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City Council Regular Meeting Agenda 

 Refer to the bottom of the agenda for meeting information.  

Tuesday, May 19, 2026 6:00 PM Council Chambers and Online 
 
1. Call to Order 

2. Roll Call 

3. Pledge of Allegiance  

4. Land Acknowledgement 
  We, the City of Lacey, are on the ancestral land of the Tribal People of the Treaty of 

Medicine Creek, including the Nisqually Indian Tribe and Squaxin Island Tribe. We 
acknowledge and remember those Tribal People not recognized today who were 
absorbed or relocated into other tribes for survival. We recognize the ancestors and 
their descendants who are still here. We recognize and respect the Tribal People of the 
Treaty of Medicine Creek as the traditional stewards of this land since time 
immemorial and their role today in taking care of these lands in perpetuity. We 
recognize and have the responsibility to call attention to the histories of dispossession, 
forced removal, and abridged treaty rights that allowed our nation, state, and city to 
develop as they have today. We recommend that community members read the 
Medicine Creek Treaty of 1854. 

5. Approval of Agenda and Consent Agenda Items 

  A. Approval of the Minutes of April 14, 2026 

  B. Approval of the Minutes of April 28, 2026 

  C. Approval of Payment of Claims, Wages, and Transfers for April 17 through May 8, 
2026 

6. Proclamations 

  A. Proclamation: Bicycle Month 
Ali Fuller, Walk N Roll Program, Intercity Transit 

  B. Proclamation: Asian American Pacific Islander Heritage Month 
Brian Lock, APIC South Puget Sound 

  C. Proclamation: Memorial Day 
Meghan Barnes, Blue Star Families Puget Sound 

7. Public Comment 
  Refer to the bottom of the agenda for instructions on how to provide public comment. 

8. Resolutions 



Page 2 of 4 
  

  A. Resolution No. 1181: Council Policies and Procedures 
Elissa Fontaine, City Clerk 

9. Mayor's Report 

10. City Manager's Report 

  A. Appointment of Poet Laureate Sonya Wohletz 
Shanelle Pierce, Special Projects Administrator 

  B. Lacey Museum Annual Report and May Is History Month 
Erin Quinn Valcho, Museum Curator 

  C. Nomination of the Jacob Smith House to the Lacey Register of Historic Places 
Erin Quinn Valcho, Museum Curator 

  D. Contract Award: Hawks Prairie Reservoir Rehabilitation (PW2021-19) 
Ryan Jewell, Utility Engineer 

  E. Utility Capital Improvement Program Briefing 
Vince McGowan, Water Resource Manager  
Teri O'Neal, Utility Capital Program Manager 

  F. Public Works Recognition 
Rick Walk, City Manager 

11. Council Reports 

  A. Mayor Andy Ryder 

    1. Mayors’ Forum 

    2. Thurston Chamber Shared Legislative Committee 

    3. Transportation Policy Board (TPB) 

  B. Deputy Mayor Malcolm Miller 

    1. Economic Development Council (EDC) 

    2. Joint Animal Services Commission (JASCOM) 

    3. Lodging Tax Advisory Committee (LTAC) 

  C. Councilmember Lenny Greenstein 

    1. Emergency Medical Services (EMS) 

    2. TCOMM911 

    3. Opioid Abatement Council Independent Subcommittee 

    4. Law Enforcement Officers and Fire Fighters Plan 1 Disability Board (LEOFF-1) 

  D. Councilmember Carolyn Cox 

    1. Intercity Transit Authority 

    2. LOTT Clean Water Alliance 

  E. Councilmember Nicolas Dunning 

    1. Olympia-Lacey-Tumwater Visitor & Convention Bureau (VCB) 
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    2. Regional Housing Council 

    3. Law Enforcement Officers and Fire Fighters Plan 1 Disability Board (LEOFF-1) 

  F. Councilmember Maren Turner 

    1. Nisqually River Council 

    2. Thurston County Law & Justice Council 

    3. Thurston Regional Planning Council (TRPC) 

  G. Councilmember Ryan Siu 

    1. Olympic Region Clean Air Agency (ORCAA) 

    2. Solid Waste Advisory Committee (SWAC) 

    3. Thurston Climate Mitigation Collaborative (TCMC) 

12. Adjourn 

 
 

Attendance and Public Comment  
  
Attend Remote or In Person  
The public may attend the meeting in person, or you may view or listen to the meeting using one of the 
following platforms:  
  
In Person Council Chambers at Lacey City Hall 

420 College Street SE, Lacey, WA 98503 
Zoom: https://us02web.zoom.us/webinar/register/WN_72guh-KLRDeiax7c4Cj9_g 
Website: https://cityoflacey.org/government/public-meetings/ 
Facebook: https://www.facebook.com/cityoflacey 
YouTube: https://www.youtube.com/watch?v=e5Yp9vqrRYo 
Cable: Channel 77 with your local cable provider 
Phone: (888) 788-0099 or (877) 853-5247 (Webinar ID 843 4084 3151) 
 
Verbal Public Comment  
Each speaker is limited to three minutes. Comments are welcome on matters connected to City business or 
specific agenda items.  
 
Prior to starting your comments, please provide your: 

a. Name 
b. City of residence or connection to the City 
c. Topic or subject matter of your comments 

  

Those wishing to provide verbal public comment may do so in person or by Zoom:  

In Person:  Use the sign-up sheet located in the Council Chambers.  
Zoom:  Preregister using the following Zoom link no later than two hours prior to the meeting: 

https://us02web.zoom.us/webinar/register/WN_72guh-KLRDeiax7c4Cj9_g 
  
Instructions and access details will be provided once registration is complete.  

https://us02web.zoom.us/webinar/register/WN_72guh-KLRDeiax7c4Cj9_g
https://cityoflacey.org/government/public-meetings/
https://www.facebook.com/cityoflacey
https://www.youtube.com/watch?v=e5Yp9vqrRYo
https://us02web.zoom.us/webinar/register/WN_72guh-KLRDeiax7c4Cj9_g
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Written Public Comment  
Public comments may also be submitted by email to PublicComment@cityoflacey.org. The commenting period 
will close two hours before the meeting time. Written comments will be provided to the City Council 
electronically prior to the meeting. Comments will not be addressed during the Council meeting; however, 
comments received will be added to the official record. 

 

mailto:publiccomment@ci.lacey.wa.us
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Lacey City Council Worksession Minutes 

Tuesday, April 14, 2026  Council Chambers and Online 
 
1. Call to Order  
    Mayor Ryder called the meeting to order at 6 p.m. 

 
2. Roll Call  
    

Council Present 
Mayor Andy Ryder 
Deputy Mayor Malcolm Miller 
Councilmember Lenny Greenstein  
Councilmember Carolyn Cox 
Councilmember Maren Turner 
Councilmember Ryan Siu 

Council Excused 
Councilmember Nicolas Dunning 

Staff Present 
Rick Walk, City Manager 
Shannon Kelley-Fong, Assistant City Manager 
Scott Egger, Public Works Director 
Troy Woo, Finance Director 
Aubrey Collier, City Engineer 
Donna Feliciano, Interim Communications Manager 
Veronica Hand, Equity and Inclusion Program Manager 
Brandy Legomina, Deputy City Clerk 
 

3. Land Acknowledgement  
    Mayor Ryder presented the abbreviated Land Acknowledgement. 

 
4. Approval of the Agenda  
    

Councilmember Greenstein moved to approve the agenda. Deputy Mayor 
Miller seconded. The motion carried. 
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5. Public Comment  
    No verbal public comment was received and one (1) written public comment was 

received. 
 

6. Agenda Items  
  A. Community and Cultural Events Grant Briefing 

Shannon Kelley-Fong, Assistant City Manager 
Veronica Hand, Equity and Inclusion Program Manager 

    
Kelley-Fong and Hand provided a briefing on the 2026 Community and Cultural 
Events Grant. This pilot program supports events and activities that promote 
community engagement, celebrate cultural diversity, and provide accessible 
opportunities for residents to participate in local traditions and celebrations. 

The program received 12 eligible applications, with total requests exceeding the 
available $25,000. The Council reviewed the applications and discussed program 
benefits. The Commission on Equity also reviewed the applications at its March 23, 
2026, meeting and recommended funding eight events that best align with the 
program’s goals related to community engagement and cultural inclusion. 
Discussion ensued. 
 

  B. Transportation Benefit District Briefing 
Scott Egger, Public Works Director 
Aubrey Collier, City Engineer 
Donna Feliciano, Interim Communications Manager 

    
Egger, Collier, and Feliciano provided a briefing on the Transportation Benefit 
District (TBD). The current 2017 TBD is scheduled to expire in February 2027. 
Continued funding for transportation projects beyond what is supported by the 
General Fund and gas tax revenues would require voter approval of a renewal.  

Completed and potential capital sidewalk projects were reviewed, along with 
associated funding sources and overall funding strategies. An overview of the 
communications plan was also presented. Council discussed options for potential 
election dates and ballot measure language. 
 

  C. Preliminary 2025 Year-End Financial Briefing 
Troy Woo, Finance Director 

    
Woo presented the City's preliminary 2025 financial briefing, noting a decrease in 
total general fund expenditures compared to 2024 of about $6.7 million and a 
decrease in total general fund revenues of about $462,262. Woo provided a 
financial outlook for 2026-2027 of projected revenues and expenditures and 
described trends in key financial performance indicators. 
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  D. Council Reports 
City Council 

    
Mayor Ryder reported that the Council will hold a joint meeting with the Port of 
Olympia on April 20, 2026, at 4 p.m. at the Port of Olympia. The regularly 
scheduled Council meeting on April 21, 2026, will be cancelled. 
 

7. Adjourn  
    

Mayor Ryder adjourned the meeting at 9:09 p.m. 
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Lacey City Council Worksession Minutes 

Tuesday, April 28, 2026  Council Chambers and Online 
 
1. Call to Order  
    Mayor Ryder called the meeting to order at 6 p.m. 

 
2. Roll Call  
    Council Present 

Mayor Andy Ryder 
Deputy Mayor Malcolm Miller 
Councilmember Lenny Greenstein (remote) 
Councilmember Carolyn Cox 
Councilmember Nicolas Dunning 
Councilmember Maren Turner 
Councilmember Ryan Siu 
 
Staff Present 
Rick Walk, City Manager 
Shannon Kelley-Fong, Assistant City Manager 
Dave Schneider, City Attorney 
Troy Woo, Finance Director 
Shanelle Pierce, Special Projects Administrator 
Paul J. White, Deputy City Clerk 
 

3. Land Acknowledgement  
    Mayor Ryder presented the abbreviated Land Acknowledgement. 

 
4. Approval of the Agenda  
    

Deputy Mayor Miller moved to approve the agenda. Councilmember Dunning 
seconded. The motion carried. 
 

5. Public Comment  
    No one registered to speak, and no written comments were received.  

 
6. Agenda Items  
  A. Proclamation: Child Abuse Prevention Month 

Shelly Willis, Executive Director, Family Education and Support Services 
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    The City Council proclaimed April 2026 Child Abuse Prevention Month. Willis was 
present to accept the proclamation.  
 

  B. Six Remnant Defendants National Opioid Settlement 
Dave Schneider, City Attorney 

    
Schneider presented a new opioid settlement agreement with six defendants not 
previously named, described as "remnant defendants." Schneider explained that 
this settlement does not involve states, and that the One Washington 
Memorandum of Understanding is not applicable to it. The settlement is smaller 
than prior opioid settlements and funds would be used for opioid mitigation. A 
participation agreement is required, and Lacey's projected settlement amount is 
estimated to be $5,186.03.  
 
Mayor Ryder moved to authorize the City Manager to execute all documents 
necessary for the City to participate in settlements with the Remnant 
Defendants. Deputy Mayor Miller seconded. The motion carried. 
 

  C. YMCA Facility Update 
Kyle Cronk, President, South Sound YMCA 
Sarah Clinton, Executive Director of Advancement, South Sound YMCA 
Jake Grater, Executive Director Thurston Branch Operations, South Sound YMCA 
Dr. Kelly Golob 

    
Cronk presented an update on the proposed South Sound YMCA facility in Lacey, 
noting the need for indoor recreation space in the community and providing 
concept drawings for a new facility on Yelm Highway. Cronk stressed the need for 
strong community partnerships to open and sustain a new YMCA and compared 
the organization's proposal in Lacey to their Shelton, Washington, facility. 
Feasibility and equitable access were discussed.   
 

  D. Public Art Donation Policy Briefing 
Shannon Kelley-Fong, Assistant City Manager 
Shanelle Pierce, Special Projects Administrator 

    
Pierce provided a review of the City's current art donation policy, found in Section 
10.03 of the City Council Policies and Procedures manual. A proposed revision 
includes provisions for private art donations and sets associated guidelines and 
standards. Pierce gave an overview of the proposed donation criteria and process, 
which would include review by an Arts Committee and City Council approval for 
donations with a value of more than $7,500. The proposed policy update was 
reviewed by the Commission on Equity, Parks, Culture, and Recreation Board, 
Historical Commission, and Lacey Youth Council before presentation to the City 
Council. Councilmembers discussed the proposed policy update, and an additional 
presentation is expected. 
 



 

City Council  Page 3 of 3 April 28, 2026 
 

  E. 2026 Budget Amendment Briefing 
Troy Woo, Finance Director 

    
Woo presented proposed amendments to the 2026 budget. Various adjustments 
to the General Fund, Special Funds, Capital Funds, and Internal Service Funds were 
itemized and reflect increases to revenue sources as well as new expenditures. 
The total budget amendment is estimated at about $9.6 million and will be 
presented for adoption by ordinance at a future City Council meeting.  
 

  F. Council Reports 
City Council 

    
Deputy Mayor Miller provided reports from the Joint Animal Services Commission, 
Economic Development Council, and Lodging Tax Advisory Committee.  
 
Councilmember Cox provided reports from the Lacey-Olympia-Tumwater-
Thurston Clean Water Alliance and the Intercity Transit Authority. 
 
Councilmember Dunning provided reports from the Olympia-Lacey-Tumwater 
Visitor & Convention Bureau and Regional Housing Council. 
 
Councilmember Turner provided a report from the Thurston Regional Planning 
Council. Turner commented on the Readers are Leaders event, Enterprise for 
Equity open house, and her recognition by the NAACP as a black woman leader in 
Thurston County. 
 
Councilmember Siu provided a report from the Thurston County Law and Justice 
Council and the Regional Housing Council and commented on a tour of the Lacey-
Olympia-Tumwater-Thurston Clean Water Alliance facility. 
 
Mayor Ryder commented on his presentation to students at Timberline High 
School, the Three Cities meeting, an Arbor Day celebration in Yelm, and the 
Thurston Regional Planning Council. Ryder acknowledged the passing of Senator 
Sam Hunt on April 26. 
 

7. Adjourn  
    

Mayor Ryder adjourned the meeting at 8:10 p.m. 
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STAFF REPORT  
Council Regular Meeting  
May 19, 2026 

 

 

 

 
Disbursements consist of the following: 
 
Checks:   
 
Week of Beg. Check No. End. Check No.              Amount 
4/30/2026* 283895 283898 9,121.61 
5/1/2026 283899 283964 815,844.00 
5/8/2026 283965 284047 1,959,194.50 
    
    
    
    

 
 
 
 

Subject: Disbursement Approval 
To: Lacey City Council 
Prepared by: Carrie Bode, Accounting Technician  
Department Director:   Troy Woo, Finance Director  

 Reviewed By: Troy Woo, Finance Director 
Final Review: Same as Department Director 

Purpose: Action Item 

Recommendation:  Motion to Approve       

Brief: The action requested of the City Council is by motion to approve payment of 
claims, wages and transfers for 4/17/2026 through 5/8/2026.  The disbursements 
consist of the items below.   

 

 

Alternatives:  
Not Applicable  

Prior Review: 
Not Applicable 

Advisory Board Recommendation(s): 
Not Applicable 

Fiscal Impact:   
Budgeted Item: No 
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Electronic Transfers:   
Week of         Amount 
4/17/2026* 1,470.33 
4/17/2026* 297,050.17 
4/23/2026 513.00 
4/24/2026 870.00 
4/26/2026 87,896.80 
4/29/2026 57,542.64 
4/29/2026 250.00 
4/30/2026* 
4/30/2026* 
4/30/2026* 
4/30/2026* 
5/1/2026 
5/1/2026 
5/1/2026* 
5/5/2026* 
5/8/2026 
 

115,141.17 
22,274.90 

2,057,328.33 
6.71 

678,284.56 
85,812.50 

3,000.00 
42,357.57 

378,393.06 
 

Payroll:    Month End  Wages 
     4/30/2026*  2,360,932.50 
 
Significant Disbursements: 
 
Vendor      Amount Description 
US Bank 87,896.80 Employee Credit Card Charges 
Olympia-CARPFD 57,542.64 April 2026 CARPFD 
US Bank 85,812.50 Debt Service Interest 
Active Construction, Inc. 487,779.51 College St. NE Extension  
Forma Construction Co. 139,867.27 New Police Station  
Moore Iacofano Goltsman, Inc. 109,579.90 Lacey Comprehensive Plan 
Pape’ Machinery-Powerplan 
Parametrix, Inc. 
Western Equipment Dist., Inc.  
Bud Clary Ford/Hyundai 
LOTT Wastewater Alliance 
LOTT Wastewater Alliance 
North Thurston Public Schools 
Puget Sound Energy, Inc. 
 
 

217,042.28 
52,942.19 

189,177.30 
62,260.38 

210,781.98 
1,430,011.96 

77,049.47 
90,313.55 

 
 

John Deere Excavator 
College St. Phase 3 
New Toro Motor  
2026 Ford F550 
April 2026 Reserve Capacity Fee 
April 2026 ERU’s 
April 2026 Impact Fees 
Utility Bills 
 
 

*Disbursements for employee out-of-pocket deductions and employee benefits.   
 



Crrv or Lncnv
Proclamation

WHEREAS, transportation accounts for about one-third of the energy use in
Washington State, and about half of our CO2 emissions from fossil fuels; and

WHEREAS, bicycle commuting reduces energy consumption, pollution,
parking problems, and traffic congestion; and

WHEREA5, bicycling makes people healthier and more productive, prevents
chronic diseases through physical activity, and supports physical, emotional,
and mental well-being; and

WHEREAs, the City of Lacey has adopted a Pedestrian and Bicycle Plan to
prioritize and encourage bicycle and pedestrian trips by providing a safe,

well-connected, and convenient bicycle and pedestrian circulation network
throughout the city; and

WHEREAS, the City of Lacey encourages and supports pedestrian and bicycle
facilities through our development standards; and

WHEREAS,lntercity Transit, with sponsors including many area businesses

and organizations, is hosting the 39tt'Annual Bicycle Community Challenge

in May 2026; and

Now, THEREFoRE, in recognition of the 70t' National Bike Month, I, Andy
Ryder, Mayor of the City of Lacey, on behalf of the Lacey City Council,
proclaim May 2026 as

Bicycle Month

in the City of Lacey, and encourage all community members to consider
using active recreation and transportation modes, when possible.

Mayor Andy Ryder
May L9,2026



- Crrv op Lecnv
Offtcial Proclamation

WHEREAS, the observation began in L977 as Pacific/Asian American Week, and
in L992, Congress officially designated the month of May as Asian Pacific
American Heritage Month, calling upon all people of the United States to observe
this time with ceremonies, activities, and programs; and

WHEnEls, the city recognizes and celebrates the diversity of community
members that this month commemorates, and we honor and pay tribute to the
culture, ethnicity, language, and religion that Asian Americans, Native
Hawaiians, and Pacific Islanders bring to the Lacey community; and

WHEREAS, in Washington, people of Asian, Native Hawaiian, and Pacific Islander
descent have lived and worked here for more than 200 years, andin2026,
represent 13.5 percent of Washingtonians and 11.8 percent of the population of
the City of Lacey; and

WHEREAs, we honor and celebrate the legacy, rich heritage, and strength of our
community members of Asian, Native Hawaiian, and Pacific Islander descent
and celebrate their countless achievements and contributions to the
advancement of the United States and the City of Lacey, including but not
limited to serving in our Armed Forces, as elected officials, public servants,
essential workers, teachers, business owners, and innovators; and

WHEREAs, the City also recognizes that throughout our history individuals and

communities of Asian, Native Hawaiian, and Pacific Islander descent have been
the target of violence, discrimination, disenfranchisement, efforts to restrict
immigration, and other xenophobic policies at the federal, state, and local levels;
and

WHEnEAS, the City is committed to providing comprehensive support to ensure
that Lacey is equitable and welcoming to all community members; and

NoW THEREFoRE, I, Andy Ryder, Mayor of the City of Lacey, on behalf of the
Lacey City Council, proclaim May 2026 as

Asian American Paciftc Islander Heritage Month

in the City of Lacey, and encourage all community members to participate in
activities to learn more about our Asian American, Native Hawaiian, and
Pacific Islander communities, histories, and contributions to our city and
society

/trqn {17**-'
MayorAndy Ryder

19,2026



Crrv or Lecsv
Proclamation

WHEREAS, Memorial Day is observed each year as a time for Americans to
honor and remember the brave men and women of the United States Armed
Forces who gave their lives in service to our nation; and

WHEREAS, throughout our nation's history, generations of service members
have answered the call to defend the principles of liberty, democracy, and
justice, making extraordinary sacrifices to protect the freedoms we enjoy
today; and

WHEREAS, the City of Lacey recognizes the enduring courage, patriotism, and
selflessness demonstrated by those who made the ultimate sacrifice while
serving their country; and

WHEREAs, Memorial Day also provides an opportunity to reflect upon the
profound impact these losses have had on military families, friends, and
communities who continue to carry the memory of their loved ones with
honor and pride; and

WHEREAS, the City of Lacey is proud to support and recognize organizations,
veterans, active-duty military personnel, and community members who
work to preserve the legacy and remembrance of those who served; and

WHEREAS, by observing Memorial Day, we reaffirm our shared commitment
to gratitude, unity, and remembrance, ensuring that the sacrifices of our
fallen heroes are never forgotten; and

Now, THEREFoRE, I, Andy Ryder, Mayor of the City of Lacey, on behalf of the
Lacey City Council, recognize Monday, May 25, 2026, as

Memorial Day

in the City of Lacey and throughout the nation, and encourage all community
members to pause in remembrance, honor the fallen, and reflect upon the
freedoms secured through their sacrifice.

A*^fn
Mayor Andy Ryder
May L9,2026
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STAFF REPORT  
Council Regular Meeting  
May 19, 2026 

 

 

 

Subject: Amendment to Chapter 7.07 of the Council Policies & Procedures  

To: Lacey City Council 
Prepared by: Elissa Fontaine, City Clerk 
Department Director:   Shannon Kelley-Fong, Assistant City Manager   

 Reviewed By: 
Final Review: Rick Walk, City Manager 

Purpose: Action Item 

Recommendation:  Motion to Approve Resolution 1181 amending Chapter 7.07 of the 
Council Policies and Procedures.      

Brief: The proposed resolution amends Section 7.07 of the Lacey City Council Policies 
and Procedures Manual, revising the structure and format of Council Worksession and 
Regular meeting agendas. The revisions retain all business items but remove the 
assigned sequence to improve meeting efficiency and flexibility. The amendments also 
includes corrections of prior scrivener’s errors and outdated information, as detailed in 
Attachment 2.  

 

 

 

Alternatives:  
1. No change: Continue as is. 
2. Add as many alternatives as necessary. 
3. Some other option not contemplated in the above.  

Prior Review: 
Not applicable 

Advisory Board Recommendation(s): 
Not applicable   

Fiscal Impact:   Not applicable                
Budgeted Item: No 
Amount: Not applicable 
Project Code: Not applicable 
 
 
 

Funding Source:  Not applicable 
 

Attachments: 
1. Resolution 1181 
2. Exhibit A – Redlined Copy 

Policy or Legal Alignment: 
1. Not applicable 
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Background: The following updates are proposed to the Lacey City Council Policies and 
Procedures Manual: 
 
The Land Acknowledgment has been revised to correct the year of the Nisqually-Lacey 
Accord (Exhibit A, pages 3, 106). 
 
Chapter 2.13 (Council Intergovernmental Boards) has been revised to remove inactive 
boards and incorporate currently active ones (Exhibit A, page 25).  
 
Chapter 2.14 (Advisory Boards) includes an update correcting the Lacey Municipal Code 
citation for the Lodging Tax Advisory Committee (LTAC). This change addresses a prior 
scrivener’s error (Exhibit A, page 30).  
 
Chapter 7.07 (Order of Business) has been updated to use broader language that eliminates 
fixing a sequence for agenda item categories and adds a “Council Report” category for 
Council Worksessions. These revisions are intended to add efficiency and flexibility in 
developing meeting agendas (Exhibit A, pages 69, 76). 
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RESOLUTION NO. 1181 

CITY OF LACEY  

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LACEY 
RELATED TO THE LACEY CITY COUNCIL POLICIES AND PROCEDURES 
MANUAL. 

 WHEREAS, on June 9, 2011, the Lacey City Council adopted the Lacey City Council 
Policies and Procedures Manual to standardize the process for implementing current and new 
Council practices, procedures, and policies; and 
 

WHEREAS, on February 6, 2026, at the Lacey City Council Retreat, Lacey City 
Councilmembers discussed their desire to create more opportunities to provide Council reports 
during Worksessions; and   

 
WHEREAS, the Lacey City Council have reviewed and considered modifications to 

Worksession agendas to incorporate Council reports and to Regular Council meeting agendas to 
enhance meeting efficiency; and 

 
WHEREAS, City staff prepared an update to the Lacey City Council Policies and 

Procedures Manual, which includes modified Worksession and Regular Council meeting agendas 
for the purposes identified above. 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LACEY, WASHINGTON, that Section 7.07 of the Lacey City Council Policies and Procedures 
Manual shall be updated as set forth in Exhibit A.  

 
PASSED BY THE CITY COUNCIL OF THE CITY OF LACEY, WASHINGTON, this May 19, 
2026. 

       CITY COUNCIL 

 

       BY:       

              Andy Ryder, MAYOR 

 

Attest:      Approved as to form: 

 

             

Elissa Fontaine, City Clerk   Dave Schneider, City Attorney 
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LAND ACKNOWLEDGMENT 
 
We acknowledge the ancestral land we are on today as the traditional territory of the 
Tribal People of the Treaty of Medicine Creek, signed in 1854, including the Nisqually 
Indian Tribe and Squaxin Island Tribe. 
 
We acknowledge, remember, and must not forget those Tribal People that are named but 
not recognized today, and who were absorbed or relocated into other tribes for survival. 
We recognize the ancestors and their descendants who are still here. 
 
We acknowledge, Indigenous People who called the land home before the arrival of 
settlers and have been here Since Time Immemorial. 
 
We recognize the relationship that exists between Indigenous People and their traditional 
territories, which include the religious significance, self-determination, identity, and 
economic factors. The relationship helps all people heal from the past and learn how not 
to inflict new wounds today. 
 
We recognize and respect Indigenous People as traditional stewards of this land, and 
acknowledge the Tribal Governments and their role today in taking care of these lands. 
We recognize that this land acknowledgment, and the Nisqually-Lacey Accord of 20141, 
are small steps toward true allyship.  We commit to partnering with the Tribal People of 
the Treaty of Medicine Creek to continue to uplift the voices, experience, and histories of 
indigenous people of this land and beyond. 
 
We recognize and have the responsibility to call attention to the histories of 
dispossession, forced removal, and abridged treaty rights that allowed our nation, state, 
and city to develop as it has today. We recommend that community members read 
the Medicine Creek Treaty of 1854. 
 
 
 
 

Visit www.CityofLacey.org/LandAcknowledgement for more information 
  

https://goia.wa.gov/tribal-government/treaty-medicine-creek-1854
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FOREWORD 
 
The Council Policies-Procedures Manual provides a standardized process for implementing 
current and new City Council practices, procedures and policies. The intent is to provide a 
comprehensive resource book for City Council actions and practices.  
 
Copies of the document are available on the City of Lacey’s website at CityofLacey.org.  
 
The City Council will review amendments or additions to the Council Policies-Procedures 
Manual, as needed.  All amendments or additions to the Council Policies-Procedures 
Manual will be adopted by City Council Resolution. 
 
  
Approval and Amendments: 
 
Date Resolution No.* Section(s) Amended 
June 9, 2011 - APPROVED 
May 9, 2013 - - 
June 25, 2015 - - 
May 12, 2016 - - 
July 28, 2016 - - 
August 23, 2018 - - 
September 13, 2018 - - 
November 1, 2018 - - 
March 14, 2019 - - 
June 25, 2020 - - 
November 2, 2020 - - 
January 21, 2021 - - 
March 18, 2021 - - 
May 20, 2021 - Naming of Public Facilities and Memorial 

Roadways 
June 17, 2021 - Public Art Policy Updates 
August 19, 2021 1107 Comprehensive Update 
December 16, 2021 1112 Remote Participation at Council Meetings 
June 2, 2022 1118 Public Comment 
September 15, 2022 1120 Flag Policy Update 
March 2, 2023 1126 Corporate Sponsorship and Naming Rights 

Policy 
June 15, 2023 1132 Council Policies-Procedures Manual – 

Chapters 7 & 9 
December 7, 2023 1142 Removed references to Council Committees; 

Comprehensive update 
August 06, 2024 1150 Public Comment and Public Hearing update 
March 18, 2025 1165 Informational Dinner Meetings 
October 7, 2025 1174 Meetings that fall on Election Day and 

observed Holidays 

http://www.ci.lacey.wa.us/
https://lacey.municipal.codes/enactments/Res1107/media/original.pdf
https://lacey.municipal.codes/enactments/Res1112/media/original.pdf
https://lacey.municipal.codes/enactments/Res1118/media/original.pdf
https://lacey.municipal.codes/enactments/Res1120/media/original.pdf
https://lacey.municipal.codes/enactments/Res1126/media/original.pdf
https://lacey.municipal.codes/enactments/Res1132/media/original.pdf
https://lacey.municipal.codes/enactments/Res1142/media/original.pdf
https://lacey.municipal.codes/enactments/Res1150/media/original.pdf
https://lacey.municipal.codes/enactments/Res1165/media/original.pdf
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CHAPTER 1 

Introduction and Overview 

Municipal Code City 

The City of Lacey (“City”) was incorporated in December 1966 and is designated as an 
optional municipal code city. The optional municipal code, RCW 35A, was devised as an 
alternative to the existing statutory system of municipal government in Washington. The basic 
objective of the code was to increase the abilities of cities to cope with complex urban 
problems provided by broad statutory home rule authority in matters of local concern to all 
municipalities, regardless of population. 
 
Under the optional municipal code, cities may take any action on matters of local concern so 
long as that action is neither prohibited by the State Constitution nor in conflict with the general 
law of the state. The powers granted to code cities includes all the powers granted to any other 
class of city in any existing or future legislative enactment, unless the legislature specifically 
makes a statute inapplicable to code cities.  

City Mission Statement 

The City has adopted a Mission Statement that guides the actions of the organization, defines 
the City’s overall goals, provides a sense of direction and purpose, and guides decision-
making.  
 

Quality Service 
Community Leadership 

Innovation in Local Government 
 
“Our mission is to enrich the quality of life in Lacey for all our citizens… to build an attractive, 
inviting and secure community. We pledge to work in partnership with our residents to foster 
community pride, to develop a vibrant, diversified economy, to plan for the future, and to 
preserve and enhance the natural beauty of our environment.”  

City Vision Themes 

 In 1990, the City developed eight guiding themes to implement the City’s vision.  
 

• Environmental Stewardship 
• A Vibrant Place to Live, Work and Play 
• Coordinated and Collaborative Planning 
• Excellence in Programs and Services 
• An Engaged Community 
• Quality Transportation and Utility Infrastructure 
• A Safe and Secure Community 
• Financial Stewardship and Accountability 

http://apps.leg.wa.gov/rcw/default.aspx?Cite=35A
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Organizational Values 

The City adopted a set of core values that guide the organization, its behavior, beliefs and 
performance. 
 

• Integrity 
• Productivity 
• Stewardship 
• Empathy 
• Leadership 
• Collaboration 
• Service 
• Professionalism 
• Innovation 
• Diversity 
• Accountability 
• Honesty  

1.01 Council Manager Form of Government 
The City is a Council-Manager form of government (RCW 35A.13). The City Council 
(“Council”) is the elected governing body of the City. The Council is comprised of seven 
members elected at large by its community members, each serving four-year staggered terms. 
The Council is a non-partisan body and represents all residents within city limits. In a Council-
Manager form of government, all legislative and policy-making powers are vested in the 
Council. Councilmember’s act as the City’s legislative body with authority to enact laws, adopt 
the budget, determine service priorities, make public policy, and appoint advisory boards.   
 
By statute, the Council selects the Mayor from among its members. The Mayor’s 
responsibilities are primarily to preside at council meetings, and act as head of the City for 
ceremonial purposes and for purposes of military law. The Mayor votes as a Councilmember 
and does not have any veto power. The Council elects a Mayor and Deputy Mayor every two 
years. 
 
The Council appoints a professionally-trained and experienced public administrator, the City 
Manager, who implements the goals, policies and vision of the Council as chief administrative 
officer of the City.    

1.02 Interpersonal Standards, Protocols, and Ground Rules 
The Council values a positive and productive working relationship amongst itself and with 
neighboring colleagues, City staff, and the public. Toward that end, the Council adopted a set 
of interpersonal standards, operating protocols, and ground rules to foster and promote 
collaborative, respectful, and healthy working relationships as follows: 
 

• Always conduct oneself in a professional, courteous, and respectful manner. 
• Never compromise your personal integrity or the honor and good faith of the City. 
• Do not criticize in public. Issues should be addressed in private when possible.  

http://apps.leg.wa.gov/rcw/default.aspx?cite=35A.13
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• Listen attentively. Avoid interrupting. Be respectful, even with those you disagree. 
• Do not act as a decision maker of one. Governing a city requires a team effort. 
• Remember, we represent all of the people, not a select few interests. 
• Arrive on time. Be prepared for meetings. Read and study your materials.  
• Avoid engaging in debates with the public or community members. 
• Avoid texting, e-mailing, making or receiving calls during meetings. 
• Strive for consensus as an operating goal. 
• Always be respectful of one another, the public, city staff. 
• Be open, honest and diplomatic when communicating. 
• Accept constructive input and feedback. 
• Return calls and respond to inquiries in a timely manner. 
• Do not spring surprises on colleagues and staff, especially at formal meetings – notify 

others of issues and concerns ahead of time. 
• Respect and support decisions of the majority of Council. 
• Make decisions on the basis of public policy and be consistent. 
• Do not be misled by the strong demands of special interest groups – find the long-term 

public interest of the community as a whole. 
• Do not rush to judgment. Seek out the facts before drawing quick conclusions.  
• Do not give quick answers when you are not sure. 
• Do not make promises you cannot deliver. Many decisions and actions require the 

approval of the governing body or must be consistent with adopted policy. 
• Be respectful of differences. Accept disagreements. Vote and move on. 
• Participate in official meetings with the dignity and decorum fitting of those who hold a 

position of public trust. 
• Do not be afraid to ask questions. It is one of the best ways to learn. 
• Vote yes or no on motions. Do not abstain, except when you have a conflict of interest. 
• Respect the letter and the intent of the open meetings law. 
• Do not bypass the system.  Stick to policy and avoid personal involvement in the day-

to-day operations of the City. 
• Be friendly and deal effectively with the news media. Make sure what you say is what 

you mean. 
• Know your neighbors. Get to know the officials of neighboring jurisdictions. 
• Never allow conflicts of interest to arise between your public duties and your private 

interests. 
• Do not personally criticize other Council members who vote against or disagree with 

you. 
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1.03 Overview of Key City Documents 
The following is a summary of some of the key documents that establish Council direction. 
Many other laws, regulations, plans and documents bind the Council to specific actions and 
practices. 

Lacey Municipal Code (LMC) 

The municipal code contains laws and regulations adopted by ordinances. LMC Chapter 2, 
Administration and Personnel, defines the role of Mayor, Deputy Mayor and Councilmembers, 
and describes the organization of Council meetings, and responsibilities and appointment of 
City staff positions and advisory boards. In addition to these administrative matters, the 
municipal code contains a variety of laws including, but not limited to, zoning standards, health 
and safety issues, traffic regulations, building standards, and revenue and finance issues. The 
municipal code is available on the City’s website at CityofLacey.org at 
https://lacey.municipal.codes/. 

Personnel Policies Manual  

The Personnel Policies and Procedures Handbook provide operating rules and requirements 
for employees, including compensation, benefits, hiring, and supervision. A copy of the 
Personnel Policies Manual is located online: CityofLacey.org/union-contracts-policies-pay/ 

Revised Code of Washington (RCW) 

State laws contain many requirements for the operation of city government and the 
administration of meetings of Councils throughout the state. The City is a Code City and is 
governed by RCW 35.A.13. The Washington Administrative Code (WAC) outlines procedures 
for implementing state laws set forth in the RCW. Copies of both the RCW and WAC are 
available online.  

Annual Budget 

The annual budget promotes fiscal prudence while maintaining all service levels, and funding 
for important capital improvement projects. The budget is the foundation, upon which the 
Council makes policy decisions, sets priorities, allocates resources, and provides the 
framework for government operations. The City Manager prepares and submits a proposed 
budget to the Council for approval and adoption. The budget is available on the City’s website 
at CityofLacey.org. 

Comprehensive Plan 

State law mandates that each municipality develops and implements a Comprehensive Land 
Use Plan to address its long-range planning needs. Elements of the plan include land use, 
transportation, economic development, water, wastewater, parks, utilities, and housing. State 
law requires updates every six years, although sections of the plan may be revised more 
frequently, as needed. The Comprehensive Plan is located on the City’s website at 
CityofLacey.org. 

http://www.codepublishing.com/WA/Lacey/html/lacey02/Lacey0256.html#2.56
http://www.codepublishing.com/WA/Lacey/
https://cityoflacey.org/union-contracts-policies-pay/
http://apps.leg.wa.gov/rcw/default.aspx?cite=35A.13
http://apps.leg.wa.gov/wac/
http://www.ci.lacey.wa.us/city-government/reports-plans
http://www.ci.lacey.wa.us/city-government/reports-plans
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Development Guidelines and Public Works Standards 

This document is a supplement to the WSDOT/APWA Standard Specifications for Road, 
Bridge, and Municipal Construction as adopted by LMC 14.20.10. While these infrastructure 
construction standards apply to all projects within the City limits, they are also intended to be 
used in applicable circumstances when the City’s service areas, annexation areas or planning 
areas extend outside its City limits. These standards are minimum standards and are intended 
to assist, but not substitute for competent work by engineering and design professionals. 
Special conditions or environmental constraints may require a more stringent design than 
would normally be required under these standards. The Development Guidelines and Public 
Works Standards are located on the City’s website at CityofLacey.org. 

Six-Year Capital Improvement Plan  

The Six-Year Capital Improvement Plan serves as a guide for determining priorities, planning, 
financing and constructing capital projects which improve the physical infrastructure, capital 
assets, or productive capacity of City services. A copy of the Capital Improvement Plan is 
located on the City’s website at CityofLacey.org. 

Comprehensive Emergency Management Plan (CEMP) 

The City maintains a disaster preparedness plan that outlines actions to be taken during times 
of extreme emergency. The Mayor is called upon to declare the emergency, and the City 
coordinates emergency efforts with a regional county team. A copy of the plan is located on 
the City’s website at: https://cityoflacey.org/resources/disaster-preparedness/ 

Shoreline Master Plan 

The City’s Shoreline Master Plan regulates the development and use of shorelines within City 
boundaries in compliance with RCW 90.58. No land use, water alterations, or development 
can occur within the jurisdiction of the Shoreline Management Act without first obtaining a 
permit. Permit processes and fees related to implementation of this Shoreline Master Program 
(SMP) are contained within the City’s Development Guidelines and Public Works Standards, 
located on the City’s website at: https://cityoflacey.org/resource_library/guidelines-and-
standards/ 
  
 
  

http://www.codepublishing.com/WA/Lacey/html/lacey14/Lacey1420.html#14.20
http://www.ci.lacey.wa.us/city-government/reports-plans
http://www.ci.lacey.wa.us/city-government/reports-plans
https://cityoflacey.org/resources/disaster-preparedness/
http://apps.leg.wa.gov/rcw/default.aspx?cite=90.58
https://cityoflacey.org/resource_library/guidelines-and-standards/
https://cityoflacey.org/resource_library/guidelines-and-standards/
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CHAPTER 2 

Council: General Powers and Responsibilities 

Overview 

The powers of the Council are to be used for the benefit of the community and its residents to 
provide for the health, safety and general welfare of its community members. The City values 
personal honesty and integrity, open and accessible government, fiscal responsibility, fair 
treatment of individuals, and commitment to customer service.  
 
It is important to note that the Council acts as a body. No member has any extraordinary 
powers beyond those of other members. Although the Mayor has additional ceremonial and 
presiding officer responsibilities, all members are equal when establishing policies, voting and 
performing their Council duties. 
  
Policy is established by a majority vote of the Council. While individual members may disagree 
with decisions of the majority, a decision of the majority binds the Council to a course of action. 
Councilmembers should respect the decision of the majority and are expected to follow 
adopted Council rules, policies and protocols.  
 
It is the City Manager’s responsibility to ensure the policy of the Council is enacted. Actions of 
staff to pursue the policy direction established by a majority of Council do not reflect any bias 
against Councilmembers who held a minority opinion on an issue.  

2.01 Eligibility for Office 
In order to be eligible to hold elective office as a Councilmember, an individual must be a 
registered voter of the City at the time of filing their declaration of candidacy and have been a 
resident of the City for a period of at least one year preceding the election (RCW 35A.12.030).  

2.02 Elections – Terms of Elective Officers 
The seven-member Council is elected at biennial municipal elections by majority vote from the 
City at large. Elected Councilmembers serve four-year staggered terms. The Council is a non-
partisan body and represents all residents within City limits (RCW 35A.12.040). 

2.03 Lacey Council:  General Powers and Responsibilities 

Council and Administration  

Councilmembers act as the legislative body with authority to enact laws, adopt the budget, 
determine service priorities, make public policy, and appoint advisory boards (RCW 
35A.13.230). The City Manager and staff serve as the executive/administrative branch. In 
order to uphold the integrity of the council-manager form of government, and to provide proper 
checks and balances, members of Council refrain from becoming directly involved in the 
administrative activities of the City.   

http://apps.leg.wa.gov/rcw/default.aspx?cite=35A.12.030
http://apps.leg.wa.gov/rcw/default.aspx?cite=35A.12.040
http://apps.leg.wa.gov/rcw/default.aspx?cite=35A.13.230
http://apps.leg.wa.gov/rcw/default.aspx?cite=35A.13.230
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Except for the purpose of inquiry, the Council should communicate with City staff primarily 
through the City Manager. The Council shall not give orders to any staff member without the 
City Manager’s authorization. The City Manager may choose to establish formal or informal 
norms for routine Council-staff interaction. In addition, Council can fully and freely discuss with 
the City Manager in open session anything pertaining to appointments and removals of City 
staff and City affairs.  

Non-Participation in Judicial Matters 

The City contracts for court services with the Thurston County Superior Court. The City 
Manager, Council and staff may not interfere with judicial processes or decisions. The Council 
has no policy direction over judicial matters.  

Legislative Role of Councilmembers 

Councilmembers serve important legislative roles in the community. Councilmembers work to 
establish policy, enact local laws, appoint and supervise officials, decide appointments to 
advisory boards, and call special elections, when necessary. Elements of these roles include: 

• Establish Policy 

o Adopt goals and objectives 

o Establish priorities for public services 

o Approve/amend the operating and capital budgets 

o Approve intergovernmental agreements and certain contracts 

o Adopt resolutions  

• Enact Local Laws 

o Adopt ordinances 

• Appoint and Supervise Officials 

o Appoint City Manager (RCW 35A.13.050) 

o Evaluate performance of City Manager 

o Appoint Hearings Examiner (LMC 2.30.020) 

o Establish advisory boards (LMC 2.32, 2.34, 2.42, 2.44, 2.46) 

o Make appointments to advisory boards (RCW 35A.13.080) 

o Provide direction to advisory bodies 

• Decide Council appointments to Intergovernmental Boards  

• Call Special Elections when necessary  

Council’s Role in the Community  

Councilmembers serve several community support roles, which are: 

http://apps.leg.wa.gov/rcw/default.aspx?cite=35A.13.050
http://www.codepublishing.com/WA/Lacey/html/lacey02/Lacey0230.html#2.30
http://www.codepublishing.com/WA/Lacey/html/lacey02/Lacey0232.html#2.32
https://lacey.municipal.codes/LMC/2.34
http://www.codepublishing.com/WA/Lacey/html/lacey02/Lacey0242.html#2.42
http://www.codepublishing.com/WA/Lacey/html/lacey02/Lacey0244.html#2.44
http://www.codepublishing.com/WA/Lacey/html/lacey02/Lacey0246.html#2.46
http://apps.leg.wa.gov/rcw/default.aspx?cite=35A.13.080
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• Provide public leadership 

• Represent constituents to promote representative governance 

• Mediate conflicting interests while building a consensus 

• Communicate the City’s vision and goals to constituents 

• Represent the City’s interest at regional, county, state and federal levels 

• Make decisions 

• Analyze problems/issues 

• Review alternatives/solutions 

• Determine best course of public policy 

2.04 Role of Mayor and Deputy Mayor 
The Mayor serves as Chair of the Council and presides over meetings of the Council. The 
Mayor retains all the rights, privileges, and immunities of a member of the council. The Mayor 
serves as the head of the City for ceremonial purposes and is recognized by the governor for 
purposes of military law. The Mayor has no regular administrative duties (RCW 35A.13.030; 
LMC 2.09.005).   
 
The Council has authorized the Mayor to sign, on behalf of the Council, proclamations which 
are non-controversial in nature and comply with Council policy on proclamations.  
 
The Deputy Mayor serves as Mayor in the absence of, or temporary disability of, the Mayor 
and has all the powers of the Mayor when serving. In addition to the powers conferred upon 
the Deputy Mayor, they shall continue to have all the rights, privileges and immunities of a 
member of the Council (RCW 35A.13.035; LMC 2.09.005). 
 
Biennially, at the first meeting of the New Year, the Council, by majority vote, shall choose a 
Mayor and a Deputy Mayor.  

2.05 Incompatibility of Offices  
There are certain restrictions on a Councilmember holding any other public office or 
employment within City government. RCW 35A.12.030 provides that a Mayor or 
Councilmember cannot hold other public office or employment within City government unless 
permitted under the code of ethics for municipal officers (RCW 42.23). Councilmembers can 
serve as volunteer fire-fighters or reserve law enforcement officers if authorized by resolution 
by a two-thirds vote of the full Council. 

2.06 Election of Officers 
Prior to the election of officers, all newly-elected members of Council will be administered the 
oath of office by the City Attorney or a judge. Once sworn in, the full Council will proceed with 
the election of officers (RCW 35A.13.035).   
 
Procedure 
 

https://app.leg.wa.gov/RCW/default.aspx?cite=35A.13.030
http://www.codepublishing.com/WA/Lacey/html/lacey02/Lacey0209.html#2.09
http://apps.leg.wa.gov/rcw/default.aspx?cite=35A.13.035
http://www.codepublishing.com/WA/Lacey/html/lacey02/Lacey0209.html#2.09
http://apps.leg.wa.gov/rcw/default.aspx?cite=35A.12.030
http://apps.leg.wa.gov/rcw/default.aspx?cite=42.23
http://apps.leg.wa.gov/rcw/default.aspx?cite=35A.13.035
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1. If there is no sitting Mayor, prior to the election of the new Mayor, Council nominates 
and elects an Interim Chair from among its members. 
 

2. In such case, the Interim Chair conducts the election of the Mayor.  
 

3. The Interim Chair calls for nominations.  
 

4. Each member of the Council may nominate one person. Nominations do not require a 
second.  
 

5. A nominee who wishes to decline the nomination announces this at time of their 
nomination.  
 

6. The Interim Chair closes nominations.  
 

7. The Interim chair conducts the election by voice ballot for each candidate.  
 

8. The City Clerk records into the minutes of the meeting the manner in which each vote 
was cast.  
 

9. A nominee must receive a majority vote of the members present in order to be elected. 
 
10. The newly elected Mayor chairs the nominations and election of the Deputy Mayor. 
 
11. The Council follows the same nomination and election process to elect the Deputy 

Mayor. 
 

If the Mayor or Deputy Mayor resigns, the Council appoints a new Mayor or Deputy Mayor, 
following the same procedure.  

2.07 Absence of Mayor  
In the absence of the Mayor, the Deputy Mayor shall perform the duties of the Mayor.  In the 
absence of both the Mayor and Deputy Mayor, the Council elects, by majority vote, a Chair to 
preside over the meetings of the Council, using the following procedure: 
 

1. The senior Councilmember convenes the meeting and announces that the Mayor and 
Deputy Mayor have excused absences and will not be in attendance that evening. 
 

2. The senior Councilmember announces that the Council officially needs to select a chair 
to run the meeting and be authorized to sign any proclamations, resolutions, or 
ordinance to be acted on that evening. 

 
3. The senior Councilmember calls for a nomination(s) from the Council. No second is 

required. 
 

4. The senior Councilmember calls for a vote on the nomination(s) and announces the 
result. 
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5. The Councilmember elected presides over the meeting. 

2.08 Council Attendance 
At the beginning of each Council Meeting, the Mayor will excuse any Councilmember who has 
contacted the Mayor or City Manager’s office prior to the meeting to notify them of their 
absence.   
 
“Excused” is when the Mayor, Presiding Officer, City Manager’s office, or staff liaison (for 
advisory boards), receives notification of an absence prior to a meeting. 
 
“Unexcused or absent” is when the Mayor, Presiding Officer, City Manager’s office, or staff 
liaison (for advisory boards), does not receive notification of an absence prior to a meeting. 
 
A council position becomes vacant if a Councilmember is unexcused or absent for three 
consecutive Regular meetings of the Council.  
 
(RCW 35A.12.060 as now or hereafter amended).   

2.09 Council Vacancy 
A Council position is officially declared vacant upon the resignation, recall, forfeiture of 
position, or death of a Councilmember. The remaining members of the governing body shall 
appoint a qualified person to fill the vacant position (RCW 35A.13.020).  

Resignation Process 

Council must receive a written notice with an effective date of resignation. The resignation is 
effective as of the date provided in the written notice. Council accepts the resignation by a 
motion and vote. 

Appointment Process 

The City Manager’s office coordinates the recruitment process. 

1. The City Manager’s office issues an advertisement to the local paper and other media 
outlets for a 2-3-week period. The announcement includes the requirements necessary 
to hold office, time to be served in the vacant position, election information, salary 
information, Council duties, and the deadline date and time for submitting applications 
(RCW 35A.13.020). 
 

2. The City Manager prepares an application form that requests appropriate information 
for Council consideration of the applicants. Applications will be available at City Hall, 
and posted on the website. 

  
3. Applications received by the deadline are copied and distributed to the Council. 

Packets may contain additional information, such as resumes and references. 
 

https://app.leg.wa.gov/RCW/default.aspx?cite=35A.12.060
http://apps.leg.wa.gov/rcw/default.aspx?cite=35A.13.020
http://apps.leg.wa.gov/rcw/default.aspx?cite=35A.13.020
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4. Prior to interviews, the Mayor requests and accepts suggested interview questions 
from each Councilmember.  

 
5. The Clerk’s office publishes the required public notice for the meeting scheduled for 

interviewing applicants for consideration for the vacant position. 
 

6. The Clerk’s office notifies applicants of the location, date and time of the Council 
interviews. 

Interview Requirements 

• Interviews with candidates must be held in an open public meeting.  

• The applicants’ order of appearance will be determined by the date and time when the 
application was received.  

• The decision as to which applicants to interview will be determined by the Council 
based on the information contained in the application form.   

• The Council will ask the predetermined set of questions which must be responded to 
by the applicant. Each applicant will be asked and answer the same set of questions. 
Follow-up questions, based upon responses, are permitted. 

• An informal question and answer period in which Councilmembers ask and receive 
answers to miscellaneous questions may be set aside for 10 minutes upon approval 
of a majority of Councilmembers. 

Voting 

1. Upon completion of the interviews, the Council may convene into Executive Session 
to discuss the qualifications of the applicants. However, all interviews, deliberations, 
nominations, and votes taken by Council must be in open public session. The Council 
may not determine who to select or reach a consensus on a preferred candidate in 
Executive Session. 
 

2. The Mayor asks for nominations from Councilmembers for the purpose of creating a 
group of candidates to be considered. No second is needed. 
 

3. Nominations are closed by a motion, second, and majority vote of Council. 
 

4. Councilmembers may deliberate on matters such as criteria for selection and the 
nominated group of candidates. 
 

5. The Mayor polls the Councilmembers to ascertain if they are prepared to vote. Voting 
must take place in a manner in which the public is notified as to the vote of each 
existing Councilmember for which candidate. If there is more than one candidate, a 
vote must be taken for each candidate to record each Councilmember’s vote.  
 

6. The City Clerk records the votes in the meeting minutes.  
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7. The selection of a candidate to fill the vacancy is made by a majority vote of the 
remaining six members of the Council.  
 

8. If a majority vote is not received for a candidate, the Council may postpone elections 
until another date.  
 

9. The Mayor declares the nominee receiving the majority vote as the new 
Councilmember to be sworn in immediately after the effective date of the resignation.  
 

10. The term of the candidate selected to fill the vacancy will be in effect until a person is 
elected at the next regular election for municipal officers. The interim term would then 
end, and the new term begin upon certification of election results. 
 

11. If the Council does not appoint a qualified person to fill the vacancy within 90 days of 
the occurrence of the vacancy, the County Commissioners will appoint a person to fill 
the vacancy (RCW 42.12.070). 

2.10 New Councilmember Orientation 
Newly-elected Councilmembers are an integral part of the City team. The City Manager’s office 
coordinates an orientation process, schedules interviews with the City Manager and 
Department Directors, and provides opportunities for tours of City facilities and infrastructure. 
The City Manager’s office also coordinates Open Government Trainings, as required by state 
law (RCW 42.56.150). Councilmembers are encouraged to attend the Association of 
Washington Cities (AWC) annual new member orientation. The Mayor and existing 
Councilmembers welcome and mentor new members, share perspectives and insights, and 
discuss priorities, procedures, and protocols. 

2.11 Appointment and Role of City Manager 
The City Manager is the chief administrative officer of the City, appointed by and accountable 
to the Council.  
 
The City Manager is responsible for the effective administration and management of the City 
and the efficient delivery of all City services. The City Manager appoints and supervises all 
Department Directors. The City Manager is responsible for all hiring and employment 
decisions, the approval of all operating rules and procedures, ensuring quality performance, 
proper financial management of City funds, and carrying out the policy directives of the 
Council.  
 
The City Manager prepares the annual budget for Council approval, assists in the identification 
of community priorities, and facilitates public involvement and participation in key areas of 
policy development and service delivery. The City Manager proposes policy recommendations 
to the Council, advises on matters of community interest, and supplies facts and information 
as appropriate to provide the Council with a comprehensive basis for making decisions and 
establishing annual goals and priorities for the City. The City Manager also attends and 
represents the City on various intergovernmental committees   
(RCW 35.A.13.080).  
 

http://apps.leg.wa.gov/rcw/default.aspx?cite=42.12.070
https://app.leg.wa.gov/RCW/default.aspx?cite=42.56.150
http://apps.leg.wa.gov/rcw/default.aspx?cite=35A.13.080
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The Council evaluates the City Manager’s performance on an annual basis, generally in the 
first quarter of the calendar year, to ensure that both the Council and the City Manager are in 
agreement about performance and goals based upon mutual trust and common objectives. 
The Human Resources Director coordinates the evaluation process with the Mayor.  The 
Council discusses the City Manager’s evaluation in Executive Session.  

2.12 Organization and Procedures of Council 
 
Council Meetings 
 

1. The City Clerk’s office prepares a proposed agenda prior to each meeting of the 
Council. The proposed agenda, together with copies of all information for consideration 
by the Council at the forthcoming meeting, is posted to the City’s website, and each 
Councilmember will be notified by email when it is available.   
 

2. The reading of the minutes of the previous meeting shall be dispensed with, provided 
that such minutes are made available to each Councilmember prior to the meeting, 
unless the Council directs otherwise. Any amendments or corrections to the minutes 
are stated and agreed to by the Council. 
 

3. Councilmembers shall attempt to conduct business at all Council Meetings in a 
manner, which will allow for adjournment no later than 10:00 p.m. 
 

4. Robert's Rules of Order, revised, shall govern the deliberations of the Council, except 
when such rules are in conflict with state law, or ordinances or resolutions of the City. 

 
(Refer Resolutions 1071, 893, 842, 620; also refer to Chapter 7.) 
 
Special Committees 
 
The Council may create special committees by motion to accomplish specific tasks of limited 
duration.  The Mayor appoints members of Special Committees of the Council, with the 
approval of the Council.  Committee members elect the Chair, who presides over the meeting. 
 
2.13 Council Intergovernmental Boards  
 
Intergovernmental Boards 
 
Councilmembers represent the City on regional intergovernmental boards, including boards, 
commissions, ad hoc committees, and other regional bodies, to facilitate communication 
relating to a variety of matters including planning, transportation, utilities, housing, the 
environment, and social services.   
 
Councilmembers participating in policy discussions at regional meetings represent the 
consensus of the Council. Personal positions, when given, will be identified and not 
represented as the position of the City. Councilmembers present reports on intergovernmental 
boards activities during Regular Council Meetings.  When an intergovernmental board, 

https://lacey.municipal.codes/enactments/Res1071/media/original.pdf
https://lacey.municipal.codes/enactments/Res893/media/original.pdf
https://lacey.municipal.codes/enactments/Res842/media/original.pdf
https://lacey.municipal.codes/enactments/Res620/media/original.pdf
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commission, or ad-hoc committee addresses a significant issue or key topic (i.e., costs or 
service impacts to Lacey community members, Lacey Businesses, Lacey taxpayers, and 
Lacey Utility customers that are not routine but substantial), the Councilmember assigned to 
the board, commission, or ad-hoc committee informs the full Council, and/or invites the agency 
to a Council Worksession to provide an update on the issue.   

Appointments 

The Mayor appoints Councilmembers to intergovernmental boards.  Appointments occur at 
the beginning of a Mayor’s new term and with the approval of the Council Councilmembers 
provide a list of preferred choices to the newly elected Mayor for consideration at the first 
Council Meeting in January. The Council confirms these appointments at the following Council 
meeting in January, after consultation with the full Council.  The Mayor makes a good-faith 
effort to accommodate Councilmembers’ preferred choices.    

Council appoints a primary delegate and an alternate delegate to each intergovernmental 
board, commission, and ad hoc committee. Alternate delegates attend meetings when the 
primary delegate is unable to attend to ensure the City has representation at the meeting.  The 
City Manager assigns and directs staff to serve at regional meetings. 
 
If the primary delegate cannot attend a meeting, they will contact their alternate as a 
replacement. The primary delegate should notify the alternate as soon as possible when they 
are not able to attend an upcoming meeting. If no designated representative can attend the 
meeting, the primary delegate will contact the City Manager’s office as notification as well as 
to coordinate a potential attendee from Council.   
 
If a Councilmember participates in a new Intergovernmental Board or Commission, the Mayor 
makes an appointment with consent of the Council. Prior to an appointment to a new 
Intergovernmental Board or Commission, other jurisdictions should be contacted to provide a 
regional representative.  To be recognized as a new Intergovernmental Board or Commission, 
the body will have one or more elected officials from other jurisdictions other than Lacey. 
 
Intergovernmental Boards are as follows: 

• Community Action Council 

• Economic Development Council 

• Emergency Medical Services 

• Intercity Transit 

• Joint Animal Services Commission 

• Lacey South Sound Chamber 

• Law Enforcement Officers and Fire Fighters (LEOFF) Disability Board 

• Lodging Tax Advisory Committee 

• LOTT Clean Water Alliance 

• Mayor’s Forum 

• Nisqually River Council 
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• Olympia Lacey Tumwater Visitor & Convention Bureau 

• Olympic Region Clean Air Agency  

• Regional Housing Council 

• Solid Waste Advisory Committee 

• TCOMM 911 

• Thurston Climate Mitigation Collaborative  

• Thurston County Board of Health (rotating position with other jurisdictions) 

• Thurston County Law & Justice Council 

• Thurston County Opioid Abatement Council 

• Thurston Regional Planning Council 

• Transportation Policy Board 
 
Ad Hoc Intergovernmental Boards & Committees are as follows: 

• Thurston County Coalition Against Human Trafficking (TCCAT) 

• Thurston Thrives 

2.14 Advisory Boards  
Community members serve on Lacey’s Advisory Boards in an advisory role and make 
recommendations on issues related to land use, zoning, social services, parks, library 
services, and historical matters. Advisory Boards include boards, commissions, committees, 
and other bodies serving in an advisory capacity to the Lacey City Council. Community 
involvement is a key element in the Council’s decision-making process. The duties and 
responsibilities of advisory boards members are defined in the Lacey Municipal Code (LMC), 
the Revised Code of Washington and through intergovernmental agreements. Prior to serving 
on one of Lacey’s Advisory Boards, the full Council shall confirm all advisory board and 
commission appointments forwarded by the Mayor.   
 
If a member resigns prior to their term expiration, a letter of resignation will be submitted to 
the Mayor, or City Manager for the Civil Service Commission. If a member serves a complete 
term and does not seek reappointment, they will be recognized by the Mayor at a Regular 
Council meeting. The City Clerk’s office coordinates the recruitment process to fill vacancies 
on Council Advisory Boards. Positions are advertised on the City’s website, through local 
media, and by word of mouth.  Potential candidates are interviewed by the Mayor and staff 
liaison to the advisory board.  The Mayor appoints, subject to confirmation by Council, at a 
Regular Council meeting, with the exception of the Civil Service Commission.   
 
Codified Advisory Boards are defined in the Lacey Municipal Code as City law, or in the 
Revised Code of Washington as state law. Additionally, the Advisory Boards Standards, 
Protocols, and Ground Rules Handbook is available online. 
 
Planning Commission   
 

https://lacey.municipal.codes/
http://apps.leg.wa.gov/rcw/
https://lacey.municipal.codes/
https://cityoflacey.org/wp-content/uploads/sites/3/2022/03/Boards-and-Commissions-Handbook-Oct-2021.pdf
https://cityoflacey.org/wp-content/uploads/sites/3/2022/03/Boards-and-Commissions-Handbook-Oct-2021.pdf
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The nine-member Planning Commission develops recommendations for long-range 
comprehensive planning goals and policies in the City and areas outside the City, which may 
seek annexation.  The Planning Commission determines its own meeting times and location. 
 
Reference: LMC 2.32 
Length of Term: Three Years 
Term Limit: Two Terms 
Number of Members: Nine Commissioners 
 
Residency Requirements:  Seven of the nine Planning Commissioners must be Lacey 

City residents. The remaining two Commissioners may be 
either Lacey residents or residents of Lacey’s Urban Growth 
Area. 

 
Who Appoints: The Mayor appoints Planning Commissioners, subject to 

confirmation by the Council. 
 
Historical Commission 
 
The eight-member Historical Commission provides leadership in raising awareness of Lacey's 
history and preservation of local historic resources. The commission guides creation of public 
education and interpretive programs, encourages conservation of items and properties that 
are of historic significance, and reviews nominations to the Lacey Register of Historic Places.  
The Historical Commission determines its own meeting times and location. 
  
Reference: LMC 2.42 
Length of Term: Three Years 
Term Limit: Two Terms 
Number of Members: Seven Commissioners, plus one Lacey Youth Council 

representative 
 
Residency Requirements: Five of the seven Commissioners (not including the Lacey 

Youth Council representative) must be Lacey City residents. 
Two of the eight Commissioners must be professionals with 
a background in history, architecture, planning, or American 
studies.  

 
      The Lacey Youth Council appoints one member to serve as 

the youth representative to the Historical Commission. 
 
Who Appoints: The Mayor appoints Historical Commissioners, subject to 

confirmation by the Council.  
      
The Mayor appoints the Lacey Youth Council member, 
subject to confirmation by the Council. 

 
 
Parks, Culture and Recreation Board 

http://www.codepublishing.com/WA/Lacey/#!/lacey02/Lacey0232.html
http://www.codepublishing.com/WA/Lacey/#!/lacey02/Lacey0242.html
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The eight-member Parks, Culture, and Recreation Board makes recommendations to the 
Council regarding planning, promotion, acquisition, construction, and development of parks 
and open spaces, recreation facilities and recreation programs. The Parks, Culture and 
Recreation Board determines its own meeting times and location. 
 
Reference: LMC 2.44 
Length of Term: Three Years 
Term Limit: Two Terms 
Number of Members: Seven Commissioners, plus one Lacey Youth Council youth 

representative 

Residency Requirements:  Five of the seven Commissioners (not including the Lacey 
Youth Council representative) must be Lacey City residents. 
Two of the seven Commissioners can be either a Lacey City 
resident or a resident of Lacey’s Urban Growth Area.   

      The Lacey Youth Council appoints one member to serve as 
the youth representative to the Parks, Culture and Recreation 
Board. 

 
Who Appoints: The Mayor appoints Parks, Culture and Recreation Board 

members, subject to confirmation by the Council.  
 

The Mayor appoints the Lacey Youth Council member, 
subject to confirmation by the Council. 

 
 
Library Board 
 
The six-member Library Board, comprised of five general members and one youth 
representative, assists in facilitating long-range planning for library capital facility needs and 
recommends building improvements for the Lacey Timberland Library. The Library Board 
selects its own chairperson and officers from its membership. Lacey's Timberland Library has 
one of the highest circulations of the 27 libraries in the Timberland Regional Library system.   
The Library Board determines its own meeting times and location. 
 
Reference: LMC 2.46 
Length of Term: Five Years 
Term Limit: Two Terms 

Number of Members: Five Board Members, plus one Lacey 
Youth Council  representative. 

 
Residency Requirements: Four of the five Board Members (not including the Lacey 

Youth Council representative) must be Lacey City residents. 
One of the five Board Members can be either a Lacey City 
resident or a resident of Lacey’s Urban Growth Area.   

 

http://www.codepublishing.com/WA/Lacey/#!/lacey02/Lacey0244.html
http://www.codepublishing.com/WA/Lacey/#!/lacey02/Lacey0246.html
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      The Lacey Youth Council appoints a Lacey Youth 
Councilmember to serve as the youth representative. 

 
Who Appoints: The Mayor appoints Library Board Members, subject to 

confirmation by the Council.  
   

The Mayor appoints the Lacey Youth Council member, 
subject to confirmation by the Council. 

Commission on Equity 
 
The eight-member Commission on Equity, comprised of seven general members and one 
youth representative, work to identify and advance opportunities that will create a more 
welcoming community, continue critical conversations on race and equity, seek greater 
participation from underrepresented community members, and identify existing gaps and 
barriers which could prevent full participation in government and public policy. 
 
Reference:       LMC 2.34 
Length of Term:      Three Years 
 
Term Limit: Two, if there are no applicants for a vacant term on month 

prior to the expiration of the term, the incumbent may be 
reappointed to an additional three-year term. 

 
Number of Members: Seven Commissioners, plus one Lacey Youth Council  

representative . 

Residency Requirements:  Commissioners (not including the Lacey Youth Council 
representative) may be a Lacey City resident or reside within 
Lacey’s Urban Growth Area. 

 
Who Appoints: The Mayor appoint Commission on Equity members, subject 

to confirmation by the Council.  
 

The Mayor appoints the Lacey Youth Council member, 
subject to confirmation by the Council. 
 

LEOFF Disability Board (Law Enforcement Officers Fire Fighters) 
 
The 5-member Law Enforcement Officers and Fire Fighters (LEOFF) Disability Board 
administers LEOFF I benefits and entitlements. The LEOFF Disability Board determines its 
own meeting times and location. 
 
Reference:  RCW 41.26.110 
Length of Term: Two Years 
Term Limit: No term limit 
Number of Members: Five Board Members 
 

https://lacey.municipal.codes/LMC/2.34.010
http://apps.leg.wa.gov/RCW/default.aspx?cite=41.26.110
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Residency Requirements: Two members must currently serve on the Lacey Council. 
Two members must be active or retired City law enforcement 
officers. One member must be from the public at large who 
resides within the City. 

 
Who Appoints: The Mayor appoints two Councilmembers, subject to 

confirmation by the Council. Law enforcement officers 
employed by or retired from the city who are subject to the 
jurisdictions of the board elect and appoint the two law 
enforcement Board Members. The remaining Board 
Members appoint the one at-large Board Member. 

 
Civil Service Commission (City Manager appointed) 
 
By statute, the City Manager appoints members to the Civil Service Commission. The three-
member Civil Service Commission adopts rules for the regulation of personnel matters and 
competitive examinations for classified employees of the Lacey Police Department. It also 
hears appeals arising from the administration of the Civil Service rules and regulations.  The 
Civil Service Commission determines its own meeting times and location. 
 
Reference: LMC 2.52.040; RCW 41.12 
Length of Term: Six Years 
Term Limit: Two Terms 
Number of Members: Three Members 

Residency Requirements:  Civil Service Commissioners may be Lacey City residents or 
residents of Lacey’s Urban Growth Area. 

 
Who Appoints: The City Manager appoints Civil Service Commissioners. 
 

Lodging Tax Advisory Committee (LTAC) 

The five-member Lodging Tax Advisory Committee recommends to the Council how best to 
use lodging tax revenues.  Lodging tax revenues are generated through a 4% hotel-motel tax 
imposed by the City on each room rental night.  The Lodging Tax Advisory Committee 
determines its own meeting times and location. 

Reference: RCW 67.28.1817; LMC 13.03.045 
Length of Term: Three Years 
Term Limit: No term limit 
Number of Members: Five Members 
 
Residency Requirements: One member must be an elected official of the City, and will 

serve as Chair.  Two Committee Members must represent 
businesses that collect the lodging tax, and two Committee 
Members must represent activities authorized to be funded 
by lodging tax revenues.  

 

http://www.codepublishing.com/WA/Lacey/#!/lacey02/Lacey0252.html
http://apps.leg.wa.gov/RCW/default.aspx?cite=41.12
http://apps.leg.wa.gov/RCW/default.aspx?cite=67.28.1817
https://lacey.municipal.codes/LMC/3.03.045
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Who Appoints: The Mayor appoints Lodging Tax Advisory Committee 
members, subject to confirmation by the Council. 

 
 
Non-codified Advisory Boards are not enacted as law in the LMC.  
 
Public Facilities District (PFD)  
 
The seven-member Public Facilities District Board has fiduciary responsibility for the 
appropriate use of sales tax revenue it collects and distributes.  The Board meets annually to 
review financial statements and to issue an annual report to the public on the use of those 
funds.  The Public Facilities District Board determines its own meeting times and location. 
 
Reference:  RCW 82.14.390 
Length of Term: Four Years 
Term Limit: No term limit 
Number of Members: Seven Board Members 
 
Residency Requirements: The Public Facilitates District Board must have one member 

from each jurisdiction, and three regional members. 
 
Who Appoints: Four members are representatives from each jurisdiction 

(Lacey, Olympia, Tumwater, and Thurston County). The 
Mayor appoints Lacey’s representative, subject to 
confirmation by the Council. Each jurisdiction appoints their 
own representative.  

 
Three members are regional representatives, subject to 
recommendations from local business and community 
organizations, and appointed by the elected bodies of all four 
jurisdictions. 

 
Removal of Advisory Board Member: 
 
General or Lacey Youth Council representatives who serve on the LMC codified Advisory 
Boards (e.g., Commission on Equity, Historical Commission, Library Board, Parks, Culture 
and Recreation Board, or Planning Commission) may be removed from the Board or 
Commission prior to the expiration of their term of office by the Council for inefficiency, neglect 
of duty, an unlawful act, or by violation of the protocols of the Lacey Advisory Boards 
Standards, Protocols, and Ground Rules Handbook.  The Council may remove a general 
member or Lacey Youth Council representatives who have three or more unexcused 
absences at regular meetings in a calendar year.  Removal should not occur for disagreement 
with an official recommendation of the Board or its members. 
 
Prior to the decision to remove or not remove a Board or Commission member, the Mayor, or 
their designee, will conduct a fact-finding process to fully assess whether the Board or 
Commission member’s actions meet the criteria for removal. 
 

http://apps.leg.wa.gov/rcw/default.aspx?cite=82.14.390
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(Refer to Chapter 2, Section 2.15, Appointments to Council Advisory Boards.) 

2.15 Appointments to Council Advisory Boards  
Prior to serving on one of Lacey’s Advisory Boards, the full Council confirms all community 
member representative recommended for appointment by the Mayor.  Community members, 
serving on Lacey’s Advisory Boards, serve in an advisory role and make recommendations 
on issues related to land use, zoning, social services, parks, library services, equity, and 
historical matters.  Community involvement is a key element in the Council’s decision-making 
process. The duties and responsibilities of advisory boards members are defined in the Lacey 
Municipal Code (LMC), the Revised Code of Washington and through intergovernmental 
agreements.  (Refer to Chapter 2, Section 2.13.) 
 
Procedure for appointments to Council Advisory Boards: 

1. All Advisory Boards are identified as codified and non-codified. 
 
2. Codified Advisory Boards are defined in the Lacey Municipal Code (LMC) as City law, 

or in the Revised Code of Washington (RCW) as State law. Terms of office, length of 
service, and meeting times/days are described in the code.  

 

a. Planning Commission (LMC 2.32) 3 year term/2 term limit 
b. Historical Commission (LMC 2.42) 3 year term/2 term limit 
c. Library Board (LMC 2.46) 5 year term/2 term limit 
d. Parks, Culture and Recreation Board (LMC 2.44) 3 year term/2 term limit 
e. Commission on Equity (LMC 2.34) 3 year term/2 term limit 

f. Civil Service Commission (RCW 41.12; LMC 2.52) 6 year term/2 term limit 
g. Law Enforcement Officers, Fire Fighters (LEOFF) I Disability Board 
a. (RCW 41.26) 2 year term/no term limit 

h. Lodging Tax Advisory Committee (LMC 3.03.045) 3 year term/no term limit 
 

3. Non-codified Advisory Boards are not enacted as law in the LMC. A description of 
these Advisory Boards, their terms of office, length of service, and meeting times/days 
can be found on the City’s website, www.CityofLacey.org. 

 
a. Public Facilities District (PFD) 4 year term/no term limit 

 
4. See residency requirements listed above. Specific residency requirements are outlined 

in the LMC or RCW for the Planning Commission, Historical Commission, Library 
Board, Parks, Culture and Recreation Board, Civil Service Commission, Commission 
on Equity, and LEOFF Board.  

 
5. Community members cannot serve on multiple Advisory Boards at the same time.  

 

https://lacey.municipal.codes/
https://lacey.municipal.codes/
http://apps.leg.wa.gov/rcw/
https://lacey.municipal.codes/
http://apps.leg.wa.gov/RCW/
http://www.codepublishing.com/WA/Lacey/#!/lacey02/Lacey0232.html
http://www.codepublishing.com/WA/Lacey/#!/Lacey02/Lacey0242.html
http://www.codepublishing.com/WA/Lacey/#!/Lacey02/Lacey0246.html
http://www.codepublishing.com/WA/Lacey/#!/Lacey02/Lacey0244.html
https://lacey.municipal.codes/LMC/2.34
http://apps.leg.wa.gov/RCW/default.aspx?cite=41.12
http://www.codepublishing.com/WA/Lacey/#!/Lacey02/Lacey0252.html
http://apps.leg.wa.gov/RCW/default.aspx?cite=41.26
https://lacey.municipal.codes/LMC/3.03.045
http://www.codepublishing.com/WA/Lacey/
http://apps.leg.wa.gov/RCW/default.aspx?cite=41.26
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 Recruitment Process 
 

The City Clerk’s office ensures that all vacancies are publicly advertised, unless a current 
list of qualified candidates exist.  

 
1. The City Manager’s office announces vacancies to the press, in the City’s newsletter, 

Lacey Life, posted on the Lacey website, at Lacey Council meetings, and with other 
City media platforms. 
 

2. The Mayor and City Clerk determine if applications will be accepted until the vacancy 
is filled, or if an ending date will be set.  
 

Application Process 
 

1. The City accepts applications year-round. 
 
2. Applicants must submit a completed application form, a letter of interest, and a resume. 
 
3. Staff route original applications to the City Clerk’s office. The City Clerk’s office 

distributes copies of the application to the Mayor and appropriate staff. 
 
4. The City Clerk’s office provides a notification of acknowledgment to the applicant. 
 
5. The Mayor determines the appropriate interview and selection process depending 

upon the number of applicants, the urgency to fill the vacancy, and the skills, 
knowledge and abilities required.  

 
6. The City Clerk’s office sends a notification letter to those who applied, but were not 

selected. Their applications are kept on file for one year.  
 

Appointment Process 
 

1. The Mayor appoints community members, subject to confirmation by Council at a 
Regular Council Meeting, or by the City Manager for the Civil Service Commission.  

 
2. At the Regular Council Meeting appointments are to be considered for confirmation, 

application materials of appointees are included in the meeting packet for Council 
review.  
 

3. Following the appointment of a community member to an advisory board, the City 
Clerk’s office prepares a letter of appointment for the Mayor’s signature. 

 
Recognition Process 

 
1. All members who serve at least one full-term on a Board/Commission, receive the 

Distinguished Public Service Award at the end of their service. The award is presented 
at a Regular Council Meeting. The City Manager’s office orders the plaque and charges 
the cost to the Council Special Events account. 
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2. The City may host an Appreciation Event for members of the Council Advisory Boards. 

The City Manager’s office coordinates the event..   
 

(Refer to Application for Appointment to Lacey Council Boards.)    

2.16 Lacey Youth Council 
 
The Lacey Youth Council serves as an avenue for the Lacey Council to proactively engage 
with our community’s youth and empower Lacey’s youth to become future leaders. The 
Lacey Youth Council serves as an advisory body to the Lacey Council on youth perspectives 
related to community matters. 
 
Structure 
 

1. The Youth Council is comprised of up to fifteen (15) members recruited from the 
following organizations: North Thurston Public Schools, local private high schools, 
and home school organizations.  
 

2. The Youth Council selects a Youth Council Mayor and Deputy Mayor from among its 
members.  The Youth Council Mayor and Deputy Mayor must be juniors or seniors 
with one previous year in Youth Council.  School level and previous Youth Council 
experience requirements may be waived at the discretion of the Mayor of Lacey.   
 

3. All members of the Youth Council have an equal vote.  
 

4. Youth Council members may serve for up to three (3) terms. If a Youth Council 
member graduates or leaves high school, they are no longer eligible to serve on the 
Youth Council.  

 
5. The Youth Council tries to use Robert’s Rules of Order. 

 
6. City staff will conduct ongoing civic educational sessions and trainings throughout the 

duration of the year. 
 

Meeting Times 
 

1. The Youth Council typically meets twice a month during the school year or from 
September to June. Meetings typically include one Regular Meeting and one 
Worksession meeting.  Youth Councilmembers may attend meetings remotely if they 
cannot make the meeting in-person, if feasible. 

 
2. All Youth Council Regular and Worksession meetings are limited to two (2) hours.  

 
3. The Youth Council may schedule additional Youth Council meetings, events, and 

activities, as needed.  Youth Council Special meetings, events, and activities may 
exceed two (2) hours. 
 

https://app.smartsheet.com/b/form/58148fc15b2743879856006cae592ea6
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4. Youth Council members must notify designated City staff if they are unable to attend 
a Regular Meeting, Worksessions, Special meetings, events, or activities. 
 

Representation on Lacey Council Advisory Boards  
 

1. Four (4) Youth Councilmembers that are junior or seniors will serve as the Youth 
Representatives to one of the following City Advisory Boards:  
 

a. Historical Commission; 
 

b. Parks, Culture and Recreation Board; 
 

c. Library Board; and 
 

d. Commission on Equity. 
 

2. Youth Representatives to City Advisory Boards will be confirmed by the Lacey City 
Council. 

 
Council Interaction 
 

1. All Lacey Councilmembers will be assigned at minimum one (1) Youth Council 
meeting to attend during the year.  
 

2. Once a month, selected Youth Council members will deliver a report to the Lacey 
Council. 

 
Projects 
 

1. The Youth Council will pursue at minimum one (1) public service and community 
engagement project during the year.  
 

2. Youth Council may participate in other volunteer and engagement efforts, such as 
but not limited to: 
 

a. providing support for City events; and 
 

b. attending Youth Action Day or other leadership summits. 
 
Recruitment 
 

1. The City will coordinate with North Thurston Public Schools, local private schools, 
and home school organizations to promote the Youth Council and solicit applications 
to the Youth Council. 
  

Selection Process 
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1. Applicants must be in their freshman, sophomore, or junior year at the time of 
application. 
 

2. The City Mayor reviews all applications and selects candidates for interview. The 
interview panel consists of the City Mayor, City staff, and if possible, former members 
of the Youth Council. 
 

3. After candidate interviews, the City Mayor selects individuals to recommend to the full 
Lacey Council for service on the Lacey Youth Council. Lacey Council will confirm the 
selection of Lacey Youth Councilmembers. 

 
4. Once confirmed to the Lacey Youth Council, the City will notify the selected individuals 

of meeting times, training requirements and next steps. 
 

Replacement Process 
 

1. If a member of the Youth Council resigns, moves, graduates from high school, or is 
removed due to behavior, or conduct then the vacated position will be filled as soon 
as possible.  
 

2. If a member of the Youth Council is unexcused or absent for a total of three (3) 
consecutive meetings, without being approved by appropriate City liaison, the City 
Council may remove this member.   The vacated position will be filled as soon as 
possible. 
 

3. Previous eligible applicants will receive notification of the vacancy and recruitment 
activities to fill the position. The City Mayor reviews potential candidates and 
recommends an individual to be appointed by the City Council to the vacated the 
position. 

 

2.17 Advisory Board Stipend Program 

 
This program is to offset incurred expenses for participating on City advisory boards, e.g., 
expenses incurred for travel, parking, internet, childcare, etc. These necessary expenses may 
present barriers to participation for community members.  
 
This program is not compensation or payment for services but is a nominal fee to cover 
expenses that are necessarily incurred incidental to the volunteer activity performed by 
advisory board members.   

 
Advisory board members remain volunteers and are not employees of the City.  

  
Definitions 
 

“Meetings” mean all regularly or special scheduled advisory board public meetings and joint 
public meetings between the advisory board and the Council.  “Meetings” do not include 
informal discussion or planning sessions with City staff. “Meetings” do not include 
engagement activities. 
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“Opt-in” means the voluntary enrollment of an advisory board member in the Advisory Board 
Stipend Program.  To opt-in, advisory boards members would have to complete all 
necessary forms as determined by the City Manager.  Advisory board members will have 
the ability to opt-in within 60 days of appointment or annually from January 1 to February 
28.   

 
 
Budget Appropriation 
This program is dependent on receiving funding through the budget process. If unfunded, 
Section 2.17 is not in effect. 
 
Program Scope 
This program applies to the following advisory boards: 

 
A. Park, Culture, and Recreation Board 

B. Civil Service Commission 

C. Commission on Equity 

D. Historical Commission 

E. Law Enforcement Officers & Fire Fighters (Disability Board)  

F. Library Board 

G. Planning Commission 

H. Youth Council 

I. Lodging Tax Committee  

J. Ad hoc advisory boards or task forces created by the Council 
 

This program does not apply to Councilmembers or current City employees serving on any of 
the above listed advisory boards.   

 
 
Stipends Amounts 
Advisory board members must opt-in to the program to receive the following stipends: 

 
A. $50 per meeting attended per person, whether virtually or in-person.  

 
B. Lacey Youth Council members serving as Youth Representatives to the Library Board, 

Commission on Equity, Parks, Culture and Recreation Board, and Historical Board will 
receive $50.00 per Library Board, Commission on Equity, Parks, Culture and 
Recreation Board, and Historical Board attended, whether virtually or in-person. 

 
C. No advisory board member may receive more than $500.00 annually (from January to 

December) as part of this program.   
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The City shall provide stipends to advisory board members at an interval determined by the 
City Manager’s Office, but distributed no fewer than four (4) times annually.  All stipends will 
comply with applicable federal tax requirements. 
 
 
Benchmarks 
The City shall determine reporting metrics for this program and provide an annual review of 
the program to the Council.  Due to advisory board term lengths and various term limits, 
impacts of the program may not be discernable immediately. 
 
Implementation 
The City Manager’s Office will work with the City Clerk’s Office, advisory board staff liaisons, 
and the Finance Department to establish a reporting process for the program, including the 
development of an attendance verification system to document meeting attendance. 

 

  



 
Lacey City Council Policies-Procedures Manual | Updated 10.07.2025 |  Page 38 of 109 

 
 
 

CHAPTER 3 

Administrative Support to the Council  

3.01 Staff/Clerical Support 
The City Manager’s office provides administrative support to members of the Council. 
Administrative support includes, but is not limited to:  
 

• scheduling of appointments 

• receipt of telephone messages and community member requests  

• processing mail, travel, and training arrangements 

• managing correspondence 

• copying and printing as needed 

 
Sensitivity to the workload of support staff members is appreciated. If requested tasks require 
significant time commitments, Councilmember’s should direct their requests to the City 
Manager.  
 
The City Manager’s office manages the Mayor’s calendar and coordinates invitations and 
requests for the Mayor’s attendance at ceremonial functions and events.  

3.02 Office Equipment 
Councilmembers have access to the use of City equipment for City-related business. 
Computers, copiers, printers and faxes are available for use. All City policies related to 
information services shall apply.  

3.03 Information Technology  
The Information Services (IS) division provides technical support in a limited capacity for  
Council tech-related equipment.   

3.04 Meeting Rooms 
The Council Workroom, located in the City Manager’s area, provides a quiet working 
environment and meeting area for Councilmembers. The Council Chambers is the official 
meeting room of the Council and is located adjacent to the Council lobby. Regular Council 
Meetings and Worksessions are primarily held in the Council Chambers.  

3.05 Mail and Deliveries 
The City Manager’s office coordinates the delivery of mail to the Council. Individual mailboxes 
are located in the Council workroom, and Council is encouraged to check their mailboxes 
regularly. If information is time sensitive, staff notifies Council using a prompt means of 
delivery (e.g., via email, phone, or text messages).  
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Electronic meeting packets for Regular Council Meetings and Worksessions Meetings are 
posted on the City’s website by 4:00 pm the Friday before a meeting.  In some limited cases, 
this timeline may be extended by the City Manager. Staff notifies Council when the meeting 
packets are available electronically.   
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CHAPTER 4 

Financial Matters 

4.01 Budget 
The City prepares annual operating and capital budgets on a calendar year basis. The 
operating budget is prepared each year. With Council approval, the City Manager may, submit 
a biennial budget. There are several phases in the City’s budget cycle: 

June through September - Development and Preparation 

1. The City Manager and Finance Director issue a Call to Budget to Department 
Directors.  

2. Each department develops and submits their budget requests to a Budget Review 
Team, composed of the City Manager, Assistant City Manager, and Finance Director.  

3. The Budget Review Team balances projected revenue and projected expenses, and 
develops the City Manager’s proposed budget.  

4. The Budget Review Team briefs the Council during this process.  

October and November - Review  

1. The City Manager presents the Annual Operating Budget to the Council no later than 
the first Tuesday in November.  

2. The Council reviews the City Manager’s proposed budget, holds a public hearing, and 
makes budget adjustments.  

3. The public hearing occurs in November to receive public input on the proposed budget. 

December - Adoption 

1. The Council adopts the annual budget for the next fiscal year.  
2. The Council must balance and adopt the Annual Operating Budget prior to December 

31 of the preceding year.  
 

Implementation 

After adoption of the Annual Operating Budget, the City immediately implements services 
approved for funding in the next fiscal year.  

Monitoring 

The City Manager and Finance Director monitor revenues and expenditures throughout the 
year to ensure that funds are used appropriately. The Finance Director submits a Quarterly 
Financial Report to the City Manager, Council and Department Directors.  
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Evaluation 

The State Auditor performs audits on specific topics at their discretion. The State Auditor’s 
Office conducts financial and compliance audits. The Finance Department produces 
Comprehensive Annual Financial reports.  

4.02 Council Compensation 
The Council establishes rates of compensation that are subject to certain Washington state 
laws. Compensation helps fund expenses that Councilmembers may incur in the course of 
fulfilling their duties. The compensation for each Councilmember elected to office from 2007 
to present is $1,025 per month.  On each calendar year, the monthly sum increases by $50. 
The Mayor receives an additional $225 per month. The Deputy Mayor receives an additional 
$115 per month (LMC 2.10).  

4.03 Financial Disclosure 
Candidates for the office of Councilmember must file a financial disclosure statement with the 
State Public Disclosure Commission within two weeks of filing a nomination paper. When 
appointed to fill a vacancy on the Council, the appointee must file a financial disclosure 
statement with the Commission, covering the preceding 12-month period, within two weeks of 
appointment. Councilmembers are must file a financial disclosure statement with the 
Commission on an annual basis after January 1 and before April 15 of each year covering the 
previous calendar year. Councilmembers whose terms expire on December 31 shall file the 
statement for the year that ended on December 31. Statements filed in any of the above cases 
will be available for public inspection. Failure to file or filing a false incomplete financial 
disclosure statement, if done knowingly, is a Class I misdemeanor (RCW 42.17A.750). 

4.04 Council Professional Development and Training  
The City’s annual operating budget includes appropriations for expenses necessary for 
Councilmembers to undertake official City business. Funding provided includes membership 
in professional organizations, attendance at conferences, or educational seminars, and 
purchase of publications and office supplies. The City Manager’s office processes purchases, 
subscriptions and registrations.  (Refer to Chapter 4, Section 4.07 – Allocation of Annual City 
Council Travel and Training Budget.) 

4.05 Gift of Public Funds 
Article 8, section 7 of the Washington constitution prohibits the City from giving money or 
property, or lending money or credit, except for the necessary support of the poor and infirm. 
Most commonly referred to as “the gift clause,” it reads as follows: 
 
  No county, city, town or other municipal corporation shall give any money, or 

property, or loan its money, or credit to or in aid of any individual, association, 
company or corporation, except for the necessary support of the poor and infirm, or 
become directly or indirectly the owner of any stock in or bonds of any association, 
company or corporation.  

 

http://www.codepublishing.com/WA/Lacey/html/lacey02/Lacey0210.html#2.10
http://app.leg.wa.gov/RCW/default.aspx?cite=42.17A.710
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Staff and Councilmembers must carefully scrutinize transactions in which the City allocates 
funds, gives property or lends money or credit in light of the restrictions concerning the gift of 
public funds.  

4.06 Fiscal Policies 
The stewardship of public funds, their safe-keeping, proper use and management, is one of 
the greatest responsibilities entrusted to officials and managers of the City.  The establishment 
and maintenance of wise fiscal policies enables City officials to protect public interests and 
ensure public trust. 
 
This document defines financial practices and policies to be used by the City to meet its 
obligations and operate in a financially prudent manner. 
 
The fiscal policies of the City are to provide a sufficient financial base and the resources 
necessary to sustain a high level of municipal services to ensure public health, safety, and 
welfare while maintaining its physical infrastructure and promoting the social well-being of the 
community members of the City.  (Refer to Resolution 945.) 

4.07 Allocation of Annual Council Travel and Training Budget 
It is the intent of the Council that each member takes advantage of training and professional 
development opportunities to broaden their understanding of municipal government and 
enhance their role as an elected City official. To that end, funds are budgeted annually to 
accommodate reasonable travel for conferences, seminars, workshops, and other training 
opportunities for each Councilmember.  Councilmembers are encouraged to attend events 
sponsored by Association of Washington Cities (AWC), National League of Cities (NLC), or 
similar local government associations, including conferences, seminars, legislative meetings, 
and training programs.  (Refer to Chapter 4, Section 4.04.) 
 
Funds allocated to Council travel and training shall be distributed equally by Council position 
to adequately allow a Councilmember to attend two conferences annually. In addition, 
adequate funds will be budgeted annually to accommodate travel by the Mayor or other 
selected Councilmember to meet with the City’s congressional delegation to discuss 
community needs.  
 
Councilmembers shall determine which conferences they wish to attend during the calendar 
year, as well as a good faith estimate of total training and travel costs by the first Council 
Worksession of March. If a Councilmember’s travel request is lower than their budgeted funds, 
their remaining funds will be distributed to other Councilmembers whose travel requests are 
higher than their budgeted funds. Any remaining funds not allocated towards training and 
travel during the March Worksession shall be held in reserve to cover additional training or 
travel requests from Councilmembers.  
 
If a Councilmember wishes to attend additional conferences or trainings during the calendar 
year, they must present their proposal for Council consideration. Approval is granted by a 
majority vote of the Council. 
 

https://codepublishing-modern-prod.s3.us-west-2.amazonaws.com/94hf9h52amn20cjfipsemcjiak44?response-content-disposition=inline%3B%20filename%3D%22Resolution%20No.%20945.pdf%22%3B%20filename%2A%3DUTF-8%27%27Resolution%2520No.%2520945.pdf&response-content-type=application%2Fpdf&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAQSZNCZZNEAVURBWL%2F20230818%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20230818T221528Z&X-Amz-Expires=300&X-Amz-Security-Token=IQoJb3JpZ2luX2VjENz%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJIMEYCIQDp1CzJd9Rms6it5L9nZRjeA8dYyUl%2FD7Ku%2B%2BGRL%2BSB6gIhAOW4gJ74zlWD%2FY5xdmOSpc4wVZ8oqcUZms5NHcZN%2B0YAKvEDCJX%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEQAxoMMDQwMzU5ODc0MTM4IgxPlC%2BeXR7H9cF3twsqxQOJMWMKNN%2FUZmiVjWlk26hoZTwdc3F94lkGT8Go%2FxEwgpDsG8OnfON4XnXj9rBpg7pRcP9yumkmghmGKADc6sQ7NCq0xbiIiJCLP3BqfqNngXoGGqn6UpB1jJQ1Qx5z61LDyNzT4pFMB%2BmsMazbEfctXUgOXgwLpIVWkdE5MVCiiHSzuudD%2BBe9esNJj4e8wrBBidsZIxD4910Cas1%2Fx5udIKCTPqHUZ1LXaHtFKsaae6jX5haMH4zBna0G3oQm8pbF6%2FsXlPjoFF0rVzfBMacxSpTf5chmigIJmngV7u%2B0d%2BWCI2wB0mubhH6GmZMg7BW0vJjWsoBJVt1F%2BY%2FyUdHAegrOys%2FqF2kGCNlePR7BCFhrLGtxPxZf62r9gZQTn5g%2BaZz0w%2BBSUsTy0f9nPxoVbPCLVH0mFqDtQIrdLtN8IHHiMygPui4AaBvO0stHWhnO5qAD7qkLaod59lhvLTqMhfP%2Bhk%2FBIg%2BcxYpLOW5onxT4KHjQb4T3oOoVfQO8z7wh1y%2BDPSrhzzvzSAI1Kw5C23Z5y7Wa9jtgA6G1zyLIG109Jtd%2B%2FZPKXkW7YLhQJhfxfmparMg0dQB0574BbJIO33rBwIgwu4%2F%2FpgY6pAEUCaY7M7LQOqF1bPvra92rSP5OAd7MnK2pBQVtxdkC21T8L2aBMQofBm%2BJWs7PBpTk2KZWy%2BvrsuQ9LvUisVNl1E9wqqmAW52d1B9jZAo%2FifFgbNvk8cxi72ILsw37YCexGIn62SmGxWd%2BGJdtyMGT2lpX0OxCWGUwTsBRHDALWzGGSpIq3L%2BU2AvSIeOndqiEAHKkxPl7V18FzPfm2PZI%2B36jhQ%3D%3D&X-Amz-SignedHeaders=host&X-Amz-Signature=ece3ab8200b4752fba8a85b9f0137d1dd47b884a339bab9652803930b90d86a4
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If there are not adequate funds for each Councilmember to attend two conferences, the 
Council may propose a budget amendment to cover the additional costs. 
 
The City Manager’s office coordinates registration and travel arrangements for the Mayor and 
Councilmembers.   
 
Travel authorization and expenditures for Councilmembers requires approval of the Mayor.  
Travel authorization for the Mayor requires approval by the Deputy Mayor. 
 
All travel and training are subject to City policy.   
 
(Refer to Reimbursement for Expenses Incurred in the Conduct of City Business; Refer to 
Chapter 4, Section 4.04.) 
 
 

  

https://cityoflacey.org/wp-content/uploads/sites/3/2023/11/Finance-Reimbursement-for-Expenses-Incurred-in-Conduct-of-City-Business.pdf
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CHAPTER 5 

Communications  
 
Perhaps the most fundamental role of a Councilmember is communication. Good 
communication helps build trust, promotes confidence, improves performance and teamwork, 
and minimizes surprises.   
 
The Council communicates with the public to assess community opinions and needs, and to 
share the vision, goals, and priorities for the City. Communication with staff provides policy 
direction, promotes teamwork and informed decisions, and provides an understanding of the 
implications of policies. 
 
Since the Council performs as a body (that is, acting based on the will of the majority as 
opposed to individuals), it is important that general guidelines be understood when speaking 
for the Council. Equally important, when Councilmembers are expressing personal views and 
not the position of the Council, the public should be so advised.  

5.01 Council Correspondence 
The Mayor is typically charged with transmitting the City’s position on policy matters to outside 
agencies on behalf of the Council. The City Manager assists in preparing the correspondence. 
Individual Councilmembers may occasionally prepare letters for constituents in response to 
inquiries, or to provide requested information. City letterhead is available for this purpose, and 
staff can assist in the preparation of such correspondence.  
 
Generally, community member concerns addressed to the Council are forwarded to the 
appropriate staff person to prepare a response and to address the concern where possible. A 
copy of the initial request will be included with the response and distributed to each 
Councilmember. Correspondence addressed to one Councilmember will be copied to all 
Councilmembers.   
 
If any Councilmember receives an email sent directly to their address, they are not required 
to share their response with the full Council. However, if they decide to share the email, they 
should forward a copy to the generic council email address at council@ci.lacey.wa.us for 
distribution by the City Manager’s office to the full Council.   

5.02 Public Communication 
On occasion, Councilmembers may wish to share an opinion on an issue on which the Council 
has yet to take a position, or about an issue for which the Council has no position. In these 
circumstances, individual Councilmembers should clearly indicate they are not speaking for 
the Council as a whole, but as individuals. It is not appropriate to use City letterhead or Council 
titles for personal or political purposes.  

mailto:council@ci.lacey.wa.us
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5.03 Public Notices and Legal Publications 
The City Clerk’s office publishes public notices pursuant to state law, e.g.,  to public hearings, 
special council meetings, budget approval, annexations, and street vacations, see: 
https://cityoflacey.org/public-notices/. 
  
The City Clerk’s office publishes adopted ordinances pursuant to state law and in compliance 
with LMC 1.08. Five business days after publication, the ordinance becomes law.   

5.04 Press Releases 
The Communications Department is responsible for the majority of press releases issued by 
the City related to a specific event, action or announcement. The Council receives copies of 
all City-related press releases. If an issue is time sensitive or of significant importance, 
Councilmembers will be contacted directly by the City Manager or their designee.   

5.05 City Website 
The Communications Department is responsible for the management of the City’s website at 
CityofLacey.org. The website offers another resource for the City to communicate with 
community members. Information about council meetings, ordinances, resolutions, minutes, 
council issues, and contact information is available on the homepage. Council meeting 
agendas and draft minutes are posted on the City’s website each Friday afternoon prior to the 
meeting. Minutes are not official until approved at a subsequent Council meeting. 
 
Each Councilmember has the opportunity to post a biographical page on the City’s website. 
Councilmembers should submit their biographical information and areas of focus to the City 
Manager’s office for review.  
 
The City website will not be used in support of or opposition to a ballot measure or campaign 
for election of an individual to public office. 

5.06 Council Resolution on Public Issues  
At times, local ballot measures and state-wide initiatives may be placed on a ballot that affects 
Council policy. There are restrictions regarding what actions the City may take on ballot 
measures. Specifically, state statutes prohibit the use of City personnel, equipment, materials, 
facilities or other resources to influence the outcome of an election.  The Council, however, 
may take a position on certain ballot measures in accordance with Council Policy.   

5.07 Council Proclamations 
Proclamations are issued by the Mayor as a ceremonial commemoration of an event or issue. 
Proclamations are not statements of policy and do not require the approval or action of the 
Council.  (Refer to Chapter 5, Section 5.09, and Attachment 5.09A, Reviewing Public 
Requests for Proclamations.) 

5.08 Public Requests for Proclamations 
The Council will consider requests from the public to proclaim certain events or causes, when 
such proclamations positively impact the community and convey an affirmative message to 

https://cityoflacey.org/public-notices/
http://www.codepublishing.com/WA/Lacey/html/lacey01/Lacey0108.html#1.08
http://www.ci.lacey.wa.us/
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Lacey community members. Proclamations that are political in nature, that are controversial, 
or that likely would not enjoy a high level of community interest and support, are discouraged.  
 
Procedure 

 
1. The person(s) or organization making the request should be a Lacey community member. 

 
2. The request should be made at least four weeks in advance of a regularly scheduled 

Council meeting. 
 

3. The person(s) or organization representative should be in attendance to accept the 
proclamation. 
 

4. The City retains the right to modify, edit, or otherwise amend the proposed proclamation 
to meet its requirements, needs, or policy determinations. 

 
5. The City retains the right to decide if the proclamation will be issued or not.  

 
6. The person(s) making the request must submit a completed Application Requesting a City 

Proclamation found on the City’s website, CityofLacey.org/government/lacey-city-
council/proclamation-request-form/  
 

7. City Manager, or designee, will determine if the proposed proclamation meets the intent 
of this policy.  When there is uncertainty in making this determination, City Manager, or 
designee will consult with the full Council for their guidance.  
 

8. Once approved, the proclamation will be added to the appropriate Council agenda. 
 

9. If not approved, the applicant will be notified of the decision and the reason(s) for the 
decision.  

 
(Refer to Attachment 5.09A – Application Requesting a City Proclamation; also refer to 
Chapter 5, Section 5.08.) 
 

5.09 Public Records Act 
The following guidelines are provided to help ensure that communications submitted to and 
by elected and appointed officials comply with the State Public Records Act, RCW 42.56 and 
the State Open Meetings Act, RCW 42.30, the following guidelines exist:  

General Communications 

All letters, memoranda, and electronic communication (e.g., email, text, social media) 
involving Councilmembers, the subject of which relates to the conduct government or the 
performance of any governmental function, with few exceptions as stated by the Public 
Records Act, are public records.  

https://cityoflacey.org/government/lacey-city-council/proclamation-request-form/
https://cityoflacey.org/government/lacey-city-council/proclamation-request-form/
https://cityoflacey.org/government/lacey-city-council/proclamation-request-form/
https://cityoflacey.org/government/lacey-city-council/proclamation-request-form/
https://cityoflacey.org/government/lacey-city-council/proclamation-request-form/
http://apps.leg.wa.gov/rcw/default.aspx?cite=42.56
http://apps.leg.wa.gov/rcw/default.aspx?cite=42.30
http://apps.leg.wa.gov/rcw/default.aspx?cite=42.56
http://apps.leg.wa.gov/rcw/default.aspx?cite=42.56
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Written Communications 

Written letters and memoranda received by the City, addressed to Councilmembers, will be 
distributed to Council and a copy kept in accordance with the City’s Record Retention 
Schedule.  

Electronic Communications 

Messages that relate to the functional responsibility of the recipient or sender as a public 
official constitute a public record. Such records are subject to public inspection and copying.  
 
Electronic communications that are intended to be shared among four or more 
Councilmembers, whether concurrently or serially must be considered in light of the Open 
Public Meetings Act. Electronic communications should be restricted to providing of 
informational only items, or information such as materials for later review or notice of a 
potential new agenda item. Responses to such electronic communications should be limited 
to ensure that Council business is conducted only at its scheduled meetings. Discussion of 
City business by a majority of the Council must be conducted in an open meeting. If the 
intended purpose of the electronic communication is to have a discussion that should be held 
at an open meeting, the electronic discussion should not occur. The use of electronic 
communication to form a collective decision of the Council is inappropriate and violates the 
Open Public Meeting Act.  
 
Electronic communications should be used cautiously when seeking legal advice or to discuss 
matters of pending litigation or other “confidential” City business. In general, electronic 
communication is discoverable in litigation. Confidential electronic communications should not 
be shared with individuals other than the intended recipients, or the attorney-client privilege 
protecting the document from disclosure may be waived.  
 
City phones and other devices are not appropriate for personal use. Conversely, 
Councilmembers should not use personal devices to transmit official communications. 
Electronic messages on a Councilmember’s private device pertaining to City business may be 
considered open to public disclosure, and may not be deleted.  
 
The City Clerk is the City’s official Records Officer, and as such, is available to assist with 
public records requests. Online public records request forms are available at the City’s website 
at CityofLacey.org / Popular Forms/Public Records Request.   

5.10 Social Media  
This policy establishes a formal process and standards for the use of social media by 
Councilmembers in their official capacity. The purpose of social media platforms owned 
or maintained by the City for Councilmembers is to provide a limited forum for 
Councilmembers to communicate with their constituents and members of the public 
regarding subjects directly related to the City and the Lacey community. 

The provisions of this policy shall apply only to social media sites/tools owned or maintained 
by the City, including sites/tools established by the City for Councilmembers. It is primarily 
each Councilmember's responsibility to ensure compliance with this policy.  

https://apps.leg.wa.gov/rcw/default.aspx?cite=42.30
https://apps.leg.wa.gov/rcw/default.aspx?cite=42.30
http://ci.lacey.wa.us/city-government/popular-forms
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It is the city’s preference and intent that Councilmembers only use social media sites/tools 
owned or maintained by the City to communicate in their official capacity. The use of private 
social media sites/tools for this purpose is strongly discouraged.  
 
The City asks that Councilmembers notify the City Manager, or designee, of social media 
sites/tools used by Councilmembers as a limited forum to communicate with their 
constituents and members of the public regarding subjects directly related to the City and 
the Lacey community.  The City Manager, or designee, may request capturing these 
accounts with City-approved archiving programs to retain potential City records. 

 
The City asks that Councilmembers include the disclaimer in Exhibit B on personal social 
media accounts or pages to avoid confusion and potential violations of open government 
requirements. The City also asks Councilmembers to include information on any private 
accounts directing visitors to their official city page for city related business. 
 
Definitions 
 
“Chat” or “Messenger” is a feature that allows instant messages to be sent.  

"Comment” is a response to a post, an article, or other social media content submitted by a 
visitor.  

“Reacting” is a feature that allows users to show their reaction to specific comments, 
pictures, wall posts, statuses, or fan pages. The “reaction” button allows users to show a 
range of responses, such as their appreciation, dislike, or other emotion for content without 
having to make a written comment.  

“Post” is an original entry onto a social media platform.  

“Sharing” is to relay a previously created post onto a different social media site.  

“Social Media” are third-party hosted online technologies that facilitate social interactions and 
dialogue. These online technologies are operated by non-city hosted services and may be 
used by the Councilmembers to communicate with the public. Such third party hosted 
services/tools may include, but are not limited to: Facebook, LinkedIn, Twitter, Instagram, 
Snapchat, YouTube, WordPress, etc. 
 
“Tagging” is a mechanism of linking a person, page, or place to a post.  

“Visitor” is a person who views a Councilmember’s social media site.  

 
General Policy 
 
While social media, with its use of popular abbreviations and shorthand, does not adhere to 
standard conventions of correspondence, the content and tenor of online conversations, 
discussions, and information posts and comments should model the same professional 
behavior displayed during Council Meetings and community meetings.  
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Social media are not to be used by Councilmembers as mechanisms for conducting official 
city business other than to informally communicate with the public. Examples of business 
that may not be conducted through social media include: making policy decisions, official 
public noticing, and discussing confidential City matters that have not been approved for 
release to the public. Councilmembers’ social media site(s) should contain links directing 
users back to the City’s official website for in-depth information, forms, documents, or 
services necessary to conduct official city business. 
 
Administration, Enforcement and Dispute Resolution 
 
The City Manager, or designee, shall have primary responsibility to administer and enforce 
the provisions of this policy with respect to social media sites/tools owned or maintained by 
the City. 
 
The City Manager, or designee, following consultation with the City Attorney, may cause 
categories of official City social media applications, tools, or sites to be permanently or 
temporarily discontinued if they are not or cannot be used in compliance with this policy. The 
City Manager or designee shall exercise such discretion in a viewpoint-neutral, evenhanded, 
and non-arbitrary manner.  
 
Content Restrictions—Ethics and Elections Rules of Compliance 
 
All content posted on individual Councilmember’s social media sites shall comply with 
applicable Council Rules of Procedures, City ordinances and administrative rules, and 
Washington State law regulating public agencies and elected officials.  
 
Social media accounts/platforms owned or maintained by the City shall not contain posts, 
comments, or links to any content that supports or opposes political candidates or ballot 
propositions, including, without limitation, links to a Councilmember's campaign site. 
 
For social media accounts that are owned or maintained by the City, no content that 
promotes or advertises commercial services, entities, or products may be posted.  
 
Councilmembers will not post or release proprietary, confidential, or sensitive information on 
social media sites in a manner that violates applicable state law, including, without limitation, 
RCW 42.23.070 – Prohibited Acts.  
 
Public Records Act Compliance 
 
Content maintained in a social media format, whether on a city-owned account or personal 
account, that is related to City business, including communication between an individual 
Councilmembers and constituents or the general public, and a site's listing of "friends” or 
"followers," may be considered a public record subject to disclosure under the state Public 
Records Act.  
 
State and local records retention laws and schedules apply to social media content. All 
social media content that is required to be retained shall be maintained for the legally 

https://app.leg.wa.gov/RCW/default.aspx?cite=42.23.070
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required retention period based on the subject matter of the content. Social media accounts 
owned or maintained by the City, will be retained through the City’s archiving system. 
 
Any social media tools used should clearly state that all content submitted by members of 
the public is potentially subject to public disclosure pursuant to the Public Records Act, RCW 
42.56. If it is not possible to display this notice prominently on the site, Councilmembers 
should notify users by including a link from the site to the Public Records Act notice set out 
in Exhibit A, notify new users via response to posts, and/or periodically notify existing users 
via broadcast message.  
 
Users of, and visitors to, social media sites shall be notified that public disclosure requests 
must be directed to the appropriate City Public Records Officer pursuant to the City's Public 
Records Disclosure Policy. 
 
Councilmembers should avoid using their official city account or page to comment on 
another social media accounts because those comments may not be captured for public 
records purposes. 
 
Open Public Meetings Act and Appearance of Fairness Doctrine Compliance 
 
Communication between Councilmembers via social media, as with telephone and email, 
may potentially constitute a "meeting" under the Open Public Meetings Act, Chapter 42.30 
RCW.  
 
For this reason, Councilmembers are prohibited from participating in social media 
discussions/threads regarding City business that involve a quorum of Councilmembers, and 
are strongly discouraged from "friending" of “following” other Councilmembers or reacting to 
other Councilmember’s posts.  
 
In addition, receiving or making posts or comments regarding quasi-judicial matters via social 
media may violate Council Policy and Chapter 42.36 RCW – the Appearance of Fairness 
Doctrine. To avoid receiving any comments on pending quasi-judicial matters that may 
violate the Appearance of Fairness Doctrine, Councilmembers are strongly encouraged to 
maintain social media sites with settings that can restrict users’ ability to post content. 
 
Content Guidelines and Restrictions 
 
For social media sites/tools owned or maintained by the City, users and visitors of social 
media sites who submit comments should be clearly notified that the intended purpose of the 
site is to serve as a mechanism for informal communication between Councilmembers and 
the public regarding the City-related topics discussed. If the public is allowed to post 
comments to an Councilmember’s site, the Use Policy set out in Exhibit A must be 
displayed or made available by hyperlink.  
 
Councilmembers are not allowed to post links to their personal social media accounts or 
“cross-post” between personal and official city accounts. 
 

https://apps.leg.wa.gov/rcw/default.aspx?cite=42.56
https://apps.leg.wa.gov/rcw/default.aspx?cite=42.56
https://app.leg.wa.gov/RCW/default.aspx?cite=42.30
https://app.leg.wa.gov/RCW/default.aspx?cite=42.30
https://app.leg.wa.gov/rcw/default.aspx?cite=42.36
https://app.leg.wa.gov/rcw/default.aspx?cite=42.36
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Any content removed in compliance with the Use Policy must be retained, including the time, 
date, and identity of the poster when available, to the extent required by law. See above 
Records Act Compliance.  
 
Equal Access 
 
Councilmembers are discouraged, in their official capacity, from posting or commenting on 
social media sites that require membership or subscription. When posting information or 
soliciting feedback on such a site, Councilmembers should always provide an alternate 
source for the same information or mechanism for feedback on the City's public website, so 
that those who are not members of the social media site may have equal access. 
 
 
Exhibit A – Disclaimer for Official City Councilmember Official Accounts 

• The views expressed represent the views of the author and may not reflect the views 
of the Lacey Council. 

• Responses to this communication by other Councilmembers may be limited by the 
provisions of the Open Public Meetings Act under which a policy discussion must be 
held in an open public meeting if a quorum of the Council participates. 

• Posts, comments, or other content posted to this site, may be considered public 
records subject to public disclosure under the Washington State Public Records Act 
(RCW 42.56). 

 
The following content will be removed from this site:  
(1) comments not related to the specified topics for discussion; 
(2) posts or comments in support of or opposition to political campaigns or ballot measures;  
(3) profane or obscene language;  
(4) posts or comments espousing or conveying racially, ethnically, religiously, gender-
oriented, discriminatory comments;  
(5) solicitations and/or transactions of commerce;  
(6) sexual content or links to sexual content;  
(7) encouragement, promotion or undertaking of illegal activity;  
(8) information that may tend to compromise the safety or security of the public or any City 
equipment, property or system;  
(9) content that violates a legal ownership interest of any party; and  
(10) posts or comments that would constitute ex parte communications in violation of the 
Appearance of Fairness Doctrine.  
 
 
Exhibit B – Disclaimer for Personal Accounts 

• This is a personal account; city business should be addressed through a City official 
account. 

• The views expressed represent the views of the author and may not reflect the views of 
the Lacey Council. 

https://apps.leg.wa.gov/rcw/default.aspx?cite=42.56
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• Responses to this communication by other Councilmembers may be limited by the 
provisions of the Open Public Meetings Act under which a policy discussion must be held 
in an open public meeting if a quorum of the Council participates. 

• Posts, comments, or other content posted to this site, may be considered public records 
subject to public disclosure under the Washington State Public Records Act (RCW 
42.56). 

5.11 Flag Policy 
The purpose of the policy is to establish guidelines in order to ensure that the flags are used 
only for government speech and that they reflect the views, values, and goals of the city.  The 
City’s flagpoles are not intended to serve as a forum for free expression by the public. The 
City will not display a ceremonial flag based on a request from a third party, nor will the City 
use its flagpoles to sponsor the expression of a third party. Flags shall be displayed in 
conformance with Federal and State laws and policies, as stated in the federal “The Flag” 
publication of the Congress, Title 4, Chapter, 1 of the United States Code, and the State of 
Washington Revised Code of Washington 35A.21.180 and RCW 1.20.017. 
 
Based on guidance from the Washington Secretary of State, the Washington State flag should 
be displayed in the highest position of honor after the U.S. flag and the flags of any other 
nations.  The Washington State flag should be displayed in a higher position of honor than the 
flags of other states, counties, cities, or any other entity.  When the U.S. flag should be on top, 
followed by POW-MIA flag and then the Washington State flag.  If there are two poles, the 
POW/MIA flag should be flown under the U.S. flag while the Washington State flag is on the 
other pole.  
 
Any flag flown by the City must be purchased and owned by the City. 
 
  

https://apps.leg.wa.gov/rcw/default.aspx?cite=42.56
https://apps.leg.wa.gov/rcw/default.aspx?cite=42.56
https://app.leg.wa.gov/RCW/default.aspx?cite=35A.21.180
https://app.leg.wa.gov/RCW/default.aspx?cite=1.20.017
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Alternatives to Displaying the City Flag: 
 
This policy shall apply to all City-owned locations at which the City flag is displayed unless 
otherwise noted.  
 
Location # of Flag Poles Flags Presented 
City Hall 3 US Flag 

POW Flag 
Washington State 
City of Lacey 

Public Works Shop (Commonly 
referred to as “the Shop”) 

1 US Flag 
City of Lacey 

RAC 1 US Flag 
City of Lacey 

Lacey Civic Plaza 3 US Flag 
POW Flag 
Washington State 
City of Lacey 

Woodland Community Center 1 US Flag 
City of Lacey 

Hawks Prairie (near Home Depot) 2 US Flag 
Washington State 
(Poles are not tall enough to fly 
two flags) 

 
The City’s flagpoles are to be used exclusively by the City, where the Council may display a 
commemorative flag as a form of government expression.  The Lacey Council may choose to 
fly a different flag in place of the City flag.  Any decision to fly a different flag must be made 
independently by the Council.  The Council may request the Commission on Equity to review 
and provide recommendations on flag displays.  The approval to fly a flag in place of the City 
flag must be made by a majority of the Council at a regular Council meeting.  The Council 
approval will include a description of the flag to be displayed and the dates for display of the 
particular flag, including if the flag will be displayed on an annual basis.  Flags authorized by 
the Council to be displayed on an annual basis should be incorporated into this policy.  
 
Council Approved Flags 
 

• Sister City Flag: The flag of Lacey’s sister city may be flown during the visit of a sister 
city delegation to City Hall. 

 
• The Progress Pride Flag: The Progress Pride Flag will be flown annually from June 

1 to June 30, with the exception of when the Juneteenth Flag is flown (see below). 
 

• The Juneteenth Flag: The Juneteenth Flag will be flown annually from June 19 to the 
third weekend of June or the third weekend of June to June 19 depending on which 
comes first, at City hall and the Regional Athletic Complex. 
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• The Nisqually Indian Tribe Flag: The Nisqually Indian Tribe Flag will be flown 
annually from November 1 to November 15 provided the City annually receives 
consent from the Nisqually Indian Tribe.  
 

• Squaxin Island Tribe Flag: The Squaxin Island Tribe Flag will be flown annually from 
November 16 to November 30 provided the City annually receives consent from the 
Squaxin Island Tribe.  

 

5.12 Naming of Public Parks, Trails, Parkways, etc. 
It is the policy of the City to utilize an established procedure to name public spaces, including 
public parks, trails, parkways, recreation facilities, community buildings, plazas, open space 
areas, habitat reserves, memorials, and accessories. 
 
In this policy, “person” refers to an individual, corporation, limited liability company, or any 
other legal or commercial entity.  
 
Eligibility: 
 
To define the criteria and procedures for naming of public spaces. 

 
Criteria: 
 
In the naming of public spaces, consideration shall be primarily given to: 
 

1. Neighborhood, geographic or common name identification. 
 

2. A natural or geological feature. 
 

3. Significant historical events or cultural attributes. 
 

4. A historical figure. 
 

5. A person (living or deceased) that has made a significant land and/or monetary 
contribution to the park system and has stipulated the name as a condition of the 
donation. 
 

6. A person that has contributed outstanding civic service to the City of Lacey. Facilities 
shall not ordinarily be named for living persons, except under the following 
conditions: 
 
a. The person in their lifetime has provided exceptional service to the City of Lacey. 

This service should be substantial length and leadership. 
 

b. Their accomplishments must have had a measurable effect upon the quality of 
life within the community, and be directly related to the parks, culture and 
recreation movement.  

 
c. They fall under the Sponsorship and Naming Rights policy.¹ 

 
7. A person that has donated a significant parcel of property or facility, or has provided 

financing for the acquisition of a public space or provided for significant development 
of a park and/or element within a park.  
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8. Naming rights may also be granted to a person for a mutually agreed upon fee 

pursuant to the policies and procedures outlined in the Parks, Culture and Recreation 
Sponsorship and Naming Rights Policy. 
 

¹ Sponsorship and Naming Rights policy is an administrative policy of the Parks, Culture and Recreation 
Department.  The full policy can be accessed here:  https://laceyparks.org/sponsor 
 
 
Procedure: 
 

1. The naming of public spaces should be approached without preconceived notions 
and with patience and deliberation. 
 

2. Timing is important in naming public spaces, since temporary designations tend to be 
retained.  During the development, a number or street designation will be used until 
the formal naming of the public space.  Whenever possible, naming will be made 
upon closing a purchase or construction of the public space. 
 

3. Once a name has been approved, it should be considered permanent. 
 

4. Suggestions for names may be solicited from organizations and/or individuals, 
including residents surrounding the property to be named, at the request of the Lacey 
Parks, Culture, and Recreation Board or at the discretion of the Council.  All written 
suggestions, solicited or not, shall be acknowledged and recorded for consideration. 
 

5. To avoid duplication, confusing similarity or inappropriateness, the Lacey Parks, 
Culture, and Recreation Board, in considering name suggestions, will review existing 
names in the park system and surrounding area.   
 

6. The Council, following public review and/or recommendation by the Lacey Parks, 
Culture, and Recreation Board, shall designate names for parks, culture and 
recreation facilities.  The Lacey Council will have the prerogative of accepting or 
rejecting all proposals. 
 

7. All portions of a public space will have, as a general rule, the same name as the 
entire park, trail or facility.  However, elements within a public space may be named 
separately as long as the name does not detract from the intended identity.  Thus, 
the two names can be used in combination, i.e., Beaver Park’s Cleaver Field or 
Riverfront Park’s Blooming Arboretum. 
 

8. Public spaces shall be identified by the established name, and signs shall be 
maintained as a source of identity and civic pride. 
 

9. Where appropriate, a “Contributors Corner” may be established to honor those who 
have made significant contributions to the site. 
 

10. Upon approval of the name, the name will be filed with the Fire Department, 911, the 
Lacey Police Department or any agency/business that would use names as a 
reference. 

 
 
 
 
 

https://laceyparks.org/sponsor
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Definitions: 
 

1. Lacey Park Board – Lacey Parks, Culture, and Recreation Board is an appointed 
board of seven members (plus one youth member) representing the community 
members of the City. 
 

2. Public spaces – all City owned, public parks, parkways, trails, recreation facilities, 
community buildings, plazas, open space areas, habitat reserves, memorials, and 
features in the park and recreation system of the City. 
 

3. Memorials – all sculptures, permanent artwork, fountains, memorial gardens, plazas, 
and exhibits which honor or commemorate a person(s), group or event. 
 

4. Basic park accessories include typical amenities, i.e., benches, picnic tables, 
equipment, trees, drinking fountains, game equipment and exhibits. 

5.13 Naming of Historical Buildings 
It is the policy of the City to utilize the following procedures and selection process for 
recognizing the community’s history, places, and people. 
 
Purpose: 
 
To define the selection criteria and procedures for recognizing buildings, sites, people, 
organizations and events important to community’s heritage.  To amplify and clarify procedure 
outlined in existing City ordinances regarding historical resources.  To assure that historical 
references and recognition are valid, appropriate and timely. 

 
Criteria: 
 
City Ordinance No. 531 and Ordinance No. 796 identifies the process or recognizing buildings, 
streets, areas, districts, sites and other activities associated with the City’s heritage.  The 
following shall be implemented to augment to existing ordinances: 
 

1. Calendar age will not be a factor in limiting recognition. 
 

2. As an addition to and without alternating the ordinances, recognition 
may be given to: 

 
a. Buildings and sites associated with events important to the City’s Heritage. 
 
b. Buildings and sites associated with persons important to the City’s heritage. 
 
c. Significant historical cultural attributes. 
 
d. People and organizations that have contributed to the community’s history. 

 
e. An individual (living or deceased) who has made a significant land and/or 

monetary contribution to the preservation or enhancement of Lacey’s historical 
resources. 
 

f. An individual who has contributed exceptional civic service to the City. 
 

https://lacey.municipal.codes/enactments/Ord531/media/original.pdf
https://lacey.municipal.codes/enactments/Ord796/media/original.pdf
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i. Recognition is not ordinarily given to living persons, except 
under the following conditions: 
 
1) The individual in his or her lifetime has provided 

exceptional service to the City.  This service should be 
of substantial length and leadership. 
 

2) His or her accomplishments must have had a 
measurable effect upon the quality of life within the 
community, and be directly related to the community’s 
history and development. 

 
g. An individual or organization that has donated a significant parcel of property or 

facility, or has provided a majority of the financing for the acquisition of a public 
facility. 

 
h. An individual or organization that has undertaken significant activities that further 

the understanding of the community’s heritage. 
 

Selection Process 
 

1. Providing recognition of the community’s history, places and people should be 
approached objectively with patience and deliberation. 

 
2. All suggestions, recommendations and applications for recognizing people, 

organizations, sites and events that are directly related with the community’s history 
shall be reviewed by the Lacey Historical Commission. 
 

3. The Lacey Historical Commission will provide guidance, background data, and 
advice to the entity originating the recommendation for recognition, and will submit 
recommendations to the Lacey Council for consideration.  The Commission, in 
considering suggestions for recognition, will review existing data known to the 
Commission. 

 
4. The Lacey Council will have the prerogative of accepting or rejecting all proposals. 

 
5. Duplicates of recognition may be allowed.  Some people or organizations contribute 

in many ways and can be recognized as appropriate for each action or event. 
 

6. Memorials may be dedicated to the cause for which they were given by an 
appropriate plaque or sign under the following conditions: 
 
a. Requirements are that the building, site, person, organization or event will have 

met the criteria for recognition. 
 

b. The memorials are appropriate for the location and approved by the land owner 
or City department.  The City may, but is not obligated to, replace memorials. 

 
7. Placement of signs or plaques will be considered only on permanent monuments, 

structures, or facilities. 
 

8. The donations of items associated with the community’s heritage will be encouraged 
with or without donor information.  However, the City will not be obligated to replace 
the identification placed on the item. 
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9. Where appropriate, a “Contributor’s Register” may be established at the Lacey 
Museum or other City facility to honor those who have made significant contributions 
to the community. 

 
Definitions 
 

1. Lacey Historical Commission – an appointed board of nine members representing 
the community members of the City.  The Commission’s actions and responsibilities 
are identified in City Ordinance No. 531 and Ordinance No. 796. 

 
Procedure 
 

1. Suggestions for recognizing historical events, places and people shall be solicited 
from organizations, individuals and City staff, or may be voluntarily submitted by any 
community member.  All written suggestions, solicited or not, shall be acknowledged 
and recorded for consideration by the Lacey Historical Commission. 

 
2. The Lacey Historical Commission may act on any recommendation for recognition 

at a regularly scheduled meeting, special meeting, or telephone poll. 
 

3. The Council, following public review and recommendation by the Lacey Historical 
Commission, shall provide for the specific recognition. 

 
4. Buildings, sites, and other specific facilities shall be identified by the established 

name, and signs shall be maintained as a source of identity and civic pride. 
 

5.14 Naming of Public Facilities and Memorial Roadways 
 
It is the policy of the City of Lacey to utilize an established and consistent procedure to 
commemoratively name City public facilities and memorial roadways. 
 
Naming policies for parks, trails, parkways, recreation facilities, community buildings, plazas, 
open space areas, habitat reserves, memorials, park accessories, etc., are specified in 
Section 5.12 Naming of Public Parks, Trails, Parkways, etc. 
 
Naming policies for Historical Buildings are specified in Section 5.13 Naming of Historical 
Buildings. 

 
The commemorative naming and renaming of public facilities and memorial roadways shall 
only be done in accordance with the procedures and criteria set forth below. Once adopted, 
commemorative name and memorial roadway changes should occur on an exceptional 
basis and only at the discretion of the Council. 
 
  
A. Definitions: 
 

1. City facility accessories – means all substantial structures or subareas of a building, 
which includes but is not limited to interior and exterior features such as lobbies, 
atriums, squares, plazas, foyers, halls, meeting rooms, chambers, corridors, waiting 
rooms, etc. 
 

2. City public facilities (“Public Facilities”) – means, but is not limited to, City-owned 
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buildings, utility facilities, including utility poles, utility boxes, and other utility elements, 
and other City facility accessories.  City-owned streets and rights-of-way will only be 
considered for commemorative naming as memorial roadways. 
 

3. Commemorative name – means a name provided to a City facility through the 
process outlined in the policy below.  
 

4. Memorial roadway – means any public road, street, avenue, boulevard, or associated 
rights-of-way within City limits provided, or intended to be provided, with a secondary 
memorial name other than its formal navigational address name, in accordance with 
this naming policy.  A memorial roadway name does not replace a street, road, avenue 
or boulevard’s formal navigational address name. A memorial road may be designated 
for the entirety of the public roadway or for a segment of a public roadway.  The length 
of the memorial roadway it at the discretion of the Council. 

 
B. Criteria:  

 
In the commemorative naming of public facilities or memorial roadways, consideration will 
be primarily given to the following: 

 
1. Neighborhood, geographic or common name identification 

 
2. Natural or geological features 

 
3. Significant historical events or cultural attributes 

 
4. Historical or cultural figures 

 
5. Outstanding individuals in the community  

 
a. Outstanding individuals will be considered posthumously. There shall be a lapse 

of at least thirty-six (36) months between the date of the death of the person(s) 
or of the event commemorated and the final naming or renaming of the City 
facility; or at the discretion of the Council. Consideration will be given when: 

 
i. the person was exceptionally dedicated or demonstrated excellence in 

service in ways that made a significant contribution to the community; or 
 

ii. the person risked his or her life to save or protect others. 
 

6. Veterans or military units with exceptional service contributions to the nation, state, or 
community 
 

7. An individual who has made a significant land and/or monetary contribution to 
the City or greater community and who has stipulated the name as a condition 
of the donation 
 

8. An individual who has contributed exceptional civic service to the City or greater 
community 

 
a. Facilities shall not ordinarily be named for living persons, except under the 

following conditions: 
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i. The individual provided exceptional service of substantial length and 

leadership to the City. 
 

ii. The individual’s accomplishments must have had a measurable 
effect upon the quality of life within the community, and be directly 
related to enhancing public facilities. 

 
9. A business entity or organization that has donated a significant parcel of property or 

facility, or has provided financing for the acquisition of a public facilities or provided 
for significant development of a public facility or an element within a public facility  

 
C. Procedure: 

 
The commemorative naming of public facilities and memorial roadways should be 
approached without preconceived notions and with patience and deliberation. Timing is 
important in naming public facilities, since temporary designations tend to be retained.  
 

1. During the development of a public facility, a street designation or number will be 
used until the formal naming of the public facility occurs.  
 

2. Whenever possible, naming of the public facility will be made upon closing a 
purchase or construction of the public facility. 
 

3. Any group, person, or organization may apply to commemoratively name or re-
name a public facility, excluding public roadways.  

4. Any group, person, or organization may apply to create a memorial roadway.  
 

5. The commemorative renaming and reconsideration of current names of public 
facilities and memorial roadways is allowed but discouraged.  
 

6. Name change applications will be subject to a critical review that includes 
consideration of the original justification for the current name, the monetary value 
of prior contributors, and the rationale for changing the name. The renaming 
process would follow all other steps outline below. 
 

7. Applications must contain:  
 

a. the full name of the applicant, group, or organization;  
 

b. contact information for a main point of contact; 
 

c. identification of the public facility to be commemoratively named or renamed or the 
identification of the roadway to be considered for a memorial roadway;  
 

d. the proposed name for the public facility or roadway;  
 

e. supporting background information and/or justification describing the 
accomplishments and/or legitimacy of the name designation and how it is 
consistent with the naming criteria;  
 

f. evidence of demonstrated community support for the proposed name; 
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g. written documentation of approval of the person (if living) or next of kin (if 
deceased), if available;  
 

h. identification of interested/impacted stakeholders; 
 

i. a description of the location and a map; and 
 

j. for renaming proposals of a facility, background information on the current name 
and the rationale for requesting a new name. 

 
8. All applications should be submitted to the Communications Department.  

 
9. Naming Approval Process 

 
a. The Council will be advised based on a transparent process and utilize the 

following information as guidelines for approval. 
 

i. All written suggestions, solicited or not, will be acknowledged and recorded 
for consideration. 
 

ii. To avoid duplication, confusing similarity, or inappropriateness, the City, in 
considering commemorative names or memorial roadway applications, will 
review existing names used for public and private facilities in Lacey and 
the surrounding area. 
 

iii. Public facilities may only have one additional commemorative or historical 
name. 
 

iv. Public roadways may only have one additional commemorative or historical 
name in addition to its formal navigational designation. 
 

v. The City will refer all completed applications to the full Council for review.  
 

vi. The City shall notify the applicant of the application status once the full 
Council has acted to approve the commemorative naming or memorial 
roadway application by resolution.  If the Council does not act by resolution 
on the commemorative naming or memorial roadway application, or the 
resolution does not receive a majority of the Council vote, the application is 
considered denied.  Denial of an application does not prohibit an applicant 
from submitting a new application for the same public facility or public 
roadway.  Any subsequent applications are subject to the process described 
in the section above. 

 
10. Any naming of City-owned facilities or memorial roadways may be revoked at the 

discretion of the Council through a resolution.   
 

11. Public facilities shall be identified by the established commemorative name. 
 

12. Plaques, monuments, street signs, or other markers designating the 
commemorative name of the public facility or memorial roadway shall be 
maintained as a source of identity and civic pride. The size, material, and location 
of plaques, monuments, street signs, or other markers designating a 
commemorative name or memorial roadway are at the sole discretion of the City. 
 

13. Upon approval of the commemorative name or memorial roadway, the name will 
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be filed with the Fire Department, 911, the Lacey Police Department or any 
agency/business that would use names as a reference. 

 
 

CHAPTER 6 

Interaction with City Staff/Officials 

6.01 Council Non-participation in Administration 
In order to ensure the efficient and effective delivery of City services, the Council is 
encouraged to work directly with the City Manager when dealing with administrative services 
of the City. By statute RCW 35A.13.120, Councilmembers are not to direct staff or become 
involved in or attempt to influence personnel matters that are under the direction of the City 
Manager. State law also prohibits Councilmembers from being involved in, or influencing, the 
purchase of any supplies beyond the requirements of the City procurement code/procedures. 
Except for the purpose of inquiry, Councilmembers should deal with administrative services 
primarily though the City Manager or designee. 

6.02 Council/City Manager Relationship 
The employment relationship between the Council and City Manager recognizes the fact that 
the City Manager is the chief executive officer of the City. All dealings with the City Manager, 
whether in public or private, should respect the authority of the City Manager in administrative 
matters.  The City Manager respects and is sensitive to the policy responsibilities of the 
Council and acknowledges that Council holds the final responsibility for establishing the policy 
direction of the City.  
 
The City Manager is subject to a professional code of ethics as a member of the International 
City/County Management Association (ICMA). The code binds the City Manager to certain 
practices that are designed to ensure actions are in support of the City’s best interests. 
Violations of such principles can result in censure by ICMA.   

6.03 Council/City Attorney Relationship 
Pursuant to recommendation of the City Manager, the Council makes policy for obtaining legal 
counsel for the City, either by appointment of a City Attorney on a full time or part time basis, 
or by any reasonable contractual arrangement for such professional services. (RCW 
35A.13.090; 35A.13.100). The City Attorney is similar to other Department Director positions 
and is appointed by the City Manager. The City Attorney provides legal counsel for the Council, 
its advisory boards, the City Manager, and all City officers and employees with respect to any 
legal question involving an official duty or any legal matter pertaining to the affairs of the City. 
The general legal responsibilities of the City Attorney are to: 
 

• Provide legal assistance necessary for formulation and implementation of legislative 
policies and procedures; 

• Represent the City’s interest, as determined by the Council, in litigation, administrative 
hearings, negotiations, or similar proceedings;  

http://apps.leg.wa.gov/rcw/default.aspx?cite=35A.13.120
http://icma.org/en/icma/knowledge_network/documents/kn/Document/100265/ICMA_Code_of_Ethics_with_Guidelines
http://icma.org/en/icma/knowledge_network/documents/kn/Document/100265/ICMA_Code_of_Ethics_with_Guidelines
http://apps.leg.wa.gov/rcw/default.aspx?cite=35A.13.090
http://apps.leg.wa.gov/rcw/default.aspx?cite=35A.13.090
http://apps.leg.wa.gov/rcw/default.aspx?cite=35A.13.100
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• Prosecute violations of ordinances and other laws of the City; 
• Prepare or approve as to form ordinances, resolutions, contracts, and other legal 

documents to best reflect and implement the purposes and intentions of the Council; 
and 

• Keep Council and staff apprised of court rulings and legislation affecting the legal 
interest of the City. 

 
The City Attorney does not represent individual members of Council, but rather the City as a 
whole.  

6.04 Council Roles and Information Flow 

Council Roles 

The full Council retains the authority to accept, reject, or amend staff recommendations on 
policy matters. Individual Councilmembers are not to intervene in staff decision-making, the 
development of staff recommendations, scheduling of work, and executing department 
priorities. All Councilmembers with concerns affecting the City should bring those concerns to 
the full Council and City Manager before contacting an outside agency.  

Access to Information 

The City Manager is the information liaison between Council and City staff.  Requests 
for information from Councilmembers that require research, or is solicited because of a 
community member concern/complaint, or Council concern, should be directed to the City 
Manager and will be responded to promptly. Council requests for routine, readily available 
information should be directed to the appropriate department director. All Councilmembers will 
be informed of requests and the staff response where a report is involved.  
 
There are limited restrictions when information cannot be provided. The City is legally bound 
not to release certain confidential personnel information, or sales tax information on individual 
businesses. Certain areas of police department affairs, i.e., confidential information related to 
crimes, also may not be available.  

Staff Roles 

The Council recognizes the primary functions of staff as executing Council policy, 
implementing adopted goals and priorities, addressing day-to-day issues and problems, and 
keeping the Council informed. Staff is obligated to take guidance and direction only from the 
City Manager or assigned Department Director. This direction follows the policy guidance of 
the Council as a whole. 
 
City staff makes every effort to respond in a timely and professional manner to all requests for 
information or assistance made by individual Councilmembers, provided that, in the judgment 
of the City Manager, the request is not of the significance, either in terms of workload or policy, 
which would require that it would be more appropriately assigned to staff through the direction 
of the full Council. 
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Significant Requests 

No Councilmember shall request or direct the City Manager or Department Directors to initiate 
any action or prepare any report that is significant in nature, or initiate any significant project 
or study without the consent of a majority of the Council. The City Manager shall determine 
whether or not the matter is significant.  

6.05 Dissemination of Information   
The City Manager’s open-door policy encourages Councilmembers to meet with the City 
Manager on an impromptu basis to discuss issues, City operations, intergovernmental issues, 
community member concerns, goals, priorities, and the like.   
 
Councilmembers receive a weekly listing of pending agenda items, as well as copies of other 
City communications (e.g., LaceyLife, Lantern, and Energizer).  In addition, the City Manager 
and Department Directors provide regular status reports, financial reports, staff reports and 
other updates, as available and needed.  
 
Council meeting packets are available on the City’s website. Staff notifies council by email 
when the meeting packets are available.  

6.06 Staff Relationship to Advisory Bodies 
Staff provides support and assistance to advisory boards. Staff support includes preparation 
of summary agendas, preparation of reports providing a brief background of the issues, 
options, alternatives, recommendations, and preparation of minutes of advisory body 
meetings. Assigned City staff communicate recommendations of the advisory board to the 
Council as necessary and appropriate.  
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CHAPTER 7 

Council Meetings 
 
In accordance with the Open Public Meetings Act, all Council Regular and special meetings 
are open to the public with the exception of Executive Sessions. 

7.01 Meetings  

Council Meetings 

The Council conducts its official business, enacting laws and approving policies during 
Regular Council meetings. Regular Council meetings occur the first and third Tuesday of the 
month. All Regular Council meetings begin at 6 p.m. in the Council Chambers at Lacey City 
Hall, 420 College Street SE. There are no regularly scheduled Council meetings on the 5th 
Tuesday of the month.  
 

Council Worksessions 

Worksessions provide an opportunity for the full Council to review and discuss issues in depth 
without taking official action. Council Worksessions occur on the second and fourth Tuesday 
of each month. All meetings begin at 6 p.m. in the Council Chambers at Lacey City Hall, 420 
College Street SE. Although most formal Council action occurs at Regular Council meetings, 
the Council Worksessions may serve as regular meetings, allowing Council to may make 
decisions and take official action at Council.   
 
Informational Dinner Meetings 

Informational Dinner Meetings provide an opportunity for the full Council to review and discuss 
local and regional issues. Informational Dinner Meetings occur on the first Tuesday of each 
month. All meetings begin at 4:30 p.m. and will adjourn before the start of the Regular Council 
Meeting. Meetings are held at Lacey City Hall, 420 College Street SE, unless otherwise 
noticed. Attendance is limited to in-person only. Meetings will not be recorded or broadcast. 
Informational Dinner Meetings are considered a regular meeting and will meet all necessary 
requirements for an open public meeting. Other than agenda approval, no final action is taken 
at Informational Dinner meetings.  
 
In the event any of the above Council Meetings fall on a primary or general election day, or an 
observed holiday, the meeting will instead be held on the preceding Monday, unless noticed 
otherwise. 
 
(Refer to Chapter 2, Section 2.12) 

Special Meetings 
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• Retreats – The Council meets annually to develop short goals, priorities and policies 
for the upcoming year, and strategic long-term goals.  
 

• Legislative Meetings – Prior to the state legislative session in January, 
Councilmembers, City Manager, and/or staff meet with state legislators from the 2nd, 
22nd, and 35th Districts to discuss legislative issues of importance to the City. 

 
• Joint Worksessions – The Council meets with the Advisory Boards, School Board, and 

other interjurisdictional bodies annually to discuss topics and issues. 
 

• Bus Tours – Occasionally, the Council schedules community tours with Advisory 
Boards to view public works projects, parks, and similar private and public 
development projects. 
 

• Editorial Board Meetings – Once or twice a year, the City and The Olympian Editorial 
Board requests a meeting to discuss current City issues. The City Manager and three 
Councilmembers attend. Council rotates in order to ensure everyone has an 
opportunity to attend.  

7.02 Guidelines for Editorial Board Meeting 
In an effort to improve communications and discuss issues of public interest, The Olympian 
Editorial Board may request quarterly meetings with Lacey Councilmembers.  This policy is 
intended to set forth guidelines for attendance and communication at these meetings.  
 
Procedure 
 
1. In order to ensure conformance with the State Open Meetings Law, no more than three 

members of the Council should attend each meeting.  If more than three Councilmembers 
plan to attend, the City Clerk’s office will provide appropriate notice of the meeting to the 
public and retain a record of the meeting. 
 

2. Whenever possible, Councilmembers rotate attendance at the quarterly Editorial Board 
meetings. Variance from this practice may occur where it is anticipated that special 
knowledge or experience on a particular issue may be necessary or desirable. 
 

3. Whenever possible, the City Manager, or designee, attends the Editorial 
Board/Councilmember meeting. The City Manager, or designee, participates in 
discussions and provides supplemental details and information on behalf of the City. 
 

4. When Editorial Board questions arise that involve an expression of a personal opinion or 
points-of-view opposed to Council decision or policy, Councilmembers and the City 
Manager, or designee, should carefully distinguish between the two when sharing 
information and perspectives.   
 

5. At the Regular Council Meeting immediately following the Editorial Board discussion, the 
full Council will be briefed regarding the highlights of the meeting. 
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(Refer to Chapter 7, Section 7.01.) 

7.03 Public Notice of Meetings and Hearings 
The City Clerk’s office publishes public notices pursuant to state law, e.g., related to public 
hearings, special council meetings, budget approval, annexations, and street vacations, see: 
www.CityofLacey.org/public-notices/ 
 
7.04 Special Meetings 
 
Special meetings may be called at any time by the Mayor, a majority of the Council, or the City 
Manager by delivering personally, by mail, by fax, or by email, a written notice to each member 
of the Council and the City’s official newspaper, and notification on the City’s website at least 
24 hours before the time of such meeting specified in the notice. The notice specifies the time 
and place of the special meeting and the business to be transacted.  
 
The notices provided in this section may be dispensed with in the event a special meeting is 
called to deal with an emergency involving injury or damage to persons or property or the 
likelihood of such injury or damage, when time requirements of such notices make it 
impractical. 

7.05 Executive Session 
When appropriate, the Council may meet Executive Session to privately discuss and consider 
matters of confidential concern to the City. Executive Sessions are scheduled at the request 
or concurrence of the Mayor, or by a majority vote of the full Council during a meeting. The 
Council may hold Executive Sessions during (beginning, middle, or end) a Regular, 
Worksession, or Special meeting to consider matters permitted by RCW. 42.30, or other 
applicable state law.  The purposes for which an Executive Session may be held include, but 
are not limited to:  
 

• Discussion with legal counsel on pending or potential litigation; 
• Property acquisition/disposition where public discussion may increase or decrease the 

price and influence the terms of the sale; 
• Matters affecting national security; 
• Quasi-judicial matters; 
• Complaints or charges brought against a public officer or employee; 
• Qualification/performance review of the City Manager; 
• Evaluate qualifications of candidates for appointment to elective office; 
• Planning or adopting a position to be taken during collective bargaining, professional 

negotiations, grievance or mediation proceedings, or reviewing proposals made in 
ongoing negotiations; or  

• Receive confidential advice from the City Attorney under the attorney-client privilege. 
 

Before meeting in Executive Session, the Mayor, or presiding officer, publicly announces the 
purpose of the Executive Session, the estimated time when the Council will return to open 
session (e.g., 7:15 p.m.), and whether the Council will meet to take action. An Executive 
Session may be extended to a later time by announcement of the Mayor or presiding officer 

http://www.cityoflacey.org/public-notices/
http://apps.leg.wa.gov/rcw/default.aspx?cite=42.30
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(RCW 42.30.110). The purpose of convening an Executive Session shall be recorded in the 
meeting minutes.  

7.06 Agenda Development 
The City Manager coordinates the development of Regular, Worksession, and Special 
Meetings with the Mayor.   

Advancing Agenda Items  

A Councilmember may request an item be considered on a future agenda either by making a 
request at a Regular, Worksession, or Special Council Meeting by contacting the Mayor or 
City Manager.  
 
Department Directors and staff may request an item be considered on future agendas by 
submitting their request to the City Manager. As needed, the City Manager will consult with 
the Mayor before taking matters to the full Council for consideration.   
 
Community members may request an item be placed on a future agenda while addressing the 
Council during a Regular Council meeting and/or by submitting the request in writing to the 
Council through the City Clerk’s office. The Council will decide whether to consider an issue 
proposed for a future agenda. 
 
In order to allow sufficient time for Council to review and staff to research the issue, the request 
should be submitted at least 15 working days prior to the meeting for which the item is 
requested to be placed on the agenda. Once the issue has been approved for placement on 
an agenda, the City Clerk’s office will notify the requestor to invite their attendance.  
 
Emergency items may be added to an agenda in accordance with state law. Emergency items 
are only those matters immediately affecting the public health, safety and welfare of the 
community, such as widespread civil disorder, disaster, and other severe emergencies. The 
reason for adding an emergency item to the agenda shall be announced publicly at the 
meeting and the issue shall be included in the minutes of the meeting.  

Agenda Timeline  

The City Manager will determine a timeline to ensure the timely distribution of Council meeting 
materials to the Council and the community. 

 
The addition of last-minute agenda items is discouraged, unless of an urgent nature, which 
will be determined by the City Manager and/or Mayor. 

http://apps.leg.wa.gov/rcw/default.aspx?cite=42.30.110
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7.07 Order of Business Agenda Items 

A.  Regular Council Meetings 

The Council agenda sets the order of business for Regular Council meetings. The following 
elements may be included based on factors such as necessity, time sensitivity, participant 
availability, and whether items are intended for discussion or decision.  

 

Call to Order  

The Mayor, or in the Mayor’s absence, the Deputy Mayor, presides over all meetings of the 
Council, and after determining a quorum is present, calls the meeting to order. In the absence 
of the Mayor and Deputy Mayor, a Councilmember is selected from among the body to act as 
Chair (see 2.07 Absence of the Mayor).  

Roll Call, Remote Attendance, and Excused Absences 

The Mayor takes roll call, announces any Councilmembers who may be attending remotely, 
and the excused or unexcused absences of individual Councilmembers.  
 

“Excused” is when the Mayor, Presiding Officer, City Manager’s office, or staff liaison (for 
advisory boards), receives notification of an absence prior to a meeting. 
 
“Unexcused or absent” is when the Mayor, Presiding Officer, City Manager’s office, or staff 
liaison (for advisory boards), does not receive notification of an absence prior to a meeting. 

Pledge of Allegiance 
 
Those in attendance are asked to join the Council in reciting the Pledge of Allegiance. 
 
Land Acknowledgment:  
 
Refer to Chapter 10, Section 10.08. 

Approval of Agenda and Consent Agenda Items 

The Consent Agenda consists of items that are routine in nature and do not require additional 
discussion.  The Mayor and Council can remove items from the Consent Agenda for further 
discussion.  
 
Public Recognition and Presentations 
 
When appropriate, the Council recognizes volunteer service, presents special awards 
and receives presentations from organizations invited by the City.   
 
Proclamations 
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Proclamations are generally broad statements expressing local government support for 
particular issues. The Mayor may issue proclamations in declaration or recognition of a special 
event, organization, or person. The Mayor and Councilmembers read the Proclamation into 
the record.  (Refer to Chapter 10, Section 10.05, and Attachment 10.05A, Council Policies, 
Reviewing Public Requests for Proclamations.) 
 

Public Comment 

During Public Comment, individuals may address the Council regarding matters connected to 
City business, including on specific agenda items.  

The Council accepts public comment in the following ways: 

In-person: All individuals providing public comment in-person should sign-in on the 
City-approved sign-in sheet in the Council Chambers prior to the start of the meeting.  
Provided there is time, the Presiding Officer will invite individuals that did not sign-in to 
provide public comment. 

Remotely: All individuals providing public comment remotely shall pre-register at least 
two hours prior to the meeting using the City-approved tools provided on the Meeting 
agenda. The Presiding Officer will not invite individuals that did not pre-register at least 
two hours prior to the meeting to provide public comment. 

Written: Individuals providing written public comment must do so by mail or email to 
the City Clerk two hours in advance of the meeting. Comments received will be 
provided to the Council prior to the meeting. Written comments will not be addressed 
during the meeting. Comments will be added to the official meeting record.  

The City will include information on this policy on the sign-in table for in-person public 
comment.  For remote comment, the City will include information on this policy at the point of 
pre-registration. 

The following rules apply to public comment: 

1. The Presiding Officer will determine the order of receiving comments (e.g., 
individuals that signed-in in-person first, individuals that pre-registered remotely 
second, etc.).  Speakers are called forward in the order in which they signed-in or 
pre-registered.  
 

2. All individuals providing comment must provide: 
a. Name, 
b. City of residence or connection to the City, and  
c. Topic or subject matter of their comments. 

 
3. Individuals providing comment in-person or remotely are limited to three minutes. 

Individuals may not donate time to another speaker. The City will mute the 
microphone of individuals that continue beyond this time limit.  The Presiding Officer 
may provide a verbal reminder that the time limit is exhausted and that the individuals 
must end their comments (e.g., “Thank you for your comment, your time has expired 
and we need to now move on to the next comment [or agenda item].  A city staff 
member will connect with you regarding your comments.”).  
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Public Comment is allotted for a total of thirty minutes.  This period may end before 
this time if all registered individuals have had the opportunity to speak.   This time 
allotment may be extended at the discretion of the Presiding Officer, with the consent 
of the Council.  The Presiding Officer, with the consent of the Council, may also add 
an additional Public Comment period as the final agenda item of a Regular meeting. 
 
The Presiding Officer, provided there is time, with the consent of the City Council, may 
ask individuals that did not sign-in in-person to provide public comment. 
 

4. The following are prohibited at Public Comment: 
 
A. Addressing topics that have specified Public Hearings. 

 
B. Electronic or physical presentations, recordings, or props are not allowed. 

Banners and signs are allowed along the back wall as long as they do not impede 
the view or the Council’s work. 
 

C. Disruptions or interruptions (including, clapping, cheering, booing, interrupting 
speakers, candidate endorsements) are not allowed.   The Body maintains the 
ability to stop people from speaking to the Body when not recognized by the Body 
to speak. 

 
D. Specific threats of violence targeted against a person or group with a reasonable 

fear of harm to person or property, or sexual harassment. 
 
Public Hearings 
 
The Council holds Public Hearings at the time specified on their meeting agenda.  
 
The Council accepts testimony in the following ways: 

In-person: All individuals providing testimony in-person should sign-in on the City-
approved sign-in sheet in the Council Chambers prior to the start of the meeting.  
Provided there is time, the Presiding Officer will invite individuals that did not sign-in to 
provide testimony. 

Remotely: All individuals providing testimony remotely shall pre-register at least two-
hours prior to the meeting using the City-approved tools provided on the Meeting 
agenda. The Presiding Officer will not invite individuals that did not pre-register at least 
two-hours prior to the meeting to provide testimony. 

Written: Individuals providing written testimony must do so by mail or email to the City 
Clerk two hours in advance of the meeting. Testimony received will be provided to the 
Council prior to the meeting. Written testimony will not be addressed during the 
meeting. Written testimony will be added to the official meeting record.  

The City will include information on this policy on the sign-in table for in-person testimony.  
For remote testimony, the City will include information on this policy at the point of 
registration. 

Procedure: 

1. The Presiding Officer opens the Public Hearing.  
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2. The Presiding Officer will determine the order of receiving testimony (e.g., individuals 

that signed-in in-person first, individuals that pre-registered remotely second, etc.).  
Speakers are called forward in the order in which they signed-in.  The Presiding 
Officer, with the consent of the Council, may separate commenters into groups 
favoring or opposing a proposed action, such as when the hearing is called to 
endorse or oppose a ballot measure.  
 

3. All individuals providing testimony are required to provide: 
a. Name 
b. City of residence or connection to the City. 

 
4. Testimony is limited to the specific matter for which the Public Hearing occurs and 

are limited to three minutes.  Individuals may not donate time to another speaker. 
The City will mute the microphone of individuals that continue beyond this time limit.  
The Presiding Officer will provide a verbal reminder that the time limit is exhausted 
and that the individuals must end their testimony (e.g., “Thank you for your testimony, 
your time has expired and we need to now move on to the next individual [or agenda 
item].”). 
 

5. After the Public Hearing closes, individuals are not permitted to address the Council 
or staff on that specific issue during the meeting.  
 

6. The following are prohibited at Public Hearings: 
 
A. Addressing topics unrelated to the Public Hearing item or other items that have 

specified Public Hearings. 
 

B. Electronic or physical presentations, recordings, or props are not allowed. 
Banners and signs are allowed along the back wall as long as they do not impede 
the view or the Council’s work. 
 

C. Disruptions and interruptions (including, clapping, cheering, booing, interrupting 
speakers, candidate endorsements) are not allowed.  The Body maintains the 
ability to stop people from speaking to the Body or the audience when not 
recognized by the Body to speak. 

 
E. Specific threats of violence targeted against a person or group with a reasonable 

fear of harm to person or property, or sexual harassment. 
 

The Presiding Officer closes the Public Hearing. 

Resolutions  

Resolutions signify the intent of the Council related to specific issues, events, or ballot 
measures. The City Attorney, or designated City staff, prepare resolutions. The City Attorney 
approves to form all resolutions. Once approved by the Council, the City Clerk’s office archives 
the resolution as a permanent record. The City Clerk’s office posts all adopted resolutions on 
the City’s website. Requests for resolutions are available as a public records request through 
the City Clerk’s office.  
 

Ordinances 

https://cityoflacey.org/ordinances-and-resolutions/
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Ordinances are the official laws of the City and must be approved by the Council prior to 
enactment. The City Attorney’s office prepares ordinances, which are published by the City 
Clerk on the Monday following the meeting at which they were approved. An ordinance 
officially becomes law five business days after publication in the City’s official newspaper (The 
Olympian). The ordinance is codified by the City Clerk’s office into the Lacey Municipal Code.  
The original ordinance is archived as a permanent record.  Adopted ordinances will be posted 
on the City’s website. Requests for ordinances are available as a public records request 
through the City Clerk’s office.  

Mayor’s Report  

The Mayor reports on ceremonial events, functions, and meetings attended on behalf of the 
Council. The Mayor may also make announcements, and appoint, with Council approval, 
community members to Council advisory boards.   

City Manager’s Report 

The Council authorizes the City Manager to sign City agreements and contracts during this 
section of the meeting. The City Manager, or designated staff, may also make presentations 
or announcements regarding City operations, initiatives, and programs.  

Council Reports  

Councilmembers provide reports and updates on Council activities, including reports from the 
Intergovernmental Boards to which they are appointed. If an issue requires additional 
discussion or consensus, it may be forwarded to a future Council meeting for further review 
and discussion.  
 
Executive Session  
 
As needed, the Council may meet in Executive Session to privately discuss and consider 
maters for confidential concern to the City. For more information, refer to 7.05 Executive 
Session.    

Adjourn 

The Presiding Officer adjourns the meeting and the City Clerk notes the time of adjournment 
for the record. All meetings will conclude no later than 10:00 p.m., unless this provision is 
waived by a majority of the Council. Consideration of the agenda matter then on the floor is 
continued beyond 10:00 p.m. by majority vote of the Council. In the event the remaining 
agenda cannot be concluded at any meeting by 10:00 p.m., the meeting is recessed to a 
definite time and place, and notice of such continued meeting is given as provided by statute.  
 
 
B. Worksessions 

The Worksession agenda sets the order of business for Worksession meetings.  
 
Call to Order 
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The Mayor, or in the Mayor’s absence, the Deputy Mayor, presides over all meetings of the 
Council, and after determining a quorum is present, calls the meeting to order.  In the absence 
of the Mayor and Deputy Mayor, a Councilmember is selected from among the body to act as 
Chair (see 2.07 Absence of the Mayor). 
 
Roll Call 
 
The Mayor takes roll call, announces any Councilmembers who may be attending remotely, 
and the excused or unexcused absences of individual Councilmembers.  
 
“Excused” is when the Mayor, Presiding Officer, City Manager’s office, or staff liaison (for 
advisory boards), receives notification of an absence prior to a meeting. 
 
“Unexcused or absent” is when the Mayor, Presiding Officer, City Manager’s office, or staff 
liaison (for advisory boards), does not receive notification of an absence prior to a meeting. 
 
Land Acknowledgment 
 
Refer to Chapter 10, Section 10.08. 
 
Approval of Agenda 
 
The Mayor calls for a motion to approve the agenda.  

Public Comment 

During Public Comment, individuals may address the Council regarding matters connected to 
City business, including on specific agenda items.  

The Council accepts public comment in the following ways: 

In-person: All individuals providing public comment in-person should sign-in on the 
City-approved sign-in sheet in the Council Chambers prior to the start of the meeting.  
Provided there is time, the Presiding Officer will invite individuals that did not sign-in to 
provide public comment. 

Remotely: All individuals providing public comment remotely shall pre-register at least 
two-hours prior to the meeting using the City-approved tools provided on the Meeting 
agenda. The Presiding Officer will not invite individuals that did not pre-register at least 
two-hours prior to the meeting to provide public comment. 

Written: Individuals providing written public comment must do so by mail or email to 
the City Clerk two hours in advance of the meeting. Comments received will be 
provided to the Council prior to the meeting. Written comments will not be addressed 
during the meeting. Comments will be added to the official meeting record.  

The City will include information on this policy on the sign-in table for in-person public 
comment.  For remote comment, the City will include information on this policy at the point of 
pre-registration. 
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The following rules apply to public comment: 

1. The Presiding Officer will determine the order of receiving comments (e.g., 
individuals that signed-in in-person first, individuals that pre-registered remotely 
second, etc.).  Speakers are called forward in the order in which they signed-in or 
pre-registered.  
 

2. All individuals providing comment must provide: 
a. Name, 
b. City of residence or connection to the City, and  
c. Topic or subject matter of their comments. 

 
3. Individuals providing comment in-person or remotely are limited to three minutes. 

Individuals may not donate time to another speaker. The City will mute the 
microphone of individuals that continue beyond this time limit.  The Presiding Officer 
will provide a verbal reminder that the time limit is exhausted and that the individuals 
must end their comments (e.g., “Thank you for your comment, your time has expired 
and we need to now move on to the next comment [or agenda item].  A city staff 
member will connect with you regarding your comments.”)  
 
Public Comment is allotted for a total of thirty minutes.  This period may end before 
this time if all registered individuals have had the opportunity to speak.   This time 
allotment may be extended at the discretion of the Presiding Officer, with the consent 
of the Council.  The Presiding Officer, with the consent of the Council, may also add 
an additional Public Comment period as the final agenda item of a Regular meeting. 
 
The Presiding Officer, provided there is time, with the consent of the City Council, may 
ask individuals that did not sign-in in-person to provide public comment. 
 

4. The following are prohibited at Public Comment: 
 
F. Addressing topics that have specified Public Hearings. 

 
G. Electronic or physical presentations, recordings, or props are not allowed. 

Banners and signs are allowed along the back wall as long as they do not impede 
the view or the Council’s work. 
 

H. Disruptions or interruptions (including, clapping, cheering, booing, interrupting 
speakers, candidate endorsements) are not allowed.   The Body maintains the 
ability to stop people from speaking to the Body when not recognized by the Body 
to speak. 

 
I. Specific threats of violence targeted against a person or group with a reasonable 

fear of harm to person or property, or sexual harassment. 
 
Agenda Items 
 
Each agenda item will be listed under Agenda Items and will include: 

• For City staff - the presenter and presenter’s title  
• For external parties - the presenter, presenter’s title, and agency they represent, when 

available.  
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Council Reports: Councilmembers provide reports and updates on Council activities, including 
reports from the Intergovernmental Boards to which they are appointed. If an issue requires 
additional discussion or consensus, it may be forwarded to a future Council meeting for further 
review and discussion.  

 

Adjourn 

The Presiding Officers adjourns the meeting and the City Clerk notes the time of adjournment 
for the record. All meetings will conclude no later than 10:00 p.m., unless this provision is 
waived by a majority of the Council. Consideration of the agenda matter then on the floor is 
continued beyond 10:00 p.m. by majority vote of the Council. In the event the remaining 
agenda cannot be concluded at any meeting by 10:00 p.m., the meeting is recessed to a 
definite time and place, and notice of such continued meeting is given as provided by statute. 
 
 

C. Informational Dinner Meetings 

Informational Dinner Meetings provide an opportunity for the full Council to review and discuss 
local and regional issues. Informational Dinner Meetings occur on the first Tuesday of each 
month. All meetings begin at 4:30 p.m. and will adjourn before the start of the Regular Council 
Meeting. Meetings are held at Lacey City Hall, 420 College Street SE, unless otherwise 
noticed. Attendance is limited to in-person only. Meetings will not be recorded or broadcast. 
Informational Dinner Meetings are considered a regular meeting and will meet all necessary 
requirements for an open public meeting. Other than agenda approval, no final action is taken 
at Informational Dinner meetings.  
 
 
City Manager determines staff attendance at meetings.    
 
Call to Order 
 
The Mayor, or in the Mayor’s absence, the Deputy Mayor, presides over all meetings of the 
Council and, after determining a quorum is present, calls the meeting to order.  In the absence 
of the Mayor and Deputy Mayor, a Councilmember is selected from among the body to act as 
Chair (see 2.07 Absence of the Mayor). 
 
Roll Call 
 
The Mayor takes roll call and announces any Councilmembers who may be excused or 
unexcused absences of individual Councilmembers.  
 
“Excused” is when the Mayor, Presiding Officer, City Manager’s office, or staff liaison (for 
advisory boards), receives notification of an absence prior to a meeting. 
 
“Unexcused or absent” is when the Mayor, Presiding Officer, City Manager’s office, or staff 
liaison (for advisory boards), does not receive notification of an absence prior to a meeting. 
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Land Acknowledgment:  
 
Refer to Chapter 10, Section 10.08. 
 
Approval of Agenda 
 
The Mayor calls for a motion to approve the agenda.  
 

Public Comment 

The Council accepts public comment in the following ways: 

Written: Individuals providing written public comment must do so by mail or email to 
the City Clerk in advance of the meeting. Comments received will be provided to the 
Council prior to the meeting. Written comments will not be addressed during the 
meeting. Comments will be added to the official meeting record.  

Agenda Items 
 
Informational Discussion: Informational discussion related to local and regional issues.  
Other than agenda approval, no final action is taken at Informational Dinner meetings.  

Adjourn 

The Presiding Officer adjourns the meeting and the City Clerk notes the time of adjournment 
for the record.  

7.08 Recordings of Meetings 
As resources and operations allow, the City Clerk’s office records and makes available online 
all Regular, Worksessions, and Special Council meetings, in addition to all regular advisory 
board and commission meetings, except for Informational Dinner Meetings, and for those 
portions of the meeting conducted in Executive Session. Recordings are available under the 
Public Disclosure Act and archived for six years according to the State Records Retention 
Schedule.  
 
Since 2011, the City has streamed Council meetings online to provide greater public access 
to government operations. The videos are available on the City’s website at  Public Meetings 
- City of Lacey 

7.09 General Procedures 

Seating Arrangement of the Council 

Customarily, the Deputy Mayor sits next to the Mayor, and newly elected Councilmembers sit 
at the other end of the dais. However, the Mayor with the approval of Council may reorder the 
seating arrangements for Regular Council Meetings.  

https://cityoflacey.org/government/public-meetings/
https://cityoflacey.org/government/public-meetings/
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The seating order of the Council dais from left to right is customarily: 
 

• Newly-elected Councilmembers 
• Current Councilmembers 
• Deputy Mayor 
• Mayor 
• City Manager  
• City Attorney  
 

Department Directors sit at the staff table.    

Signing of City Documents 

The Mayor, City Clerk and City Attorney sign all ordinances and/or resolutions approved by 
Council, immediately following the meeting. If the Mayor is unavailable, the Deputy Mayor 
signs the ordinances and/or resolutions. The City Manager is authorized by the Council to sign 
contracts and agreements.   

Quorum 

Four members of the Council constitute a quorum and are necessary for the transaction of 
City business. If a quorum is not present, the Council Meeting is cancelled.   

Minutes 

The City Clerk or designee takes minutes of all Regular, Worksessions, Special meetings, and 
other Council meetings. The City Clerk or designee includes draft minutes as part of a future 
Regular Council Meeting agenda packet for Council to review and approve. Once Council 
approves a meeting’s minutes, staff updates the website to reflect that the minutes are 
approved. Original minutes are archived as permanent records. 

7.10 Open Public Meeting Act 
The Open Public Meeting Act applies to the Council meetings, all quasi-judicial bodies, and 
all advisory boards and. All public meetings shall be open to the public, except in special 
instances as provided in RCW 42.30.110. A meeting takes place when a quorum (a majority 
total number of Councilmembers currently seated on the Council) is present and information 
concerning City business is received, discussed, and/or acted upon. The only exception to the 
public meeting requirement is an Executive Session. 
 
Under the Americans with Disabilities Act, the City provides accommodations to provide 
accessible meetings for people with disabilities. Assisted-listening devices are available for 
use in the Council Chambers. If special accommodations are required, please contact the City 
Clerk three days prior to the meeting.  

7.11 Remote Participation at Council Meetings 
 

http://apps.leg.wa.gov/RCW/default.aspx?cite=42.30
http://apps.leg.wa.gov/rcw/default.aspx?cite=42.30.110
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Councilmembers may appear via remote communication, e.g., telephonically or other 
electronic means, in all or part of a Regular, Worksession, or Special Council meeting if the 
following conditions are met: 
 

1. Satisfactory equipment is available, preferably City-provided devices. Satisfactory 
equipment shall mean any telephone or other device equipped with a microphone 
function capable of capturing and broadcasting the Councilmember’s voice clearly and 
sufficiently enough to be heard by those in attendance at the meeting. The device must 
allow the Councilmember to pose and answer questions as posed from time to time.  
 

2. During any meeting that a Councilmember is attending via remote communication, the 
Presiding officer shall state for the record that a particular Councilmember is attending 
via remote communication and the reasons for such attendance.  
 

3. Councilmembers appearing via remote communication will participate and vote during 
the meeting as if they were physically present at the meeting.  
 

4. Councilmembers appearing by remote communication shall comply with all OPMA 
regulations and the Council Policies and Procedures.  
 

5. Any technical difficulties that prevent all Councilmembers participating in the meeting 
from adequately hearing and speaking to each other shall be addressed immediately.  
If technical difficulties occur during a vote, the Council shall proceed with the procedure 
prescribed in Section 9.12. 
 

6. Remote participation in an executive session shall be conducted in a manner that 
promotes and protects the confidential nature of the proceeding.  
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Chapter 8 

Conflicts of Interest, Appearance of Fairness Doctrine, and 
Liability of Elected Officials 

8.01 Conflicts of Interest 

Applicability 

All City officers, elected and appointed, are subject to the conflict of interest law in 
RCW 42.23. This includes Councilmembers. 
 
The conflict of interest law is important and complicated. To understand its effect on a 
Councilmember’s actions, Councilmembers should discuss the law and potential conflicts with 
the City Attorney. It is imperative that Councilmembers identify in advance what their conflicts 
are. 
 
It is illegal to fail to declare a conflict of interest, or to participate or otherwise be involved in 
discussions on land use issues, or service or construction contracts where such an interest 
exists. Violations of the conflict of interest law may result in significant penalties, including 
criminal prosecution. 
 
In circumstances where only a “remote interest” (see below) exists, after disclosure of the 
interest to other Councilmembers and in the meeting minutes, the Council may approve the 
contract to which a Councilmember has a remote interest, absent participation in the voting 
by the Councilmember with the remote interest, but only if the Councilmember refrains from 
any attempt to influence other Councilmembers to approve the contract. 

Prohibited Acts (RCW 42.23.070) 

• No municipal officer may use his or her position to secure special privileges or 
exemptions for themselves or others. 
 

• No municipal officer may, directly or indirectly, give or receive or agree to receive any 
compensation, gift, reward, or gratuity from a source except the employing 
municipality, for a matter connected with or related to the officer’s services as such an 
officer unless otherwise provided for by law. 

 
• No municipal officer may accept employment or engage in business or professional 

activity that the officer might reasonably expect would require or induce them because 
of their official position to disclose confidential information acquired by reason of their 
official position. 

 

http://apps.leg.wa.gov/rcw/default.aspx?cite=42.23
http://apps.leg.wa.gov/rcw/default.aspx?cite=42.23.070
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• No municipal officer may disclose confidential information gained by reason of the 
officer’s position, nor may the officer otherwise use such information for his or her 
personal gain or benefit. 

Remote Interests 

Remote interests are so minor that they do not constitute illegal conflicts of interest. Remote 
interests exist when a City official is: 
 

• A non-salaried officer or member of a non-profit corporation doing business or 
requesting money from the City. Therefore, being such an officer or member would not 
constitute a conflict.  
 

• The landlord or tenant of a contracting party. For instance, a Councilmember may 
lease office space to a party which has a private interest in a public matter without it 
resulting in a conflict of interest. 

 
• The owner of less than 1 percent of the shares of a corporation or a cooperative doing 

business with the City. 
 

• Reimbursement only for actual and necessary expenses incurred in performance of 
official duties. 

Acts not Constituting a Conflict of Interest 

• Receiving municipal services on the same terms and conditions as if not a City official.  
Thus, when a Councilmember who owns a business within the City votes for or against 
an increase in the business license fees, a conflict would not exist because this action 
would apply to all businesses in the corporate limits. 
 

• An officer or employee of another political subdivision or public agency unless it is the 
same governmental entity being served who is voting on a contract or decision which 
would not confer a direct economic benefit or detriment upon the officer. Therefore, a 
Councilmember who is a school teacher may vote to enter into an intergovernmental 
agreement with the school district, unless such agreement would confer some direct 
economic benefit, such as a salary increase, upon the Councilmember. 

 
• A member of a trade, business, occupation, profession, or class of persons and has 

no greater interest than the other members of that trade, business, occupation, or class 
of persons. A class must consist of at least ten members to qualify the interest as 
remote. A City official may sell equipment, material, supplies, or services to the City if 
this is done through an award or contract let after public competitive bidding. An 
exception to this law permits the Council to approve a policy on an annual basis to 
allow the City to purchase supplies, materials, and equipment from a member of the 
Council without going to public competitive bid as long as the single transaction does 
not exceed $300 and the annual total of such transactions does not exceed $1,000. 
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Declaration of a Conflict 

When a substantial interest exists, the City official must: 
 

• Refrain from voting or in any way influencing a decision of the Council; and 
• Declare that a conflict of interest exists and make it known in the official records of the 

City. 
 
Should a situation arise wherein a majority of Councilmembers or a majority of a quorum of 
those present at a Council meeting have a substantial conflict of interest, state law provides 
that if the conflict of interest statutes prevents the Council from acting as required by law in its 
official capacity, such action shall be allowed if the members of the Council with the apparent 
conflicts of interest make them known. 

City Attorney Opinions 

A Councilmember’s request for an opinion from the City Attorney concerning conflict of interest 
is confidential. However, formal final opinions are a matter of public record and must be filed 
with the City Clerk. This filing requirement does not apply to verbal communications between 
Councilmembers and the City Attorney.  
 
Councilmembers may seek advice from a private attorney, at their own expense, concerning 
potential conflicts. In such cases, no disclosure policy would apply. 

Apparent Conflict of Interest in Litigation Matters 

A Councilmember who actively supports a position contrary to an official City action or position, 
as adopted or ratified by a majority of the Council, must recuse themselves and not participate 
in any vote, deliberation, executive session, or distribution of confidential information regarding 
further consideration or action in that matter once litigation has been served or filed regarding 
the matter. Litigation shall include but is not limited to legal action or appeals of any type 
including Growth Management Hearings Board appeals. 
 

• The fact a Councilmember voted in opposition or expressed an opinion in opposition 
to the official action or position prior to the filing or service of litigation shall not, by 
itself, be sufficient to trigger the need for recusal or non-participation. 
 

• Once litigation has been served or filed, communication regarding the case with 
anyone other than City staff or legal counsel involved in the litigation of the case is 
discouraged during the pendency of the litigation. 

 
• Councilmembers shall voluntarily recuse themselves and choose not to participate 

under the conditions listed above. However, if Councilmembers fail to voluntarily 
recuse themselves or withdraw from participation, any other Councilmember may 
challenge the ongoing participation and request the challenged Councilmember to 
disclose any communication and participation with regard to the pending litigation. 
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• If the apparent conflict still cannot be resolved voluntarily after such challenge, a 
majority plus one of the Council as a whole may vote to sanction and remove the 
challenged Councilmember from further participation with regard to the pending 
litigation on the basis of an apparent conflict of interest. 

 
Later legislative participation by a previously recused or sanctioned Councilmember, related 
to the same issue, is not prevented by the provisions of this subsection once the conflict no 
longer exists or the litigation has terminated. 

8.02 Liability 
The City must always approach its responsibilities in a manner that reduces risk to all involved. 
Nevertheless, with such a wide variety of high-profile services (i.e., police, parks, roads, land 
use), risk cannot be eliminated. To better manage insurance and risk, the City participates in 
risk- and loss-control activities through the Washington Cities Insurance Authority (WCIA). 
  
Violations of certain laws and regulations by individual members of the Council may result in 
the member being personally liable for damages which would not be covered by the City’s 
insurance. Examples may include discrimination, harassment, or fraud. 
 
Elected and appointed officials participate in risk management training to reduce liability due 
to actions taken, especially in the areas of land use. 
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Chapter 9 

Parliamentary Procedures  
 
Parliamentary procedure provides the process for proposing, amending, approving, and 
defeating legislative motions. Following these procedures potentially reduces Council actions 
being declared illegal or challenged procedurally. The Council adopted and follows Robert’s 
Rules of Order, revised, unless the same is superseded by provisions of the Lacey Municipal 
Code. 

9.01 Order of Discussion 
The presiding officer follows the prepared agenda as much as possible. However, for those 
occasions when deviations are necessary or convenient, the presiding officer clearly 
announces that the Council has decided to rearrange the agenda. When changing the order 
of discussion, it must not prevent or deny any member of the public the opportunity to listen to 
the discussion of any agenda item. 

9.02 Obtaining the Floor 
A Councilmember addresses the presiding officer and gains recognition prior to making a 
motion or engaging in debate. The presiding officer recognizes Councilmembers by their last 
name, such as “Councilmember Jones.” Councilmembers address each other as 
Councilmember, followed by last name, such as “Councilmember Jones.” Cross-exchange 
between Councilmembers and the public should be avoided. This prevents general 
conversation and keeps the order necessary to maintain decorum and accomplish the 
business of the Council. 
 
After a member concludes comments and yields the floor, if two or more members are trying 
to obtain the floor at the same time, the general rule is that the person who addresses the 
chair first is entitled to be recognized. When a motion is open to debate, however, there are 
three instances in which the presiding officer assigns the floor to a person who may not have 
been the first to address the chair. These are: 
 

1. The Councilmember who made the motion currently under debate is entitled to be 
recognized in preference to other members if that individual is claiming the floor and 
has not already spoken on the question. 
 

2. No member is entitled to the floor a second time in the meeting on the same motion as 
long as another member who has not spoken on the motion desires the floor. 

 
3. In instances where the person to be recognized is not determined by (1) or (2) above, 

and where the presiding officer knows that members who are seeking the floor have 
opposite opinions on the motion, the chair should let the floor alternate as much as 
possible between those favoring and those opposing the motion. 

https://lacey.municipal.codes/
https://lacey.municipal.codes/
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9.03 Questions to Staff 
After recognition by the presiding officer, a Councilmember may address questions to staff 
members. 

9.04 Interruptions 
Once recognized, a Councilmember should not be interrupted while speaking, except to make 
a point of order or personal privilege. If a Councilmember is called to order while speaking, 
the individual shall cease speaking until the question order is determined. Upon being 
recognized by the presiding officer, members of the staff shall hold the floor until completion 
of their remarks or until recognition is withdrawn by the presiding officer. 

9.05 Discussion Limit 
A Councilmember should not speak more than once on a particular subject until every other 
Councilmember has had the opportunity to speak. Councilmembers are encouraged to 
discuss items during the decision-making process. 

9.06 Basic Steps to Conducting Business 
Specific requests or proposals that are presented to Council for consideration and possible 
action must be introduced in the form of a motion. For the proper presentation and disposition 
of most motions, certain steps are generally required. The basic steps to conducting business 
include: 
 
The Presiding Officer (Mayor) 

• Introduces the item to be considered as presented on the agenda, and if appropriate, 
asks for a staff presentation; 

• If the agenda calls for a public hearing, opens a public hearing; 

• Closes the public hearing after receiving comments (if any) from the public; and 

• Calls for discussion. 
 
A Councilmember 

• Addresses the Mayor; 

• Is recognized by the Mayor; and 

• Proposes the motion. 
 
A Second Councilmember 

• Seconds the motion. 
 
The Presiding Officer (Mayor) 

• States the motion; 

• Calls for any further discussion or debate; and 

• Restates the motion and puts the motion to a vote. 
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The City Clerk 

• Records the vote. 
 

9.07 Making a Motion 
Under parliamentary procedure, there are three steps required to bring a motion before the 
Council for its consideration: 

• A Councilmember makes a motion; 

• Another Councilmember seconds the motion, and 

• The chair states the motion. 
 
Unless the motion can interrupt a speaker as explained in Robert’s Rules of Order, a member 
must obtain the floor to make a motion. Once the chair recognizes a Councilmember, the 
individual makes the motion by saying, “I move that...” or “I move to...” and announces the 
proposal. 
 
Councilmembers should attempt as much as possible to state motions in the positive form---
that is, “I move to...” rather than “I move not to...” Motions where one must vote “yes” to vote 
against a proposal are confusing not only for Councilmembers, but also for staff and 
community members. 
 
If a proposal has only minimal support, a Councilmember might state “I make this motion in 
order to put it on the floor for discussion. I am not sure of my position on it at the present time.” 

9.08 Seconding a Motion 
After a motion is made, and if it requires a second, another Councilmember who wishes to 
see the motion considered says, without obtaining the floor, “I second the motion,” or simply, 
“Second.” A second implies that the Councilmember agrees that the motion should come 
before the meeting, not necessarily that the member favors it. If another member of the Council 
does not second the motion, the chair normally asks, “Is there a second to the motion?” If 
there is no second, the chair should say, “Since there is no second, the motion is not before 
this meeting.” If seconded, the maker of the motion should then be regarded as having the 
refusal of the floor in preference to all other members. 
 
The purpose of a second is to prevent time being spent on motions that only one person wants 
to discuss. After the Council makes a motion, no person shall address the Council without first 
securing the permission of the Mayor or Council to do so. 

9.09 Stating the Question 
Under parliamentary procedure, making and seconding a motion does not put it before the 
Council for consideration. This can be done only by the Chair. The Chair repeats the motion 
and indicates that the motion is open for debate by stating: “It has been moved and seconded 
that ... Is there any discussion?” 
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Right to Withdraw or Modify a Motion 

Until the Chair states the question, the maker has the right to modify or withdraw the motion. 
After the Chair states the motion, however, it can be withdrawn only with the Council’s consent. 
If any objection is made, it will be necessary to obtain leave to withdraw by a motion for that 
purpose. When a motion is withdrawn, the effect is the same as if it had never been made. 

Pending Motions 

After the Chair states a motion, it is said to be pending. When several motions are pending, 
the last one stated by the chair, and the first to be disposed of, is called the immediately 
pending question. Thereafter, other pending motions are considered in descending order of 
rank. 

9.10 Amendment of the Main Motion 
When the main motion does not exactly suit the members of the Council, it may be changed 
by means of amendment before it is finally voted upon. Once recognized by the chair, a 
Councilmember may make the motion to amend by stating, “I move to amend the motion by...” 
---adding, striking out, inserting, or substituting. An amendment to the main motion requires a 
second; it is debatable, requires a majority vote, and must be germane---that is, closely related 
to or having bearing on the subject of the motion to be amended. If the motion on the 
amendment passes, the chair puts the main motion, as amended, to a vote. If the motion on 
the amendment fails, the chair puts the main motion, as originally presented, to a vote. 
 
The Councilmember, who offers the motion, until it is stated by the Chair, can modify the 
motion, or withdraw it entirely. After the Chair states the motion, the Councilmember can do 
not modify or withdraw the motion without the consent of the body (majority). For example, 
the mover may state, “With the consent of the Council I will modify my motion to state as 
follows...” If no one objects, it shall be deemed that they have the consent of the Council to 
modify their motion. When the mover modifies their motion, the one who seconds it can 
withdraw their second. 

9.11 Postponement of Business 

Postpone to a Time Certain 

Council may delay action on a pending question by making a motion to postpone the item 
either indefinitely or to a certain time. This motion can be made regardless of how much debate 
has taken place. The question may be postponed either so that it may be considered at a more 
convenient time or because debate has shown reasons for delaying a decision. 

Postpone Indefinitely 

Council may decline to take a position on a pending question by moving to postpone the item 
indefinitely. Voting to postpone indefinitely stops the main motion and avoids a direct vote on 
the question. This motion is useful for disposing of a badly expressed main motion that cannot 
be either adopted or expressly rejected without possibly undesirable consequences. 
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Table 

Commonly misused in place of a motion to postpone, Council may lay the pending question 
aside temporarily when some other issue of immediate urgency has arisen. Lay on the Table 
is out of order if the evident intent is to stop or avoid dealing with an item. This motion requires 
a majority vote and halts consideration of a question immediately and without debate. After a 
question is laid on the table, it can be taken from the table by a majority vote as soon as the 
interrupting business is disposed of and when no other question is pending. 

9.12 Voting Procedures 
Each Councilmember votes on all questions put to the Council, unless a conflict of interest 
under State law or an appearance of fairness question is present.  
 
If it is determined by majority vote of the Council as a whole, plus one, that a Councilmember 
has a conflict of interest under State law or would violate the appearance of fairness doctrine 
by participating in, and/or voting on, a matter coming before the Council, then the member 
determined to have the conflict of interest or appearance of fairness doctrine violation shall 
not participate in or vote on said matter. In the event a challenged member or members 
requests additional time prior to the challenge having been voted on by the Council in order 
for the Councilmember to present further information to the Council, then the Council’s 
determination with respect to the challenge shall be continued to the next regularly scheduled 
meeting of the Council, at which time the member or members requesting the additional time 
shall present such additional information. At the conclusion of the presentation, the Council 
shall make its determination as provided above. When the debate appears to be over and if 
no one indicates a desire to continue discussion, the chair puts the motion to a vote by stating, 
“If there is no further discussion, cast your votes.” 
 
Only those ordinances, resolutions, or motions that receive an affirmative vote by the majority 
of the present and voting members of the Council who also constitute a quorum shall be 
passed or become effective unless other voting requirements are provided by Washington 
State law. Pursuant to state law, any ordinance or resolution granting or revoking a franchise 
or license for authorizing the payment of money shall require an affirmative vote of at least a 
majority of the whole membership of the Council. In order for an ordinance to take effect 
immediately, rather than five days after its publication, the ordinance must receive an 
affirmative vote of a majority plus one of the whole membership of the Council, and designate 
that the ordinance is a public emergency ordinance necessary for the protection of public 
health, public safety, public property or the public peace. Such emergency ordinance may not 
levy taxes, grant, renew or extend a franchise, or authorize the borrowing of money.  
 
A conflict of interest is declared whenever appropriate and in compliance with state law. The 
affected Councilmember will not participate in the discussion and will abstain from the voting 
process by leaving the Council Chambers until such time as consideration of the item has 
been concluded. 

Voting Process 

Votes will be cast in an audible tone of voice if possible or by casting their vote electronically 
using a City-approved platform, if available. If any Councilmember is unable to vote by audible 
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tone of voice, or by voting electronically using a City-approved platform due to technical 
difficulties or otherwise, votes may be cast by clear hand signal.  At the conclusion of the vote, 
the presiding officer shall summarize the total votes both for and against, and state whether 
any Councilmember(s) voted by clear hand signal. If the presiding officer is unable to make 
such determination, then the undermined vote shall not be considered.  Only those votes that 
the presiding officer can determine shall be considered.  
 
A Councilmember who casts their vote electronically using a City-approved platform must 
have internet connection and use their City-issued device.  Votes cast using this method must 
be displayed publicly to avoid a vote by secret ballot pursuant to RCW 42.30.060. 
 
Councilmembers may appear in City Council meetings remotely pursuant to Section 7.11. 
During any City Council meeting in which any Councilmember appears remotely, the City 
Council meeting voting procedures shall be as follows: 
 

1. For all questions put to Council vote, the Presiding Officer will repeat the names of the 
Councilmembers that presented the motion and the second to the motion. 
 

2. At such time as the Presiding Officer calls for the vote, a Councilmember attending 
remotely must provide an audible vote so that any participant may hear their vote or 
by using a City-approved platform that records electronic votes where votes are 
displayed publicly. If any Councilmember is unable to vote by audible tone of voice or 
by voting electronically using a City-approved platform due to technical difficulties or 
otherwise, votes may be cast by clear hand signal.  If the presiding officer is unable to 
determine a vote, then the undetermined vote shall not be considered.  Only those 
votes that the presiding officer can determine shall be considered.  
 

3. Should technical difficulties arise that prevents any Councilmember attending remotely 
from audibly casting their vote, by City-approved electronic voting platform, or by clear 
hand signal when called upon, including, but not limited to dropped or compromised 
device connectivity, the following shall occur: 
 
a. The Presiding Officer shall pause the meeting for up to ten (10) minutes to allow for 

resolution to the technical difficulties prior to closing the vote. No other matters shall 
be discussed by the Council during any period when the meeting is paused under 
these circumstances.  
 

b. The Councilmember experiencing technical difficulties shall first attempt to rejoin 
the meeting telephonically to cast a vote by voice.  

 
c. Once telephonic connection is established, or if the Councilmember is unable to 

establish a telephonic connection, the Councilmember experiencing technical 
difficulties may attempt to rejoin the meeting using other remote communication 
means. Upon rejoining the meeting by other remote communication means, the 
Councilmember should mute or end any telephonic connection to minimize audio 
feedback. 

 

https://apps.leg.wa.gov/rcw/default.aspx?cite=42.30.060
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Abstention from Voting 

Any member may abstain from voting on any question; provided, at the time of declaring their 
abstention, they state the reason.  

Tie Vote 

A tie vote results in a failed motion. The presiding officer may publicly explain the effect of the 
tie vote for the benefit of the audience. 

Reconsideration 

Reconsideration of an item may occur by a majority vote of the Council. A member of the 
prevailing majority must make a motion for reconsideration when the previous vote was taken, 
and can be made no later than the next Regular Council meeting after which the previous vote 
was taken. 

9.13 Right of Protest 
A Councilmember is never required to state reasons for a dissenting vote; provided, however, 
that any member of the Council shall have the right to have the reasons for their dissent from, 
or protest against, any action of the Council entered on the minutes. 

9.14 Parliamentarian 
The Mayor, or in the absence of the Mayor, the Deputy Mayor, shall serve as parliamentarian 
for the Council and as such shall decide all questions of parliamentary procedure in 
accordance with the parliamentary rules contained in Robert’s Rules of Order, Revised. Before 
deciding any question of parliamentary procedure, the Mayor may request advice from the 
City Attorney or designee. In cases where serious errors in procedure are used or 
contemplated, the City Attorney, or designee, should give advice even when it has not been 
requested. 
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CHAPTER 10 

Miscellaneous Council Policies 

10.01 Guidelines for Use of Washington Center 
The City periodically makes the Washington Center available free of charge for events in which 
the City has a major interest, with the following conditions: 
 
The City has two free days available each year at the Washington Center. One free day is 
designated for City use, and one free day is designated for non-profit use. If the City decides 
not to sponsor an event, the second free day could be offered to a non-profit 
agency/organization.  

 
1. The City accepts applications from January through July to request a free day in a 

subsequent year.  For example, to reserve a date in 2004, an application should be 
submitted between January and July of 2003. 
 

2. The requesting group must be non-profit in nature. 
 

3. Use of the Center for the event does not occur more frequently than once each year. 
 

4. No group will receive the use of the City’s free day on an annual basis, unless no other 
eligible applications are received by the deadline. 
 

5. The event may be used for fund-raising purposes if approved by the Lacey Council (funds 
raised in this way would be through admission charges, donation solicitation, or fee 
assessment). 
 

6. The City determines there is general community interest in the proposed event. 
 

7. The City determines that the activity constitutes a public use that the City is authorized to 
sponsor. 
 

8. The City will receive formal recognition for its sponsorship, i.e., an announcement during 
the event, or recognition on a program or flier. 
 

9. The group or individual, using the Center, agrees to hold the City harmless for any claims 
resulting from use of the Center. 
 

10. Applicant must be willing to meet or comply with all Washington Center rules, regulations, 
and policies. 
 

11. Applicant agrees to report attendance, participation rate, and other appropriate details in 
writing. 
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Procedure  
 

1. Applicant must complete an Application for Use of the Washington Center form on the 
City’s website: www.CityofLacey.org/washington-center-community-use/ 
  

2. City Manager’s staff will contact the Washington Center to confirm availability of the date 
requested. 
 

3. The request will be forwarded to the full Council for approval. 
 

4. City Manager’s staff will notify the Washington Center and applicant of the Council’s 
decision. 

10.02 Waiver of Building Permit and Construction Related Fees  
The purpose of this policy is to set forth specific requirements, parameters, and processes 
wherein the City Manager, or designee, is authorized to waive specified building-related fees 
to assist low-income families with home ownership and to mitigate construction-related 
expenses for the Lacey Boys and Girls Club. 
 
The Council finds that home ownership by low-income people benefits the general welfare of 
the City and its community members. The Council also finds that waiving the payment of 
certain building fees will assist low-income families in owning a home. Further, the Council 
determined it will be beneficial to the youth of the community and the residents of the City to 
waive certain construction fees for projects which are constructed to carry out the activities of 
the Lacey Boys and Girls Club. 
 
On October 13, 2005, Council passed Ordinance 1248 creating a policy to waive building, 
plumbing, electrical, and mechanical permit fees, and, water meter, water construction, traffic 
mitigation, and plan check fees for low-income home construction projects when all of the 
following provisions apply: 
 

1. The single-family residential structure is to be owned and occupied by a qualifying low-
income family;  

 
2. The single-family residential structure is located within the City limits;  
 
3. The single-family residential structure meets all building code requirements;  
 
4. A qualified and experienced non-profit 501(c)(3) organization sponsors, coordinates, 

and constructs the low-income single-family residential structure; and 
 
5. The non-profit organization has a track-record, capacity, qualifying requirements, 

established policies and procedures, and a program of home construction for low-
income families very similar or equivalent to that offered through the Habitat for 
Humanity organization. 
 

http://www.cityoflacey.org/washington-center-community-use/
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The Council herein finds that Habitat for Humanity, a non-profit 501(c)(3)  corporation, has a 
long-standing, positive record and an innovative, effective, and successful program of 
enabling home ownership for low-income families.  The Council further finds that Habitat for 
Humanity low-income housing projects meet the requirements of this policy and qualify for 
waiver of the above referenced fees, unless otherwise determined by the City Manager. 
 
On January 27, 2011, the Council approved Ordinance 1362 relating to the provision of 
services to youth of the community and providing a waiver of certain fees for construction of 
facilities by the Lacey Boys and Girls Club.  The Council therein determined it to be beneficial 
to the youth of the community and the residents of the City to waive certain construction fees 
for projects which are constructed to carry out the activities of the Lacey Boys and Girls Club.     
 
Procedure: 

  
1. Habitat for Humanity, the Lacey Boys and Girls Club, or other qualifying organization, 

submit to the City Manager a written request for a waiver of fees.  The request must 
include a thorough response to the above provisions, including the location of the 
project, an estimated timeframe for construction, and the name, e-mail, and telephone 
number of the person responsible for the project. 
 

2. The waiver of fees does not remove responsibility for obtaining all building and related 
construction permits and associated inspection services.  Habitat for Humanity, the 
Lacey Boys and Girls Club, or other qualifying organizations, are responsible for 
obtaining appropriate permits and inspections. 
 

3. The City Manager makes arrangements through Habitat for Humanity, or other 
qualifying organization, for reimbursement of waived City fees if the home is sold within 
five years of construction or other time frame consistent with that established by 
Habitat for Humanity policy. 
 

4. The City Manager is authorized to approve the fee waiver provided all requirements 
for eligibility are met.  The City Manager notifies all involved departments of said 
waiver. 
 

5. The City Manager notifies the Council of a fee waiver and shall include a copy of the 
request for waiver with such notification. 

 

(Refer to Attachment 10.02A – Ordinance 1248 and Attachment 10.02B – Ordinance 1362.) 
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10.03 Public Art Policy 
The purpose of this policy is to provide a process for selecting and installing public artwork 
that defines City boundaries and entryways; creates a sense of community identity and 
character; reflects the City’s history, heritage, values, and culture; makes the community more 
livable and enjoyable; and, celebrates the value, benefit, and contribution of art to our society.  
 
The City will periodically acquire pieces of art to enrich our community, promote art 
appreciation, and enhance the aesthetics of our City. The Council retains final authority on the 
selection and placement of all art to be located in public rights-of-way and city-owned 
properties within Lacey. It is the intent of this policy that all art placed in the public rights-of-
way, or placed on City-owned property be tasteful, non-controversial, and non-offensive.  
 
Public art will be funded in part through revenue generated from an annual one dollar ($1.00) 
per capita set-aside as outlined in Resolution 1105.  Additionally, funds are to be budgeted in 
accordance with Lacey Ordinance 1022, which provides that all appropriations for city 
construction projects visible and useable by the public, except street and utility projects, which 
appropriations exceed $500,000 shall include an amount equal to one-fourth of 1% of the 
estimated construction cost of such project for works of art. 
 

1. Selections of public art should accomplish one or more of the following objectives:   
 

a. Define City boundaries or entryways into the community  
b. Create a sense of community, identity, and character 
c. Reflect Lacey’s history, heritage, community values and culture 
d. Provide interactive opportunities for the general public 
e. Provide a pleasing living, working, and playing environment 
f. Enhance economic development and attract visitors 
g. Provide sustainable maintenance and operation costs 
h. Create opportunities for civic engagement 
i. Evoke a sense of fun 

 
2. Themes for public art should reflect one or more of the following ideas: 

   
a. The natural beauty of the City as reflected in its trees and lakes 
b. A history of our community as reflected in historic buildings, founding families, and 

events of historical significance 
c. The importance of family and youth in our community 
d. Northwest artifacts, symbols and signs, including Native American Art, salmon, 

orcas, fishing, and timber 
e. Historic reproduction lighting, ornamental poles, landscape furnishings, entry 

signs, park signs, clocks, bell towers, and fountains 
f. The rich diversity of the community 
g. Exceptional military service or the community’s military connection 

 

https://lacey.municipal.codes/enactments/Res1105/media/original.pdf
https://lacey.municipal.codes/enactments/Ord1022/media/original.pdf
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3. Public art should be placed at the following locations to compliment or enhance the 
surroundings:  
 
a. Medians on arterial streets identifying entrances into the City  
b. Activity hubs such as business districts, commerce centers, and residential areas 
c. Roundabouts or traffic devices to compliment or enhance the natural landscaping 

of trees, shrubbery and bushes 
d. City-owned civic buildings and grounds, such as City Hall, the Community Center, 

the Lacey Timberland Regional Library, the Lacey Child Care Center, and the Virgil 
S. Clarkson Senior Center 

e. Lacey parks, trails, and publicly owned spaces 
f. Utility structures maintained by the City to include, but not limited to, utility boxes, 

poles, sidewalks, and maintenance hole covers 
 
Procedure: 
 

1. City staff maintain a catalogue existing art pieces, which identify the artist, the location 
of the art piece and the purchase cost. The catalogue includes a map representing the 
locations of existing pieces.  

 
2. City staff maintain a map representing the locations of existing art pieces. 
 
3. City staff develop a list identifying locations to place art pieces over a six-year period 

and provide revisions to the list as pieces of art are completed. 
 
4. The City solicits for art pieces pursuant to City purchasing policies.  

 
5. The full Council reviews and approves the final purchase and placement of the art 

installation. 
 

(Refer to Ordinance 1022, Resolution 1105.) 

10.04 Water Utility System 
The purpose of this policy is to manage the City’s water resources in a manner which protects 
environmental quality, provides for the public health, protects fish and other aquatic habitat, 
provides for a vibrant local economy, and accounts for anticipated growth mandated by the 
State Growth Management Act. 
 
In response to limited water resources and despite the City’s efforts described below, the 
Lacey Council passed Resolution No. 917 on December 21, 2006, creating policies limiting 
the availability of water for future water customers. To address limited water resources, the 
City’s previously: 
 

1. Set goals for reducing per capita water usage by adopting a tiered water rate schedule, 
mandating limitations on summer watering schedules, providing for the use of 
reclaimed water, providing water conservation services and water audits to its 
customers and establishing a leak detection program. 

https://codepublishing-modern-prod.s3.us-west-2.amazonaws.com/e3r6kabcb80c0qqybglg7wtka6bw?response-content-disposition=inline%3B%20filename%3D%22Ordinance%20No.%201022.pdf%22%3B%20filename%2A%3DUTF-8%27%27Ordinance%2520No.%25201022.pdf&response-content-type=application%2Fpdf&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAQSZNCZZNP25BRV44%2F20230818%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20230818T222313Z&X-Amz-Expires=300&X-Amz-Security-Token=IQoJb3JpZ2luX2VjENz%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJHMEUCIQCIIio78fT3%2BGoE48nsz4RCMkYD8Ph3OWFWTh2po2DoxwIgAm%2FsZHj5rSynWlPzBHnXcegMaGaHfmlvfaBCykPyXF8q8QMIlf%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FARADGgwwNDAzNTk4NzQxMzgiDF4ljY3QrBLG0Rix7irFA8gvPt22gq5CoqXMjtQAIij3sucgRt%2FUxAzMenBeq7mhbq67IIRrrVVFhwlYu3H%2Fote4yeiL0MyUr0lf1Ge45ffb7lgp76TXNy4S0U0qxgmoJ3NCzzbFFljenX3rkGV4xhIJXDcfL1tEQIZOny7fnDKYTRX3mKdt7CQ%2BmUlvazzwiqHk4tvAz%2FO373T3rTD31FckzNaesiIR52glt9lEKPFEby2OowA4ppzpbuL1uHYT6Eocfuj%2B9Q%2Bel%2Fzjf6TBjwKhFl1OgatlKNARaSU4KFvA8a0C%2B%2B9qu9WHa9oG%2F15oKj8PkyA4s784UzyGKpVybKIqESApsTXNsVjugit4qkmelmMO99bBUR3NWVRc5%2FNEPgX0K8yLzMzz6XeA12Ik5TiLmtdd5vRnhWRrDmfbRUrqg%2BqsNXREvPsdPQPHv5xrkS09QYTo6oYLarEGMthnVY3vNQSpj4xyX6nA0%2BMu6%2BuUjWoR3NzX0BE46hdk27c2Nv3j81fZeIb2nV%2BrmaJ%2BWdSuQHlqlKONUpELousk8ah7a1O5W4Kdlflbg3F%2F2W4NJ%2B9Rcn1d%2F9pXj5K8KlKbZUlxoTMTLRPNqXNxsoT%2BWSDChui1gzC9j%2F%2BmBjqlAY2y8xj23TpXWHCzWGjxGdz3CQSPO6W%2Fc6x5jbYNrjkMsiDh3Voj%2Bk4IshuxR9sOiGX0436y4JCtaAtexJss3F92Z6ahKKvYUIJD6RPcK%2FdCvpfvDffHo8HMNsmtclg80%2Fv%2F1QMYyE7KDtelT0u7drWdXERZEAJkhGbRukIDLyoP2ey%2F7qpFlMR0B2yurpJ9TjlkBkg8hOSPnlu8sRBu6iysgVGOoA%3D%3D&X-Amz-SignedHeaders=host&X-Amz-Signature=1ce4f22c0680a09d3e6be8c8fdae21b0eefd114060fdf9dc5bbb0bdfb4d31466
https://codepublishing-modern-prod.s3.us-west-2.amazonaws.com/3crtm4xk9uxapkrd1flvn5m8fhh7?response-content-disposition=inline%3B%20filename%3D%22Resolution%20No.%201105.pdf%22%3B%20filename%2A%3DUTF-8%27%27Resolution%2520No.%25201105.pdf&response-content-type=application%2Fpdf&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAQSZNCZZNKP5VG7SH%2F20230818%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20230818T222331Z&X-Amz-Expires=300&X-Amz-Security-Token=IQoJb3JpZ2luX2VjENz%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJGMEQCIFbninfbTntLrRa%2FofTjZe422h95IO2%2Bns1lREC1vgr%2FAiBklW67TuWq6m1S0eOlSv0Q68n6heC20lKtXXexo8AnJirxAwiV%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAMaDDA0MDM1OTg3NDEzOCIMPl5JPngz17vjGhTIKsUDIGZEBuiT5JIUjuseT5dS2HcD8AS%2BK7rNfr0%2FgvclvSppnQv9OKv9kV2Jix3vXZFDM9VmgHPv5S%2Bi0iQVOePyZa7VyBfP1whSYkptF7%2BwFk%2FiI9taqaVEDWJeNl2Z7LNf4lVO%2BpLKHrYD3UBhvcv1ajv80bsmOikr3hEeUYu%2BnEoOAUVU4vFvxZpjKvQwtgF9SAdlkCmVRSnWOlJV%2FCu6Bj8GrUnMAT3Ehdwbz3i2ZZ76chFQRoGVhtCPek4JRBPgnAldthKdREcPPrKh44HywcH8xBu9lYMf20SOGD4br5wHGICHSAdyD9JbVO9GyWQq7gi7QuWlcGqvJSK%2BYzyIqFwT%2FE85HhBgDfhdlTl8Bg%2FIElK3gnFs8KQkDUGqhJpdZNllahECZjP8LBtYib5o2IOUWYU3tKDgC7wb8nI%2BVe9IpIcn2gNG59SnQs2mUF80choplNwtZZnSTvYVqhZatVEeVeHcP63RmcPT0jXnDEq2nXw1aL9K2a29k%2BdSxsUW8fT0hvR3AczraNrU%2FLG685tvQBTgq8qjrGaMUj%2BVrAw5DczeHkelL1OrVJtigwlS9s7R4pMPJHthUfT1FFX67bToweRfMP%2BU%2F6YGOqYBccQZ4sYd%2F0iLqhF51Q3uAj3JId8X8wSHJfAmp6MgKXSWBK0p5vIbBWPfbc9e4tNAKrQ%2BQFCC3AkOzhRh25GTkrx1F1fQdMsgjogDfDxtFJ%2FLlS3sN5%2BvX664VA24IVLN0TfF6baiUKjHSQtoxHGfVzp%2BrptDVS0ZI1HjK75%2FPx2B5jnpd2vhdLJKakJq5ImNWPoGz4d8NnfPVwDW9DDETfWrrxh%2FkA%3D%3D&X-Amz-SignedHeaders=host&X-Amz-Signature=c94e39696c1f83af41b806f34df58f794a266fc51288d7c6d51cebe13247bd2c
https://lacey.municipal.codes/enactments/Res917/media/original.pdf
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2. Promoted water quality by acquiring land along the Woodland Creek corridor, 

consistently expending funds for habitat enhancement along Woodland Creek. 
 

3. Entered into a lengthy process to eliminate untreated discharges of stormwater into 
service water bodies within the City’s jurisdiction. 
 

4. Adopted a low impact development ordinance and engaging in other activities 
designed to enhance water quality and salmon restoration. 
 

5. Participated actively in the preparation and implementation of the WRIA 11 Nisqually 
River Watershed Management Plan and the planning efforts of the WRIA 13 
Deschutes River Watershed Management Plan. 
 

6. Partnered with LOTT Alliance for a Water Conservation Coordination Plan. 
 

7. Supported the efforts of the interjurisdictional Stream Team and Project Green. 
 

8. Cooperated with the City of Olympia for joint mitigation of potential impacts of water 
supply production. 
 

9. Filed applications with the Washington State Department of Ecology for additional 
water rights and water right transfer. 
 

10. Engaged jointly with the Cities of Olympia and Tumwater in an attempt to acquire and 
transfer for municipal use existing water rights formerly held by the Brewery located in 
the City of Tumwater. 
 

11. Secured over one-half of its existing water rights by purchase from private parties with 
and adjacent to the City’s water service area, however, the availability of additional 
rights to purchase is nearly exhausted. 
 

Since the City was unable to secure water rights and water to provide for the health and safety 
of an expanding population mandated by the Washington State Growth Management Act, the 
Council instituted the following policies limiting the availability of water for future water 
customers: 
 

1. The City shall only commit to future water services pursuant to Subsection B of this 
Section; provided, however, water services to properties located within the City shall 
be provided if both water rights and water production is available at the time that 
buildings located upon such properties are connected to the City’s system. 
 

2. Commitments for future water services shall be made by the City only if one of the 
following conditions applies: 
 
a. Sufficient water production is available and the owner or developer of the property 

provides water rights to the City sufficient to serve such property and the transfer 
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of such water rights for municipal use is approved by the State Department of 
Ecology. 
 

b. The owner or developer of the property provides water rights to the City and 
facilitates an acceptable water supply agreement with another qualified water 
purveyor for furnishing to the City sufficient water to serve the subject property. 
 

c. The owner or developer of the property enters into an agreement acceptable to the 
City which commits such owner or developer to use reclaimed water for all irrigation 
and toilet flushing within the development and, in addition, where feasible and 
allowed by State law and regulation, use for other purposes within the 
development.  The City shall not approve such an agreement unless a sufficient 
supply of reclaimed water beyond that needed for water right mitigation is available 
in the area in question and the agreement makes provision for the installation or 
advanced payment for the infrastructure necessary to store, distribute, and convey 
such reclaimed water from LOTT reclaimed water facilities to the development. 

 
3. The City Manager is authorized to enter into such agreements as may be necessary 

pursuant to the Coordinated Water System Plan for Thurston County for providing of 
temporary water service by other public water purveyors or water purveyors meeting 
the requirements of the Washington State Department of Health and regulated by the 
Washington State Utilities and Transportation Commission to properties which are 
located within the City’s service area but cannot currently be served by the City under 
the policies adopted. 
 

(Refer Resolution 917) 

10.05 Spirit of Lacey Award 
The Spirit of Lacey Award program provides the Council a formalized means of recognizing 
individuals, organizations, and businesses who make significant contributions to the 
betterment of the greater community, or, whose acts of heroism, courage, selflessness, or 
exceptional volunteerism are worthy of special recognition.     
 
Eligibility 
  

1. Individuals 
 

2. Organizations – private, public, and not-for-profit 
 

3. Businesses 
 

Criteria 
 

1. Exceptional contributions that promote the betterment of the community (e.g., long-term 
extraordinary individual or group volunteerism that meets a special need in the 
community or provides a service not otherwise provided) 

 

https://codepublishing-modern-prod.s3.us-west-2.amazonaws.com/oclv1452gu6lqdaw5efsdooexpjj?response-content-disposition=inline%3B%20filename%3D%22Resolution%20No.%20917.pdf%22%3B%20filename%2A%3DUTF-8%27%27Resolution%2520No.%2520917.pdf&response-content-type=application%2Fpdf&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAQSZNCZZNKP5VG7SH%2F20230818%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20230818T222036Z&X-Amz-Expires=300&X-Amz-Security-Token=IQoJb3JpZ2luX2VjENz%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJGMEQCIFbninfbTntLrRa%2FofTjZe422h95IO2%2Bns1lREC1vgr%2FAiBklW67TuWq6m1S0eOlSv0Q68n6heC20lKtXXexo8AnJirxAwiV%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAMaDDA0MDM1OTg3NDEzOCIMPl5JPngz17vjGhTIKsUDIGZEBuiT5JIUjuseT5dS2HcD8AS%2BK7rNfr0%2FgvclvSppnQv9OKv9kV2Jix3vXZFDM9VmgHPv5S%2Bi0iQVOePyZa7VyBfP1whSYkptF7%2BwFk%2FiI9taqaVEDWJeNl2Z7LNf4lVO%2BpLKHrYD3UBhvcv1ajv80bsmOikr3hEeUYu%2BnEoOAUVU4vFvxZpjKvQwtgF9SAdlkCmVRSnWOlJV%2FCu6Bj8GrUnMAT3Ehdwbz3i2ZZ76chFQRoGVhtCPek4JRBPgnAldthKdREcPPrKh44HywcH8xBu9lYMf20SOGD4br5wHGICHSAdyD9JbVO9GyWQq7gi7QuWlcGqvJSK%2BYzyIqFwT%2FE85HhBgDfhdlTl8Bg%2FIElK3gnFs8KQkDUGqhJpdZNllahECZjP8LBtYib5o2IOUWYU3tKDgC7wb8nI%2BVe9IpIcn2gNG59SnQs2mUF80choplNwtZZnSTvYVqhZatVEeVeHcP63RmcPT0jXnDEq2nXw1aL9K2a29k%2BdSxsUW8fT0hvR3AczraNrU%2FLG685tvQBTgq8qjrGaMUj%2BVrAw5DczeHkelL1OrVJtigwlS9s7R4pMPJHthUfT1FFX67bToweRfMP%2BU%2F6YGOqYBccQZ4sYd%2F0iLqhF51Q3uAj3JId8X8wSHJfAmp6MgKXSWBK0p5vIbBWPfbc9e4tNAKrQ%2BQFCC3AkOzhRh25GTkrx1F1fQdMsgjogDfDxtFJ%2FLlS3sN5%2BvX664VA24IVLN0TfF6baiUKjHSQtoxHGfVzp%2BrptDVS0ZI1HjK75%2FPx2B5jnpd2vhdLJKakJq5ImNWPoGz4d8NnfPVwDW9DDETfWrrxh%2FkA%3D%3D&X-Amz-SignedHeaders=host&X-Amz-Signature=c13660727fc967a83b53aa07832456a8cff1957279514496bde6dd1196a8e31e
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2. Actions that provide long-term value and benefit for future generations (e.g., initiating a 
major new program with broad community-wide benefit and that fills a critical need)  

 
3. Acts of heroism and selflessness (e.g., saving a life, by risking one’s own life) 
 
4. Exceptional environmental stewardship (e.g., a major land donation that protects and 

preserves sensitive environmental property) 
 
5. Extraordinary generosity or investment in the community (e.g., a major cash or land 

donation valued that helps address an important community need and enhances the 
overall community)   

   
Frequency 
 

1. As merited.  
 

Note:  The Spirit of Lacey Award recognizes ‘exceptional’ and ‘out-of-the-ordinary’ 
contributions to the community.  It is intended to be awarded sparingly and on a limited 
basis so as not to diminish its significance and the extraordinary contributions of 
recipients.    

 
Nomination Process 
 

1. Nominations can be made by submitting a nomination form on the City’s website:.  
Individuals, businesses, and organizations are welcome to submit nominations. 
Nomination forms should document in detail the significant and extraordinary 
contributions of the proposed recipient.   

 
2. Information about the Spirit of Lacey Award, including this program outline, is available 

on the City’s website for general public access and to encourage submittal of 
nominations.  

 
Selection Process 

 
1. Nominations received during the course of the year will be considered along with other 

recommendations, if any. 
 
2. The Council reviews and deliberates on the merits of each nomination utilizing the 

criteria and principles established herein.  
 

a. If the Council determines the nomination meets the criteria, they will recognize the 
nomination at a future Regular Council Meeting. 

 
b. If the Council determines the nomination does not meet the criteria, the Council 

may discuss the appropriate level of recognition and acknowledgment based on 
the information received as part of the Spirit of Lacey nomination process.  

 
 

https://cityoflacey.org/
https://cityoflacey.org/
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Award and Presentation: 
 

1. Spirit of Lacey Awards will be presented to recipients by the Mayor at a Regular 
Council Meeting.  

 
2. Recipients of the Award will be acknowledged on the City’s official website, provided 

permission is granted.      
 
Record: 
 

1. A record of all Spirit of Lacey Award recipients will be maintained on the City’s website 
.   

 
(Refer to Spirit of Lacey Award Nomination Form) 
 

10.06 Annexation Policy 
The Annexation policy serves as the framework from which specific annexation requests can 
be reviewed and evaluated. 
 
Guiding Principles 
 

1. The City ensures that annexations are processed in accordance with State annexation 
laws in a timely and efficient manner. 

 
2. The City insures that annexations include the participation of the annexation area 

residents through either the petition or election methods of annexation. 
 
3. The City collaborates on annexations with affected jurisdictions in order to accomplish 

an orderly transfer of contiguous lands within the urban growth area into the City 
(county wide policy). 

 
Process and Review Criteria 
 
The City utilizes standard criteria, empirical data, and best practices to evaluate annexation 
requests to ensure they best meet the service delivery, health and safety, quality of life, 
financial goals, and policies of the City.  

https://cityoflacey.org/
https://cityoflacey.org/wp-content/uploads/sites/3/2023/04/Spirit-of-Lacey-Nomination-Form-2023.pdf
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1. The City evaluates all annexations on the basis of their short and long-term community 

impact.  Prior to annexation, the City will perform a study of the annexation area as 
suggested in the MRSC annexation handbook, which at a minimum, includes the 
following information: 

 
a. Statistical data 
b. Maps 
c. Existing public services, level of service, and cost 
d. Crime statistics 
e. Roadway condition analysis 
f. Traffic management deficiencies 
g. Capital improvement requirements 
h. Utility assessment 
i. Water, wastewater, and storm water system assessment 
j. Environmental assessment 
k. Urban service needs 
l. Service requirement costs 
m. Estimated revenues 
n. Social and economic characteristics 
o. Impact on existing inter-local agreements 
p. Special issues, if any   
q. Amount of bonded indebtedness to be assumed by the annexation area. 

 
2. The City considers expanding or contracting the area of a proposed annexation when 

such an expansion or contraction would serve to make City boundaries more regular, 
where the area to be served is a logical extension of City service capabilities, or where 
the best interests of the city are an overriding consideration. 

 
3. Annexation of land should be directly dependent upon the City’s ability to provide, 

acquire, operate and maintain services for public works (streets, stormwater, water, 
and sewer), police protection, parks and recreation, code enforcement, and related 
municipal services.   Annexation should be considered only after the City is satisfied 
that these services a) can be made available in a manner cost effective to the City, 
b) are not detrimental to existing services provided Lacey residents, and, c) the 
annexation is in the best interest of the City. 

 
4. Private streets, facilities, and/or utilities located in an annexation area will not be 

assumed by the City as a result of annexation unless requested and the private streets, 
facilities and/or utilities meet the City’s current standards for construction and 
maintenance and, it is in the interest of the City to assume this additional responsibility. 

 
5. An area proposed for annexation will assume its prorated share of the City’s bonded 

indebtedness existing at the time of annexation. 
 
6. The City evaluates proposed annexations based on the following criteria: 
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a. The ability of the City to provide public services at a level equal to or better than 
that available from current service providers; 

b. The ability of the City to provide public services at the City’s current levels of 
service; 

c. Whether the annexation will cause a financial burden or a reduction in level of 
service to the City or existing community members; 

d. Whether the annexation would eliminate an unincorporated island or could be 
expanded to eliminate an unincorporated island(s); 

e. Whether the annexation would follow logical boundaries, such as streets, 
subdivisions, waterways, or substantial topographic changes; 

f. Whether the annexation would eliminate an irregularity or irregularities in the City’s 
boundaries, thereby improving service delivery; 

g. The relative costs and affordability to serve the proposed annexation versus the 
revenue to be derived from annexation;  

h. The proposed annexation is consistent with the Growth Management Act and the 
adopted Comprehensive Plan; and 

i. The capital cost and affordability to the City of making required infrastructure 
improvements and/or addressing infrastructure deficiencies. 

 
7. In order to accomplish the above, the City will support the following annexation 

procedures: 
 
a. The City Manager designates the Community Development Department and/or 

other staff to perform the following: 
 

i. Receive and process annexation requests. 
ii. Furnish the public and City officials with annexation procedure information 
iii. Coordinate the preparation of annexation studies, technical studies and 

assessments on the impacts from annexation 
 

b. The City reviews the zoning of the annexation area to ensure consistency with the 
adopted comprehensive plan.  The annexation request will be referred to the 
Planning Commission if a comprehensive plan amendment or rezone is warranted. 

 
c. Prior to any annexation, the City confers with affected special districts and other 

jurisdictions to assess the impact of annexation. 
 
d. The City should follow the provisions of RCW Chapter 35A.13 regarding its 

relationship to water districts when annexation takes place.  
 
e. The City creates, updates, refines, and maintains a City annexation brochure and 

other informational resources relating to annexation. 
 
f. The City develops a standardized matrix and evaluation process for conducting 

fiscal feasibility studies to determine the economic impact of proposed 
annexations. 

 

http://apps.leg.wa.gov/rcw/default.aspx?cite=35A.13
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g. The City develops a priority list of annexations based on the development potential 
of land within the planning area and the “squaring” up of boundaries for service 
enhancement.  Annexations processed at the request of property owners will be 
prioritized as they are received. 

 
Utilities  

 
The City should support the extension of City utilities into the unincorporated Urban Growth 
Area, provided the utilities extension meets City standards, is consistent with current City utility 
policies, and the residents to be served commit to annexation into the City when the City 
deems annexation is appropriate.  
 

1. Unincorporated, undeveloped land which is immediately adjacent to the City boundary 
should be required to annex to the City at the time development is proposed in order 
to receive the full range of urban services.  Provided, the policies and requirements of 
this document are satisfactorily met.   
 

2. Unincorporated and undeveloped land, which is located within the Urban Growth Area 
but is not adjacent to the City boundary and is not practical to annex at the time of 
development may be developed subject to compliance with the Comprehensive Plan 
and implementation ordinances, standards and guidelines.  Connection to utilities 
should not occur unless public improvements are constructed to City standards and 
the properties served commit to annexation into the City when the City deems 
annexation is appropriate. 
 

3. Until adequate water rights are obtained as determined by the City, annexation of 
undeveloped properties will be considered only if the terms of Resolution 917 are met, 
summarized below:  (Resolution 917) 
 
a. Sufficient water production is available and the owner or developer of the property 

provides water rights to the City sufficient to serve such property and the transfer 
of such water rights for municipal use is approved by the Department of Ecology. 
 

b. The owner or developer of the property provides water rights to the City and 
facilitates an acceptable water supply agreement with another qualified water 
purveyor for furnishing to the City sufficient water to serve the subject property. 

 
c. The owner or developer of the property enters into an agreement acceptable to the 

City which commits such owner or developer to use reclaimed water for all irrigation 
and toilet flushing within the development and, in addition, where feasible and 
allowed by state law and regulation, use for other purposes within the development.  
The City shall not approve such an agreement unless a sufficient supply of 
reclaimed water beyond that needed for water right mitigation is available in the 
area in question and the agreement makes provision for the installation or 
advanced payment for the infrastructure necessary to store, distribute and convey 
such reclaimed water from LOTT reclaimed water facilities to the development. 

 

https://codepublishing-modern-prod.s3.us-west-2.amazonaws.com/oclv1452gu6lqdaw5efsdooexpjj?response-content-disposition=inline%3B%20filename%3D%22Resolution%20No.%20917.pdf%22%3B%20filename%2A%3DUTF-8%27%27Resolution%2520No.%2520917.pdf&response-content-type=application%2Fpdf&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAQSZNCZZNKP5VG7SH%2F20230818%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20230818T222036Z&X-Amz-Expires=300&X-Amz-Security-Token=IQoJb3JpZ2luX2VjENz%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJGMEQCIFbninfbTntLrRa%2FofTjZe422h95IO2%2Bns1lREC1vgr%2FAiBklW67TuWq6m1S0eOlSv0Q68n6heC20lKtXXexo8AnJirxAwiV%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAMaDDA0MDM1OTg3NDEzOCIMPl5JPngz17vjGhTIKsUDIGZEBuiT5JIUjuseT5dS2HcD8AS%2BK7rNfr0%2FgvclvSppnQv9OKv9kV2Jix3vXZFDM9VmgHPv5S%2Bi0iQVOePyZa7VyBfP1whSYkptF7%2BwFk%2FiI9taqaVEDWJeNl2Z7LNf4lVO%2BpLKHrYD3UBhvcv1ajv80bsmOikr3hEeUYu%2BnEoOAUVU4vFvxZpjKvQwtgF9SAdlkCmVRSnWOlJV%2FCu6Bj8GrUnMAT3Ehdwbz3i2ZZ76chFQRoGVhtCPek4JRBPgnAldthKdREcPPrKh44HywcH8xBu9lYMf20SOGD4br5wHGICHSAdyD9JbVO9GyWQq7gi7QuWlcGqvJSK%2BYzyIqFwT%2FE85HhBgDfhdlTl8Bg%2FIElK3gnFs8KQkDUGqhJpdZNllahECZjP8LBtYib5o2IOUWYU3tKDgC7wb8nI%2BVe9IpIcn2gNG59SnQs2mUF80choplNwtZZnSTvYVqhZatVEeVeHcP63RmcPT0jXnDEq2nXw1aL9K2a29k%2BdSxsUW8fT0hvR3AczraNrU%2FLG685tvQBTgq8qjrGaMUj%2BVrAw5DczeHkelL1OrVJtigwlS9s7R4pMPJHthUfT1FFX67bToweRfMP%2BU%2F6YGOqYBccQZ4sYd%2F0iLqhF51Q3uAj3JId8X8wSHJfAmp6MgKXSWBK0p5vIbBWPfbc9e4tNAKrQ%2BQFCC3AkOzhRh25GTkrx1F1fQdMsgjogDfDxtFJ%2FLlS3sN5%2BvX664VA24IVLN0TfF6baiUKjHSQtoxHGfVzp%2BrptDVS0ZI1HjK75%2FPx2B5jnpd2vhdLJKakJq5ImNWPoGz4d8NnfPVwDW9DDETfWrrxh%2FkA%3D%3D&X-Amz-SignedHeaders=host&X-Amz-Signature=c13660727fc967a83b53aa07832456a8cff1957279514496bde6dd1196a8e31e
https://codepublishing-modern-prod.s3.us-west-2.amazonaws.com/oclv1452gu6lqdaw5efsdooexpjj?response-content-disposition=inline%3B%20filename%3D%22Resolution%20No.%20917.pdf%22%3B%20filename%2A%3DUTF-8%27%27Resolution%2520No.%2520917.pdf&response-content-type=application%2Fpdf&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAQSZNCZZNKP5VG7SH%2F20230818%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20230818T222036Z&X-Amz-Expires=300&X-Amz-Security-Token=IQoJb3JpZ2luX2VjENz%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJGMEQCIFbninfbTntLrRa%2FofTjZe422h95IO2%2Bns1lREC1vgr%2FAiBklW67TuWq6m1S0eOlSv0Q68n6heC20lKtXXexo8AnJirxAwiV%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAMaDDA0MDM1OTg3NDEzOCIMPl5JPngz17vjGhTIKsUDIGZEBuiT5JIUjuseT5dS2HcD8AS%2BK7rNfr0%2FgvclvSppnQv9OKv9kV2Jix3vXZFDM9VmgHPv5S%2Bi0iQVOePyZa7VyBfP1whSYkptF7%2BwFk%2FiI9taqaVEDWJeNl2Z7LNf4lVO%2BpLKHrYD3UBhvcv1ajv80bsmOikr3hEeUYu%2BnEoOAUVU4vFvxZpjKvQwtgF9SAdlkCmVRSnWOlJV%2FCu6Bj8GrUnMAT3Ehdwbz3i2ZZ76chFQRoGVhtCPek4JRBPgnAldthKdREcPPrKh44HywcH8xBu9lYMf20SOGD4br5wHGICHSAdyD9JbVO9GyWQq7gi7QuWlcGqvJSK%2BYzyIqFwT%2FE85HhBgDfhdlTl8Bg%2FIElK3gnFs8KQkDUGqhJpdZNllahECZjP8LBtYib5o2IOUWYU3tKDgC7wb8nI%2BVe9IpIcn2gNG59SnQs2mUF80choplNwtZZnSTvYVqhZatVEeVeHcP63RmcPT0jXnDEq2nXw1aL9K2a29k%2BdSxsUW8fT0hvR3AczraNrU%2FLG685tvQBTgq8qjrGaMUj%2BVrAw5DczeHkelL1OrVJtigwlS9s7R4pMPJHthUfT1FFX67bToweRfMP%2BU%2F6YGOqYBccQZ4sYd%2F0iLqhF51Q3uAj3JId8X8wSHJfAmp6MgKXSWBK0p5vIbBWPfbc9e4tNAKrQ%2BQFCC3AkOzhRh25GTkrx1F1fQdMsgjogDfDxtFJ%2FLlS3sN5%2BvX664VA24IVLN0TfF6baiUKjHSQtoxHGfVzp%2BrptDVS0ZI1HjK75%2FPx2B5jnpd2vhdLJKakJq5ImNWPoGz4d8NnfPVwDW9DDETfWrrxh%2FkA%3D%3D&X-Amz-SignedHeaders=host&X-Amz-Signature=c13660727fc967a83b53aa07832456a8cff1957279514496bde6dd1196a8e31e
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4. The City may, by Council approval, coordinate the extension of City utilities and 
services to developed and undeveloped properties to encourage and guide needed 
and desirable urban growth, provided that (Resolution 541): 
 
a. The owners of lands to be served by such water and/or sewer service agree to 

participate financially by formation of local improvement district or other means, to 
the extent and in the manner agreeable to the City, in capital improvements taking 
or projected to take place. 

 
b. The area and property owners served by water and/or sewer are subject to a 

contractual arrangement wherein it is agreed all utility improvements meet City 
standards and residents of the area agree to annex to the City at such time the City 
deems appropriate. 

 
c. The owners of lands to be served by such water and/or sewer service, provide 

when requested by Local Improvement District or other non-City funds, specified 
water and/or sewer supply, transmission, distribution and storage facilities, intertied 
with City systems.  Ownership and control of such facilities shall be transferred to 
the City following construction, inspection and acceptance. 

 
Interlocal Agreements 

 
1. The City where appropriate, collaborates with adjacent jurisdictions in the creation of 

interlocal agreements to provide technical and financial support for the extension and 
improvement of public services and facilities within in the City’s Urban Growth Area. 

 
2. The City supports the Memorandum of Understanding between the Lacey, Olympia 

Tumwater and Thurston County relating to Urban Growth Area Zoning and 
Development Standards establishing uniform adoption and implementation of 
comprehensive plan, zoning and development standards within the Urban Growth 
Boundary.   

 
The City participates in the planning for areas outside its boundaries but within its urban 
growth area to ensure that land uses are compatible with the City and Thurston County Land 
Use Plan for the Lacey Urban Growth Area, goals, polices and land use designations.  
 
(Refer to Attachment 10.06A through 10.06E – Growth & Annexation Policies.) 

10.07 Interlocal Agreements Approval Process 
 
Policy 
 
The following policy is established for Interlocal Agreements approved by the Council. 
 
Definition 
 

https://lacey.municipal.codes/enactments/Res541/media/original.pdf


 
Lacey City Council Policies-Procedures Manual | Updated 10.07.2025 |  Page 104 of 109 

 
 
 

Interlocal Agreements are authorized through the Interlocal Cooperation Act, Chapter 39.34 
RCW. The act provides for public agencies to contract with one or more other public agencies 
to perform governmental activities or services which each agency is authorized by law to 
perform individually. This means a city may contract with another city, the county, a special 
purpose district, or an agency of the state or federal government. 
 
Procedure 
 

1. Determine classification category for the interlocal agreement. 
 

a. Routine 
 

i. Any Interlocal Agreement that requires a City commitment of equal to 
or less than $25,000; or 
 

ii. Any agreement previously established that is set for renewal or 
amendment that does not include any significant language changes or 
increase in level of City support. 
 

b. Substantial or Significantly Modified 
 

i. Any Interlocal Agreement that requires a City commitment of more than 
$25,000; or 
 

ii. Any agreement previously established that is set for renewal or 
amendment that includes significant language changes or increase in 
level of City support. 

 
2. Each category must follow its respective approval process for Interlocal Agreements. 

 
a. Routine Category 

 
i. The City Manager is authorized to execute Interlocal Agreements 

categorized as “Routine.”  
 

ii. The City Manager will report on approved Routine Interlocal 
Agreements during the City Manager’s Report.  
 

b. Substantial or Significant Category 
 

i. Any Interlocal Agreement categorized as “Substantial” or “Significantly 
Modified” should be presented to the Council for consideration. 
 

  

https://apps.leg.wa.gov/rcw/default.aspx?cite=39.34
https://apps.leg.wa.gov/rcw/default.aspx?cite=39.34
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10.08 Land Acknowledgment 
 
The purpose of this policy is to establish a City of Lacey Land Acknowledgment and provide 
guidance for City of Lacey employees, volunteers, appointed officials, and elected officials on 
its use.   This policy is subject to change. 
 
Land Acknowledgments   

Land Acknowledgments are rooted in many Indigenous people’s practices and cultural 
protocols in order to recognize other Indigenous peoples whose land one is a guest on. 
 

“It is important to note that this kind of acknowledgement is not a new practice 
developed by colonial institutions. Land acknowledgement is a traditional custom 
dating back centuries for many Native communities and nations. For non-Indigenous 
communities, land acknowledgement is a powerful way of showing respect and 
honoring the Indigenous Peoples of the land on which we work and live. 
Acknowledgement is a simple way of resisting the erasure of Indigenous histories and 
working towards honoring and inviting the truth…” 

           Duwamish Tribe webpage 
 
A land acknowledgment is a formal statement that recognizes, pays tribute to, expresses 
gratitude and respect for, affirms the ongoing relationship between indigenous people and the 
land, and helps raise awareness of the Indigenous histories, perspectives, and experiences 
— past, present, and future.  In addition, Land Acknowledgments: 

• Express support for Indigenous communities. 
• Raise awareness of histories that led to past and current development of area, 

including history of dispossession, displacement, colonialization, cultural erasure, 
broken treaties, etc. 

• Recognize the positive impacts of indigenous history and culture on the greater 
community. 

• Are a first step to inspire more action and better relationships indigenous people. 
• Are not intended to be a performative act. 
• Are ceremonial in nature and do not carry any legal authority. 

 
The City’s Land Acknowledgment was reviewed by members of the Nisqually Indian Tribe. In 
adopting a local land acknowledgment, the City is not taking a position on the status of federal 
recognition for any tribe. The City recognizes that land acknowledgments are powerful 
statements and that these statements are most meaningful when paired with authentic and 
sustained relationships with Indigenous communities.  
 
City of Lacey Land Acknowledgment 

We acknowledge the ancestral land we are on today as the traditional territory of the 
Tribal People of the Treaty of Medicine Creek, signed in 1854, including the Nisqually 
Indian Tribe and Squaxin Island Tribe. 

https://www.duwamishtribe.org/land-acknowledgement
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We acknowledge, remember, and must not forget those Tribal People that are named 
but not recognized today, and who were absorbed or relocated into other tribes for 
survival. We recognize the ancestors and their descendants who are still here. 
We acknowledge, Indigenous People who called the land home before the arrival of 
settlers and have been here Since Time Immemorial. 
We recognize the relationship that exists between Indigenous People and their 
traditional territories, which include the religious significance, self-determination, 
identity, and economic factors. The relationship helps all people heal from the past and 
learn how not to inflict new wounds today. 
We recognize and respect Indigenous People as traditional stewards of this land, and 
acknowledge the Tribal Governments and their role today in taking care of these lands. 
We recognize that this land acknowledgment, and the Nisqually-Lacey Accord of 
20141, are small steps toward true allyship.  We commit to partnering with the Tribal 
People of the Treaty of Medicine Creek to continue to uplift the voices, experience, 
and histories of indigenous people of this land and beyond. 
We recognize and have the responsibility to call attention to the histories of 
dispossession, forced removal, and abridged treaty rights that allowed our nation, 
state, and city to develop as it has today. 
We recommend that community members read the Medicine Creek Treaty of 1854. 

 

City of Lacey Abbreviated Land Acknowledgment  

We [or insert object, e.g., “This Marker is”] are on the ancestral land of the Tribal People 
of the Treaty of Medicine Creek, including the Nisqually Indian Tribe and Squaxin 
Island Tribe.  We acknowledge, and remember those Tribal People not recognized 
today who were absorbed or relocated into other tribes for survival. We recognize the 
ancestors and their descendants who are still here.  We recognize and respect the 
Tribal People of the Treaty of Medicine Creek as the traditional stewards of this land 
since time immemorial and their role today in taking care of these lands in perpetuity. 
We recognize and have the responsibility to call attention to the histories of 
dispossession, forced removal, and abridged treaty rights that allowed our nation, 
state, and city to develop as it has today.  We recommend that community members 
read the Medicine Creek Treaty of 1854. 
 

Land Acknowledgment Use  
The above Land Acknowledgments may be used:  

1. To open City meetings, events, or programming;  
2. As part of City plans, reports and other adopted documents; and 
3. On City signage, markers, maps, and other materials.  

 
Guidelines for use of the Land Acknowledgment is provided below.  Please contact the City 
Manager’s Office if you are planning to use the Land Acknowledgment for uses #2 and #3.   
  
1. City Meetings, Events or Programming 
For City Council meetings, the full or abbreviated Land Acknowledgment should:  

 

https://goia.wa.gov/tribal-government/treaty-medicine-creek-1854
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A. Be printed on every Regular and Special Council meeting agenda, and   
B. Read out loud at Council meetings where appropriate, as determined by the 

Mayor or presiding officer.    
Additionally, the Land Acknowledgment may be used at the beginning of meetings or other 
events hosted by the City.  Such meetings could include, but are not limited to:  

A. City staff meetings;  
B. City Advisory Board or Commission meetings;  
C. Community meetings hosted by the City, such as town halls, open houses, focus 

groups, or similar;  
D. Ceremonial events, such as ribbon-cuttings; and 
E. City events, such as large-scale Parks, Culture, and Recreation events. 

 
It is not recommended to assert or suggest using the Land Acknowledgment for meetings or 
events hosted by other organizations.   
Recommendations for Use at City Meetings or Events:  

A. The full or abbreviated Land Acknowledgment should be read at the beginning of 
meetings or events.   

B. Keep the introduction of the Land Acknowledgment simple and direct:  
“To start this meeting/event, I would like to read the City’s adopted Land 
Acknowledgment statement…”  

C. Best practice guidance from Indigenous People is that you speak from your heart 
when reading the Land Acknowledgment, do not make the reading performative.    

D. Do not include other announcements about social, political, or City initiatives 
alongside the Land Acknowledgment.  The Land Acknowledgment should be and 
feel separate from any other announcements.   

 
If anyone at a City meeting or event has a question or concern about the use of the Land 
Acknowledgment, they can be refer to the City’s website 
www.CityofLacey.org/LandAcknowledgement and/or the City’s Manager Office.   
 
2. City Plans, Reports and Other Adopted Documents  
The full text of the Land Acknowledgment can be added to the beginning of City Plans, Reports 
and Other Adopted Documents. In this context, “Adopted Documents” is defined as policy 
documents that are adopted by the Council.  
For such documents, the full text of the Land Acknowledgment should be used with the footer:  

“Visit www.CityofLacey.org/LandAcknowledgement for more information.”  
As some documents have pages that are intentionally left blank, the Land Acknowledgment 
should appear on the first page that has text after the cover page.  The Land Acknowledgment 
should appear before all other text elements.  No visual or graphics should accompany or be 
integrated into the Land Acknowledgment text.  The Land Acknowledgment should be set in 
the same font as other text in the document. Italics may be used at the author’s discretion.  
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3. Signage, Markers, Maps, and Other Materials.  
The full or abbreviated Land Acknowledgment can be added to printed City signage, markers, 
maps, and other materials.   
For such a use, when possible, the full Land Acknowledgment should be used, with the 
following footer:  

“Visit www.CityofLacey.org/LandAcknowledgement for more information.”  
With projects with space limitations that prevent the use of the full Land Acknowledgment, the 
abbreviated Land Acknowledgment should be used, with the following footer:  

“Visit www.CityofLacey.org/LandAcknowledgement for more information.”  
No visual or graphic should accompany or be integrated into the Land Acknowledgment text. 
The Land Acknowledgment should be set in the same font as other text in the document. 
Italics may be used at the author’s discretion.  
    
Land Acknowledgment on City Webpages  

A link to the Land Acknowledgment webpage should be made available on the top banner of 
the City website and other City operated websites.  Given the presence of this link, there is no 
need to include the Land Acknowledgment on specific projects, programs, or other webpages. 
A link to the Medicine Creek Treaty of 1854 will be provided on the Land Acknowledgment 
page. 
  

https://goia.wa.gov/tribal-government/treaty-medicine-creek-1854
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LINKS 
Resolution 1071 Relating to the Organization and Procedures of the City Council 

Resolution 842 Relating to the Organization and Procedures of the City Council 
 
Resolution 620 Relating to the Organization and Procedures of the City Council 

Application for Appointment to Lacey City Council Advisory Boards  

Resolution 945 Approving and Adopting the Fiscal Policies of the City (includes: Reserve 
Fund Policies, Budget – Revenue and Expenditure Policies, Enterprise 
Fund Policies, Cash Management and Investment Policies, Accounting, 
Financial Reporting, and Auditing Policies, Debt Management Policies, and 
Capital Maintenance and Replacement Policies) 

 
Finance Policy: Reimbursement for Expenses Incurred in Conduct of City Business 

Application to Request City Proclamation 

Resolution 1120 Updating the City of Lacey’s Flag Policy  

Resolution 1118 Updating Executive Session 

Resolution 1118 Updating Public Comment and Public Hearing 

Resolution 1118 Updating Audio and Video Recordings of Meetings 

Application for Use of the Washington Center 

Ordinance 1248 Relating to Home Ownership by Low Income Families, Certain Fees for the 
Construction of Such Homes and Adopting a Summary for Publication 
 

Ordinance 1362 Relating to the Providing of Services to Youth of the Community 

Ordinance 1022 Relating to Public Art 

Resolution 917 Relating to the Providing of Services by the City’s Water Utility System 
 

Spirit of Lacey Award Nomination Form 

Resolution 541 Growth and Annexation Policies (includes Lacey Growth Policy, Annexation 
Policy, Memorandum of Understanding on Urban Growth Management, and 
Lacey Extraterritorial Planning Issues and Approach  

https://lacey.municipal.codes/enactments/Res1071/media/original.pdf
https://lacey.municipal.codes/enactments/Res842
https://lacey.municipal.codes/enactments/Res620/media/original.pdf
https://app.smartsheet.com/b/form/58148fc15b2743879856006cae592ea6
https://lacey.municipal.codes/enactments/Res945/media/original.pdf
https://cityoflacey.org/wp-content/uploads/sites/3/2023/11/Finance-Reimbursement-for-Expenses-Incurred-in-Conduct-of-City-Business.pdf
https://cityoflacey.org/government/lacey-city-council/proclamation-request-form/
https://lacey.municipal.codes/enactments/Res1120/media/original.pdf
https://lacey.municipal.codes/enactments/Res1118/media/original.pdf
https://lacey.municipal.codes/enactments/Res1118/media/original.pdf
https://lacey.municipal.codes/enactments/Res1118/media/original.pdf
https://cityoflacey.org/Washington-Center-Community-Use/
https://lacey.municipal.codes/enactments/Ord1248/media/original.pdf
https://lacey.municipal.codes/enactments/Ord1362/media/original.pdf
https://lacey.municipal.codes/enactments/Ord1022/media/original.pdf
https://lacey.municipal.codes/enactments/Res917/media/original.pdf
https://cityoflacey.org/spirit-of-lacey/
https://lacey.municipal.codes/enactments/Res541/media/original.pdf
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STAFF REPORT  
Council Regular Meeting  
May 19, 2026 

 

 

 

Subject: 2026-28 Poet Laureate 
To: Lacey City Council 
Prepared by: Shanelle Pierce, Special Projects Administrator 
Department Director:   Shannon Kelley-Fong, Assistant City Manager   

 Reviewed By: Not Applicable 
Final Review: Rick Walk, City Manager 

Purpose: Action Item 

Recommendation: Motion to Approve the appointment of applicant Sonya Wohletz as 
Lacey Poet Laureate. 

Brief: The Poet Laureate Program recognizes an outstanding local poet as a volunteer 
ambassador for poetry, literature, and the arts. The current Poet Laureate’s term is 
ending, and the City has opened applications for the 2026-28 period. Applicants must 
have lived in the City for at least a year, be at least 18 years old, have a record of 
published or performed poetry, and show community involvement and arts advocacy. 
The application period was from January 8 to March 6, 2026, and only one application 
was received. A review panel evaluated the submission on March 23, 2026, and 
recommended the applicant, Sonya Wohletz, for appointment to the City Council. 

 

 

 

Alternatives:  
1. Approve the applicant with modifications for appointment. 
2. Reopen the application process to expand the candidate pool. 
3. Extend the incumbent's term by two years. 
4. Some other option not listed above. 

Prior Review: 
Commission on Equity – 3/23/2026 Link 
 
Advisory Board Recommendation(s): 
Commission on Equity - Moved to approve a recommendation to the City Council to 
appoint an applicant as Poet Laureate.  
 
Fiscal Impact:   
Budgeted Item: Yes 
Amount: $5,500 
Project Code: PL2628 

Funding Source:  301-0101-514.60-02 – Public 
Art; 001-0302-511.49-20 - Stipend 

Attachments: 
1. 2026-28 Poet Laureate Application 

Materials 

Policy or Legal Alignment: 
1. Poet Laureate Program Policy 

https://laceywa.portal.civicclerk.com/event/1412/files/agenda/3790
https://cityoflacey.org/wp-content/uploads/sites/3/2025/12/City-of-Lacey-Poet-Laureate-Policy-12-2-2025.pdf
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Background: The Poet Laureate Program recognizes an outstanding local poet who serves 
as a volunteer ambassador for poetry, literature, and the arts. The current Poet Laureate’s 
term is ending, and the City is searching for a new Poet Laureate. The appointed Poet 
Laureate will serve a two-year term. To qualify, applicants must be residents of the City for 
at least one year, be at least 18 years old, and have a record of published or performed 
poetry. They should also demonstrate a commitment to community involvement, 
education, and arts equity, and include examples of their passion for poetry and the arts. 
The City accepted applications from January 8 to March 6, 2026. 
 
The City received one application. The applicant has been a resident of Lacey for 9 years, is 
over 18, and has submitted a complete packet that answers all questions and includes a 
resume, sample poems, and a proposed budget. 
 
According to policy, if there is no arts committee, an Advisory Board reviews the 
applications. The review panel included the Commission on Equity, the current Poet 
Laureate, representatives from local educational institutions, the Park, Culture, and 
Recreation Board, and the Library Board. They met on March 23, 2026, to evaluate the 
submission and offered a recommendation. The recommendation considered application 
responses, resumes, poetry samples, budgets, artistic quality, community involvement, 
proposed poetry programs, and other relevant factors. 
 
The panel recommended the applicant, Sonya Wohletz, to the City Council, which has the 
authority to appoint the Poet Laureate at its discretion. 
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2026 Poet Laureate Application 

Program Term  2026-2028 

First Name  Sonya 

Last Name  Wohletz 

Phone Number  +1 (505) 690-3385 

Email Address  sonyawohletz@gmail.com 

Length of 
residency (Years) 

 9 

I am over the age 
of 18 

 Yes 

1. Why are you 
passionate about 
poetry? 

 

Poetry came to me as a natural method of expression. As a 
young child, I often was lost in daydreams, envisioning far-
away lands and magical creatures. These found their way 
into some of my first writings, which were very poetic in 
nature. I also internally spoke in poetic forms as a sort of 
protective process—like reciting a mantra—to help me 
understand the world around me and locate myself as a 
participant in that world, which so often confounded me 
(and still does to this day). This manner of connecting to the 
world helped me to feel comfort in the world—in naming 
the trees, animals, rocks, and stories that we shared, I 
developed a strong connection to place and memory 
through language. Like N. Scott Momaday expressed, I 
came to understand myself through delight in dreaming 
and observation: “I am the cold of dawn/I am the roaring of 
the rain/I am the glitter on the crust of the snow/I am the 
long track of the moon in a lake/I am a flame of four 
colors…/I am the whole dream of these things.” (Delight 
Song of Tsoai-Talee, N. Scott Momaday) 
 
Later, I became deeply involved in academics and became 
convinced that for any of my ideas to take the shape of 
meaning, they needed to be expressed in academic 

mailto:sonyawohletz@gmail.com
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language. However, something within me yearned for a 
more free and creative expression to uncover new 
perspectives—my own, as well as that of unknown origin—
that seemed to come to me as if from nowhere. 
 
Poetry is language dreaming itself into being. Humans have 
and continue to rely on the poetic urge as a means of 
survival. With the first signs of “humanness” in the 
archaeological record are signs of poetic thinking—flowers 
at burial sites, handprints on cave walls, depictions of the 
creation of the world—all of these physical symbols that 
have persisted through time are indicative of a 
consciousness that understood relations between things—
the natural world, living beings—in a poetic manner. This 
creative urge continues to develop through human 
histories and culture. Poetry is evident in the rituals, 
everyday conversations, and quiet moments of our lives. 
Every time we read or create a poem, we are participating 
in our language, in our humanity. 
 
Poetry can be so many things—it can be a prayer, a ritual, a 
marking of time, a humorous impression, an artform, a 
method of survival, or a veritable junk drawer of random 
images and ideas that delight. The work of poetry carries 
with it the potential for change, transformation, and 
transcendence of our individual selfhood. In her lecture on 
lyrical poetry, Jane Hirshfield states, “the work of lyric is the 
act of transformation…over the course of its recitation we 
are left changed…they allow us to bear our feelings and our 
lives and contain the technology to create shift and 
liberation.” 
 
Poetry also celebrates the specific languages, customs, and 
shared memories of a people and place. My first exposure 
to the idea of poetry as an essential activity occurred 
during my time living in various parts of Latin America, 
where poetry is highly venerated as an artform and as an 
expression of community. I am a multi-lingual writer, and I 
love to experience poetry in other languages—both 
languages that I understand as well as those that I don’t 
understand. For me, poetry is as much about the creative 
aspect as well as the stillness and openness that occur 
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when we listen to poetry, hear the voice of that speaker, 
and become a part of their poem. Poetry becomes a gift 
that we give to each other, share in, cherish, respect, and 
carry forward with a certain faith. As Poet Laureate, I will 
celebrate the spirit of belonging and sharing that have 
shaped poetry as an artform. 

2. How would you 
promote poetry in 
the City? 

 

As Poet Laureate of the City of Lacey, I would promote 
poetry as an artform that is accessible to all individuals, 
groups, regardless of their background, immigration status, 
language, ability, or economic situation. I envision poetry as 
both a very personal form of expression as well as a civic 
activity that carries within its DNA the values, dreams, and 
goals of communities. Through my community engagement 
plan and the poetry events, I hope to carefully craft spaces 
in which all feel welcome and develop an appreciation for 
language and poetry in all its various forms. 
 
I would also promote the idea of poetry as a practice in 
which anyone, anywhere can partake. Sometimes, it seems 
like poetry is perceived as an elevated art form that is only 
accessible to those of wealth and leisure, or only to the 
highly educated. However, I want to emphasize that each 
human and community is a part of poetry and contributes 
to poetry through their existence and participation in 
language and the world of symbolic communication. That 
this symbolic communication is essential to human 
experience, it can be healing to acknowledge the power of 
words and how language shapes our relationships, sense 
of self, belonging, and helps us to honor, mourn, celebrate, 
and thrive as members of a community. 
 
One of the projects that I hope to develop is a “Letters to 
my Hometown,” which will bring together written letters (or 
drawings, or multimedia representations) from individuals 
to share their thoughts on what it means to call Lacey 
home, and if Lacey is part of a longer ancestral or migratory 
story, to invite meditations on that as well. These may take 
the form of anecdotes, stories, written letters, lyrics, or 
other forms which I will edit and compile to share at the 
close of my tenure. 
This project will also promote poetry as a practice of 



4 of 10 
 

constant learning—we are always apprentices as poets, 
constantly learning how to hear, feel, or think differently, or 
shift the vision to locate truth in small details and textures. 
I therefore propose to perform outreach to local 
educational institutions to share poetry and also to recruit 
interested students in assisting with editing, design, and 
layout of the final “Letters to My Hometown” Project. 
 
The aim will also be to curate a digital presence with these 
community creations. By creating this digital, physical, and 
linguistic space in which to allow the poetry of Lacey 
residents to breathe, grow, and inspire, my hope is that 
anyone who reads it, in turn, shares in the poetic reflection 
of what it means to call this place home, share their own 
story, and weave it into the story of our community. As 
former US Poet Laureate Joy Harjo writes, we are “a field of 
stories, each story intimately interconnected.” 
 
Another way that I will visibilize poetry is through 
identifying key partnerships with community organizations 
and residents who want to connect over poetry. This could 
include partnerships with local libraries to promote 
readings of local poets, reaching out to the Olympia Poet 
Laureate or Olympia Poetry Network, and other local 
poetry enthusiasts. 
 
As with the past City of Lacey Poet Laureate, Cynthia Pratt, I 
will share original poems at public events and will ask to 
have them recorded or published to be shared on the City’s 
Parks and Recreation webpage and through social media 
outlets, if possible. I will happily support any other City 
efforts or events and welcome the opportunity to share 
poems (both mine and others’) in acts of commemoration, 
celebration, or ceremony. 
 
As Poet Laureate of the City of Lacey, I will work closely with 
community partners to strengthen the role of arts in 
general and poetry in particular as an important aspect of 
our shared values. I envision the role of the Poet Laureate 
as one of service and stewardship for the many 
perspectives, languages, and shared visions and hopes to 
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promote healthy civic engagement and a sense of 
belonging for all who call Lacey home. 

3. How would you 
engage the 
community? 

 

I envision community engagement as a partnership with 
the people of Lacey to extend poetry and interactive 
experiences as part of a civic process that seeks to uplift 
diverse voices and provide a space—both physical, 
linguistic, and imaginative—in which all participants 
contribute their perspectives. I will seek alignment in my 
goals, objectives, and methods of with the City of Lacey 
Comprehensive Plan to “remove barriers to participation 
while providing facilities, programs, and events that 
strengthen community bonds, encourage social 
engagement, and enhance the city’s overall livability” (City 
of Lacey Comprehensive 2025 Plan Update—Envision 
Lacey, 39). 
 
As poet laureate of the City of Lacey, I will engage the 
community through a variety of methods to increase access 
to poetry across multiple settings, including in public 
spaces, libraries, at City Council meetings, and online. I will 
focus on engaging groups and individuals from a broad 
array of backgrounds and experiences, including outreach 
and communications about poetry offerings in English and 
Spanish. 
 
As a first step towards my efforts, I will develop an 
engagement and communications plan, inviting input from 
City Council members, or from members of the City of 
Lacey Arts Commission (if such an entity exists at the time 
of my appointment), with a preliminary plan and timeline 
to: 
 
1. Create a survey to share with key community partners—
schools and educational institutions, libraries, city 
commissioners, and youth council to ascertain key areas of 
engagement, needs for accommodations to participate, 
and opportunities to provide multi-lingual engagement; 
 
2. Identify opportunities for partnership with community-
based organizations and individuals; 
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3. Develop a schedule for planned workshops and 
community events; and 
 
4. Solidify key dates in which I, as Poet Laureate of the City 
of Lacey, will share poetry readings in public-facing events, 
including the six (6) annual required readings, including for 
National Poetry Month (April); 
 
5. Create press releases and announcements to be shared 
out through City of Lacey listservs and other relevant 
channels to promote upcoming events; and 
 
6. Perform outreach to local schools and educational 
institutions to recruit up to two (2) student interns to assist 
with the editing, design, layout, and final publication of one 
poetry project and to assist with curating a digital 
space/presence for this project. 
 
These efforts will provide opportunities for reflection, 
engagement, and dialogue to ensure that my efforts to 
weave poetry into various contexts are considerate of 
multiple audiences and needs. Among the activities I plan 
to enact as methods of engagement include workshops 
(one virtual and one in person per year), online 
engagement through social media and website 
announcements, and by weaving poetry into civic spaces—
including public meetings, public spaces, and educational 
spaces in accordance with my engagement plan. 

4. How would you 
track the impact 
of your 
programming? 

 

In order to illuminate the impact of my engagement with 
the public through the poet laureate program, I will design 
tools to ascertain interest in and engagement with poetic 
themes. I propose the following methods to both track the 
impact and incorporate those results and feedback into a 
process of dialogue to further develop my efforts as Poet 
Laureate: 
 
1. Posts on social media—Instagram, X, and Facebook with 
City of Olympia, can track metrics—total number of 
impressions, clicks, and likes; 
 
2. Poetry events—For each poetry event (both the online 
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and in-person workshops), I will disseminate satisfaction 
surveys to include participant demographic information, 
ratings of how effective the event was in helping 
participants explore their own connection to poetry; 
 
3. Strategic community engagement—discussion with 
community partners to ascertain feedback of where and 
how poetry can support ongoing efforts with the City of 
Lacey strategic plan; 
 
4. Reflection sessions with interested City of Lacey and 
community partners and annual report—I will propose two 
reflection sessions to include members of the City of Lacey 
or arts council (if such a council exists at the time of my 
appointment) to reflect on the data and results from my 
engagement efforts and determine what opportunities, if 
any, exist for learning, further outreach to historically 
underserved communities, quality improvement, or 
incorporating poetry in other civic spaces. I propose one 
reflection session at the end of the first year of my term to 
include a written report based on the results as well as a 
final reflection session to include a written report to share 
out the results of my poetry engagement activities as the 
Poet Laureate of the City of Lacey. This process and 
resulting annual reports will also fulfill one of the required 
duties of the City of Lacey Poet Laureate. 

5. Please share 
your proposals for 
two community-
based poetry 
programs. 

 

As Poet Laureate of the City of Lacey, I will propose at least 
2 community-based programs during the course of my 
tenure, with the plan to implement at least one (1) for each 
year in accordance with the requirements of the position. 
My initial proposals for community-based programming 
include: 
 
1. In-person poetry workshop: I will invite a guest poet (or 
two) to work together to conduct an in-person workshop at 
Timberland Library (Lacey) around exploring the language 
of grief, healing, and resilience. In particular, I will conduct 
outreach to senior care centers, hospitals, outpatient 
clinics, and other healing spaces to invite individuals to 
participate in the event. Poetry can be a way to process 
grief, trauma, and a way to open the door to healing. 
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Sharing poetry in the context of healing and resiliency 
provides community support for participants and invites 
open reflection and sharing on topics that affect us all, but 
which are difficult to name. As part of the workshop, we will 
explore some poems created by individuals as an 
expression of their healing and resilience: Maya Angelou, 
Jane Hirshfield, Sharon Olds, and Robert Lowell, among 
others, may serve as helpful examples to demonstrate the 
power of poetry as a means of exploring resilience and 
healing. 
 
2. Letters to my hometown: I will develop a project to invite 
individuals from around Lacey to participate in online 
workshop(s) to develop letters and poems dedicated to the 
idea of “home”—including Lacey in particular, while also 
inviting individuals to pay homage to the places from which 
they have come and how that ties into their idea of 
community. My goal with this project is to acknowledge the 
vibrant, multi-cultural community that is Lacey and to 
acknowledge the migratory stories that are a part of the 
story of this place. I envision this project to also allow for 
multi-lingual writing. I will conduct outreach to multiple 
community-based organizations, educational institutions, 
faith-based organizations, and other community members 
to invite their participation in online workshop(s) to develop 
their work. This project will culminate in a curated 
collection of letters from participants to be distributed at 
an end-of-term event to celebrate the people of Lacey. As 
part of this project, I will also aim to recruit up to two (2) 
student interns to assist with the editing, layout, and design 
of the final publication. We will also aim to create an online 
version that can be hosted with the City of Lacey website 
for public viewing and access. 

6. Proposed 
budget for all Poet 
Laureate 
activities.  

1. Survey Monkey (or similar digital survey software/tool): In 
order to engage the community and invite feedback on 
priorities, partnership development, and thematic 
interests, I will develop a survey to be distributed early on 
in my tenure to invite feedback from a broad audience in 
the City of Lacey. I will utilize these results to help inform 
and adjust my workplan to better meet the needs of the 
residents. In order to conduct this work, I will require the 
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use of some digital software or tool that can be easily 
adapted and distributed via listservs and in other digital 
environments. Survey Monkey is one of the tools I am more 
familiar with and carries a cost of about $30 per month. 
However, if the City has its own digital tools that I am able 
to access/utilize, I am happy to do so. (Estimated $360 total 
per year). 
 
2. Rental Space: My tentative plan is to hold an in-person 
writing workshop around healing/resilience and poetry at 
the Lacey Timberland Library. My understanding is that this 
does not carry a cost, but should that change or should I 
need to seek another venue, I will work with the City of 
Lacey to best determine approaches in line with budget 
requirements. (Estimated $0 total per year). 
 
3. Honorarium for Guest Poet (s): I propose to contract with 
a Guest Poet(s) (to be determined based on thematic 
interests/language and accessibility/other considerations) 
to help co-host an in-person workshop about healing and 
resiliency. The honorarium is subject to change based on 
City budgetary requirements/restrictions, where applicable. 
(Estimated $2,000 total per year). 
 
4. Printing: In order to promote poetry events and readings, 
I will print flyers to distribute at libraries, schools, and other 
community settings. I will also print any materials needed 
for in-person workshops, readings, and will also print 
copies of the “Letters to My Hometown” project to 
distribute among participants and audiences once the 
project has concluded. (Estimated $450 total per year). 
 
5. Refreshments: For any in-person workshops, I would like 
to offer guests a light refreshment, consisting of beverages 
(Tea, juice, water, coffee, etc.) as well as some light snacks 
(pastries, pre-packaged snacks, etc.) to help make the 
atmosphere more inviting or comfortable. The cost should 
not exceed $5 per person. (Estimated $150 total per year). 
 
6. Paper plates, cutlery, napkins, etc.: These will be 
provided for any refreshments served at in-person 
workshops. (Estimated $25 total per year). 
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7. Office supplies: I will bring some extra pens, notebooks, 
and other general writing supplies to any in-person events 
in case guests forgot theirs or need extra. (Estimated $25 
total per year). 
 
8. Honoraria for student interns: As part of the “Letters to 
My Hometown” project, I will aim to recruit up to two (2) 
student interns from the area to assist with the editing, 
layout, and design of any final printed/digital document. I 
will reach out to local community colleges as a first step to 
see if there are any interested participants. The proposed 
honorarium of $500 each will support their participation in 
the work. (Estimated $1,000 per year). 
 
9. Budget for any website costs: As part of my poetry 
projects, including the “Letters to My Hometown,” as well as 
to promote other local poets/events, I will work with the 
City of Lacey and student interns to help curate a digital 
space online to present the work and invite online 
engagement. Having some of the work available for 
engagement online will increase access to poetry through 
the community and enable individuals who cannot attend 
in-person events a chance to interact with and appreciate 
poetry. (Estimated $900 per year) 
 
Total estimated annual budget: $5,000 
 
Please see attached budget to include a table indicating 
cost categories, calculations, and justifications for each 
budget item. 
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 SONYA 

WOHLETZ 
 

  WRITER AND POET, 
BEHAVIORAL HEALTH 
SPECIALIST, RESEARCHER 

Writer and poet with a 
passion for culture, arts, 
history, and behavioral 
health 

CONTACT INFO 

505.690.3385 
sonyawohletz@gmail.com 
Lacey, WA 

  

  EXPERIENCE 

FIRST EPISODE PSYCHOSIS PROGRAM SPECIALIST 
Washington State Health Care Authority 
July 2024-Present 

Supports the First Episode Psychosis Initiative in Washington 
State through coordinated specialty care treatment programs, 
public education, and peer support for individuals and their 
loved ones experiencing symptoms of early psychosis. 
 
SYSTEM OF CARE PROJECT DIRECTOR | SPECIALIST                        
Washington State Health Care Authority 
April 2021-July 2024 

Developed and managed a large, statewide, grant-funded 
project to develop mobile response and stabilization services for 
young people and families experiencing behavioral health 
challenges; developed an anti-stigma campaign for youth 
mental health. 
 
GRANT WRITER   
Cascade Community Healthcare, Hola Cultura, Housing Hope, 
contract 
September 2019-present 

I have written State, Federal, and private foundation grants for 
community-based organizations and have consulted 
individually on grant projects with organizations and individuals 
focused on uplifting youth, bilingual literary programs, and the 
arts. 
 

  



RESEARCHER AND INSTRUCTOR 
Tulane University  
August 2011-February 2017 

As a graduate student at Tulane University, I developed research 
on colonial Latin American Art and instructed courses on art 
history and Latin American Studies. I was awarded a Tinker 
Foundation Grant, Fulbright-Hayes Award, and FLAS fellowship 
to conduct my research in Ecuador. 
 
INSTRUCTOR AND ACADEMIC COUNSELOR 
Notre Dame Seminary 
August 2012-December 2015 

As an instructor of philosophical writing and English as a Second 
Language at Notre Dame, I worked individually and in class-
based settings with international students studying in towards a 
Bachelor’s or Master’s degree. 
 
SELECTED PUBLICATIONS 
“The Foundry”, Blue Unicorn Literary Journal 2025 
“Colostrum”, Thimble Literary Magazine 2025 
“Easyboned”, The Orange Rose 2025 
“Promise: Mexico City, 2015”, Roanoke Literary Magazine 2021 
“Swallow”, Trace Fossils 2021 
“Olla”, Revolute Magazine 2021 
“Nadie se pregunta de donde viene la luna”, Latin American 
Literary Magazine 2018 
 
POETRY COLLECTIONS 
Forthcoming: +Milklings+, South Broadway Press, Spring 2026 
Bir Sıra Sonra/One Row After, First Matter Press, 2022 
              Two-time Pushcart Prize Nominee 
              Sally Albiso Prize Honorable Mention, 2025 
 
EDITORIAL EXPERIENCE 
Copyeditor, Postcolonial Text, 2017-present 
Guest Editor, First Matter Press, 2022-present 
 
 

  EDUCATION 

M.A. ART HISTORY  
Tulane University 
August 2011-March 2014 
Specialized in colonial Latin 
American art 

SKILLS 

• Writing 
• Research 
• Teaching 
• Translation: Fluent in 

English and Spanish, 
reading ability in 
Portuguese, Italian, 
intermediate Turkish 

  

 



City of Lacey Poet Laureate Annual Proposed Budget (FY26) 
 

ITEM/EXPENSE COST PER UNIT TOTAL COST JUSTIFICATION 
SURVEY MONKEY $30 per month x 12 

months 
$360 I will create online surveys as part of my community 

engagement and evaluation process  
RENTAL SPACE $0 $0 Lacey Timberland Library allows rental for meeting space 
GUEST POET(S) FOR 
WORKSHOP 
HONORARIUM 

$1,000 x 2 $2,000 I will invite one or two guest poet(s) to help lead a workshop on 
resilience, healing, and poetry 

PRINTING $0.30 per color sheet x 
1,500 

$450 Printing to advertise upcoming events as well a printing for any 
materials for workshops, and final printing cost for “Letters to 
my hometown” project 

REFRESHMENTS FOR IN-
PERSON WORKSHOP 

$5 per participant x 30 $150 For the in-person workshop, I will provide light snacks and 
refreshments to guests to help them feel comfortable. 

PAPER PLATES, NAPKINS, 
CUPS 

$25 $25 I will use some paper plates, napkins, and cups to help serve 
refreshments at the in-person workshop 

OFFICE SUPPLIES (PENS, 
NOTEBOOKS, 
WHITEBOARD MARKERS) 

$25 $25 For the in-person workshop, I will provide some notebooks and 
pens and other basic materials to help individuals engage in the 
writing process if they do not bring their own materials. 

STUDENT INTERN 
HONORARIUM 

$500 x 2 $1,000 I will recruit up to 2 student interns from the area to assist with 
editing and designing the “Letters to my hometown” project 

WEBSITE COSTS $900 $900  

Total proposed Budget for Year 1 (FY2026) $5,000 

 

1. Survey Monkey (or similar digital survey software/tool): In order to engage the community and invite feedback on priorities, 

partnership development, and thematic interests, I will develop a survey to be distributed early on in my tenure to invite 



feedback from a broad audience in the City of Lacey. I will utilize these results to help inform and adjust my workplan to 

better meet the needs of the residents. In order to conduct this work, I will require the use of some digital software or tool 

that can be easily adapted and distributed via listservs and in other digital environments. Survey Monkey is one of the tools I 

am more familiar with, and carries a cost of about $30 per month. However, if the City has its own digital tools that I am able 

to access/utilize, I am happy to do so. (Estimated $360 total per year). 

2. Rental Space: My tentative plan is to hold an in-person writing workshop around healing/resilience and poetry at the Lacey 

Timberland Library. My understanding is that this does not carry a cost, but should that change or should I need to seek 

another venue, I will work with the City of Lacey to best determine approaches in line with budget requirements. (Estimated 

$0 total per year). 

3. Honorarium for Guest Poet (s): I propose to contract with a Guest Poet(s) (to be determined based on thematic 

interests/language and accessibility/other considerations) to help co-host an in-person workshop about healing and 

resiliency. The honorarium is subject to change based on City budgetary requirements/restrictions, where applicable. 

(Estimated $2,000 total per year). 

4. Printing: In order to promote poetry events and readings, I will print flyers to distribute at libraries, schools, and other 

community settings. I will also print any materials needed for in-person workshops, readings, and will also print copies of the 

“Letters to My Hometown” project to distribute among participants and audiences once the project has concluded. 

(Estimated $450 total per year). 

5. Refreshments: For any in-person workshops, I would like to offer guests a light refreshment, consisting of beverages (Tea, 

juice, water, coffee, etc.) as well as some light snacks (pastries, pre-packaged snacks, etc.) to help make the atmosphere more 

inviting or comfortable. The cost should not exceed $5 per person. (Estimated $150 total per year). 

6. Paper plates, cutlery, napkins, etc.: These will be provided for any refreshments served at in-person workshops. (Estimated 

$25 total per year). 

7. Office supplies: I will bring some extra pens, notebooks, and other general writing supplies to any in-person events in case 

guests forgot theirs or need extra. (Estimated $25 total per year). 

8. Honoraria for student interns: As part of the “Letters to My Hometown” project, I will aim to recruit up to two (2) student 

interns from the area to assist with the editing, layout, and design of any final printed/digital document. I will reach out to 



local community colleges as a first step to see if there are any interested participants. The proposed honorarium of $500 each 

will support their participation in the work. (Estimated $1,000 per year). 

9. Budget for any website costs: As part of my poetry projects, including the “Letters to My Hometown,” as well as to promote 

other local poets/events, I will work with the City of Lacey and student interns to help curate a digital space online to present 

the work and invite online engagement. Having some of the work available for engagement online will increase access to 

poetry through the community and enable individuals who cannot attend in-person events a chance to interact with and 

appreciate poetry. (Estimated $900 per year) 

Total estimated annual budget: $5,000 
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Colostrum 

Originally published by Thimble Literary Magazine, 2025: Colostrum 

 

Whatever they would have you believe, 
the kept gods and 
their powdery vocabularies, 
stewing in commotions of unclear motive; 
 
I am the first substance, the first miracle. 
 
Not the skin on skin, the nurses hovering, 
slapping, scraping, encasing.  
Not the chemicals, slick and eager. 
Not the satellite 
of the doctor who retrieves his face 
from the birth canal 
and turns away. 
 
Not even the mother, cloven and delicate; 
nor the mouth’s motions, which you  
essayed so assiduously  
those months in the floating realm. 
 
Not the breath— 
that which you already claimed as your own. 
 
Rather, I arrive as your first visitor. 
And like an apparition I swim briefly in your life, 
my remedy proffered as opportunity: 
take me in or don’t. 
 
While you dreamed it all— 
I took up temporary 
shelter in the host, like a worme 
or an uncorked champagne. 
 
I throat the pleasure of the toast, 
for to oil the gravity  
of your passage. To bless your necessity, 
I fling myself through 
the pleading innocence of your 
tongue. I ply past the trap door 
to your tiny, pea-sized stomach. 
 
Thimble-cupped, 
copper-balmed, syrupy 

https://www.thimblelitmag.com/2025/07/18/colostrum/


and simple. I seed 
the notion of survival into form. 
 
In the first days      you require  
so little of me. 
And in return, I relinquish  
myself fully for you, in minute 
slips and dribbles,  
I give myself over  
and then I vanish. 
 
For you, who won’t remember my taste. 
For you, who hold the missiles and the missives  
whole within your own mouth 
and sink the weight of oceans in your refuse. 
 
And yet  
I like to think of it like this— 
You slip me free of the last generation. 
And thus I don’t concentrate my power in endings— 
 
I, the original elixir,  
sating all who permit my liminal solitudes. 
  



Memorial (For Martha) 

Originally published in Flat Ink, 2025: Memorial (For Martha) 

 

1. 
The idea of heaven, like the real thing— 
being only a posteriori— 
 
or perhaps described best in the 
bureaucratic terms, after the fact, 
like a government contract, 
slow to execute, and minimal only  
in its remunerative capacity. 
 
A shining, slippery  
thing with an inflated 
sense of its own importance— 
like the white of a blank page, 
or the eyes rolled back in the head; 
an aberrant, liminal state, 
promising equally, and without prejudice:  
ecstasy, horror, 
or despondency. 
 
Or, as in the case of the contract: 
something whose terms can easily be redrawn, 
redirected according to whim. 
 
2. 
When you were an infant, if you gazed up 
you didn’t see the sky. 
Nor did you see the wings of the purported 
angels swan diving to join you in your pram— 
like virgins on the funeral pyre 
of a great monarch. 
 
All you saw was nothing, which was the same 
as seeing everything. From within 
that fluent perspective, 
the only thought that occurred  
(if what babies do can be equated to thinking): 
my mother is not here,  
therefore, I am not here. 
 
And then maybe she’d lean forward, 
and you’d catch a glimpse of her flared nostrils 
or the fleshy chin, trembling. 
 
Maybe a voice would accompany the vision— 

https://www.flatinkmagazine.com/articles/prose-and-poetry/memorial-for-martha-1


yet, the matriarchal totems 
seemingly favor a mute presence. 
 
3. 
Later I am thinking about this mutable relationship; 
1 mother=2 grandmothers; 
Naturally there is tension. 
 
4. 
The last time  
my father took me to his childhood home 
was when his mother died. 
 
Her memorial service took place in July. 
 
One day during our visit, my father took me and my cousins 
to Mount Lassen—his idea of heaven, I suppose. 
 
Despite the summer season and the  
sticky heat below in the Sacramento River valley,  
marbled snowbanks still loomed fifty feet above the road. 
We slid down them on our buttocks, 
my cousins and I, smiling. 
 
And yet all I felt  
was this unpleasant, heavy, 
nearly indescribable sensation— 
the body’s attachments— 
 
slow trundle of the pelvis  
loose with hormones, 
the gravity of its architraves, 
its gothic vaults, 
jeweled organ contained within,  
its irresistible promise of lux nova, 
white light shining behind 
something swollen and blood-wired. 
 
 
5. 
During that same visit, 
I heard my grandmother’s voice 
speaking to me one morning;  
perhaps a durable sort  
of music superimposed itself, 
stung through with early apricots, 
pomegranates, and the faint 
rust of my grandfather’s 
long-abandoned farm tools. 
 



6. 
Now, fifteen years later, 
the dogwood, the neon green 
tips of the Douglas fir, like wardens, 
beckon to me from beyond the threshold. 
 
Is it the sky that wants me 
or just my question, which points to nothing 
beside itself? 
 
7. 
When my grandmother observed  
the mountain beyond the orchards 
stretching the eye to its dry margins, 
perhaps she perceived its brilliance, its beauty; 
perhaps both of which she considered no less than distraction. 
 
My father perhaps perceived a memory of his own fear, 
which in this case stands in for temptation, 
the force of his own ambition. 
 
When I see the mountain, I recognize 
a faint shape carving into the sky, 
but it is not a part of a face that 
I’ve been taught to recognize. 
 
(And who among the family, 
upon seeing its silhouette, 
conjured the memory of its mud pots, 
the far-yellow stink of sulphur, and felt, 
if only momentarily, blessed by their own life?) 
 
 
8. 
My grandmother’s voice  
arrived one long-ago 
summer morning, 
and has not returned to me since. 
 
9. 
Now, the approaching season calls out, 
offers an alternative to assigning  
those familiar, stable meanings:  
 
You can pick the fallen fruit, 
the unripe walnuts,  
toxic in their green skins, or 
you can let your hands fall to the side; 
you can click the button, 
you can close the need for this 



labor of memory. 
 
Then, you may lie  
here for a little while longer, 
belly to the ground. 
 
10. 
With the head turned—through 
the crab grass, 
maybe you witness 
pairs of feet, 
coming or going, 
to where, who knows, suppose 
the mountain scatters,  
far beyond the margins, 
those permitted angles. 
 

 

  



9/29.6 The fifth petal of the evening 

This poem first appeared in my first poetry collection, Bir Sıra Sonra/One Row After, published by First 

Matter Press, 2022: One Row After / Bir Sira Sonra - FIRST MATTER PRESS 

 

The fifth petal of the evening opens— 

the sound of   dice, 

those kinds of talks   “Things are…alright…” 

Home waiting out there in the world.  

 

Somewhere in the coming days, the laughter 

of children, onions frying, a half-completed puzzle. 

The novel tipped behind the couch 

mouthfuls of chips while cleaning the floors 

with lavender-scented chemicals in a house 

where a man once shot his wife. 

 

There are still stories that fill the mouths with peace,  

even if the daily reality 

breaks the body by intervals. In the mornings I open 

 

the windows to let fresh air find me. I call a friend. 

We talk and wonder aloud about our parents, 

how they raised us, what lexicons they 

designed and what they could not sustain. 

We were daughters, once, after all. 

 

And how to manage this humanity?  

I give this work to a galaxy of  

prayers 

plucked from the branch of September’s latest harvest. 

 

When I have energy, 

I make apple sauce, apple butter.  

A pressure cooker quickens the work. I remove 

the brown spots where the worms have burrowed. 

I chop and slice, and chop and slice.  

 

And I remember the 

icy, delicate flowers that the apples once were, 

the slow way their swelling bodies filled 

https://www.firstmatterpress.org/one-row-after--bir-sira-sonra.html


a tight, summer heat. How  

their pink and yellow gradients rounded out the days, or 

how the night alighted— 

a fresh peel on my tongue. 

  



Vision after a kitchen incident: Olympia, Washington (February 2025) 

Originally Published in “Still the Water,” a community anthology featuring local writers, edited by Olympia 

Poet Laureate, Kathleen Byrd, 2025Ñ https://www.nevermorepoem.com/archives/21970  

 

Consider this place,  
the mythic home of the gods.  
Here they did not mount the sky. 
They slipped its flanks  
to open the sea, if only slightly 
and unevenly— 
 
into a vision of the present: 
 
where I am standing above the cutting board, bleeding.  
The knife swims beside the fish, raw and watering. 
Rivers me in runed 
narrows, straights, and islands, 
amidst grey gyres  
where priest-like orcas heave past,  
a fin or two extended in benediction—or perhaps dismissal.  
 
At the wide gate of the estuary, purple shore 
crabs scuttle, rock cousins 
shift muds—algae lucid on dark— 
flagrant mosses feathering bark. 
A rheumatic apple tree 
papered with lichens, white  
blisters flickering within its grafts— 
jetties the salt altar. 
 
In the embrace of the Sound the proportions shift.  
 
The impassive index of the sun  
rolls more smoothly astride these liquids.  
And the spectral jellyfish moons 
inside the prism, where the true gods are said to dwell. 
 
They, who from time-to-time churn 
Moxie Creek with their irised speech, threading 
the earth ligament, her mucous membranes  
blurred with bacteria, 
her glacial raiment slipped and strained. 
Consorts of the clouds that stalk the seasons, they 
surrender nitrogen to the radical mosses, 
plump and ripe—curling rain in cold rain—then back 
out to the perfect sonnet 
I could not conjure— 
a salmon run receded  

https://www.nevermorepoem.com/archives/21970


in the slicing tide. 
  



Nadie se pregunta de dónde viene la luna 

Originally published in Latin American Literary Review, 2018: Nadie se pregunta de dónde viene la luna | 

Latin American Literary Review 

 

This poem explores the metaphysical significance of the moon in human experience, particularly the 
feminine qualities that are frequently associated with lunar cycles. Moreover, it acknowledges the 
reciprocal relationship between feminine and masculine principles, as expressed through the vehicle of 
productive and reflective light. As a means of conveying the rhythms of reoccurring cycles, the poem 
returns to the central theme, “no one asks where the moon comes from,” in the same fashion as a 
ritualistic canto, as if to encourage readers/listeners to partake in a collective, verbal expression that is 
healing and meditative in nature. The canto asks us to consider the moon as a metaphorical personality in 
our daily lives and in the larger operations of the cosmos, pulled, as we all are, by the principal of gravity, 
which echoes through the poem like a beating drum or a heartbeat. This poem was inspired by my 
research in Ecuador, which focuses on ritual and religious behavior and its relationship to the natural 
world. (English translation provided after Spanish original). 
 

 

Nadie se pregunta de dónde viene la luna 
Pero se dirige por la gravedad. 
 
Nadie se pregunta de dónde viene la luna 
Pero se dirige por la gravedad. 
 
En el cielo convive con el padre, 
El sol, con el imperio convive. Y 
El imperio es un dorado vientre 
Y en ese vientre, hay una luz. 
Y por eso le llamamos Chamana,  
A la luna que cuida al sol, 
Que en su fragilidad 
No nos hace llegar la luz, 
Cuando amanezca la oscuridad. 
 
Nadie se pregunta de dónde viene la luna 
Pero se dirige por la gravedad. 
 
Nadie se pregunta de dónde viene la luna 
Pero se dirige por la gravedad. 
 
La luna ya tiene sed, y toma su  
Trago de luz quemada cuando el sol 
Se ha ido a dormir. 
Sentada sobre su trono 
De montaña del horizonte. 
Se sienta a relucir. 
Toma la luz en loza quemada,  
y la canta y la acaricia,  
y la convierte a azogue,  
corre pura, plácida y tranquila.  

https://lalrp.net/articles/10.26824/lalr.43
https://lalrp.net/articles/10.26824/lalr.43


Se nos derrama la frescura, 
por veinte y siete días nos baña, 
Nacida en el vientre dorado,  
Gozamos de la dulce fuente de 
Luz platinada.  
 
Nadie se pregunta de dónde viene la luna 
Pero se dirige por la gravedad. 
 
Nadie se pregunta de dónde viene la luna 
Pero se dirige por la gravedad. 
 
La luz 
corre por las venas de reinas  
y niñas muertas. La 
Luz renace como belleza de fertilidad, 
Esa misma luz de las mares, el sabor 
de la añoranza y el olor de la soledad 
Viene embotellada en la mirada 
De nuestra hermana, la sagrada orfandad. 
En su compasión la luna nos brinda 
El elixir ancestral, y nos guía 
Por valles oscuros, secretos guardados  
y los umbrales de nuestro mismo hogar.  
 
Nadie se pregunta de dónde viene la luna 
Pero se dirige por la gravedad. 
 
Nadie se pregunta de dónde viene la luna 
Pero se dirige por la gravedad. 
 
Arriba se viene bailando, un baile 
Lento y lleno de alegría, 
Arriba se viene bailando, 
Un baile hondo y lleno de llanto. 
Nos baila y nos guía 
Nos baila y nos murmura, 
Porque ella es la primera Chamana, 
Y sus secretos están ocultos 
A plena vista, en las mareas, 
Y en los dolores de cada mes. 
 
Nadie se pregunta de dónde viene la luna 
Pero se dirige por la gravedad. 
 
Nadie se pregunta de dónde viene la luna 
Pero se dirige por la gravedad. 
 
Transforma la luz y la brinda 
Con gracia y humildad. 



Nos da las enseñanzas ancianas 
ilumina el canto y las potencias, 
ritmo de tambores—de sombras y 
De las olas que son 
tormentas que percibimos 
y las alegrías que vivimos. 
 
Nadie se pregunta de dónde viene la luna 
Pero se dirige por la gravedad. 
 
Nadie se pregunta de dónde viene la luna 
Pero se dirige por la gravedad. 
 
Ella nos comparte ese brillo 
y nos murmura 
Sus secretos, mientras durmamos 
Mientras andemos por las quebradas 
Y senderos ignotos, mientras 
Naveguemos las curvas  
de los propios sueños 
Que contienen la progenie nuestra bajo 
La penumbra de la imaginación. 
 
Nadie se pregunta de dónde viene la luna 
Pero se dirige por la gravedad. 
 
Nadie se pregunta de dónde viene la luna 
Pero se dirige por la gravedad.  
 
Y, 
A veces ella también se cansa, después 
De iluminar tanto, la luna está agotada-- 
¿acaso la hemos escuchado?  
En su baile se da otra vuelta, y 
La vemos retrodecer, y 
se desaparece de par en par.  
Volverá—sí—volverá con el destino. 
Así que es de nosotros—y 
Nuestras voces la hemos de dar. 
 
  



No One Asks Where the Moon Comes From (English translation, by Sonya 

Wohletz) 

 

No one asks where the moon comes from 
But she is guided by gravity 
 
In the heavens she resides with the father 
The sun, with the empire she resides. And 
The empire is a golden womb 
And in this womb, there is a light. 
Therefore, we call her the first Shaman— 
To the moon, who cares for the sun, 
Who, in his fragility, 
Does not provide us the light 
When darkness rises. 
 
No one asks where the moon comes from 
But she is guided by gravity 
 
The moon is thirsty, and she takes 
A draught of burnt light when the sun 
Has gone to rest. 
Seated on her throne, 
The horizon’s mountains, 
She is seated there, and beaming 
She takes the light and places it as in a burnt vessel 
And sings to it and caresses it 
Transforming it into quicksilver. 
It runs pure, peaceful, tranquil 
Its coolness refreshes and spills upon us 
For twenty-seven days we are bathed by it 
Born of the golden womb, 
We delight in this sweet fountain 
Of silver light. 
 
No one asks where the moon comes from, 
But she is guided by gravity. 
 
No one asks where the moon comes from, 
But she is guided by gravity. 
 
The light 
Runs through the veins of queens 
And dead girls. The  
Light is reborn as beauty and fertility 
That same light of the seas, the taste 
Of nostalgia and the odor of solitude 
It arrives bottled in the gaze 



Of our sister, the sacred orphan 
In her compassion the light gives 
Us the ancestral elixir, and she guides u 
Through dark valleys, guarded secrets 
And the shadows of our own homes. 
 
No one asks where the moon comes from 
But she is guided by gravity. 
 
No one asks where the moon comes from 
But she is guided by gravity. 
 
From above she comes dancing, a dance 
Slow and full of joy, 
From above she comes dancing 
A deep dance full of grief. 
She dances for us and guides us 
She dances for us and murmurs to us 
Because she is the first Shaman 
And her secrets are hidden 
In plain sight, in the tides, 
And in the pains of every month. 
 
No one asks where the moon comes from 
But she is guided by gravity. 
 
No one asks where the moon comes from 
But she is guided by gravity. 
 
She transforms the light and shares it 
With grace and humility 
She provides us with ancient teachings 
She illuminates the song and the powers 
Rhythm of drums—of shadows and 
The waves that we perceive 
As storms 
And the joys we live. 
 
No one asks where the moon comes from 
But she is guided by gravity. 
 
No one asks where the moon comes from 
But she is guided by gravity. 
 
She shares this brilliance 
And whispers to us 
Her secrets, while we sleep 
While we pass through the canyons 
And lost trails, while 
We navigate the curves 



Of the same dreams that hold our progeny 
Beneath the shadow of imagination. 
 
No one asks where the moon comes from 
But she is guided by gravity. 
 
No one asks where the moon comes from 
But she is guided by gravity. 
 
And, 
Sometimes she, too, tires, after 
Illuminating so much, the moon is exhausted— 
Have we even listened to her? 
In the dance she takes another turn 
And we see here recede. 
She disappears—wide open, 
She will return—yes, she will return with destiny 
And so it is for all of us— 
And our voices to her we must give. 
 



Thank you for reading my poems and considering my application for the City of Lacey Poet 
Laureate! 



Page 1 of 1 
 

STAFF REPORT  
Council Regular Meeting  
May 19, 2026 

 

 

 

 

Subject: Lacey Museum Annual Report and May is History Month  

To: Lacey City Council  
Prepared by: Erin Quinn Valcho, Museum Curator  
Department Director:   Jen Burbidge, Parks, Culture, and Recreation Director   

 
 

Reviewed By: Not Applicable  
Final Review: Rick Walk, City Manager  

Purpose: Informational 

Recommendation:  N/A      

Brief:  Each May we celebrate History Month.  Museum staff take this opportunity to 
present the Lacey Museum Annual Report to the City Council and the community.  In 
addition, the Historical Commission will announce the recipient of the Annual Ken 
Balsley Lacey Historian of the Year Award at the Council meeting 

 

 

 

Alternatives: 
N/A 

Prior Review: 
N/A  
 

Advisory Board Recommendation(s): 
N/A 

Fiscal Impact:   
Budgeted Item: No 
Amount: Not applicable 
Project Code: Not applicable 
 

Funding Source:  Not applicable 

Attachments: 
N/A 

Policy or Legal Alignment: 
N/A 
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STAFF REPORT  
Council Regular Meeting  
May 19, 2026 

 

 

 

Subject: Nomination of Jacob Smith House to the Lacey Register of 
Historic Places 

 

To: Lacey City Council  
Prepared by: Erin Quinn Valcho, Museum Curator  
Department Director:   Jen Burbidge, Parks, Culture, and Recreation Director   

 
 

Reviewed By: Not Applicable  
Final Review: Rick Walk, City Manager  

Purpose: Action Item 

Recommendation:  Motion to Approve the addition of the Jacob Smith House to the 
Lacey Register of Historic Places.      

Brief:  The Jacob Smith House, built in 1859, is the oldest building in Lacey and is a 
significant example of a pioneer homestead with Greek Revival elements.  It is on the 
Washington Heritage Register and it meets several of the criteria outlined in LMC 
16.53.030 for inclusion on the Lacey Register of Historic Places. 

 

 

 

Alternatives:  
1. No change: Continue as is. 

Prior Review: 
Historical Commission – 3/18/2026 Link  
 

Advisory Board Recommendation(s): 
Historical Commission -  Recommended to City Council that the Jacob Smith House be 
added to the Lacey Register of Historic Places.  
Fiscal Impact:   
Budgeted Item: No 
Amount: Not applicable 
Project Code: Not applicable 
 
 
 
 

Funding Source:  Not applicable 

https://laceywa.portal.civicclerk.com/event/1452/files/agenda/3829
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Background: 
 
On January 28, 1988, Lacey City Council recommended that the Jacob Smith House be 
added to the National Register of Historic Places. Although the national nomination was 
not successful, the property was added to the Washington Heritage Register on February 
26, 1988. 
 
Meeting minutes indicate that the Lacey Historical Commission intended to add the Jacob 
Smith House to the Lacey Register of Historic Places (LRHP). However, over the years there 
was confusion about whether it was or was not on the LRHP. At some point it was added to 
the list of LRHP properties even though City Council has never taken action to officially add 
it to the register.  
 
Significance of the Property 
 
The Jacob Smith House is the oldest house in Lacey and one of the oldest in Thurston 
County. It is a significant example of the type of architecture built by pioneer settlers in the 
region and is one of the few still-standing examples of its style. The property retains good 
integrity of form and setting and clearly conveys the character of pioneer homesteads of 
the era. 
 
The house sits on a rise with a full view of Chambers Prairie and Mount Rainier in the 
distance. The surrounding property and adjacent parcel remain undeveloped. The site itself 
was once part of an Indian trail and may yield archaeological information related to 
Indigenous People. Projectile points, for example, have been found on the site. 
 
A detailed history of the property can be found on the nomination form. 
 
 

Attachments: 
1. Lacey Register Nomination Form  
2. Site Map and Floor Plan 
3. Historic Photographs 
4. Owner certification 
5. Notice of Listing 
6. 2025 Consultant Report (including 

current photographs) 
7. 1988 National Register Nomination 

Policy or Legal Alignment: 
1. LMC 16.53.030 Register of Historic Places 

 

https://laceywa.portal.civicclerk.com/event/1241/files/attachment/3513
https://laceywa.sharepoint.com/:b:/s/OutsideSharing/IQAj0kGDv9-ETLI-QS2JrnjPASvjqN4cRBX73HFYnble2DI?e=S3h7QD
https://lacey.municipal.codes/LMC/16.53.030


  
 

Lacey Historical Commission  420 College Street SE  Lacey, WA 98506   (360) 413-3557 

LACEY REGISTER 
OF HISTORIC PLACES

Nomination Form

This form is required to nominate properties to the Lacey Register of Historic Places. Type all entries and complete all applicable sections. Please 
contact the Museum Curator with any questions at LaceyMuseum@CityofLacey.org or 360-999-7746. 
 

PART 1: PROPERTY INFORMATION 
Property Name 
Historic Name: Jacob Smith House Common Name: Jacob Smith House 

Location 
Street Address: 4500-4502 Intelco Loop SE, Lacey, Washington Zip Code: 98503 
Parcel Number(s): 
74690000100 
74690000200 

Legal Description and Plat or Addition: 
Section 32 Township 18 Range 1W Binding Site Plan SMITH 
HOUSE BSP Tracts A & B Document 3024139 

Nominated Elements 

Please indicate below significant elements of the property that are included in the nomination by checking the appropriate box(es) 
below. These elements should be described specifically in the narrative section of this form. 

☒ Principal Structure ☒ Site 
☒ Historic Additions ☐ Historic Landscaping, Fencing, Walkways, etc. 
☐ Accessory Buildings/Outbuildings ☐ Interior Spaces/Other (inventory in narrative) 
  
Property Owner 

Owner’s Name: City of Lacey Is the owner the sponsor 
of this nomination? ☒ Yes ☐ No 

Street Address: 420 College Street SE, Lacey, WA Zip Code: 98503 

Email: LaceyMuseum@CityofLacey.org Phone: 360-491-0857 

Form Preparer     
Name/Title: Erin Quinn Valcho/Museum Curator Organization: City of Lacey 

Street Address: 420 College Street SE, Lacey, WA Zip Code: 98503 

Email: Erin.Quinn.Valcho@CityofLacey.org Phone: 360-999-7746 

Nomination Checklist     
☒ Site Map (Required) ☐ Historical Plans 
☒ Photographs (Required) ☒ Other (please indicate): 1988 NR Nomination 
☐ Last Deed of Title ☐  

 
Nominations to the Lacey Register of Historic Places are processed according to the procedures and standards 
described in LMC 16.53. Submittal of a nomination form does not obligate the City to place a property on the 
Register or to extend financial incentives to a property owner. Documents submitted become public record. 
Additional requirements may be imposed by other City, state or federal regulations. 

 

mailto:LaceyMuseum@cityoflacey.org
mailto:LaceyMuseum@cityoflacey.org
mailto:Erin.Quinn.Valcho@cityoflacey.org
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PART 2: PHYSICAL DESCRIPTION 
Extent of Changes 

Please summarize the changes that have been made to the original plan, exterior, materials, cladding, windows, interior, and 
other significant elements by selecting the choices below. If the property has been previously documented, these may be 
indicated on the Washington State Historic Property Inventory Form. These changes should be described specifically in the 
narrative section of this form. 

Original Materials Intact? 

☒ Yes ☐ No Plan (i.e.: no additions to footprint, relocation of walls, or roof plan) 
☐ Yes ☒ No Original Cladding/exterior materials 
☒ Yes ☐ No Windows (no replacement windows or sashes) 
☐ Yes ☒ No Interior (woodwork, finishes, flooring, fixtures) 
☐ Yes ☐ No Other elements 

  
Physical Description Narrative 

Describe in detail the original (if known) and present physical appearance, condition and architectural characteristics of the 
site (context, location), exterior (all four walls), and interior. Please include a list of known alterations and their dates. 

Built c. 1859, the Jacob Smith House is a one-and-one-half-story side-gabled dwelling with Greek Revival design elements. Set 
on a southwest–northeast axis, the dwelling faces south and has a rectangular footprint with a saltbox-shaped roof. 
Completely rehabilitated in the mid-1990s, the house is clad with horizontal wood lap siding painted in a light, neutral tone. It 
is situated on a small hill north of the Lacey Corporate Center with a view of Mount Rainier.  

It is characterized by its symmetrical façade, and originally had a hall-and-parlor interior plan, which was typical of the Greek 
Revival style. The house has a moderately-pitched side-gabled roof sheathed in wood shingles, with boxed eaves and 
prominent cornice returns with moderately-tall frieze boards. Two red brick chimneys project near the ridgeline at the back 
slope of the roof. The windows are generally multi-pane double-hung wooden sash windows (reflective of the original design) 
and boast decorative “Greek Revival-like” hoods. 

The main elevation (southwest) features a centrally-placed wooden pedestrian door with a four-panel design, flanked on each 
side by two symmetrically-positioned double-hung windows with multi-pane upper sashes. The entry door has sidelights and 
a transom, and all have ornamental hoods.  

A full-width, hip roof front porch is set below the main roof of the dwelling and extends across the main façade. It is supported 
by evenly-spaced, decorative wood posts designed to simulate Greek columns. Each post is comprised of sets of square 
wooden timbers divided in the middle with wooden blocks creating a void in the middle. Simulating column capitals, each post 
is capped at the side with sets of decorative scroll-cut brackets. Per historic images (c. 1940s), the current configuration of the 
porch is a later addition. Images dated c. 1890s show a simple shed-covered stoop centered above the main entry door. The 
front steps leading up to the porch are concrete and are accessed via a symmetrical walkway with metal railing. 

The west façade contains a prominent, small bay window capped with a hipped roof, near the center of the elevation. 
Windows within the bay are one-over-one double hung units. The façade also features an additional three windows with 
decorative hoods matching those on the main façade. The first floor units are six-over-six double-hung windows while the 
smaller attic window is a nine-pane, fixed unit. The east façade of the home is similar to the west side, minus the bay window. 

The rear (northwest) elevation includes a covered walkway connecting the main dwelling to the water tower and detached 
garage. The prominent, square, tower-like addition is clad in the same horizontal wood siding and features a hip roof with a 
louvered vent at the peak. Reportedly constructed between 1890 and 1940, it was attached to the main house via a modern 
covered breezeway in 2003. The gable-covered breezeway is supported by square wooden posts, and extends out from the 
main garage volume, maintaining visual continuity with the primary structure. 

The attached two-story rear addition has a gabled roof and modern vinyl windows. A covered breezeway, supported by 
square wooden posts, connects the garage to the main dwelling. This passageway has a shed-style roof that extends from the 
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main garage volume, maintaining visual continuity with the primary structure. The breezeway includes a secondary entrance 
with a single-pane glass door. 

The c. 1997 reconstructed garage (originally detached) is based off the footprint of a structure built c. 1954. The garage 
portion is a one-and-one-half-story structure clad in the same horizontal wood lap siding as the main house. It has a saltbox 
style roof with a two-story façade facing southwest. Two metal garage doors are symmetrically placed on its northeast façade. 
The upper floor houses an apartment. Fenestration consists of vinyl single- and double-hung windows. 

Alterations 
From historic photographs, we can see that some alterations were made to the property some time before 1940. 

• The front porch was originally just over the front door but was extended to the width of the four windows. 
• The water tower was added behind the house. 

The house and property was renovated after it was purchased by the Wohlebs in 1954. 
• Two-car detached garage built. 
• Newspaper articles of the era state that the property was renovated, but there are no details provided. 

Alterations to the property during its 1996-1997 restoration included: 

• Rehabilitation of its front façade and porch, including its posts and decorative brackets. 
• Reconstruction of its steeply-pitched side-gabled roof with cedar shingles, matching the historic roofing material. 
• Retention of its original fenestration, with some windows restored, while others in the rear were replaced with vinyl 

frames of a similar type and pattern. 
• Replacement of its exterior cladding with historically appropriate wooden clapboards to match the original material. 
• Reconstruction of its water tower in the same design and location as the original. 
• Reconstruction and remodeling of the detached garage into a two-story garage-apartment. 
• Restoration of the two brick chimneys, maintaining their original placement and materials. 
• Restoration of the north fireplace. 

The restoration appears to have been conducted in keeping with the house’s original design and successfully preserves the 
majority of its original components and features. While the rear additions diminish the integrity of the house's overall design, 
it appears to retain adequate integrity of location, design, workmanship, feeling, association, and setting. 

Character-Defining Elements 
These are the features of the property, interior and exterior, that contribute to its designation. 
• Symmetrical façade 
• Saltbox-shaped, moderately pitched side-gabled roof sheathed in wood shingles 
• Two red brick chimneys 
• Boxed eaves with prominent cornice returns and frieze board 
• Multi-pane double-hung sash windows 
• Wood lap siding 
• Full-width porch with hip roof, supported by stylized Greek Revival columns 
• Decorative brackets connecting the roof to the posts. 
• Ornamental hoods on the door and windows 
• Main-centered entry door with sidelights and transom window 
• Square water tower 
• Large lot size 

 

 
PART 3: HISTORICAL OR CULTURAL SIGNIFICANCE 

Criteria for Designation 

Lacey Municipal Code recognizes eleven criteria of eligibility for inclusion on the Lacey Register of Historic Places. Please select 
any that apply to this property, for which there is documented evidence included in this nomination form. 

☒ A 
Is associated with events that have made a significant contribution to the broad patterns of national, state, or 
local history 
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☒ B 
Embodies the distinctive architectural characteristics of a type, period, style, or method of design or construction, 
or represents a significant and distinguishable entity whose components may lack individual distinction 

☒ C Is an outstanding work of a designer, builder, or architect who has made a substantial contribution to the art 

☐ D 
Exemplifies or reflects special elements of the city’s cultural, special, economic, political, aesthetic, engineering, or 
architectural history 

☐ E Is associated with the lives of persons significant in national, state, or local history 
☒ F Has yielded, or may be likely to yield, important archaeological information related to history or pre-history 

☐ G 
Is a building or structure removed from its original location but which is significant primarily for architectural 
value, or which is the only surviving structure significantly associated with an historic person or event 

☐ H 
Is a birthplace or grave of an historical figure of outstanding importance and is the only surviving structure or site 
associated with that person 

☐ I 
Is a cemetery which derives its primary significance from age, from distinctive design features, or from 
association with historic events, or cultural patterns 

☐ J Is a reconstructed building that has been erected in an historically accurate manner on the original site 

☐ K 
Is a creative and unique example of folk architecture and design created by persons not formally trained in the 
architectural or design professions, and which does not fit into formal architectural or historical categories. 

 
Historical Data (if known) 

Date(s) of 
Construction: 

 
c. 1859 

Other Date(s) 
of Significance: 1954, 1997 

Architect(s):  Builder:  

Style(s): 
Farmhouse with Greek Revival 
Elements 

Materials: 
 

Statement of Significance 

Describe in detail the chronological history of the property and how it meets the criteria for the Register of Historic Places. 
Please provide a summary in the first paragraph that lists the relevant criteria. This section should include a thorough 
narrative of the property’s history, context, occupants, and uses. Include sources cited. 

The property is recommended eligible for listing based on criteria A, B, C and F (above) due to its significant association with 
early settlement in Thurston County. While Jacob Smith is a known historical figure, he does not rise to the level of significance 
necessary to merit eligibility as a statewide or national figure. Although the building has undergone alterations to its interior 
and includes a modern garage addition, it still embodies the distinctive characteristics of a specific type of construction and 
may represent the work of a master. The property is situated through an old Indian trail and as such may yield archaeological 
information important to history or prehistory. 

Jacob Smith and Priscilla Fearnley married in Indiana in 1837. They came to the northwest on the Oregon Trail in about 1851, 
first settling on Whidbey Island. They had five children in Indiana (Cordelia, Rinaldo, Mary, Horace and Samuel) and three in 
Washington Territory (Clara, Ella, and Albion). On November 23, 1857, they purchased the 320 acres of the Phillips Donation 
Land Claim in the southeast quarter of Section 32 and southwest quarter of Section 33 for $1800. They added 120 acres or 
more to this site with later purchases of the southeast quarter of the southeast quarter of Section 30 and half of the 
northwest quarter of Section 32. A small lake that was on the property is named Smith Lake for them. The house was 
completed in 1859. 

The Smiths primarily raised sheep and wheat on their farm. Maude Burr Basse, a descendant of Jacob Smith and who was 
born in the house, reported in Told By the Pioneers that the Smiths had a prosperous farm and “they built what was considered 
quite a spacious house at that time.” According to the obituary of Priscilla Smith, “the history of the county would scarcely be 
complete without recalling the many happy gatherings of young people under her roof. She was a great entertainer and her 
home was always the scene of a dance or festivity of some kind, and the favored resort for young people.”  Many family 
events, happy and tragic, took place in the house including the wedding of daughter Cordelia Jane to Nathanial Crosby in 1860 
and daughter Ella Francis to Frank Pontius in 1877. The Smiths’ son, Samuel, died tragically at age 29, after sustaining an 
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accidental gunshot wound while hunting. The funerals of Samuel (1877), Jacob (1879), and Priscilla (1894) were all held at the 
house. 

Priscilla continued to live on the farm until her death. In anticipation of her passing, she transferred the property with the 
house to her youngest son, Albion. The Olympia City Directory of 1919-1920 lists his profession as farmer.  He married Lillian 
Townsend late in life (he was 56 and she was 32) and they had no children. He died in 1948 at home. In reporting his death, 
the Daily Olympian noted that, “He had lived on the same farm ever since he was born.”   

Prominent architect Robert Wohleb, son and business partner of famous architect Joseph Wohleb, and his wife, Elizabeth 
“Betty” (Davis) Wohleb, purchased the property (the house and 200 acres) from Lillian Smith in 1954 and by November, 
according to The Olympian, began ”remodeling the quaint old farm house that sits up on a knoll overlooking the two hundred 
acre farm.” They used the house as a summer home and grew Christmas trees on the farm. Robert Wohleb designed Olympia 
City Hall, St. Placid Priory, and St. Michael’s Catholic Church in Olympia. He made a name for himself throughout the US in the 
construction of breweries. The Wohleb firm had been involved in the design of breweries since prohibition.   

Robert Wohleb drowned in a freak boating accident off of Hartstene Island in September 1966 during an annual boat outing 
sponsored by the Olympia Chamber of Commerce.  Betty, a fourth grade teacher at Lydia Hawk Elementary School, continued 
to own the house, although it’s unclear whether she lived there. She married the well-known Olympia photographer Vibert 
Jeffers on January 13, 1975 just a few months before he died. She sold the property to developer Michael Mastro in 1985. 

In 1987, the City of Lacey approved Mastro’s plan for the development of the new Lacey Corporate Center at the corner of 
College Street and Yelm Highway. A condition of the approval was that the Jacob Smith House be retained and refurbished. 
The Jacob Smith House was added to the Washington Heritage Register in 1987.  

By the mid-1990s, the property was in a state of disrepair, due to neglect and vandalism. Mastro, under threat of litigation 
after failing to meet the developer’s agreement to rehabilitate the house, deeded the house to Kaiser and Caroline Huber in 
1996, who rehabilitated it and turned it into an event rental space which was completed in 1997. 

The City of Lacey purchased the property in 2002 and it continues to be used as a rental space. 

The Jacob Smith House, built in 1859, is the oldest building in Lacey and one of the oldest in Thurston County. It is a significant 
example of the type of architecture built by pioneer settlers in the region and has unique Greek Revival elements. It is the only 
one of its kind in Lacey and one of the few still-standing examples of its style. 
 
 Sources: 
“Here and There,” The Olympian, November 21, 1954, page 19.  
"Indiana, Marriages, 1780-1992", FamilySearch (https://familysearch.org/ark:/61903/1:1:XFX7-X2L : 13 January 2020), Priscilla 
Fernly in entry for Jacob Smith, 1837. 
“Jacob Smith,” Essay in the Smith Research File of the Lacey Museum. 
“Land Patents: General Land Office Records,” Bureau of Land Management (glorecords.blm.gov), Serial Patent for Jacob Smith 
and Priscilla Smith, T32N, R01, Sections 20, 21, 28, 29, Island County. 
“Married,” The Washington Standard, July 28, 1877, page 5. 
“Noted Architect, Portsman Drowns,” The Olympian, September 15, 1966, page 1-2. 
“Olympia to Be Home of Pair Wed in Snohomish,” The News Tribune (Tacoma, Washington), November 21, 1954, page 67. 
Stevenson, Shanna, Thurston County Place Names: A Heritage Guide. 
United States. Work projects administration. Washington (State). Told by the Pioneers ..: Tales of Frontier Life As Told by Those 
Who Remember the Dyas of the Territory And Early Statehood of Washington. [Olympia?], 1937-38.  
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PROPERTY OWNER CERTIFICATION 

 
 

I/We, as the undersigned owner(s) of the below-named property, do agree to place the 
property on the Lacey Register of Historic Places. 

 
I/We understand that the property will be subject to a review process by the Lacey Historical 
Commission on any proposed changes to interior or exterior features of the property that 
contribute to its designation that require a building permit, new construction on the property, 
change in use, or demolition. (LMC 16.53.040). 

 
I/We also understand that the property will be publicized by the City of Lacey with its location 
shown on maps of historic properties and background information published on its historic 
significance. 

 
I/We understand that the listing on the Lacey Register of Historic Places will be recorded with 
the Thurston County Auditor’s Office and the Washington Department of Archaeology and 
Historic Preservation. 

 
I/We further understand that the Lacey Register of Historic Places listing will be recorded in the 
chain of title for the property. 

 
 

Property Address: 4500-4502 Intelco Loop SE, Lacey, WA 

 
 

Owner(s) (all owners must sign): 
 

Printed Name:  Signature:    
 

Printed Name:  Signature:    
 

Printed Name:  Signature:    
 

Date:    
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Lacey City Hall | 420 College Street SE, Lacey, WA 98503 | (360) 491-3214 | CityofLacey.org 
 

 
Choose an item. 
 
 
4/28/2026 
 
SUBJECT:  Notice of Action Placing Property on Lacey Register of Historic Places 
 
OWNER: City of Lacey 

420 College Street SE 
Lacey, WA 98503 

 
PROPERTY: Jacob Smith House 
  4500 Intelco Loop SE 
  Lacey, WA 98503 
  Parcels: 74690000100, 74690000200 
 
Notice is hereby given that the application for designation of the above-named property to 
the Lacey Register of Historic Places (“Register”) was approved by the Lacey Historical 
Commission (“Commission”) at a public hearing held on April 15, 2026. The features of the 
property that contribute to its designation are listed on Attachment A. These features 
should be preserved as future repair or renovation work is undertaken. Lost features may 
also be listed, and we encourage their restoration whenever this is possible. We may also 
list non-historic additions at the time of placement. 
 
The Lacey City Council will review the Historical Commission’s recommendation for 
designation at its meeting on May 19, 2026.  
 
A bronze marker may be installed at your own expense on your property in the same 
materials and design as other Register properties. Before purchase or installation, the 
Commission must review the design and text. Should the property be removed from the 
Register, the marker would need to be removed. In the event the property is no longer 
deemed appropriate for designation to the Register, the Commission may remove such 
designation by the same procedure as establishing the designation. 
 
We thank you for your participation in Lacey’s historic preservation program. We are very 
pleased to have the Jacob Smith House on the Lacey Register of Historic Places. 
 

LACEY CITY COUNCIL 
Mayor Andy Ryder 

Deputy Mayor Malcolm Miller  
Lenny Greenstein 

Carolyn Cox 
Nicolas Dunning 

Maren Turner 
Ryan Siu 

 
CITY MANAGER 

Rick Walk 



Lacey City Hall | 420 College Street SE, Lacey, WA 98503 | (360) 491-3214 | CityofLacey.org 
 

Sincerely, 

 
Erin Quinn Valcho 
Museum Curator 
Erin.Quinn.Valcho@CityofLacey.org 
360.999.7746 
 
Attachments: 
Attachment A: Contributing Features 
 
cc: 
Lacey Community and Economic Development Department 
Gary Montgomery, GIS Analyst 



Notice of Action Placing Property on Lacey Register of Historic Places 
ATTACHMENT A 
 
OWNER: City of Lacey 

420 College Street SE 
Lacey, WA 98503 

 
PROPERTY: Jacob Smith House 
  4500 Intelco Loop SE 
  Lacey, WA 98503 
  Parcels: 74690000100, 74690000200 
 
A. Contributing Features 
 

These are the features of the property, interior and exterior, that contribute to its 
designation and should be preserved and maintained:  

1. Symmetrical façade  
2. Saltbox-shaped, moderately pitched side-gabled roof sheathed in wood shingles  
3. Two red brick chimneys  
4. Boxed eaves with prominent cornice returns and frieze board  
5. Multi-pane double-hung sash windows  
6. Wood lap siding  
7. Full-width porch with hip roof, supported by stylized Greek Revival columns  
8. Ornamental hoods on the door and windows  
9. Main-centered entry door with sidelights and transom window  
10. Square water tower  
11. Large lot size  

 
B. Features that Would be Desirable to Restore to the Original 
 

Removal of vinyl windows. 
 
C. Non-Historic Additions 

 
The second story on the detached garage. 
Vinyl windows. 
 

D. Special Notes 
 

Lacey Municipal Code 16.53.080 describes the process for immediate notification in the 
case of the unanticipated discovery of protected cultural material. 
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STAFF REPORT  
Council Regular Meeting  
May 19, 2026 

 

 

 

 
 
 

Subject: PW 2021-19: Hawks Prairie Reservoir Rehabilitation 
To: Lacey City Council 
Prepared by: Ryan Jewell  
Department Director:   Scott Egger, Public Works Director   

 Reviewed By: Scott Egger, Public Works Director 
Final Review: Rick Walk, City Manager 

Purpose: Action Item 

Recommendation:  Motion to Approve  the award contract number PW 2021-19 to 
the qualified low bidder T-Bailey LLC in the amount of $6,247,028.84  

Brief: The City of Lacey advertised PW2021-19 for the Hawks Prairie Reservoir 
Rehabilitation project on April 1st and opened bids on April 28th. Seven bids were 
received ranging from $6,247,028.84 to $6,806,089.10. The Engineer’s estimate was 
$7,162,476.44. The low bidder, T-Bailey, LLC of Anacortes, WA, is capable of performing 
the work. 

 

 

 

Alternatives:  
1. No change: Continue as is. 
2. Motion to award PW 2021-19 for the Hawks Prairie Reservoir Rehabilitation Project. 

Prior Review: 
Lacey City Council Meeting - December 16, 2025 (2026 Budget Adoption) 

Advisory Board Recommendation(s): 
Not Applicable  

Fiscal Impact:   
Budgeted Item: Yes 
Amount: $3,300,000 (2026) 
Project Code: WA21RR 

Funding Source:  410-3418-534.90 

Attachments: 
1. Vicinity & Site Maps 
2. Reservoir Photos 
3. Bid Tabulation 

Policy or Legal Alignment: 
1. Meet or exceed WA DOH requirements 

https://www.youtube.com/watch?v=Bth74Cem6yU
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Background: City of Lacey Contract PW 2021-19 provides for the Rehabilitation of the Hawks 
Prairie Reservoir. Work includes structural, electrical, mechanical, and civil improvements to 
the 4.0MG reservoir, including roof and rafter repairs, replacement of reservoir 
appurtenances, installation of a cathodic protection system, electrical upgrades, full interior 
and exterior reservoir recoating, foundation expansion, new anchor chairs, valve vaults, and 
access improvements. This contract provides for 225 working days. Construction is 
anticipated to begin no later than October 1, 2026 and conclude by November 3, 2027. 
 
A Technical Memorandum dated October 28, 2016 by Murray Smith & Associates evaluated 
structural deficiencies and recommended corrective work be completed on several 
appurtenances and the reservoir’s roof structure. Figure 3 depicts a corroded rafter-shell 
connection that was documented in this memorandum and will be corrected under this 
contract. A Seismic and Condition Assessment Report by RH2 Engineering, Inc and dated 
March of 2022 recommended additional seismic work to bring the tank into compliance with 
current seismic codes. A Technical Memorandum dated March 21, 2025 by RH2 Engineering, 
Inc noted extensive corrosion on the reservoir’s central column. Figure 4 depicts the 
corroded column plate that will be repaired under this contract.  
 
The City’s financial contributions to the project are supplemented by $3,998,585.33 from 
FEMA’s Hazard Mitigation Grant Program through Washington State Military Department 
grant number D25-005. This grant agreement began on June 21, 2024 and concludes on 
December 4, 2027.   
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Figure 1: Vicinity Map 

  

Project Site 
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Figure 2: Site Map 
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Figure 3: Rafter – Shell Connection Corrosion 
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Figure 4: Central Column Corrosion 
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Table 1: Bid Tabulation 
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STAFF REPORT  
Council Regular Meeting  
May 19, 2026 

  

 

 

Subject: Utility Capital Improvement Program 
To: Lacey City Council 
Prepared by: Vince McGowan, Water Resources Manager 
Department Director:   Scott Egger, Public Works Director   

 Reviewed By: Scott Egger, Public Works Director 
Final Review: Rick Walk, City Manager 

Purpose: Informational 

Recommendation:  Review only.       

Brief: This year and next, the Public Works Water Resources Division will bring new 
master plans and utility rate proposals to Council for all four utilities. We manage over 
100 utility projects and a $38M capital budget for 2026, to provide high quality water, 
wastewater, stormwater, and reclaimed water services to the community. This brief 
provides an overview of program, key projects for each utility, and our recently refined 
prioritization process for utility capital projects.  

 

 

 

Alternatives:  
1. No change: Continue as is. 
2. Provide staff with more direction.  
3. Some other option not contemplated in the above.  

Prior Review: 
Council Worksession – 12/9/2025 Link  

Advisory Board Recommendation(s): 
Not Applicable    

Fiscal Impact:   
Budgeted Item: No 
Amount: Not applicable 
Project Code: Not applicable 
 

Funding Source:  Utility rates  

Attachments: 
1. None  

Policy or Legal Alignment: 
1. Capital Facilities Plan 2023-2042 Link 
2. Water, Wastewater, and Stormwater 

Comprehensive Plans 
3. LMC 13 Water and Sewage 
4. LMC 14 Building and Construction  

https://laceywa.portal.civicclerk.com/event/1217/files/agenda/3546
https://cityoflacey.org/wp-content/uploads/sites/3/2024/01/Lacey-CFP-Final.pdf
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Background:  
 
The City of Lacey Capital Facilities Plan 2023-2042, is a mandatory element of the Growth 
Management Act (GMA) and includes an inventory of existing facilities, a forecast of future 
needs, and at least a six-year plan for financing repairs, replacement, and expansion. This 
inventory is pulled from the utility specific master plans.  
 
For day-to-day use in Water Resources, we track capital improvement projects across all 
utilities on what we call our “Future Board” according to anticipated project start dates. Each 
year, Water Resources staff review the list and evaluate existing workload against our 
capacity to start new projects. We then select those projects from the Future Board and 
advance them to our “Work in Progress (WIP) Board”, where we track progress to completion 
in detail.  
 
In 2025, we conducted a comprehensive analysis and review of all utility projects. From that 
exercise and review of best practices used by other high performing utilities, we developed 
and implemented a new prioritization process for rating and ranking across all utilities using 
the following criteria and points or weighting system. 
 

Points Utility Capital Projects - Prioritization Criteria 

20 
Capacity  

Goal: Ensure our utility systems have sufficient and sustainable capacity for 
existing and future customers.  

20 
Functional and Reliable Infrastructure 

Goal: Ensure we have functional and efficient infrastructure operating as 
needed without excessive maintenance.  

30 
Public Health / Safety / Regulatory 

Goal: Ensure our systems and infrastructure prioritize employee and public 
safety and meet regulatory requirements.  

15 
Operations, Capital, and Revenue Impacts 

Goal: Ensure we are a good steward of public funds.  

15 
Scheduling 

Goal: Ensure we deliver projects in an efficient and coordinated manner.  
 
The newly prioritized capital projects list is informing our utility master plans and their 
associated rate studies. The Stormwater Strategic Plan will be the next one presented to 
Council for adoption, later this year along with proposed rate adjustments. Water and 
Wastewater master plans and rate adjustment proposals are in progress and will come to 
Council for consideration in 2027.  
 
Capital Improvement Priorities by Utility:  
 
Our highest priorities in the water utility are developing new source wells, treatment 
systems, and transmission mains to ensure we can meet growing demand, perfect our water 
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rights, and meet regulatory requirements. Lacey has excellent water quality that attracts 
residents and businesses. Compared to most drinking water providers, we have a complex 
water utility with more wells, reservoirs, treatment systems, and associated infrastructure 
than similar sized and even larger utilities.  
 
Our highest priorities in the wastewater utility are rehabilitating and replacing aging lift 
stations and ensuring adequate operations and maintenance capacity to keep up with 
expansion of the system. Compared to neighboring jurisdictions, Lacey has a complex 
wastewater utility with significantly more lift stations, STEP systems, grinder pumps, and 
other high maintenance infrastructure primarily due to our rolling topography and centrally 
located lakes which complicate transmission of wastewater to the LOTT Clean Water Alliance 
(LOTT) treatment facilities. 
 
Our highest priorities in the reclaimed water utility are working closely with LOTT to ensure 
we can at least double our infiltration of reclaimed water to keep up with our water rights 
mitigation requirements, and supporting LOTT’s Class A+ demonstration project, which will 
influence both public perceptions of reclaimed water use and future regulatory updates. 
Lacey is a leader in reclaimed water use in Washington State. LOTT was one of the first in the 
state to infiltrate Class A reclaimed water in large volumes and all of that is occurring at two 
facilities within the City of Lacey.  
 
Our highest priorities in the stormwater utility are meeting new regulatory requirements for 
retrofitting stormwater treatment into older neighborhoods that don’t have it currently and 
rehabilitating our existing stormwater facilities. Lacey was an early leader in stormwater 
management, first in the state to adopt low impact development requirements and 
continues to lead on integrating stormwater facilities as parks and aesthetically pleasing 
features of local neighborhoods. Check out our Story Map (Link) for more information.  
 

https://gis.herrerainc.com/portal/apps/storymaps/stories/1bc8b86cfe2c497eade5f56d3b3c0598
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