Friends insurance and benefits. 
The Position would report to the Agency’s Executive Director of Animal Services (“Designated 
Supervisor”) as well as the Best Friends senior manager of national embed programming while in 
this role. 
Additionally, Agency will need to provide this Position the ability to participate in program, 
procedural, and internal Agency policy/procedure decisions, as well as helping to direct employees 
on the implementation of lifesaving programs as approved by the Agency. In the event the Position 
experiences, is informed of or observes any harassment or other concerning behavior relating to 
Agency’s employees or volunteers, the Position will utilize the appropriate Agency internal 
process to report such behavior. 
The Position will have a proposed starting date of approximately four (4) weeks following the 
execution of this Agreement, or a date mutually agreed upon by the Agency and Best Friends 
("Start Date"). The proposed Start Date allows for Best Friends to select the ideal candidate for 
this role and for the Best Friends employee to relocate. 
The Position will help ensure the sustainability of the programs upon conclusion of their 
assignment at the shelter by Best Friends and will be available for ongoing support. 
Agency has a strong and effective leadership which Best Friends believes will blend well with 
Best Friends progressive and effective executive leadership, lifesaving, animal services philosophy 
and programming. Best Friends has a variety of staff with modern sheltering and leadership skills. 
By filling the Position with a Best Friends staff person, the Agency can benefit from the outside 
operational knowledge, as well as the extended resources as the Position connects with other 
specialists within the Best Friends organization. 
Benefits for Agency 
• Ability to utilize talented and knowledgeable resource from outside the Agency to help 

facilitate transformational changes within the Agency. 
• Ability to provide training and ongoing support for the Agency staff. 
• Access to other Best Friends resources and expertise via the Best Friends staff person on-

site. 
• Operational improvements that will increase lifesaving within the Agency and improve 

reputation in the community, increasing community engagement and support. 
• If the Parties do not fully execute this Agreement by April 24, 2026, Best Friends offer to work with 

Agency will expire and is automatically revoked. Best Friends will not be obligated to provide any 
support (financial or otherwise) to Agency if the offer expires and is automatically revoked. 

2. Goals 
The specific goal of the project is to achieve and sustain a ninety percent (90%) or higher save rate 
within the Term by implementing nationally proven programs, procedures and policies without 
compromise to public safety. Such programs, procedures and policies include, but are not limited 
to, a robust local adoption program, enhanced medical and sanitation protocols, collaborative 
relationships with other animal welfare agencies, increasing returns to owners, community cat 
programming, managed intake, community engagement, and robust foster and volunteer programs.  
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3. Commitment from Agency to Best Friends 
In order for Best Friends to devote this time and effort to Agency, Agency agrees to do the 
following in support of the implementation of lifesaving programs: 

A. Participate in a collaborative needs assessment on site by Best Friends prior to or at the 
start of the Term to determine agreed upon short-, medium- and long-term goals. 

B. Create and execute a communication strategy to all Agency staff to ensure embed staff, 
their purpose and the mutually agreed upon goals of this Agreement are properly socialized 
with the team. 

C. Grant the Position the authority to direct employees on the implementation of lifesaving 
programs from Attachment A as approved by the Agency’s Executive Director.   

D. Provide appropriate statistics through the online reporting system designated by Best 
Friends. If Agency uses a shelter management software that can directly provide the 
information to the online reporting system, Agency will opt-in to allow the transfer of data 
directly to the designated online reporting system. If Agency is unable to use an online 
reporting system or the online reporting system is not yet available for Agency’s use, 
Agency will report statistics directly to Best Friends program staff monthly, by the 5th of 
the following month (for example, January stats are due by February 5th), in the manner 
designated by Best Friends as well as any additional data requested to quantify success. 
Agency agrees to maintain data sharing for a minimum of twelve (12) months post 
conclusion of the Term. 

E. Agree to allow Position access to shelter software and provide Best Friends detailed data, 
beyond online reported statistics, to help with improvements of animal care and live 
outcome work as well as organizational sustainability.  

F. Use its best effort to increase the Agency’s save rate calculation to ninety percent (90%) 
with the save rate calculation determined using the following formula [(Live Intakes) – 
(Non-Live Outcomes)] divided by (Live Intakes).  

G. Agree to attend scheduled meetings with the Senior Manager of National Shelter Embed 
Programming monthly and communicate between meetings as needed. Contact 
information to be provided by Best Friends. 

H. Allow for additional Best Friends staff to work at the Agency’s facilities under the direction 
of the Position for additional support at no cost to the Agency, at the discretion of the 
Agency.  

I. Change any current programs, procedures, and policies under Agency’s control, and, in 
compliance with any relevant registration or reporting requirements, proactively work with 
the relevant governmental officials to change any applicable ordinances that impede the 
ability of the shelter to achieve lifesavings goals including without limitation, the ability to 
institute and sustain lifesaving programs as agreed to in Attachment A. 

J. Subject to legal and/or budgetary constraints, change any current policies and procedures 
under Agency’s control that are set forth as recommendations in the Operational 
Assessment Report derived from the onsite visit by Best Friends’ Municipal Support 
Services team in August 2025, as attached to the Agreement as Attachment B. 

4. Project Branding Terms and Promotion 
Agency shall cooperate with Best Friends regarding the promotion of the Project. Both Parties may 
issue reports or statements to its members, the media and the public about the Project. This 
includes, but is not limited to websites, newsletters, press releases, magazine articles, blogs, and 
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podcasts. Agency shall reasonably cooperate with Best Friends Network staff, volunteer team 
leaders, and news or magazine writers in the production of such news content. Agency agrees to 
cooperate with Best Friends and facilitate promotion of the Project through the Best Friends 
website, newsletters, electronic news distributions, press releases, and other media outlets. For the 
Term of this Agreement, Agency grants Best Friends a non-exclusive, royalty free license to use 
Agency’s name and/or logo to promote Agency’s lifesaving activities associated with the Project. 
Other than the forgoing, neither Party may use the other Party’s logos, trademarks, or other 
intellectual property without express written permission of the other Party. 
5. Agency’s Representations and Warranties 
Agency represent and warrant that during the Term of this Agreement: 

A. Agency is a qualified 501(c)(3) entity or government organization; 
B. Agency is an activated member of the Best Friends Network; 
C. Agency acknowledges that their animal welfare activities may be governed by a variety of 

federal, state, and local laws. Agency hereby warrants that they shall use their best efforts 
to comply with all applicable laws and shall not knowingly violate same;  

D. Agency acknowledges and agrees that the Position will not be expected to perform any 
actions or tasks that conflict with the philosophical beliefs of Best Friends, and  

E. Agency acknowledges and agrees that, given the complex nature of the environment where 
the services are to be provided, Best Friends makes no guarantees as to whether any 
lifesaving goals set forth in this Agreement will be met.  All decisions relating to policies, 
procedures, the care and disposition of animals remain the sole responsibility of Agency. 

6. Termination 
A. Termination by Agency 

1. Agency may terminate this Agreement upon providing fourteen (14) days written 
notice to Best Friends. 

2. Agency may terminate this Agreement upon providing five (5) business days written 
notice to Best Friends in the event of the following events of default: 

i. By its actions or statements, Best Friends materially harms Agency in Agency’s 
reasonable judgment; or 

ii. Best Friends files for bankruptcy, or sells, assigns or transfers the majority of its 
assets to another entity, or ceases to operate as a nonprofit corporation.  

iii. Agency may immediately terminate this agreement without penalty or further 
obligation upon written notice to Best Friends if Agency determines, in its sole 
and reasonable discretion, that the goals of the Agreement cannot be met.  

B. Termination by Best Friends 
1. Best Friends may terminate this Agreement upon providing fourteen (14) days written 

notice to Agency. 
2. Best Friends may terminate this Agreement upon providing five (5) business days 

written notice to Agency if by its actions or statements, Agency materially harms the 
reputation of Best Friends, as determined by Best Friends in Best Friends reasonable 
judgment. 

3. Best Friends may immediately terminate this agreement without penalty or further 
obligation upon written notice to Agency if Best Friend determines, in its sole and 
reasonable discretion, that the goals of the Agreement cannot be met. Such discretion 
may be based upon, but not limited to, factors including a determination by Best 
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Friends that adequate care of animals is not or cannot be met by Agency or the lack of 
care provided to animals rises to the level of cruelty, Agency’s limitations in staffing, 
Agency’s willingness to implement programming necessary to the goals of the Project, 
timeliness of Agency’s action in implementing programming, policy and/or procedural 
changes or other items which may impact the success of the mutually agreed upon goals 
of the Project.  

4. Best Friends may immediately terminate this Agreement without penalty or any further 
obligation upon written notice to Agency in the event that Best Friends determines that 
it lacks the financial ability to continue to support the Project. In such event Best 
Friends shall be solely responsible for implementation of any decision as it relates to 
Best Friends employees. 

7. Photo, Video, Digital and Audio Access and Release 
Agency grants to Best Friends (including its employees, contractors and agents), the nonexclusive, 
perpetual, royalty-free right, license, and permission to photograph, video, and audio record any 
of Agency’s programs or events, associated with the Project for the duration of the Project and to 
use such materials in any manner including for identification purposes, to promote or report about 
Best Friends events, activities and mission; to raise donations, or for other purposes. Agency 
warrants to Best Friends that it has received any permissions needed to grant such rights and will 
indemnify, defend, and hold harmless Best Friends from any claim that its use of such materials 
as permitted in this Agreement infringes any third-party rights. 
8. Non-Disparagement 
During the Term of this Agreement and for three (3) years after this Agreement’s termination, 
Agency agrees to take reasonable commercial measures to ensure that its representatives and 
official media outlets do not make public statements, including but not limited to social media 
posts, regarding the activities covered by this Agreement that are intended to or likely to bring 
Best Friends into disrepute. 
9. General Release 
Except for Best Friends gross negligence or intentional misconduct, Agency, their directors, 
officers, employees, representatives, agents, successors, and assigns, agree never to bring a claim 
or suit against Best Friends relating to the Project and its receipt of services. Except for Best 
Friends gross negligence or intentional misconduct, Agency agrees Best Friends and its directors, 
officers, employees, representatives, agents, successors and assigns are not responsible for any of 
the decisions, plans, guidelines, work, or activities related to or arising from the Project. Except 
for Best Friends gross negligence or intentional misconduct, Agency releases Best Friends and its 
directors, founders, employees, officers, agents, representatives, contractors, volunteers, 
successors and assigns from all liability arising from any work or activities related to the Project. 
Except for Best Friends gross negligence or intentional misconduct, Agency understand this 
Agreement discharges Best Friends and its directors, founders, employees, officers, agents, 
representatives, contractors, volunteers, successors and assigns from any liability to Agency with 
respect to bodily injury, personal injury, illness, death, property damage or other loss of any kind 
or nature whatsoever, direct or indirect, known or unknown, that may result as a result of Agency’s 
work, participation and activities related to this Project. 
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10. Indemnity Agreement  
Agency and its directors, officers, agents, employees, representatives, successors and assigns, 
agree to indemnify and hold Best Friends harmless for all bodily injury, personal injury, illness, 
death, property damage or other losses of any kind or nature whatsoever, direct or indirect, known 
or unknown, including reasonable attorney’s fees and costs of litigation that result to anyone else 
or any other entity because of actions or omissions related to the Project or Agency’ breach of this 
Agreement. This includes lone acts or omissions by Agency as well as the combined acts of 
Agency with others.  
Best Friends and its directors, officers, agents, employees, representatives, successors and assigns 
agree to indemnify and hold Agency harmless from all bodily injury, personal injury, illness, death, 
property damage or other losses of any kind or nature whatsoever, direct or indirect, known or 
unknown, including reasonable attorney fees and costs of litigation that result to anyone else or 
any other entity that is primarily the result of Best Friends’ officers, employees or agents’ physical 
presence on Agency’s property for activities relating to this Agreement or at events directly 
connected with the Project. 
11. Insurance 
Each Party agrees to maintain reasonable insurance coverage to cover their activities in connection 
with this Agreement. This includes but is not limited to workers compensation coverage required 
by the State of Washington. 
12. Survival of Terms 
Intellectual property rights, including the rights to use photos, digital, audio and video materials, 
agreed to in this Agreement are perpetual. The releases and indemnity agreements are perpetual. 
The Non-Disparagement clause survives for three years following the conclusion of the Project. 
13. Proprietary Information 
Agency acknowledges and agree that the following constitute “Proprietary Information”: any 
secret or proprietary information relating directly to Best Friends business, including, but not 
limited to, the Best Friends Network and donation process, services, members, donor and volunteer 
lists, business policies, employment records and policies, operational methods, marketing plans 
and strategies, business development plans, new personnel acquisition plans, technical processes, 
designs and design projects, inventions and research programs, trade know-how, trade secrets, 
specific software, algorithms, computer processing systems, object and source codes, user 
manuals, systems documentation, and other business and financial affairs of Best Friends. It is not 
anticipated that Agency will have access to Best Friends proprietary information as a result of this 
Agreement. Nonetheless, Agency acknowledges and agrees that in the event Agency learns of or 
come into possession of any Best Friends proprietary information, Agency will notify Best Friends 
and return said information. Agency agrees that they will not use, supply or disclose any 
Proprietary Information it happens to learn of to any third party. 
14. Personal Property 
During the Agreement, Best Friends may provide personal property for the use of the Position and 
employees or volunteers of Agency to assist in Agency’s work.  In the event that Agency utilizes 
any such personal property, Agency hereby accepts the personal property is provided in “AS-IS”, 
WHERE IS” condition subject to and WITH ALL FAULTS. BEST FRIENDS MAKES NO 
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REPRESENTATION OR WARRANTY OF ANY KIND OR NATURE WITH RESPECT TO 
THE GOODS, AND EXPRESSLY DISCLAIMS ANY EXPRESS OR IMPLIED WARRANTY 
OF ANY KIND, INCLUDING WITHOUT LIMITATION ANY IMPLIED WARRANTY OF 
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, WHETHER ARISING 
BY LAW, COURSE OF PERFORMANCE, COURSE OF DEALING, OR USAGE OF TRADE. 
For the avoidance of doubt, Agency’s use of the personal property is covered by the 
indemnification obligation set forth in this Agreement and Agency releases Best Friends from any 
and all liability under any legal theory relating to the use of such personal property.  At the 
termination of this Agreement, Best Friends, in its sole discretion, may leave all or some of this 
personal property for the continued use of Agency (“Donated Personal Property”). In such event, 
Best Friends will provide a list of substantial pieces of the Donated Personal Property or otherwise 
designate what is being left as Donated Personal Property to Agency. The title to any such Donated 
Personal Property will transfer on the date Best Friends indicates and such Donated Personal 
Property continues to be subject to the disclaimers and limitations of warranties, release, and 
indemnification coverage by Agency as set forth in this section. 
15. Monetary Grant Opportunities and Requirements 
Agency acknowledges and agrees that, unless specifically provided in this Agreement, Best 
Friends and its representatives have made no actual or implied promise of any grant funding. In 
the event that Agency is selected to receive a monetary grant from Best Friends during the Term 
of this Agreement, the Parties will mutually agree in writing upon any additional reporting or other 
obligations Agency will have associated with such grant.  The grant funds will be provided to 
Agency upon receipt by Best Friends of Agency’s IRS Form W-9. Agency will be informed if 
grant funds will be disbursed using a schedule and will be subject to Agency meeting specific 
reporting or other obligations. In addition to abiding by the requirement that any grant funds be 
used in furtherance of the purposes as agreed to by the Agency, Agency specifically agrees that no 
portion of any grant funds will be used for any of the following: (i) to lobby or otherwise attempt 
to influence legislation; (ii) to influence outcome of any specific public election or participate or 
intervene in any political campaign on behalf of any candidate for public office or conduct, directly 
or indirectly; (iii) to support or oppose any elected official or candidate for public office or on any 
particular issue. The provisions of this Agreement will apply in connection with all uses of any 
grant funds provided by Best Friends during the Term of this Agreement, unless Agency and Best 
Friends have entered into a separate agreement specifically related to such grant. 
16. No Third-Party Beneficiaries 
Nothing in this Agreement shall be construed to give any person or entity other than the Parties to 
this Agreement any legal or equitable claim, right or remedy; rather, this Agreement is intended to 
be for the sole and exclusive benefit of the Parties hereto. 
17. Notices 
Any notice required or provided for under this Agreement shall be provided in writing, and shall 
be deemed given when either personally delivered, sent by e-mail with return/read receipt 
requested, sent by Certified U.S. Mail return receipt requested, delivered by courier and confirmed 
in writing, to the other Party at the address and/or contact set forth below or to such other address 
as may be provided in writing for the delivery of notices hereunder. E-mail notices sent as provided 
above shall be deemed sufficient notice for purposes of this Agreement: 
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If to Agency:  Joint Animal Services 
Attn: Sarah Hock 
3120 Martin Way E 
Olympia, WA 98506 
Tel: 360-352-2510 
Email: sarahjh@jointanimalservices.org 

If to Best Friends:  Best Friends Animal Society 
Attn: Scott Giacoppo 
5001 Angel Canyon Rd. 
Kanab, UT 84741 
Tel: (435) 644-2001 
Email: scottg@bestfriends.org 
with a copy to legal@bestfriends.org 

18. Other 
These terms of this Agreement bind the successors and assigns of the Parties. Each term of this 
Agreement is material. Agency expressly agrees the releases and indemnity agreement are 
intended to be as broad and inclusive as permitted by law. The Parties agrees that in the event that 
any clause or provision of this Agreement shall be held to be invalid by any court of competent 
jurisdiction, the invalidity of such clause or provision shall not otherwise affect the remaining 
provisions of this Agreement.  This is the entire agreement between the Parties and supersedes any 
other verbal or written statements, representations, or promises. No Party is responsible in any way 
for the debts of the other Party, or any breach of any law, rule, regulation, complaint, grievance, 
custom, or guideline of the other. No Party has authority to bind the other to any contractual or 
other agreements and in no event shall any Party represent or hold itself out as acting on behalf of 
the Party hereto. This Agreement shall be governed by and interpreted in accordance with the laws 
of the State of Washington. Any disputes arising out of or related to this Agreement will be 
resolved in a State or Federal court of competent jurisdiction in Washington.  
 
The remainder of this page is left intentionally blank.  The signature page follows. 
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By signing below, each Party acknowledges that the individual executing the Agreement on behalf 
of the entity has the authority to execute this Agreement, has read and understand this Agreement, 
and indicates the intent to electronically sign and have the Party be bound by the terms and 
conditions therein. The Parties agree that any electronic signature is intended to authenticate this 
writing and to have the same force and effect as a manual signature for purposes of validity, 
enforceability, and admissibility. 

City of Lacey 

Signature:       

Printed Name:      

Title:        

Date:        

Best Friends Animal Society 

Signature:       

Printed Name:      

Title:        

Date:         
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Attachment A: 
Recommendations, as mutually agreed to by way of this Attachment, shall consider all reasonable 
interpretations of local ordinances, state statutes, and other governing regulations in order to allow 
implementation of the agreed upon recommendations. Agreed recommendations to implement per 
section 3 of the Grant Agreement Between Best Friends Animal Society and the Agency: 
1. Field Services: The Project will comply with local and state laws and regulations, as well as 

recommendations established by organizations such as the National Animal Control 
Association, including, but not limited to, Managed Intake for non-emergent situations or 
owner surrendered animals and Return to Owner in the Field practices. The Agency further 
acknowledges and agrees to advise and implement these practices in each department under its 
control which may have the authority to enforce local and state laws. 

2. Staffing Levels: The Agency will maintain adequate staffing levels at the facility to ensure full 
shift coverage seven days a week, including holidays. Such staffing levels should be sufficient 
to fulfill daily routine care and enrichment responsibilities and to provide support for the 
additional recommendations outlined in the Agreement and this Attachment. 

3. Daily Care and Enrichment: Expectations for the Project consider enrichment to be as 
important as food and water. The Agency shall ensure that enrichment is prioritized equally 
with comprehensive daily care. The Agency agrees to provide comprehensive daily care and 
enrichment for all dogs and cats within the shelter, recognizing its critical role in supporting 
the animals' mental well-being and mitigating shelter-induced behavioral challenges.  

4. Sanitation: The Project will adhere to the standards set by organizations such as the Association 
of Shelter Veterinarians. 

5. Community Cat Programming (CCPs): The Agency will allow for a CCP as determined by the 
Project. CCPs are a humane, fiscally responsible, and effective program that provides an 
immediate, lasting response for cats in and out of shelters. The Agency specifically 
acknowledges and agrees to take all reasonable efforts during the duration of the project to 
revise local ordinances hindering or impeding, whether real or perceived, in order to continue 
CCP subsequent to the project. 

6. Kitten Intake Diversion and Neonate Fostering: The Agency shall implement and maintain 
procedures to provide alternatives to the general intake of healthy kittens. The Agency shall 
evaluate and determine the most appropriate options to address the specific needs of each 
kitten. Furthermore, the Agency agrees to ensure that all kittens entering the shelter receive a 
high standard of care. 

7. Volunteer and Foster Programming: The Agency will work to expand the current volunteer 
program that includes recruitment, training, and engaging with existing volunteers. 

8. Adoption Programming: The Agency will implement open adoption practices, including 
removing the barriers to adoption for people who want to provide a loving home for pets and 
ensuring the entire process is positive and accessible for everyone. This could also include 
extending open adoption hours, including but not limited to extending hours for adoption on 
weekends. 

9. Community Engagement: The Agency and Project leadership will work to understand 
problems from the community’s perspective and create solutions with shared buy-in, which 
can help increase the community's capacity to care for pets. The goal is to develop meaningful 
relationships with people to motivate them to get involved in filling a need or solving a 
community problem. 
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Attachment B: 
 
 

 



   
 

 12  
 

 

 
 
 



   
 

 13  
 

 
 
 
 



   
 

 14  
 

 
 
 
 



   
 

 15  
 

 
 
 
 



   
 

 16  
 



   
 

 17  
 

 
 
 
 



   
 

 18  
 



   
 

 19  
 



   
 

 20  
 



   
 

 21  
 



   
 

 22  
 



   
 

 23  
 



   
 

 24  
 



   
 

 25  
 



   
 

 26  
 

 



Embed Program
Best Friends Animal Society and Joint Animal Services







What the Embed Delivers

Focus Areas

• Field services & managed 
intake

• Return-to-owner strategies
• Kitten diversion & foster 

expansion
• Community cat programming
• Adoption & community 

engagement

What Best Friends 
Provides

• Onsite operational support
• Access to national subject-

matter experts
• Training & program 

development
• Data-driven strategy 

implementation

Benefits to JAS

• Accelerated operational 
improvements

• Stronger, more consistent 
lifesaving programs

• Improved long-term 
sustainability

• Increased community trust & 
engagement





The Case for Acting Today
JAS faces growing system pressure, rising community expectations, and a time-limited opportunity to accelerate 
change — with full funding already in place.

Strategic Alignment

This program directly supports JAS's core priorities and positions the organization for long-term success:

Progress that would typically take years can be achieved in months — with national expertise fully funded and ready to deploy.

Modernize Shelter Operations

Implement best practices at scale, 
faster than internal capacity alone 
allows

Strengthen Sustainability
Build lasting programs and staff 
capability beyond the embed period

Lead Regionally
Position JAS as a model for animal 
services across the region





 

Joint Animal Services Commission
Director’s report

 

Staffing & Capacity Building 

JAS hired two Animal Care Technicians in February who are currently in training. These 
additions will help strengthen daily shelter operations and support ongoing animal care 
needs. Following the retirement of a staff member, JAS also hired a Customer Services 
Specialist to support front-facing operations and maintain continuity in customer service 
functions. 

Recruitment for the Field Services Officer position has also progressed, with interviews 
completed and a tentative offer extended, contingent upon successful completion of the 
background check and Personal History Statement. Filling this position remains an 
important priority as field demand remains high. 

 

Veterinary Care Team 

During the first quarter of the year, the medical team completed 364 surgeries, including 
240 performed by Dr. Swearngin and 124 by relief veterinarians. Procedures included 126 
dog spay/neuter surgeries, 207 cat spay/neuter surgeries, 8 dentals, and a variety of 
specialty procedures, including amputations, entropion repair, enucleations, and other 
surgical interventions. 

The team also conducted 786 medical exams and checks, with the majority completed by 
Dr. Swearngin (618), supported by veterinary assistants and licensed veterinary technicians 
(145), and relief veterinarians (23). 

Recruitment for a Licensed Veterinary Technician (LVT) is ongoing. JAS currently has strong 
relief veterinary coverage secured through at least July. Beginning at the end of May, JAS 
will also partner with Sound Veterinary Connection to offer occasional Saturday surgery 
clinics, primarily focused on spay/neuter for foster kittens to support timely placement and 
population management. 
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Leadership, Training & Professional Development 

On March 3, Executive Director Sarah Hock co-presented “Leading Upward: Working with 
Councils and Boards” alongside Deputy Mayor Miller at the Pacific Regional Summit, 
hosted by Best Friends Animal Society. The session focused on strategies for building 
effective relationships with elected officials and governing bodies, including how to 
communicate organizational needs, navigate governance dynamics, and foster alignment 
between staff leadership and policy decision-makers. The presentation reflected JAS’s 
continued commitment to strengthening leadership capacity and advancing effective 
public-sector animal services governance. 

On March 4, Sierra attended the Olympia Police Department leadership meeting and 
presented on JAS operations, services, and regional partnerships. Opportunities like this 
continue to strengthen interagency collaboration and raise awareness of JAS's role in public 
safety and animal welfare. 

From March 16 through March 27, Taegan and Bekka attended the Animal Control Officer 
Academy and successfully earned their state certifications. Sierra also served as an 
instructor during the academy, teaching on animal cruelty investigations and supporting 
multiple course sessions. JAS once again participated at every level of the academy—from 
attendance to instruction—demonstrating our continued commitment to advancing 
professional standards in animal care and control across Washington. 
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From April 10 through April 12, Sierra and Bekka 
attended the National Animal Care & Control 
Association (NACA) Summit as representatives 
of WACA. Their participation supported both 
professional development and statewide 
leadership engagement. Sarah also attended as a 
NACA board member.  

From April 17 through April 19, Animal Care 
Technician Elissa attended an online animal 
behavior conference to expand her knowledge and strengthen JAS’s internal capacity 
related to animal behavior, enrichment, and shelter care practices. 

 

Leadership & Development – Upcoming Events 

Bekka and Sierra will attend and present at the Texas Unites Conference in Austin, Texas, 
where they will deliver their workshop, “Sustainable Solutions for Animal Cruelty Cases.” 
The presentation highlights JAS’s specialized volunteer response and foster care program 
developed to support animal cruelty investigations, animal seizures, rehabilitation, and 
placement. 

 

 

Recurring Community Programs 

JAS maintained a consistent presence at the Lacey Veterans Services Hub’s outreach events 
on March 5, March 19, April 2, April 16, and April 30. These events continue to provide 
meaningful opportunities to connect with community members and share available JAS 
resources and services. 

The Animal Allies Club also continued at both the Lacey and Yelm libraries. Sessions were 
held at the Lacey Library on March 4 and April 1, and at the Yelm Library on March 19 and 
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April 16. These youth-centered programs help build early community connections and 
foster compassion and education around animal welfare. 

Volunteer dog playgroup trainings were also offered weekly on Thursdays from March 12 
through April 30. These training sessions help expand volunteers' skill sets while directly 
supporting canine enrichment and quality of life in the shelter. 

 

Outreach & Partnership Highlights 

On March 17, JAS participated in Coffee with a Cop in collaboration with the Lacey Police 
Department, helping strengthen relationships with both law enforcement partners and 
community members. 

On March 21, JAS hosted a Walk & Learn session to continue volunteer training focused on 
safely and effectively walking shelter dogs. 

On March 26, JAS hosted a shelter tour for New Horizon Tiny Homes to introduce a 
potential new volunteer group to the organization and explore future partnership 
opportunities. 

On March 27, JAS participated in a collaborative photo shoot with Lacey Fire District 3 to 
support community outreach and visibility efforts. 

On March 28, JAS participated in a speaking engagement with the Lions Club to share 
information about the organization’s work, services, and community impact. 

 

Strategic Planning 

JASCOM will participate in a 6-hour strategic planning session on June 8 to help establish 
organizational priorities for the next five or six years. This dedicated planning session will 
provide an opportunity for JASCOM and JAS leadership team to evaluate long-term goals, 
identify emerging needs and challenges, and help shape the future direction of Joint Animal 
Services. The session is intended to support thoughtful, proactive planning that aligns 
services, resources, and regional priorities for the years ahead.  
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Happy Tail – Lacey Rose 
 

What started as a difficult case quickly became a story of 
resilience and compassion. This sweet cat arrived at 
Joint Animal Services as a stray, suffering from a severe 
injury to her front leg. After a thorough medical 
evaluation, it was determined that the injury was too 
extensive to repair, and the best path forward was a 
front limb amputation. 

Thanks to the expertise of our veterinary team and the 
dedication of staff, her surgery was successful, and she 
began her recovery journey in a foster home. While 
initially shy and unsure, she quickly showed her true 
personality—growing more confident, social, and 
affectionate each day. 

Her foster family played a critical role in her healing, providing a safe and supportive 
environment where she could rest, recover, and adapt. Like so many animals, she proved 
that resilience knows no bounds—learning to navigate the world comfortably on three legs 
and embracing her second chance. 

The best part of this story? Her foster family fell in love 
and chose to adopt her, giving her the forever home she 
deserves. 

This outcome reflects the very best of what JAS strives to 
do every day: combining compassionate care, skilled 
medical intervention, and community support to create 
lifesaving outcomes for animals in need. 

 



Director’s Report
JASCOM|April 20, 2026



Staffing

• 2 Animal Care Technicians hired (Feb)

• Customer Service Specialist hired (retirement backfill) 

• LVT recruitment ongoing 

• Field Services Officer recruitment: 

• Interviews complete 

• Tentative offer extended (pending background/PHS) 



Veterinary Services – Q1 Impact

• 364 surgeries completed 

• 240 Dr. Swearngin | 124 relief vets 

• 786 medical exams 

• Key procedures: 

• 333 spay/neuter (dogs + cats) 

• Specialty surgeries (amputation, enucleation, etc.) 

• Saturday surgery clinics launching (May) 

• Focus: foster kittens 



Leadership & Professional Development

• Presented at Best Friends Summit 

• “Leading Upward: Working with Councils & Boards” 

• Staff certified through WA ACO Academy 

• JAS was represented at all levels

• JAS represented at: 

• NACA Summit (national leadership) 

• Virtual Behavior conference (capacity building) 



Community Programs & Engagement

• Veteran’s Hub outreach (5 events) 

• Animal Allies Club (Lacey & Yelm libraries) 

• Weekly volunteer dog playgroup trainings



Partnerships & Outreach

• Coffee with a Cop (Lacey PD) 

• Shelter tours & volunteer expansion 

• Collaboration with Lacey Fire District 3

• Community speaking (Lions Club) 



Strategic Planning – Looking Ahead

• June 8: 6-hour JASCOM Strategic Planning Session 

• Focus: 

• 5-6 year priorities 

• Service alignment 

• Regional needs & growth 

• Goal: Proactive, sustainable future planning 



Happy Tail

Lacey Rose

A stray cat with a severe front leg injury arrived at Joint Animal Services, where medical evaluation 

determined amputation was the best path forward. Following a successful surgery, she recovered in a 

foster home, gradually gaining confidence and revealing a social, affectionate personality. With the 

support of her foster family, she adapted remarkably well to life on three legs and ultimately found 

her forever home when they chose to adopt her. Her journey highlights JAS’s commitment to 

combining compassionate care, medical expertise, and community support to create lifesaving 

outcomes.
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