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Human Services Commission Special Meeting Agenda 

 Refer to the bottom of the agenda for meeting information.  

Wednesday, July 1, 2026 3:00 PM Council Chambers and Online 
 
1. Call to Order 

2. Roll Call 

3. Land Acknowledgement 
  We, the City of Lacey, are on the ancestral land of the Tribal People of the Treaty of 

Medicine Creek, including the Nisqually Indian Tribe and Squaxin Island Tribe. We 
acknowledge and remember those Tribal People not recognized today who were 
absorbed or relocated into other tribes for survival. We recognize the ancestors and 
their descendants who are still here. We recognize and respect the Tribal People of 
the Treaty of Medicine Creek as the traditional stewards of this land since time 
immemorial and their role today in taking care of these lands in perpetuity. We 
recognize and have the responsibility to call attention to the histories of 
dispossession, forced removal, and abridged treaty rights that allowed our nation, 
state, and city to develop as they have today. We recommend that community 
members read the Medicine Creek Treaty of 1854. 

4. Approval of Agenda, Previous Meeting Minutes, and Consent Items 

  A. Approval of Agenda 

  B. Approval of June 4 meeting minutes 

5. Public Comment 
  Refer to the bottom of the agenda for instructions on how to provide public comment. 

6. 2026 Human Services Grant Program Applicant Presentations 

  A. Introduction 
Michelle Chavez, Human Services Coordinator 

  B. Big Brothers Big Sisters of Southwest Washington 
Site-Based Mentoring 

  C. Oly Camp Kitties 
Spay/Neuter Program 

  D. Ground Zero Outreach 
Bridge to Stability and Mobile Outreach 

  E. Rebuilding Together Thurston County  
Critical Home Repair 
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  F. All Kids Win  
Weekend Food Bags 

  G. South Sound Dance Access 
Creative Dance in Lacey Schools 

  H. Skoolie Foundation 
Hygiene Haven 

  I. God's Land 
Pathways to Self-Employment and Economic Independence 

  J. Institute for Therapeutic Renewal 
Community Behavioral Health and Suicide Prevention 

  K. South Puget Sound Habitat for Humanity 
Home Repair Program 

  L. Thurston County Inclusion  
Inclusive Community Youth Program 

  M. Strophy Foundation 
Pathways to Stability 

  N. Senior Services for South Sound  
Home Share 

  O. Community Youth Services  
Haven House Crisis Residential Center 

  P. Together! 
Host Homes 

7. Adjourn 

 
 

Attendance and Public Comment 
 
Attend Remotely or in Person  
There are several ways to attend the Human Services Commission Meeting: 
 
In Person: Council Chambers at Lacey City Hall 

420 College Street SE, Lacey, WA 98503 
Zoom: https://us02web.zoom.us/webinar/register/WN_CS1DwMLWSVeys8rbSFNDtQ 
City Website: https://cityoflacey.org/government/public-meetings/ 
YouTube: https://www.youtube.com/watch?v=ZFiW-YaFAs4 
Phone: (888) 788-0099 or (877) 853-5247 (Webinar ID 840 9274 3866) 
 
Verbal Public Comment  
Each speaker is limited to three minutes. Comments are welcome on matters connected to City business or 
specific agenda items.  
 
Prior to starting your comments, please provide your: 

https://us02web.zoom.us/webinar/register/WN_CS1DwMLWSVeys8rbSFNDtQ
https://cityoflacey.org/government/public-meetings/
https://www.youtube.com/watch?v=ZFiW-YaFAs4
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a. Name 
b. City of residence or connection to the City 
c. Topic or subject matter of your comments 

 
The opportunity for verbal public comment is available in person or by Zoom: 
 
In Person: Use the sign-up sheet located in the meeting room. 
Zoom: Preregister using the following Zoom link no later than two hours prior to the meeting: 

https://us02web.zoom.us/webinar/register/WN_CS1DwMLWSVeys8rbSFNDtQ 
 
Instructions and access details will be provided once registration is complete.  

 
Written Public Comment  
Please email written public comments to HumanServices@cityoflacey.org. The commenting period will close 
two hours before the meeting time. Members will receive all written public comments provided by this 
deadline. Comments may not be addressed during the meeting. All comments are part of the official record.  

https://us02web.zoom.us/webinar/register/WN_CS1DwMLWSVeys8rbSFNDtQ
mailto:humanservices@cityoflacey.org
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Human Services Commission Minutes 

Thursday, June 4, 2026  Council Chambers and Online 
 
1. Call to Order  
    Chair Stephens called the meeting to order at 5:31 p.m. 

 
2. Roll Call  
    

COMMISSIONERS PRESENT: Brandon Stephens, Chair; Commissioners Nancy 
Dihle, Dalia Martinez (remote), Lester Dickson, and John Grausam 

COMMISSIONERS EXCUSED: Angelina Goldwell, Vice Chair and Tiffany Walker, 
Commissioner 

STAFF PRESENT: Shannon Kelley-Fong, Assistant City Manager; Michelle Chavez, 
Human Services Coordinator; and Brandy Legomina, Deputy City Clerk 
 

3. Land Acknowledgement  
    Chair Stephens presented the abbreviated Land Acknowledgement. 

 
4. Approval of Agenda, Previous Meeting Minutes, and Consent Items  
  A. Approval of Agenda  
  B. Approval of May 7, 2026, meeting minutes  
    

Commissioner Dickson moved to approve the agenda, previous meeting 
minutes, and consent items, as published. Commissioner Grausam 
seconded. The motion carried. 
 

5. Public Comment  
    No public comment was received. 

 
6. Business Items  
  A. Public Hearing: Community Development Block Grant 2026 Annual Action 

Plan – Hearing 1 of 2 
Michelle Chavez, Human Services Coordinator  



 

Human Services Commission  Page 2 of 2 June 4, 2026 
 

    
Chair Stephens opened the public hearing at 5:34 p.m. Chavez presented the draft 
CDBG 2026 Annual Action Plan, a requirement of the U.S. Department of Housing 
and Urban Development's (HUD's) three-year CDBG Consolidated Plan. The plan 
describes expected resources, annual goals and objectives, projects, geographic 
distribution, and other information and program requirements. 

For 2026, anticipated CDBG funding is $337,498, compared to $348,393 in 2025. 
The primary goal is to support public facilities and infrastructure improvements by 
allocating approximately $303,749 to capital projects, with the remaining 10 
percent reserved for administration and planning. Planned capital projects include 
accessibility improvements at Huntamer Park, while the Senior Center has been 
identified as a contingency project. 

Chavez reviewed program requirements, which focus on addressing underserved 
community needs, reducing lead-based paint hazards, decreasing the number of 
families living in poverty, strengthening institutional capacity, and improving 
coordination among public and private housing providers and social service 
agencies. 

This is the first of two public hearings scheduled to receive public comment before 
requesting draft plan approval by the City Council, after which it will be submitted 
for review by HUD. 

No public testimony was provided. Chair Stephens closed the public hearing at 
5:45 p.m. 
 

  B. Director's Report 
Michelle Chavez, Human Services Coordinator  

    
Chavez reported that applications for the Human Services Grant Program (HSGP) 
are now open. The City will host a Zoom workshop on June 9, 2026, for 
organizations interested in applying for HSGP funding. 

Chavez also announced a special meeting on July 1, 2026, at 3 p.m. to review grant 
applications for the Human Services Grant Program. A public hearing will follow 
on July 2, 2026, at 5:30 p.m. for the draft CDBG 2026 Annual Action Plan. 
 

7. Adjourn  
    Chair Stephens adjourned the meeting at 5:49 p.m. 
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STAFF REPORT  
Human Services Commission 
July 1, 2026 

 

 

 

Subject: 2026 Human Services Grant Program (HSGP) Update and 
Applicant Presentations July 1 and 2 

To: Human Services Commission 
Prepared by: Michelle Chavez, Human Services Coordinator 
Department Director:   Shannon Kelley-Fong, Assistant City Manager 

 Reviewed By:  
Final Review: Same as Department Director 

Purpose: Briefing 

Recommendation:  Review only.       

Brief:  The purpose of this staff report is to give an HSGP Update, summarize the 2026 
applications received, and give applicants a chance to present to the Human Services 
Commission regarding their programs or projects. Presentations will be spread over two 
meetings on July 1 and July 2, 2026.  Following the meeting, the HSC will review and score 
applications for future discussions at the next HSC meeting. 

Alternatives:  
1. N/A 

Prior Review: 
Human Services Commission - January 8, 2026 LINK 
Human Services Commission – March 5, 2026 LINK 
Human Services Commission – May 7, 2026 LINK 
City Council Worksession – May 26, 2026 LINK 
City Council Regular Meeting – June 2, 2026 LINK 

Advisory Board Recommendation(s): 
N/A 

Fiscal Impact:   
Budgeted Item: Yes 
Amount: $300,000 
Project Code: N/A 
 

Funding Source:  001-0801-552.58-17 

Attachments: 
1. 2026 HSGP Applications and Budgets 
2. 2026 Scoring Rubric 

Policy or Legal Alignment: 
1. 2026 HSGP Policy 

 

https://laceywa.portal.civicclerk.com/event/1532/files/attachment/3621
https://laceywa.portal.civicclerk.com/event/1348/files/agenda/3742
https://laceywa.portal.civicclerk.com/event/1350/files/agenda/3893
https://laceywa.portal.civicclerk.com/event/1401/files/agenda/3938
https://laceywa.portal.civicclerk.com/event/1363/files/agenda/3952
https://cityoflacey.org/wp-content/uploads/sites/3/2021/12/HSGP-Policy-6.2.26.pdf
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Background: General information on the City of Lacey’s (City) Human Services can be 
accessed here: Human Services - City of Lacey.  
 
As part of the 2026 Budget, the Lacey City Council allocated $300,000 to continue a 
comprehensive, reliable, and accessible Human Services Grant Program (HSGP). This 
program was established to replace the ad hoc funding the City provided to various non- 
profit groups in the past and make the process more equitable, efficient, and predictable 
for the community and the organization. 
 
The Human Services Commission (HSC) provided recommendations on the 2026 HSGP 
policy.  The City Council reviewed and approved the HSGP Policy for 2026. The HSGP policy  
remained largely the same, with the exception of the cap on social services funding and 
narrowing the focus of the priorities. 
 
The cap on public service awards is $30,000. The capital project cap remains $50,000. 
 
2026 HSGP funding priorities are: 
 

• Affordable Housing / Homelessness Prevention 
• Youth services, including child care 
• Behavioral health services 

 
Applications were open from June 3 to June 26, 2026, and an application workshop was held 
via Zoom on June 9th. The workshop was recorded and posted online along with the 
question-and-answer notes and HSGP rubric.    
 
The City received 29 applications for a total request of $858,712, including: 

• 14 new applicants 
• 27 service project applications 
• 2 capital project applications 

 
Table 1. Includes the applications, amount requested, and presentation date. 
 

https://cityoflacey.org/human-services-grant/
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Agency Project Priority Area

Service or 
Capital 
Project

Amount 
Requested 

in 2026
Presentation 
Date

Big Brothers Big Sisters of 
Southwest Washington

Site-Based Mentoring Youth Service  $30,000
7/1

Oly Camp Kitties Spay, Neuter, Vaccination and 
Supply Program for Maple Court 
Enhanced Shelter

Affordable Housing / 
Homelessness Prevention

Service $7,555

7/1
Ground Zero Outreach - GZOR The Bridge to Stability and Mobile 

Outreach Program
Affordable Housing / 
Homelessness Prevention, 
Youth, Behavioral Health

Capital $30,000

7/1
Rebuilding Together Thurston 
County (RTTC)

Critical Home Repair Affordable Housing / 
Homelessness Prevention

Service $30,000
7/1

All Kids Win   Weekend Food Bag Youth Service $30,000 7/1
South Sound Dance Access Creative Dance in Lacey Schools Youth / Behavioral Health Service $30,000 7/1
The Skoolie Foundation Hygiene Haven Affordable Housing / 

Homelessness Prevention
Service $30,000

7/1
God's Land The Pathways to Self-Employment 

and Economic Independence 
Program (PSEEI)

Affordable Housing / 
Homelessness Prevention

Service $30,000

7/1
Institute for Therapeutic Renewal 
(ITR)

Community Behavioral Health and 
Suicide Prevention Initiative

Behavioral Health Service $30,000
7/1

South Puget Sound Habitat for 
Humanity

Home Repair Program Affordable Housing / 
Homelessness Prevention

Service $30,000
7/1

Thurston County Inclusion Inclusive Community Youth 
Program

Youth Service $29,586
7/1

Strophy Foundation Pathways to Stability Affordable Housing / 
Homelessness Prevention / 
Behavioral Health

Service $30,000

7/1
Senior Services for South Sound Home Share Affordable Housing / 

Homelessness Prevention
Service $30,000

7/1
Community Youth Services Haven House Crisis Residential 

Center
Affordable Housing / 
Homelessness Prevention / 
Youth / Behavioral Health

Service $30,000

7/1
TOGETHER! Host Homes Affordable Housing / 

Homelessness Prevention
Service $30,000

7/1
Community Action Council of 
Lewis, Mason, and Thurston 
Counties

Lacey Housing Services Affordable Housing / 
Homelessness Prevention

Service $30,000

7/2
Garden-Raised Bounty Youth Program Youth Service $30,000 7/2
Homes First Maintain Affordable Housing for 8 

Residents
Affordable Housing / 
Homelessness Prevention

Capital $49,572
7/2

Cancer Pathways Sparkle Family Program Youth / Behavioral Health Service $30,000 7/2
Interfaith Works Sergio's Service Center Affordable Housing / 

Homelessness Prevention / 
Behavioral Health

Service $30,000

7/2
North Thurston Education 
Foundation (NTEF)

Student Assistance Program Affordable Housing / 
Homelessness Prevention / 
Youth  

Service $30,000

7/2

Innovations Human Trafficking 
Collaborative Healing Journey Home

Affordable Housing / 
Homelessness Prevention / 
Behavioral Health Service $30,000 7/2

Aerospace Machinists Joint 
Training Committee (AJAC) Future Ready Makers Youth Service $22,000 7/2

Family Promise of Puget Sound
The Lacey Family Stabilization and 
Transitions Project

Affordable Housing / 
Homelessness Prevention / 
Youth / Behavioral Health Service $30,000 7/2

Boys and Girls Club of Thurston 
County

Club Membership and Services for 
Youth Experiencing Homelessness Youth Service $30,000 7/2

Mi Chiantla

Raices Unidas: Strengthening 
Families through Culture and 
Connection Youth / Behavioral Health Service $30,000 7/2

Family Support Center Homeless Family Services Program
Affordable Housing / 
Homelessness Prevention Service $30,000 7/2

Thurston Community Television-
Thurston Community Media

Studio Production and Life Skills 
Building for Teens Youth / Behavioral Health Service $30,000 7/2

The Crisis Clinic of Thurston and 
Mason Counties

Youth and Adult Crisis Intervention 
and Resource Referral Youth / Behavioral Health Service $30,000 7/2

Total Requested 2026 $858,712

Table 1. 2026 HSGP Applications
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The 2026 HSGP applications and budgets are attached to this staff report.  Each applicant 
will have five minutes to present to the HSC regarding their programs and projects. 
 
Next Steps: 
After the presentations, the HSC will score each applicant using the assigned rubric. It is 
anticipated that award recommendations will be made to the City Council in August, and the 
City Council will make the final award decision in early September. 
 

Table 2. 
Proposed 2026 Human Services Grant Program Timeline 

(Dates subject to change) 
Activity 2026 Dates Needs 

Assessment 
HSC Review Program Materials, Policy, Scoresheet (Rubric) Options January 
HSC Review Draft Policy and Rubric March 
City Council Reviews Draft Policy and Rubric – Motion to Adopt  May 26 
Program Opens for Applications June 
Applicant Presentations / Review and Score Applications July (2 dates) 
HSC Award Recommendations  August 
City Council Final Approval September 
Program Year Begins  September 

Focus Groups, 
Writing 
Strategic Plan, 
Present for 
Approval 

 
 
 



1 

2026 Human Services Grant Program Application Scoring Rubric 

Reviewer Name Total Score 

Section 1 – General Information How to Rank Answers: You may 
use any number in the range. 0 
means it does not answer the 
question. Mid-range means it 
somewhat explains the question 
and the top score means it 
clearly 
answers the question. 

Total 
Possible 
Points 

Points 
Awarded 

1.7 Please provide the anticipated number of Lacey community members 
that will be served by this program or project within the contract year  
(September 1, 2026 to August 31, 2027), if funding is awarded. 

This should be a number only 
and the higher number served 
should receive a higher range 
score.

15 

1.9 Does the program or project meet the priority focus (basic needs that serve 
Lacey community members)? 

Affordable Housing / Homelessness Prevention:    expanding and upgrading 
affordable housing programs, emergency rental assistance, housing education, 
creating and maintaining supportive housing services that prevent 
homelessness. 

Youth Services: Youth-focused programs or projects, including child care. 

Behavioral Health: mental health care, drug and alcohol recovery, support in 
times of personal and family crisis. 

If yes, please provide a description of how it meets the priority focus. 

Does the program or project meet 
the priority areas: Affordable 
Housing / Homelessness 
Prevention, Youth Services or 
Behavioral Health? 

Does the application clearly 
explain how it meets the priority 
focus? 

Programs or projects that address 
more than one priority should be 
given a higher range score. 

15 



2 

Section 2 – Organizational Overview How to Rank Answers: – You may use any number in the 
range. 0 means it does not answer the question. Mid-
range means it somewhat explains the question and the 
top score means it clearly 
answers the question. 

Total 
Possible 
Points 

Points 
Awarde
d 

2.12 Describe how your organization collaborates 
and coordinates with local entities, organizations, 
stakeholders, or community members. 

Does the organization describe collaboration or coordination 
with others? 

5 

2.13 Describe how you incorporate a client-

centered voice to ensure program quality and 

effective services. 

Does the program or project include people receiving services 
from the community in creating the program or project? 

15 

2.14 Describe how your agency applies diversity, 
equity, inclusion and belonging principles in your 
work. 

Does the organization have established DEIB principles and 
practices? 

15 
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Section 3 – Program or Project Overview How to Rank Answers: – You may use any number in the 
range. 0 means it does not answer the question. Mid-
range means it somewhat explains the question and the 
top score means it clearly 
answers the question. 

Total 
Possible 
Points 

Points 
Awarde
d 

3.1 Please describe how the program or project will be 
delivered. 

Does the applicant clearly describe the program or project and 
how it will be delivered?  5 

3.2 Describe the program or project’s specific and 
measurable outcomes. 

Does the applicant clearly describe the program or project’s 
specific and measurable outcomes? 

10 

3.3 Who will receive services under this grant and 
how will you determine service eligibility? 

2026 Funding Priorities 

Affordable Housing / Homelessness Prevention, 
Youth Services or Behavioral Health 

How will the program or project determine who is eligible for 
services? Are the benefactors of the program or project 
primarily low income and Lacey community members? 

 5 



4 

Section 4 – Budget Overview How to Rank Answers: – You may use any number in the 
range. 0 means it does not answer the question. Mid-
range means it somewhat explains the question and the 
top score means it clearly 
answers the question. 

Total 
Possible 
Points 

Points 
Awarde
d 

4.1 Please describe how the Lacey Human Services 
Grant funds will be used to fund your program or 
project.  

What percentage of your program or project will 
be spent on admin? 

Does the applicant clearly describe how they will use the HSGP 
funds? 

10 

4.3 Project Sustainability - If your program or 
project does not receive funding, will you still be 
able to provide services or complete the project? 

Does the applicant have outside funding? 5 

Attachments Are all the required attachments included in the application? Y/N NONE 
Total 100 
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Lacey Human Services Grant - Program and  Project Budget

Describe funding use City of Lacey Request ($) Outside Funds / Match ($) Describe Outside Funds / Match, i     Total Funding
Personnel 
Expenses for staff that work directly on a specific project.

$30,000 140,000.00$                             Contracts 99,000
Grants 125,000
Other 50,700

170,000.00$               

Administration 
Expenses for items, services, and 
personnel that are, by their nature, general purpose rather 
than project specific.

14,000.00$                               14,000.00$                 

Project or Program Costs 
Expenses for items that  directly support a specific project.

99,000.00$                               99,000.00$                 

Other Costs (Please describe below) -$                             

Totals 30,000.00$                            253,000.00$                             283,000.00$              
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Lacey Human Services Grant - Program and  Project Budget

Describe funding use City of Lacey Request ($) Outside Funds / Match ($) Describe Outside Funds / Match, i     Total Funding
Personnel 
Expenses for staff that work directly on a specific project.

$0 $0 -$                                           0 -$                             

Administration 
Expenses for items, services, and 
personnel that are, by their nature, general purpose rather 
than project specific.

$0 $0 $0 $0 $0

Project or Program Costs 
Expenses for items that  directly support a specific project.

1. 15 cats spay neuter package 
(surgery, vaccination, microchip, 
flea/worm med) $125/cat x 
15=$1875 2. Annual FVRCP 
booster 50 cats x $12=$600 3. 
Litter boxes, one time 50 cats x 
$20=$1,000 4. Pine pellet litter 
(annual) 20 bags/month x $7 x 
12=$1680 5. Dry cat food 
(annual) 2.5 bags/month x $500 x 
12 months=$1500 6. Wet cat 
food annual 2.5 boxes/month 
x$30 x 12 months=$900. TOTAL: 
$7550

$7,550 -$                                           0 7,550.00$                   

Other Costs (Please describe below) 0 -$                                        -$                                           0 -$                             

Totals 7,550.00$                               -$                                           7,550.00$                   
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Lacey Human Services Grant - Program and  Project Budget

Describe funding use City of Lacey Request ($) Outside Funds / Match ($) Describe Outside Funds / Match, i     Total Funding
Personnel 
Expenses for staff that work directly on a specific project.

Program coordination, grant 
reporting, outreach scheduling, 
vehicle management

$1,500 1,000.00$                                 Existing volunteer support, 
outreach coordination, and 
community partner assistance. In-
kind contribution supporting 
program implementation.

2,500.00$                   

Administration 
Expenses for items, services, and 
personnel that are, by their nature, general purpose rather 
than project specific.

Insurance administration, 
registration, accounting, 
communications, office support

$1,500 -$                                           No outside matching funds 
requested for administrative 
expenses.

1,500.00$                   

Project or Program Costs 
Expenses for items that  directly support a specific project.

Purchase of used mobile 
outreach vehicle, vehicle 
outfitting, storage systems, fuel, 
maintenance, medical supplies, 
wound care supplies, hygiene 
supplies, PPE, outreach supplies

25,000.00$                            1,500.00$                                 In-kind support through donated 
supplies, hygiene items, outreach 
materials, community donations, 
and partner resources including 
support from God's Land, Our Ark, 
YMCA, Joint Animal Services, and 
local businesses. Partially secured 
through existing partnerships and 
ongoing community support.

26,500.00$                 

Other Costs (Please describe below) Vehicle registration, licensing, 
safety equipment, emergency 
roadside support, 
technology/equipment for field 
documentation

2,000.00$                               500.00$                                     Community contributions and 
donated resources supporting 
vehicle operation, safety 
equipment, and outreach 
activities. Anticipated through 
existing community partnerships.

2,500.00$                   

Totals 30,000.00$                            3,000.00$                                 33,000.00$                
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Lacey Human Services Grant - Program and  Project Budget

Describe funding use City of Lacey Request ($) Outside Funds / Match ($ Describe Outside Funds / Match, identify if funding is securedTotal Funding
Personnel 
Expenses for staff that work directly on a specific project.

Staffing to support critical home 
repairs program (20%)

6,000.00$                                123,200.00$                       Our income is a mix of grant funding and donations from 
business sponsors and individuals through our annual 
fundraising event and appeals. Funds are secured 
throughout the year.

129,200.00$               

Administration 
Expenses for items, services, and 
personnel that are, by their nature, general purpose rather 
than project specific.

General Administration costs 
(10%)

3,000.00$                                61,600.00$                         Our income is a mix of grant funding and donations from 
business sponsors and individuals through our annual 
fundraising event and appeals. Funds are secured 
throughout the year.

64,600.00$                 

Project or Program Costs 
Expenses for items that  directly support a specific project.

Materials and labor for critical 
home repairs (70%)

21,000.00$                              431,200.00$                       Our income is a mix of grant funding and donations from 
business sponsors and individuals through our annual 
fundraising event and appeals. Funds are secured 
throughout the year.

452,200.00$               

Other Costs (Please describe below) -$                              

Totals 30,000.00$                              616,000.00$                       646,000.00$               
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Lacey Human Services Grant - 
Program and  Project Budget

Describe funding use City of Lacey Reques  Outside Funds / Mat  Describe Outside Funds / Match, identify if funding is secured Total Funding
Personnel 
Expenses for staff that work 
directly on a specific project.

$0.00 $0.00 $0.00

Administration 
Expenses for items, services, and 
personnel that are, by their 
nature, general purpose rather 
than project specific.

$0.00 $0.00 $0.00

Project or Program Costs 
Expenses for items that  directly 
support a specific project.

Weekend food bags for approximately 180 City of Lacey/North 
Thurston students each week during the school year. Funds will be 
used for direct food purchases only. Cost basis: 180 bags/week x 
$10.02 per bag x 36 weeks = $64,929.60 total program cost for 
Lacey students.

$30,000.00 $34,929.60 Outside funds/match will come from All Kids Win’s ongoing 
community support, including individual donations, food drives, local 
business support, fundraising events, and other grant funding. These 
funds will cover the remaining cost of providing weekend food bags 
to Lacey students.

$64,929.60

Other Costs (Please describe 
below)

$0.00 $0.00 $0.00

Totals $30,000.00 $34,929.60 $64,929.60
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Lacey Human Services Grant - Program and  Project Budget

Describe funding use City of Lacey Request ($) Outside Funds / Match ($) Describe Outside Funds / Match, i     Total Funding
Personnel 
Expenses for staff that work directly on a specific project.

Teaching Artist wages, curriculm 
development, teaching artist 
prep time

$19,850 5,000.00$                                 Nisqually Charitable Grant, 
unsecured historically have 
received and have high liklihood 
of receiving again

24,850.00$                 

Administration 
Expenses for items, services, and 
personnel that are, by their nature, general purpose rather 
than project specific.

Program administration $6,650 4,000.00$                                 Community Foundation of South 
Puget Sound - Community Grant.  
Capital City Marathon Foundation 
Grant.

10,650.00$                 

Project or Program Costs 
Expenses for items that  directly support a specific project.

Multisensory dance props and 
classroom equipment

1,500.00$                               1,500.00$                   

Other Costs (Please describe below) Teaching Artist milage 
reimbursement (up to 30 miles a 
day)

2,000.00$                               2,000.00$                   

Totals 30,000.00$                            9,000.00$                                 39,000.00$                
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Lacey Human Services Grant - Program and  Project Budget

Describe funding use City of Lacey Request ($) Outside Funds / Match ($) Describe Outside Funds / Match, identify if funding is secured Total Funding
Personnel 
Expenses for staff that work directly on a specific project.

Covers contracted 
professional fees 
($16,200 requested) for 
two 1099 independent 
contractors (required for 
safe operating)to operate 
the mobile service over 
45 service days: one 
Driver/Supervisor @ 
$25.hr and one Intake 
Coordinator @ $20/hr. 
Calculated at a flat rate of 
$360 per operating day, 
this covers an 8-hour shift 
encompassing site setup, 
4 hours of active mobile 
shower operations in 
Lacey, equipment 
teardown, and transit.

16,200.00$                            6,480.00$                                 
Funded via a combination of requested 
foundation grants and other secured internal 
operational funding.

22,680.00$                 

Administration 
Expenses for items, services, and 
personnel that are, by their nature, general purpose rather 
than project specific.

General organizational 
overhead, financial 
reporting, and data 
compliance tracking 
required to ensure all 
guest intakes are 
successfully routed into 
the regional Coordinated 
Entry housing pipeline. 
Represents exactly 15% of 
the requested grant.

4,500.00$                              1,889.00$                                 
Funded through a mix of secured community 
foundation grants and ongoing in-kind supply 
donations

6,389.00$                   

Project or Program Costs 
Expenses for items that  directly support a specific project.

Direct mobile logistics 
and guest supplies 
including fuel, propane 
for water heating, 
communication cell 
phones, basic hygiene 
kits, and elements for 
Bags of Hope. Also 
includes commercial 
mobile trailer liability 
insurance.

9,300.00$                              8,213.00$                                 
Funded through a mix of secured community 
foundation grants and ongoing in-kind supply 
donations

17,513.00$                 

Other Costs (Please describe below)

-$                             

Totals 30,000.00$                            16,582.00$                               46,582.00$                
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Lacey Human Services Grant - Program and  Project Budget

Describe funding use City of Lacey Request ($) Outside Funds / Match ($) Describe Outside Funds / Match, i     Total Funding
Personnel 
Expenses for staff that work directly on a specific project.

Program coordination, behavioral 
health screenings, outreach, 
participant support, resource 
navigation, data tracking and 
reporting

$18,000 $0 N/A 18,000.00$                 

Administration 
Expenses for items, services, and 
personnel that are, by their nature, general purpose rather 
than project specific.

Insurance, accounting, 
compliance, reporting, office 
operations, grant administration

$3,000 $0 N/A 3,000.00$                   

Project or Program Costs 
Expenses for items that  directly support a specific project.

Community outreach, 
psychoeducational workshops, 
participant materials, behavioral 
health resources, suicide 
prevention materials

$7,000 $0 N/A 7,000.00$                   

Other Costs (Please describe below) Program evaluation, outcome 
measurement, participant 
surveys, data collection tools

$2,000 $0 N/A 2,000.00$                   

Totals 30,000.00$                            -$                                           30,000.00$                













Lacey Human Services Grant - Program and  Project Budget

Describe funding use City of Lacey Request ($) Outside Funds / Match ($) Describe Outside Funds / Match, identify if funding is 
secured

Total Funding

Personnel 
Expenses for staff that work directly on a specific project.

-$                              

Administration 
Expenses for items, services, and 
personnel that are, by their nature, general purpose rather 
than project specific.

10% for general administration 3,000.00$                                5,500.00$                                   >Portion of committed funds from Thurston County Veterans 
Services likely to serve Lacey UGA

8,500.00$                    

Project or Program Costs 
Expenses for items that  directly support a specific project.

90% for program costs include 
materials, contractors and project 
administration

27,000.00$                              49,500.00$                                 >Portion of pending funds from Thurston County RHC likely to 
serve Lacey UGA

76,500.00$                 

Other Costs (Please describe below) -$                              

Totals 30,000.00$                              55,000.00$                                 85,000.00$                 



2026 Human Services Grant
Application
Row 11

1.1 Agency
Name Thurston County Inclusion

1.2 Program or
Project Name Inclusive Community Youth Program

1.3 Is this a
capital project
or service
project?

Service (Human Services Based)

1.4 Is this a
new or existing
program or
project?

Existing

1.5 Program or
Project Area

Youth Services: Youth focused programs or projects including
childcare.

1.6 Past
experience with
Lacey

We have not received funding from the City of Lacey in the past.

1.7 Future
Community
Members
Served

185

1.8 Program or
Project
Description

Thurston County Inclusion provides inclusive youth programming
where children, teens, and young adults of all abilities can
participate, connect, and build friendships in a welcoming community.
The program creates spaces where youth and families are accepted
as they are, accommodations are understood as part of participation,
and every person has the opportunity to belong.

1.9 Priority
Focus

Yes. The program meets the Youth Programs/Projects priority by
providing inclusive programming for children, teens, and young
adults of all abilities. TCI creates structured opportunities for youth to
participate in activities, build friendships, practice social connection,
and be part of a community where differences are expected and
supported.

The program also supports Behavioral Health in a community-based,
preventative way by reducing isolation and helping youth and
families experience belonging. Many participants and families have
had limited access to spaces where accommodations are welcomed
without judgment and where youth can be accepted as they are. TCI
helps fill that gap by creating safe, inclusive environments where
youth can connect with peers, families can build support, and
participants can experience the confidence that comes from being
fully included.



1.10 Program
Requirements

Authorization
to Apply Katie Stemmene

Date Approved 06/24/26

2.1
Organization
Legal Name

Thurston County Inclusion

2.2 Mailing
Address P.O. Box 4221 Tumwater WA 98501

2.3 Physical
Street Address 7075 Pacific Ave SE Lacey WA 98509

2.4 Main
Business
Phone

(360) 329-2795

2.5 Contract
Signatory
(Name and
Title)

Samantha Espinoza

2.6 Signatory
Email Address
for Approval

samantha@thurstoncountyinclusion.org

2.7
Organization
Primary
Contact (Name
and Title)

Samantha Espinoza

2.8 Primary
Contact Phone (360) 329-2795

2.9 Primary
Contact Email samantha@thurstoncountyinclusion.org

2.10 Years in
business
(current dba or
previous)

7 Years as Thurston County Inclusion

2.11 Federal
Tax ID 84-3086461.

2.12
Partnerships
and Service
Coordination

Thurston County Inclusion collaborates with local organizations,
community partners, sponsors, families, caregivers, and volunteers
to create inclusive programming for youth of all abilities. Program
and community partners have included Hands On Children’s
Museum, Thurston County STREAM Team, South Sound Dance,
Faith Lutheran School, Autism Acres, Sensory Tool House, and local
parks and recreation partners. TCI has also received support from
community sponsors and funders including Thurston County, PARC



Foundation of Thurston County, Community Foundation of South
Puget Sound, Dawkins Charitable Trust, Kesh Marketing, Nicholson
& Associates Insurance, and other local businesses and individual
supporters.

These partnerships help TCI provide welcoming, accessible spaces
where youth and families can participate together and build
relationships. Families and caregivers help identify participant needs,
accommodations, interests, and barriers to participation, while
community partners, volunteers, and supporters help with
programming, activity support, outreach, supplies, funding, and
connection to local resources. This coordination allows TCI to
respond to real needs in the community while expanding inclusive
opportunities for youth and families throughout Thurston County.

2.13 Client
Centered
Programming

TCI incorporates a client-centered voice by listening closely to the
youth and families who participate in our programs and using their
experiences to shape how services are delivered. Families often
come to TCI because they have struggled to find places where their
child is fully welcomed, where accommodations are understood, and
where differences are not treated as a burden. Their feedback helps
us understand what youth need in order to feel safe, included, and
able to participate. Participant voice is reflected in both formal and
informal ways. Families and caregivers share information about
accommodations, sensory needs, communication styles, interests,
and barriers to participation. Youth also show us what is working
through their engagement, comfort, relationships, and willingness to
return. TCI uses that information to adjust activities, staffing,
supports, group structure, and communication so programming is
responsive instead of one-size-fits-all. This approach improves
program quality because services are shaped around real participant
needs. Success may look different for each youth: making a friend,
joining an activity, asking for support, trying something new, or simply
being in a space where they feel accepted as themselves. By
centering the voices and experiences of youth and families, TCI
creates programming that is more accessible, more effective, and
more meaningful for the community it serves.

2.14 Diversity,
Equity,
Inclusion and
Belonging

Diversity, equity, inclusion, and belonging are central to TCI’s work
because our programs are built for youth of all abilities to participate
together. For many youth with intellectual and developmental
disabilities, inclusion is often talked about but not fully practiced.
Families may be used to explaining, defending, or apologizing for
their child’s needs. TCI works to create a different kind of space,
where accommodations are expected, differences are respected,
and youth are welcomed as they are.

TCI applies these principles through program design, not just
through language. Activities are planned with flexibility so
participants with different communication styles, sensory needs,
mobility needs, social needs, and levels of independence can take
part in a meaningful way. Staff and volunteers work to meet youth
where they are, rather than expecting every participant to engage,
communicate, or succeed in the same way.

Equity also means reducing financial barriers. TCI intentionally keeps
program fees minimal, generally $5 or less, and waives those fees
whenever cost would prevent a youth from participating. No child is
excluded because a family cannot afford the program fee.

3.1 Program or
Project Design

TCI delivers this project through two monthly programs during the
school year and a free summer camp during the summer. These
programs create consistent places where youth with and without
disabilities can come together, participate in shared activities, build



friendships, and develop relationships that often continue beyond
TCI programming and into the broader community.

Programs are delivered by TCI staff, volunteers, and community
partners who plan inclusive activities with participant needs in mind
from the beginning. Before attending, participants and families
complete forms identifying anticipated accommodation needs,
interests, and supports that may help the youth participate
successfully. TCI uses this information to prepare materials, adjust
activities, plan staffing and volunteer support, and create an
environment where each participant has what they need to take part.

This delivery model allows TCI to provide more than a single activity
or event. By offering regular programming throughout the school
year and a free summer camp, TCI gives youth and families
repeated opportunities to connect, build trust, and experience
belonging in a community setting.

3.2 Program or
Project
Outcomes

TCI will measure the success of this project through participation,
access, accommodations, and participant experience. During the
contract year, TCI expects to serve 185 youth through summer
programming and provide 20 school-year events, with approximately
30 to 50 youth participating in each event.

Specific measurable outcomes will include serving at least 185 youth
through summer programming; providing 20 school-year events with
approximately 30 to 50 participants per event; reviewing
accommodation needs for participants who identify support needs
before programming; and waiving program fees for any youth whose
family identifies cost as a barrier. TCI will also use family and
participant feedback to assess whether youth felt welcomed, had the
support needed to participate, and had opportunities to build
friendships or strengthen social connection.

3.3 Program or
Project
Eligibility

Services under this grant will be provided to youth with and without
disabilities who participate in TCI’s school-year programs and
summer programming. The project aligns with the Youth Services
priority by creating inclusive opportunities for youth to participate in
activities, build friendships, and develop relationships with peers in a
supportive community setting. It also supports behavioral health by
reducing isolation and helping youth experience connection,
confidence, and belonging.

Eligibility will be determined through program registration.
Participants and families provide information about the youth’s age,
interests, anticipated accommodation needs, and supports that may
help them participate successfully.
TCI also removes financial barriers whenever possible. Program
costs are kept minimal, and fees are waived when cost would
prevent a youth from participating.

3.4 Project
Location Inside Lacey UGA

3.5 Project
Address 7075 Pacific Ave SE Lacey WA 98509

4.1Budget
Narrative

Lacey Human Services Grant funds will be used to support the
people, materials, and spaces that make TCI’s inclusive youth
programming possible during the school year and summer. The
request includes $12,850 in direct program costs and $16,735.50 in
summer staffing expenses.



Direct program costs include support for 20 school-year events
serving approximately 30 to 50 youth per event. TCI keeps program
fees low, generally $5 or less, and waives fees whenever cost would
prevent a youth from participating. Funds would also support $7,850
in non-staff summer camp expenses, including supplies and venue
costs, so summer camp can remain free for participating youth.

The staffing request supports four part-time summer program staff
members from June through August. This includes direct program
delivery as well as program preparation, such as designing activities,
preparing materials, coordinating supplies, and planning for
participant accommodations and support needs. Staff also provide
on-site support during summer programming so youth with and
without disabilities can participate successfully, safely, and
meaningfully.

Together, these funds help make inclusive programming consistent,
accessible, and welcoming. City support would help ensure that
youth are not left out because of cost, lack of support, or the need for
accommodations, and that they have meaningful opportunities to
participate, make friends, and build community throughout the year.

4.1a
Administrative
Budget

0%

4.2 Audit
Findings We have not had an audit finding.

4.3 Program or
Project
Sustainability

Yes. TCI would continue providing services if the program is not fully
funded. The organization is supported through a combination of
grants, donations, fundraising, and volunteer involvement, and this
diversified support allows TCI to continue offering inclusive youth
programming.

However, receiving less than the full request would affect the quality
and accessibility of the program. TCI would still move forward, but
may need to limit supplies, reduce activity options, rely more heavily
on donated materials, or use other funding sources to cover basic
program costs. Full funding would allow TCI to provide stronger,
more consistent programming, maintain low or no-cost access for
youth, and ensure participants have the materials, accommodations,
and supports needed to fully participate.

Created 06/24/26 12:59 PM



Lacey Human Services Grant - Program and  Project Budget

Describe funding use City of Lacey Request Outside Funds / Matc  Describe Outside Funds / Match, identify if funding is securTotal Funding
Personnel 
Expenses for staff that work directly on a 
specific project.

Direct summer program staffing for four part-time staff 
members from June through August: two hourly staff at 
approximately 55 hours per month each, plus two 
monthly staff positions at $2,000/month and 
$1,500/month.

$16,735.50 $0.00 Additional support for TCI programs is provided through 
grants, donations, fundraising, in-kind support, and 
volunteers. No specific cash match is included in this budget.

$16,735.50

Administration 
Expenses for items, services, and 
personnel that are, by their nature, 
general purpose rather than project 

No City funds requested for administrative expenses. $0.00 $0.00 N/A $0.00

Project or Program Costs 
Expenses for items that  directly support 
a specific project.

Direct youth program costs: school-year program access 
fee support for 20 inclusive events (up to 50 youth per 
event at $5 per youth = $5,000), plus non-staff summer 
camp costs for supplies and venue ($7,850).

$12,850.00 $0.00 Additional support for TCI programs is provided through 
grants, donations, fundraising, in-kind support, and 
volunteers. No specific cash match is included in this budget.

$12,850.00

Other Costs (Please describe below) No other costs requested. $0.00 $0.00 N/A $0.00

Totals $29,585.50 $0.00 $29,585.50



2026 Human Services Grant
Application
Row 12

1.1 Agency
Name Strophy Foundation

1.2 Program or
Project Name Pathways to Stability

1.3 Is this a
capital project
or service
project?

Service (Human Services Based)

1.4 Is this a
new or existing
program or
project?

Existing

1.5 Program or
Project Area

Affordable Housing / Homelessness Prevention: expanding and
upgrading affordable housing programs, emergency rental
assistance, housing education, creating and maintaining supportive
housing services that prevent homelessness.
Behavioral Health: mental health care, drug and alcohol recovery,
support in times of personal and family crisis.

1.6 Past
experience with
Lacey

No we have not received funding from City of Lacey in the past.

1.7 Future
Community
Members
Served

100

1.8 Program or
Project
Description

The Strophy Foundation supports Lacey community members
participating in Thurston County therapeutic courts by filling the
practical financial gaps that can prevent people from completing
court-ordered recovery, treatment, family reunification, and stability
plans. Funding will provide direct participant support for needs such
as transportation, treatment-related costs, compliance requirements,
education and employment expenses, childcare, recovery housing
stability, and financial coaching for participants rebuilding their lives
in recovery.

1.9 Priority
Focus

The Strophy Foundation’s Therapeutic Court Stability & Recovery
Support program directly meets all three 2026 City of Lacey Human
Services Grant priority areas: behavioral health, affordable housing /
preventing homelessness, and youth services.

Behavioral health is the core of the program. Strophy supports
participants in Drug/DUI Court, Mental Health and Veterans Court,
Family Recovery Court, and Safe Babies Court—programs designed
for individuals and families whose lives have been affected by
substance use, mental health challenges, trauma, justice



involvement, or child welfare involvement. These court programs
require accountability, treatment, regular monitoring, and long-term
participation. Strophy helps participants stay engaged by covering
costs that are not fully funded through government or court
resources, including treatment-related expenses, compliance
monitoring, transportation, education, job-readiness needs, and other
recovery supports.

The program also helps prevent homelessness by addressing the
practical barriers that can destabilize participants during one of the
most vulnerable periods of their lives. Many therapeutic court
participants are working to maintain sobriety, meet court
requirements, participate in treatment, regain employment, repair
finances, reconnect with family, and secure safe housing at the same
time. The Strophy Foundation provides direct support when basic
costs become barriers to continued progress, including
transportation, treatment-related needs, court compliance costs,
education and employment expenses, childcare, housing-related
supports, and other urgent needs tied to recovery and stability. By
helping participants remain engaged in their court plans and meet
basic needs during recovery, Strophy reduces the risk that financial
instability will lead to relapse, homelessness, family separation, or
loss of progress in the therapeutic court program.

The program serves youth by supporting parents and families
involved in Family Recovery Court and Safe Babies Court. These
programs focus on safe, substance-free homes, family reunification,
parenting skills, child safety, and reducing future involvement with
the child welfare system. When a parent receives the support
needed to stay in recovery, comply with court requirements, and
build a stable home, children benefit directly. This grant would help
Lacey families move toward safety, permanency, and long-term
stability.

1.10 Program
Requirements

Authorization
to Apply Katie Stemmene

Date Approved 06/24/26

2.1
Organization
Legal Name

Strophy Foundation

2.2 Mailing
Address PO Box 1842 Olympia, WA 98507

2.3 Physical
Street Address N/A

2.4 Main
Business
Phone

360-402-8033

2.5 Contract
Signatory
(Name and
Title)

Becky Carver



2.6 Signatory
Email Address
for Approval

becky.carver@primelending.com

2.7
Organization
Primary
Contact (Name
and Title)

Becky Carver, President

2.8 Primary
Contact Phone 360-402-8033

2.9 Primary
Contact Email becky.carver@primelending.com

2.10 Years in
business
(current dba or
previous)

2001- 2012 - Community Drug Court Support Foundation, 2012 -
Present - Strophy Foundation

2.11 Federal
Tax ID 26-0039483

2.12
Partnerships
and Service
Coordination

The Strophy Foundation’s work is built on coordination with Thurston
County therapeutic court programs, court staff, judges, attorneys,
program coordinators, treatment providers, recovery housing
partners, child welfare partners, mentors, counselors, and
community-based service providers. The Foundation does not
duplicate the work of the courts; it fills the gaps that remain after
public funding, court resources, and other community supports have
been applied.

This coordination allows Strophy to respond to real-time participant
needs that may otherwise interrupt recovery or court progress.
Requests may come through therapeutic court teams or program
partners when a participant needs help with a specific barrier such
as transportation to court or treatment, required testing or monitoring,
education fees, job-readiness expenses, childcare, recovery-related
support, or costs connected to safe housing and family stability.

Strophy’s support also includes recovery housing stability through its
partnership with Olympia Sober Housing, which provides sober
housing for women with children in recovery. This is one part of
Strophy’s broader work to remove the practical barriers that can
prevent therapeutic court participants from maintaining sobriety,
meeting court requirements, caring for their children, securing
housing, and building long-term stability.

2.13 Client
Centered
Programming

The Strophy Foundation’s work is client-centered because support is
based on the real needs of therapeutic court participants and
families, not a one-size-fits-all service model. Each participant’s
situation is different. Some need transportation to meet court or
treatment obligations. Others need help paying for required
education, certifications, treatment-related costs, monitoring,
childcare, interview clothing, work supplies, or housing stability
supports. Strophy’s role is to remove the specific barrier that is
standing between that person and continued progress. Participant
voice is incorporated through the therapeutic court process itself.
Participants work closely with court teams, coordinators, case
managers, treatment providers, mentors, and service partners who



understand their goals, requirements, risks, and progress. When a
need is identified, Strophy can help fund the support that allows the
participant to stay engaged and continue moving toward graduation,
reunification, employment, sobriety, and stability.

2.14 Diversity,
Equity,
Inclusion and
Belonging

The Strophy Foundation applies diversity, equity, inclusion, and
belonging principles by focusing on people who often face multiple
barriers at the same time: behavioral health challenges, substance
use recovery, justice involvement, trauma, poverty, housing
instability, family separation, and limited access to financial
resources. Many participants are doing the hard work required by
therapeutic court programs but can still be derailed by a relatively
small cost that more financially secure community members could
absorb.

Strophy’s work promotes equity by helping ensure that a participant’s
ability to complete therapeutic court is not determined by whether
they can afford transportation, required testing, education fees, job-
readiness costs, childcare, or other basic supports. By filling these
gaps, the Foundation helps create more equal access to recovery,
accountability, reunification, and long-term stability.

The Foundation also supports belonging by investing in programs
that treat participants as community members capable of growth,
repair, and contribution. Therapeutic courts offer a structured
alternative to incarceration, but success requires both accountability
and support. Strophy helps participants remain connected to that
supportive structure so they can rebuild relationships, care for their
children, pursue employment, maintain sobriety, and participate more
fully in the community.

3.1 Program or
Project Design

The Pathways to Stability program will be delivered through direct
coordination with Thurston County therapeutic court programs and
community partners serving Lacey residents. When a participant or
family has an unmet need that could affect court participation,
recovery, housing stability, employment, or successful program
completion, the need is identified through the court team, program
coordinator, service provider, or approved partner.

Strophy reviews requests to determine whether the support aligns
with the participant’s court plan and the Foundation’s mission.
Approved funds are used to remove practical barriers that can
interrupt progress, including treatment-related costs, education or
certification fees, work uniforms and other employment needs,
childcare, housing stability supports, transportation when needed,
participant incentives, and graduation support.

3.2 Program or
Project
Outcomes

During the contract year, Strophy will serve eligible Lacey community
members as they are identified through therapeutic court programs
and approved referral processes. Because participation depends on
court eligibility and referral, Strophy does not recruit participants or
control how many Lacey residents enter the program. Outcomes will
be measured by tracking the actual number of Lacey residents
served, number of supports provided, type of assistance, amount
funded, court/program connection, and the barrier addressed.
Strophy will ensure that 100% of City funds are used for direct
participant support tied to behavioral health, housing stability,
youth/family safety, employment or education, court participation, or
successful therapeutic court progress.

3.3 Program or
Project
Eligibility

Services under this grant will support Lacey community members
who are already participating in or connected to Thurston County
therapeutic court programs, including Drug/DUI Court, Mental Health



and Veterans Court, Family Recovery Court, Safe Babies Court, and
related recovery support services. These participants may include
adults in recovery, veterans, parents working to stabilize their
families, families with young children involved in the child welfare
system, and participants receiving recovery housing support through
Strophy’s existing programming.

Eligibility is determined through the therapeutic court system and
Strophy’s existing referral process. Strophy does not recruit
participants or create a separate eligibility process for City of Lacey
funding. Instead, the Foundation responds to participant needs
identified through court-approved plans, court staff, program
partners, and approved referral sources. Lacey connection will be
identified through ZIP code information provided by the courts or
program partners.

This program aligns directly with the City of Lacey’s 2026 funding
priorities. It supports behavioral health by helping participants remain
engaged in recovery, treatment, and therapeutic court requirements.
It supports affordable housing and homelessness prevention by
addressing practical barriers that can destabilize participants,
including housing-related needs, employment costs, childcare,
transportation when needed, and other basic supports. It supports
youth and families by helping parents and caregivers create safer,
more stable home environments while they work through court-
connected recovery and family stability plans.

3.4 Project
Location Other

3.5 Project
Address N/A

4.1Budget
Narrative

City of Lacey Human Services Grant funds will be used for direct
support to Lacey community members participating in therapeutic
court and recovery stability programs. For more than twenty years,
the Strophy Foundation has helped fill the gaps that can prevent
therapeutic court participants from completing the hard work they are
already doing. These are not large system costs, but practical needs
that can become major barriers when someone is working to
maintain sobriety, participate in treatment, meet court requirements,
stabilize housing, care for children, return to work, or continue their
education.

Eligible uses may include treatment-related costs not otherwise
covered, education or certification fees, work uniforms and other
employment needs, childcare, housing stability supports, basic
needs, participant incentives tied to progress, graduation support,
and transportation when needed. The Foundation also supports
recovery housing stability through its partnership with Olympia Sober
Housing, helping provide sober housing for women with children in
recovery.

The purpose of this funding is not to create a new program, but to
strengthen a trusted community resource that has supported
therapeutic court participants for more than two decades. Strophy
serves people at the intersection of behavioral health, homelessness
prevention, youth and family stability, and recovery. A certification
fee, work uniform, childcare payment, housing-related expense,
treatment cost, or other timely support can be the difference between
continued progress and falling out of compliance. City funds would
allow Strophy to respond to these needs for Lacey community
members through its existing therapeutic court support process, with



100% of grant funds used for direct participant support and 0% used
for administrative costs.

4.1a
Administrative
Budget

0%

4.2 Audit
Findings We have not had any audit findings

4.3 Program or
Project
Sustainability

trophy Foundation will continue this work whether or not the City of
Lacey funds this request. This is a long-standing, stable program that
has supported therapeutic court participants for more than twenty
years through community donations, fundraising, private
contributions, partnerships, and other grant opportunities.

If the request is not fully funded, Strophy will continue providing
support through its existing resources.The program will continue
either way; City funding would increase the Foundation’s capacity to
serve Lacey residents through work that is already established and
trusted.

Created 06/24/26 1:22 PM



Lacey Human Services 
Grant - Program and  

Project Budget
Describe funding use City of Lacey 

Request ($)
Outside Funds / 
Match ($)

Describe Outside Funds / Match, identify if funding is secured Total Funding

Personnel 
Expenses for staff that work 
directly on a specific project.

No City grant funds are requested for personnel. Program coordination, 
request review, documentation, and reporting are handled through 
Strophy Foundation’s existing operations, volunteer board capacity, and 
therapeutic court/program partner coordination.

$0 $0 No personnel costs are included in this City request. $0

Administration 
Expenses for items, services, and 
personnel that are, by their 

    

No City grant funds will be used for administrative costs. 0% of the City 
of Lacey request will go toward administration.

$0 $0 N/A – no administrative costs are requested. $0

Project or Program Costs 
Expenses for items that  directly 
support a specific project.

Direct support for Lacey community members participating in 
therapeutic court and recovery stability programs. Funds will help cover 
practical costs that can become barriers to recovery, treatment 
participation, housing stability, employment, education, parenting, and 
continued court progress, including treatment-related costs, education 
or certification fees, work uniforms and other employment needs, 
childcare, housing stability supports, basic needs, participant incentives, 

$30,000 $0 No formal match is listed in this budget. Strophy’s ongoing program is 
supported through donations, fundraising, private contributions, 
partnerships, and other grant opportunities, which will continue to 
support therapeutic court participant needs outside this City-funded 
Lacey scope.

$30,000

Other Costs (Please describe 
below)

No other costs requested. This request is intentionally focused on direct 
participant support through Strophy Foundation’s existing therapeutic 
court support program.

$0 $0 N/A – no other costs are requested. $0

Totals $30,000 $0 $30,000



2026 Human Services Grant
Application
Row 13

1.1 Agency
Name Senior Services for South Sound

1.2 Program or
Project Name Home Share

1.3 Is this a
capital project
or service
project?

Service (Human Services Based)

1.4 Is this a
new or existing
program or
project?

Existing

1.5 Program or
Project Area

Affordable Housing / Homelessness Prevention: expanding and
upgrading affordable housing programs, emergency rental
assistance, housing education, creating and maintaining supportive
housing services that prevent homelessness.

1.6 Past
experience with
Lacey

Home Share received $95,000 from the City of Lacey to support the
program's pilot phase beginning in March 2022 and continuing
through the end of 2025. In addition, Home Share was awarded
$23,125 through the Lacey Human Services Grant for program year
2025–2026. Outcomes from the current grant period are not yet
available and are therefore not included below. During the pilot
period, Home Share facilitated 49 matches, helping 98 individuals
secure or maintain safe, affordable housing. Beyond successful
matches, the program served 332 individuals through housing
navigation, referrals, problem-solving conversations, homelessness
diversion efforts, and other housing stability supports. Participants
paid an average monthly Home Share rent of approximately $536
and exchanged more than 14,000 hours of services in lieu of or in
combination with rent, helping older adults remain safely housed
while creating affordable housing opportunities for others in the
community. -Program Year 2025 *Facilitated 16 matches, helping 32
individuals secure or maintain safe and affordable housing.
*Responded to 159 housing inquiries. *Seekers paid an average
Home Share rent of $583 per month. *Participants exchanged more
than 4,368 service hours in lieu of or in combination with reduced
rent. -Program Year 2024 *Facilitated 10 matches, helping 20
individuals secure or maintain safe and affordable housing.
*Responded to 234 housing inquiries. *Seekers paid an average
Home Share rent of $526 per month. *Participants exchanged more
than 4,300 service hours in lieu of or in combination with reduced
rent. -Program Year 2023 *Facilitated 15 matches, helping 30
individuals secure or maintain safe and affordable housing.
*Responded to 185 housing inquiries. *Seekers paid an average
Home Share rent of $527 per month. *Participants exchanged more
than 4,500 service hours in lieu of or in combination with reduced
rent. -Program Year 2022 (March–December startup year)
*Facilitated 8 matches, helping 16 individuals secure or maintain



safe and affordable housing. *Received an average of 9 new
applications per month. *Seekers paid an average Home Share rent
of $509 per month. *Participants exchanged more than 1,300 service
hours in lieu of or in combination with reduced rent. Additional
outcomes achieved during the pilot period include: *Established
relationships with state, regional, and national Home Share
programs and implemented industry best practices. *Built and
maintained a strong pipeline of Providers and Seekers, increasing
affordable housing opportunities throughout the community.
*Expanded community awareness through targeted outreach and
advertising efforts. *Developed sustainable program infrastructure,
policies, and procedures to support long-term growth and
effectiveness. *Leveraged existing housing stock to create affordable
housing opportunities without the need for new construction.

1.7 Future
Community
Members
Served

35

1.8 Program or
Project
Description

Home Share is a housing stability and homelessness prevention
program that connects individuals seeking safe and affordable
housing with homeowners who have available space and wish to
share their homes. In addition to facilitating compatible home-sharing
matches, the program provides housing navigation, referrals,
problem solving support, and other diversion services to help our
clients maintain stable housing or avoid homelessness. By
leveraging existing housing resources, Home Share creates
affordable housing opportunities while supporting individuals in
remaining safely housed in their community.

1.9 Priority
Focus

Home Share directly supports the City's Affordable Housing and
Preventing Homelessness priority by helping Lacey residents
maintain stable housing and avoid displacement. The program
prevents homelessness among older adults and homeowners by
providing both rental income and practical household support,
helping them to remain housed and to safely age in place. At the
same time, Home Share diverts individuals from homelessness by
creating access to affordable housing opportunities that would
otherwise be unavailable.

Home Share leverages existing housing resources by matching
individuals seeking safe, affordable housing with homeowners who
have available space. Participants in the program pay an average
monthly rent of approximately $536, significantly below market-rate
housing costs in Thurston County. For comparison, average monthly
rent in Thurston County was approximately $1,653 in 2025, while
even subsidized senior housing costs more than $1,100 per month.
Some Home Share arrangements further reduce housing costs
through service exchanges, where participants provide assistance
with household tasks, transportation, yard work, companionship, or
other agreed-upon supports in lieu of a portion of rent.

By expanding access to affordable housing, reducing housing cost
burdens, supporting aging in place, and helping residents maintain
housing stability, Home Share provides a practical and cost-effective
approach to both homelessness prevention and affordable housing.

1.10 Program
Requirements



Authorization
to Apply

Yes, Rebecca Hutchinson has been authorized by Executive
Director, Brian Windrope, to submit this application.

Date Approved 06/24/26

2.1
Organization
Legal Name

Senior Services for South Sound

2.2 Mailing
Address 222 Columbia St NW, Olympia, WA 98501

2.3 Physical
Street Address 222 Columbia St NW, Olympia, WA 98501

2.4 Main
Business
Phone

360-586-6181

2.5 Contract
Signatory
(Name and
Title)

Brian Windrope, Executive Director

2.6 Signatory
Email Address
for Approval

bwindrope@southsoundseniors.org

2.7
Organization
Primary
Contact (Name
and Title)

Rebecca Hutchinson, Home Share Manager

2.8 Primary
Contact Phone 360-586-6181 x111

2.9 Primary
Contact Email rhutchinson@southsoundseniors.org

2.10 Years in
business
(current dba or
previous)

53 years

2.11 Federal
Tax ID 91-0907573

2.12
Partnerships
and Service
Coordination

Senior Services for South Sound collaborates with a broad network
of nonprofit organizations, public agencies, and community partners
to identify individuals in need of housing, support successful Home
Share arrangements, and strengthen housing stability throughout
Thurston County, including the City of Lacey.

The organization maintains a contractual partnership with the Lewis-
Mason-Thurston Area Agency on Aging (LMTAAA), through which it
provides resources to older adults and helps connect potential Home
Share participants to services.



Home Share works closely with community partners that regularly
provide referrals and outreach support. These include Thurston
County and its municipalities, Community Action Council,
Coordinated Entry, Catholic Community Services, Quixote
Communities, Thurston County Food Bank, and senior centers
throughout Yelm, Rainier, Tenino, Tumwater, and Rochester. These
partners help identify individuals seeking affordable housing, connect
homeowners who may benefit from the program, and coordinate
supportive services when needed.

Because Home Share creates affordable housing opportunities by
utilizing existing homes and spare bedrooms, it does not duplicate
other housing programs and is frequently recommended by service
providers working with older adults, individuals experiencing housing
instability, and people at risk of homelessness. Through ongoing
communication, referral exchanges, and coordinated problem-
solving with community partners, Home Share helps residents
access housing solutions that may not otherwise be available.

2.13 Client
Centered
Programming

Senior Services for South Sound incorporates a client-centered
approach in the Home Share program by ensuring that both Home
Providers and Home Seekers are actively involved in all stages of
the matching and placement process. Participation is voluntary and
based on individual preferences, needs, and comfort, with all
matches developed through mutual consent and careful
consideration of lifestyle compatibility, safety, and housing goals.
Staff engage participants through in-depth intake conversations,
ongoing check-ins, and structured follow-up to ensure that
arrangements continue to meet the needs of both parties. Feedback
is regularly solicited throughout the duration of each match and is
used to guide mediation support, improve matching practices, and
strengthen program policies and procedures. The program prioritizes
participant voices by responding quickly to concerns, supporting
problem-solving within shared homes, and making adjustments or
facilitating transitions when a match is no longer appropriate. This
ongoing communication ensures that services remain responsive,
respectful, and aligned with the lived experiences of participants. By
centering participant choice, safety, and feedback throughout the
process, Home Share delivers individualized housing solutions that
reflect the unique needs and goals of each household while
maintaining program quality and stability.

2.14 Diversity,
Equity,
Inclusion and
Belonging

Senior Services for South Sound applies diversity, equity, inclusion,
and belonging principles throughout the Home Share program to
ensure equitable access to safe and affordable housing
opportunities. Home Share is designed to serve individuals of all
backgrounds, with particular attention to reducing barriers for older
adults, individuals with limited income, and people at risk of housing
instability.

Equity is embedded in program access and delivery through
individualized intake and matching processes that prioritize
participant needs, preferences, language, cultural considerations,
accessibility requirements, and safety. Staff work closely with both
Home Providers and Home Seekers to ensure that barriers to
participation are identified and addressed, and that appropriate
supports are in place to promote successful and sustainable housing
arrangements.

Home Share staff have completed training in Racial Equity,
Diversion, Domestic Violence Awareness, Fair Housing, Housing
First, LGBTQ+ Foundations, Lowering Barriers and Harm Reduction,
and Trauma-Informed Housing Practices. These trainings directly
guide daily program operations, including participant engagement,



risk assessment, conflict resolution, and efforts to ensure equitable
access to housing resources.

The program also works to expand outreach to diverse communities
within Thurston County, including Lacey, through partnerships with
community organizations and service providers that help connect
individuals who may face systemic or structural barriers to housing
access.

Home Share emphasizes dignity, respect, and participant voice in all
interactions, ensuring that all individuals are treated as partners in
the matching process and that arrangements are based on mutual
consent and shared expectations. Ongoing staff training supports
continued improvement in equitable service delivery and
responsiveness to the needs of diverse participants.

Through these practices, Home Share works to ensure that
affordable housing opportunities are accessible, respectful, and
inclusive for all community members it serves.

3.1 Program or
Project Design

Home Share is delivered by trained program staff based at the
Olympia Senior Center, with outreach and intake support also
available at the Virgil Clarkson Lacey Senior Center. The program
uses a structured approach that begins by processing new
applications to review housing needs, preferences, lifestyle, and
safety considerations. This is followed by a screening which includes
background and reference checks.

Once participants are enrolled, staff conduct individualized
assessments through interviews and home visits to better
understand lifestyle compatibility, housing goals, and support needs.
This information is used to thoughtfully match participants based on
mutual preferences, safety, and long-term housing stability.

After a match is made, Home Share provides ongoing support to
both parties, including regular check-ins, mediation assistance when
needed, and problem-solving support to help maintain successful
and stable housing arrangements. This combination of structured
matching and ongoing assistance ensures that participants are
supported throughout the time of their shared housing arrangement.

3.2 Program or
Project
Outcomes

The primary outcome of the Home Share Program is increased
housing stability for Lacey residents through access to affordable
shared housing and housing support services. The program helps
older adults remain safely housed and age in place while creating
affordable housing opportunities for individuals experiencing housing
instability or at risk of homelessness.

During the grant period, Home Share expects to serve approximately
35 Lacey residents through a combination of Home Share living
arrangements, housing navigation, referrals, diversion services, and
problem-solving support. The program will facilitate compatible Home
Share arrangements that increase access to affordable housing
while helping participants maintain long-term stable housing.

Program success will be measured through:
*The total number of Lacey residents served.
*The number of new applications received.
*The number of Home Share matches made.
*The number of participants maintaining stable arrangements.
*Average monthly Home Share rent compared to market-rate
housing.
*The number of individuals receiving housing navigation, referrals,
diversion services, and other housing support.



Expected outcomes include increased access to affordable housing,
reduced housing cost burden, prevention and diversion of
homelessness, improved housing stability, increased opportunities
for older adults to age in place, and reduced social isolation through
mutually beneficial shared living arrangements.

3.3 Program or
Project
Eligibility

Home Share serves adults age 18 and older who reside in Thurston
County and are either seeking safe, affordable housing or have
available housing space to share. All applicants complete an intake
process that includes interviews, reference checks, and a
background screening consistent with applicable state requirements,
including WAC 388-113-0020.

As a senior-focused housing program, at least one participant in
each Home Share match must be age 62 or older. This requirement
ensures the program supports older adults while also creating
intergenerational and community-based housing opportunities. While
older adults are often Home Providers, either the Home Provider or
Home Seeker may satisfy the age requirement.

Funding received through the City of Lacey will support services for
eligible Lacey residents participating in the program. Residency is
verified through address information collected during the intake
process, allowing Home Share to track service delivery within the
City of Lacey.

3.4 Project
Location Other

3.5 Project
Address 222 Columbia St NW, Olympia, WA 98501

4.1Budget
Narrative

The requested Lacey Human Services Grant funds will primarily
support staffing costs associated with operating the Home Share
program. Because Home Share is a service-based housing program,
staffing is the largest and most critical expense required to deliver
services effectively.

Grant funds will support staff time dedicated to participant outreach,
application processing, background and reference checks,
interviews, home visits, compatibility assessments, match facilitation,
housing navigation, referrals, diversion services, and ongoing
participant support.

A portion of grant funds may also support essential program
operating expenses, including outreach and marketing activities,
printing, office supplies, and other administrative expenses directly
related to program delivery.

By investing in the personnel and operational resources necessary to
maintain Home Share, the City of Lacey will help expand access to
affordable housing, support aging in place, prevent homelessness,
and increase housing stability for Lacey residents. The program
leverages existing housing stock to create affordable housing
opportunities without the cost of new housing development, making it
a cost-effective housing intervention for the community.

4.1a
Administrative
Budget

15.15%



4.2 Audit
Findings No.

4.3 Program or
Project
Sustainability

Home Share is supported through federal grants, local government,
earned revenue, and organizational resources. The program's
current funding plan includes $152,488 in committed and anticipated
support from Community Development Block Grant (CDBG) awards
through the City of Tumwater, which alternates years with South
County, ($20,000), City of Olympia ($12,500); participant fees
($2,765); a Regional Housing Council grant ($10,000); Saint Michael
Parish Community Outreach grant ($5,000) and organizational funds
contributed by Senior Services for South Sound ($102,223).

If the requested Lacey Human Services Grant is not fully funded,
Senior Services for South Sound would continue operating the Home
Share program using available funding sources. However, reduced
funding would likely require reductions in program capacity, including
fewer resources for outreach, participant recruitment, housing
navigation, and ongoing support services. Reduced staffing capacity
could also limit the number of applications processed, matches
facilitated, and participants served.

Because Home Share is a staff intensive program that relies on
careful screening, matching, follow-up, and mediation support,
sustained funding is essential to maintaining program quality and
participant safety. Full funding will allow Home Share to continue
serving Lacey residents at current service levels while expanding
access to affordable housing, supporting aging in place, and
preventing homelessness. Even if less than the full amount is
awarded, the program would continue operating, though with
reduced capacity and community impact.

Created 06/24/26 2:27 PM



Describe funding use City of Lacey Request ($) Outside Funds / Match ($) Describe Outside Funds / Match, identify if funding is s Total Funding
Personnel 
Expenses for staff that work directly on a specific project.

Salary and benefits for two full-
time staff (manager & assistant) 
and .25 FTE of director 
overseeing the program.

23,643 120,176 Outside/match funding of $152,488 comes from: 
(a) Community Development Block Grants (CDBG) 
Program via two awards: 
i. City of Tumwater ($20,000, approval pending; note 
that this funding alternates between Tumwater and 
South County), 
ii. City of Olympia ($12,500, pending final vote); 
(b) Participation Fees ($2,765); 
(c) Regional Housing Council grant ($10,000, applying 
in April 2027);
(d) Saint Michael Parish Community Outreach grant 
($5,000); and 
(d) Organizational Funds ($102,223).

143,819.00$              

Administration 
Expenses for items, services, and 
personnel that are, by their nature, general purpose rather 
than project specific.

Program's portion of 
administration costs.

4,546 23,105 27,651.00$                

Project or Program Costs 
Expenses for items that  directly support a specific project.

Office Supplies, Dues & 
Subscriptions, Communications, 
Meeting Expenses, Printing & 
Reproduction,
Advertising/Promotion, Mileage 
Reimbursement, Education & 
Training, Equipment, Credit Card 
Fees

1,325 6,737 8,062.00$                  

Other Costs (Please describe below) Insurance, Audit Expense, 
Contract Services

486 2,470 2,956.00$                  

Totals 30,000.00$                           152,488.00$                            182,488.00$              

Lacey Human Services Grant - Senior Services Home Share Budget - August 2026 to July 2027



2026 Human Services Grant
Application
Row 14

1.1 Agency
Name Community Youth Services

1.2 Program or
Project Name Haven House Crisis Residential Center

1.3 Is this a
capital project
or service
project?

Service (Human Services Based)

1.4 Is this a
new or existing
program or
project?

Existing

1.5 Program or
Project Area

Affordable Housing / Homelessness Prevention: expanding and
upgrading affordable housing programs, emergency rental
assistance, housing education, creating and maintaining supportive
housing services that prevent homelessness.
Behavioral Health: mental health care, drug and alcohol recovery,
support in times of personal and family crisis.
Youth Services: Youth focused programs or projects including
childcare.

1.6 Past
experience with
Lacey

City of Lacey funding helped Haven House provide safety and
stabilization for youth experiencing crisis. In 2025, 50 youth from
cities including Lacey exited the program and 100% transitioned to
safe and stable living situations, preventing homelessness and
reducing the likelihood of deeper involvement with behavioral health,
child welfare, or juvenile justice systems. During 2025 and 2026,
25%-30% of youth served were enrolled in Lacey schools or were
otherwise connected to Lacey. Haven House also provided 4,224
meals and supportive services to 77 youth, helping prevent
homelessness and create pathways to long-term stability.

1.7 Future
Community
Members
Served

17

1.8 Program or
Project
Description

Every year, youth in Thurston County face situations of abuse,
neglect, family conflict, homelessness, and behavioral health crises
that leave them with nowhere safe to go. As Thurston County’s only
Crisis Residential Center, Haven House provides shelter, safety,
meals, counseling, and case management for youth ages 12–17
while staff work toward family reunification or another safe and stable
living arrangement. Through stabilization, family engagement, and
individualized support, Haven House helps prevent youth
homelessness and supports long-term stability for vulnerable young
people, including youth and families from Lacey.



1.9 Priority
Focus

Affordable Housing / Homelessness Prevention: Haven House
directly addresses youth homelessness through prevention; Crisis
Residential Centers were created to support youth experiencing
family conflict, abuse, neglect, behavioral health crises, housing
instability, or unsafe living situations and who are at high risk of
homelessness. The goal is to prevent a temporary family crisis from
becoming long-term homelessness. From the moment a participant
enters the program, Haven House staff are working to find a safe
and stable housing option for youth to exit into, such as reunification
with family, placement with relatives, foster care, treatment
programs, or other safe and stable living arrangements. Haven
House also supports unhoused families, including minors under the
age of eligibility at Haven House, of youth participants. This support
helps the family secure and maintain safe and stable housing, which
facilitates family reunification.

Youth Services: Haven House programs are tailored for youth ages
12 to 17. For over 50 years, CYS has specialized in working with this
unique population providing youth-specific interventions that are
critical to helping youth resolve behavioral health issues, severe
family conflict, disruptions to school, or other serious life
circumstances that could result in long-term consequences such as
homelessness, substance abuse, failure in school, and more.

Behavioral Health: Community Youth Services’ Haven House Crisis
Residential Center provides mental health and substance use
disorder screenings to participants upon program entry, which
evaluates behavioral health and co-occurring substance use
disorder. Haven House supports youth in maintaining continuity of
care with their existing behavioral health providers, if any, and make
referrals to establish care as needed; this includes enrolling youth in
Medicaid to ensure coverage, ensuring transportation to and from
appointments, and ongoing case management services. When
behavioral health concerns contribute to family instability, youth may
be connected to other CYS evidence-based services such as our
Integrated Counseling Division (ICD), which provides specialized
counseling services for young people and their families. Through ICD
programs such as Multisystemic Therapy, CYS helps families
address the underlying issues contributing to crisis and instability; in
2025, 80% of families participating in the agency's MST program
successfully completed treatment with youth remaining safely at
home, engaged in school or employment, and free from new arrests.

1.10 Program
Requirements

Authorization
to Apply Derek Harris

Date Approved 06/24/26

2.1
Organization
Legal Name

Community Youth Services

2.2 Mailing
Address 711 State Ave NW, Olympia WA 98506

2.3 Physical
Street Address 711 State Ave NW, Olympia WA 98506



2.4 Main
Business
Phone

360-943-0780

2.5 Contract
Signatory
(Name and
Title)

Derek Harris, Chief Executive Officer

2.6 Signatory
Email Address
for Approval

dharris@communityyouthservices.org

2.7
Organization
Primary
Contact (Name
and Title)

dharris@communityyouthservices.org

2.8 Primary
Contact Phone 360-943-0780

2.9 Primary
Contact Email dharris@communityyouthservices.org

2.10 Years in
business
(current dba or
previous)

Community Youth Services, in business since 1970.

2.11 Federal
Tax ID 91-0859922

2.12
Partnerships
and Service
Coordination

As the region's dedicated youth-serving homelessness provider,
Community Youth Services plays a central role in coordinating care
across systems that impact vulnerable youth. CYS is an active
member and leader in the Community for Functional Zero, which
coordinates youth homelessness prevention service providers
statewide. These longstanding partnerships allow Haven House to
rapidly connect youth with services that would otherwise be difficult
to access during a crisis. To effectively support youth experiencing or
at risk of homelessness, Haven House collaborates with community
agencies to accomplish several goals: 1) maximize resources to
provide a comprehensive continuum of care for youth and young
adults; 2) offer a coordinated service approach with a "no-wrong
door" policy, ensuring swift access to shelter, and optimizing
supportive services for youth; and 3) integrate staff from partner
organizations into participants' wraparound service teams as
needed.

Haven House staff partner with community-based organizations to
provide and coordinate services for youth. This includes maintaining
or establishing services with healthcare providers for medical, dental,
and behavioral health. We also ensure that youth can develop
supportive relationships with faith-based organizations and groups
such as Stonewall Youth and Bridge Music Project, if they choose.
CYS staff promote services through presentations with and referrals
from partners like school districts (including schools in Lacey), the
state Department of Children, Youth, and Families (DCYF), Thurston
County Juvenile Court, Family Support Center of South Sound,
Innovations HTC (trafficking prevention), SafePlace, and more.



Haven House details can be accessed via the National Runaway
Safeline and Washington State's 211 hotline.

Through these partnerships, youth are connected to education,
behavioral health treatment, healthcare, legal support, family
services, and housing resources without needing to navigate multiple
systems on their own. This coordinated approach reduces
duplication of services, improves access to care, and stabilizes
youth.

2.13 Client
Centered
Programming

Haven House intentionally creates opportunities for youth to have a
voice in their goals, services, daily routines, and future plans through
a Positive Youth Development framework. This approach
emphasizes youth strengths, autonomy, and self-determination
rather than focusing on deficits or crisis circumstances. By centering
youth voice, the program helps young people rebuild confidence,
strengthen self-advocacy skills, and actively participate in shaping
their futures. Participants have access to multiple points to give input
and feedback, including written participant satisfaction surveys that
are collected at discharge and resident concern forms which can be
submitted at any time. Program staff, leadership, and the Board of
Directors regularly review and respond to this input. Haven House
also has regular daily and weekly house meetings in which residents
can raise concerns, express preferences, and otherwise give
meaningful input. Feedback from youth has informed programming
activities, house routines, meal planning, and service delivery
practices.

2.14 Diversity,
Equity,
Inclusion and
Belonging

CYS strives to ensure equitable access to services regardless of
race, ethnicity, sexual orientation, gender, disability status, income,
or housing status. Staff receive ongoing training and supervision to
identify barriers to access and continuously improve service delivery
for communities disproportionately impacted by or at risk of
homelessness. Haven House provides affirming services for BIPOC
and LGBTQ+ youth, culturally responsive support, and
accommodations for youth with disabilities or behavioral health
needs.

The 2025 Thurston County Point-in-Time (PIT) count indicates that
communities of color are disproportionately at risk of homelessness.
1 in 3 people experiencing homelessness identify as BIPOC, with the
rate for Black people experiencing homelessness being
approximately three times the rate of Black people in Thurston
County. PIT indicates that LGBTQ+ people are overrepresented
among people experiencing homelessness and that people
experiencing homelessness have high rates of disability, including
behavioral health disorder, physical disability, chronic health
condition, and developmental disability. CYS has therefore
concentrated on reducing disparities among overrepresented
identities in the Homeless Crisis Response System.

CYS employs the Youth Homelessness Demonstration Project tool to
prioritize and assess vulnerability within the Young Adult Coordinated
Entry system in Thurston County. This tool was developed by youth
with lived experience and addresses disproportionality.

CYS operationalizes values such as Positive Youth Development
(PYD), Harm Reduction, and Strengths-based/Solution-focused case
management. These values create a welcoming and inviting
environment for participants from overrepresented identities by
soliciting and implementing youth voice to create a nonjudgmental
environment that values youth from all backgrounds. This includes
prioritizing appropriate language in agency materials and recruiting
staff who have lived experience and represent a diversity of



identities. These practices help ensure that youth from
disproportionately impacted communities can access services, feel
safe and respected while receiving care, and achieve equitable
outcomes.

3.1 Program or
Project Design

Youth come to Haven House due to crisis, such as literal
homelessness, threats to physical safety, severe family instability,
and behavioral health issues, all of which have significant impacts on
the life of the youth. As Thurston County’s only Crisis Residential
Center for youths age 12-17, Haven House offers a safe and
welcoming environment for youth who might otherwise be homeless.
Upon intake, staff immediately focus on safety, stabilization, and
assessment of needs. Within a homelike setting, the program offers
shelter, nutritious meals, counseling, transportation, referrals, and
support for 90 days or longer as necessary.

Open 24 hours a day, 365 days a year, Haven House has provided
shelter to more than 7,000 youth since opening. In 2025 alone,
Haven House served 77 youth, provided 1,607 bed nights, and
secured safe and stable housing for 100% of youth exiting the
program. In 2026 so far, approximately 25% of youth that Haven
House has served have been enrolled in Lacey schools or have
parents living in Lacey.

The dedicated staff at Haven House collaborate with families,
schools, behavioral health providers, and the Department of
Children, Youth and Families to help each youth stabilize, access
essential services, set goals, and return home when appropriate. If
returning home is not viable, the staff assists in finding alternative
safe and stable housing, such as with other relatives. Without such
safe placements, these young people would remain at risk of
homelessness.

3.2 Program or
Project
Outcomes

For youth who are not dependents of the state, Haven House will
maintain a 90% safe housing exit rate, substantially reducing the
likelihood that youth will experience ongoing homelessness.

At least 17 youth enrolled in Lacey schools or otherwise connected
to the Lacey community will receive emergency shelter and
stabilization services during a family, housing, or behavioral health
crisis.

Haven House will screen 100% of youth for behavioral health needs
and co-occurring substance use, providing appropriate care
coordination and referrals designed to address underlying causes of
crisis and support long-term stability.

3.3 Program or
Project
Eligibility

Haven House serves youth ages 12–17 in Washington State who are
experiencing family conflict, homelessness, abuse, neglect,
behavioral health crises, or other circumstances that make remaining
safely at home impossible. Referrals are accepted from youth and
families, schools, law enforcement, DCYF, behavioral health
providers, and community organizations. Because demand often
exceeds available beds, priority is given to youth with the most
immediate safety and housing needs.

3.4 Project
Location Inside Lacey City Boundaries

3.5 Project
Address

Haven House is at a confidential location, located within 2 miles of
the City of Lacey and serving all of Thurston County.



4.1Budget
Narrative

City of Lacey funding helps remove barriers that can prevent youth
from accessing services, remaining engaged in school, and
successfully transitioning to a safe and stable long-term housing.
Funding may provide clothing and personal care items for youth who
arrive without basic necessities; school supplies that help youth
remain connected to their education; birth certificates, identification
cards, and other documents required to access government
services; and individualized assistance that supports family
reunification, placement with relatives, or transition to another safe
and stable living arrangement. Funding also helps youth participate
in important developmental milestones and normative teenage
experiences, such as school activities, graduation celebrations,
birthdays, and prom. A portion of funding also supports staffing
necessary to coordinate these individualized supports and maintain a
24-hour crisis response environment.

State and federal funding support Haven House's core operations,
but City of Lacey funding provides the flexible resources needed to
address immediate needs that other funding sources often cannot
cover. By helping youth overcome practical barriers to stability, these
funds support school engagement, family reunification when
appropriate, access to services, and successful transitions to safe
and stable housing, ensuring that a temporary crisis does not
become long-term homelessness.

4.1a
Administrative
Budget

33.30%

4.2 Audit
Findings No findings.

4.3 Program or
Project
Sustainability

Haven House receives core operating support from the Washington
State Office of Homeless Youth and Thurston County Office of
Housing and Homelessness Prevention and will remain open and
operational regardless of this funding decision. However, these
funding sources primarily support shelter operations and do not fully
cover the individualized supports that help youth successfully
transition from crisis to long-term stability.

If Haven House receives less than full funding from the City of Lacey,
youth will still receive emergency shelter and crisis intervention
services. However, fewer youth will have access to the practical
resources that help them reconnect with family, remain engaged in
school, access services, and move successfully into safe and stable
living situations. This may include clothing and personal care items
for youth arriving without basic necessities, school supplies,
replacement identification documents, assistance supporting
reunification with family or placement with relatives, and other
individualized supports that remove barriers to stability. City of Lacey
funding bridges the gap between emergency shelter and long-term
success. While shelter provides immediate safety, these flexible
resources help ensure that youth leave Haven House with the tools,
connections, and support needed to return to a safe and stable home
rather than face continued instability or future homelessness.

Funding from the City of Lacey supports Haven House in being able
to recruit and retain talented staff to support youth. As a Crisis
Residential Center, Haven House must be open 24/7, which means
that maintaining staff coverage is crucial, and furthermore that
burnout can occur at an accelerated rate if staffing is inadequate.
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Lacey Human Services Grant - Program and  Project Budget

Describe funding use City of Lacey Request ($) Outside Funds / Match ($) Describe Outside Funds / Match, i     Total Funding
Personnel 
Expenses for staff that work directly on a specific project.

Personnel at Haven House
$10,000.00 $759,000.00 Commerce funds - Wages $769,000.00

Administration 
Expenses for items, services, and 
personnel that are, by their nature, general purpose rather 
than project specific.

Equipment and Supplies, 
Professional Services, Travel and 
Training

$27,000.00 Commerce funds - Operations $27,000.00

Project or Program Costs 
Expenses for items that  directly support a specific project.

Support Services, Hygiene, Food, 
Clothing, Haricuts, Transportation $20,000.00 $24,300.00

Thurston County Office of 
Housing and Homeless Prevention 

- Youth Support
$44,300.00

Other Costs (Please describe below) Facilities Costs: Building Usage, 
Utilities, Internet, Telephone

$206,901.00

$204,201 Commerce Funds - 
Facilities Costs - Building Usage, 
Utilities, Telephone, internet + 

15.9% Indirect.   $2700, 10% 
Indirect

$206,901.00

Totals $30,000.00 $1,017,201.00 $1,047,201.00



2026 Human Services Grant
Application
Row 15

1.1 Agency
Name TOGETHER!

1.2 Program or
Project Name Host Homes

1.3 Is this a
capital project
or service
project?

Service (Human Services Based)

1.4 Is this a
new or existing
program or
project?

Existing

1.5 Program or
Project Area

Affordable Housing / Homelessness Prevention: expanding and
upgrading affordable housing programs, emergency rental
assistance, housing education, creating and maintaining supportive
housing services that prevent homelessness.

1.6 Past
experience with
Lacey

Yes. We are currently receiving funding from the City of Lacey, which
is critical to sustaining the Host Homes Program during a period of
increasing community need. This partnership has enabled us to
provide safe, temporary housing placements and individualized case
management to Lacey youth experiencing housing instability and
homelessness. To date, City funding helped support more than 30
Lacey youth –100% of those youth were connected to educational
supports and 100% successfully transitioning to long-term housing,
family reunification, or other stable living arrangements. These
outcomes reflect the effectiveness of the Host Homes model and its
alignment with the City’s commitment to supporting vulnerable youth
and strengthening community well-being. As one of our largest grant
funding sources concluded in June 2025, support from the City of
Lacey has become even more vital to maintaining program capacity,
service quality, and positive outcomes for Lacey youth and families.
Continued City of Lacey investment will help ensure youth
experiencing housing instability can access safe housing, supportive
relationships, and the resources they need to achieve long-term
stability without interruption in services.

1.7 Future
Community
Members
Served

22

1.8 Program or
Project
Description

Host Homes is Washington’s most successful and fully functioning
implementation of the national Host Homes model, providing safe,
temporary housing for unaccompanied youth ages 13–21. The
program pairs youth with trained volunteer host families and offers
intensive case management, educational support, and housing
navigation services. The majority of all youth served by



TOGETHER!’s Host Homes program are referred through or reside
within the City of Lacey and North Thurston Public Schools
communities, making these City and district partnerships critical to
the program’s reach, impact, and long-term success.

1.9 Priority
Focus

Host Homes meets the priority focus by directly providing housing for
youth who would otherwise be homeless, thus functioning as a
supportive housing service that prevents homelessness. It is youth-
focused; interested youth apply to match with a community volunteer
Host for up to a year, with extensions as appropriate and needed.
Host Homes also directly supports youth and families in times of
personal and family crises that lead to the need for Host Homes
enrollment, as well as provides trauma-informed support for youth,
Hosts, and parents/guardians to improve behavioral, physical and
emotional health and wellbeing. 100% of youth currently served in
the program have either a documented learning disability, mental
health disorder, or neurodivergent diagnosis

Host Homes program staff work closely with youth and any systems
of care they may be involved with. Participating young adults receive
case management while matched with a Host, focusing on stability,
education, and long-term housing. Graduation happens when a
student successfully achieves their goals, including housing, which is
verified by the case manager. If a student is on a waitlist for housing,
the program can continue to provide support and hosted housing
unless the student chooses to unenroll.

The program places a strong emphasis on students enrolled in North
Thurston Public Schools (NTPS), and City of Lacey funding has
been critical in sustaining this NTPS-specific support. A key
component of the program is its strong education focus as a form of
diversion, ensuring youth stay connected to school and are
supported in pursuing two- or four-year colleges, trade programs, or
certification pathways. This significantly reduces their likelihood of
returning to systems of care or experiencing future or chronic
homelessness.

To date, 95% of Lacey youth exiting the program at high school
graduation have successfully transitioned into college, trade, career
certification programs, military or the workforce. TOGETHER! is
uniquely positioned to ensure housing amid a housing crisis through
our extensive network of landlords and property managers.

Because of our work in the Community Schools program since 2014,
we have relationships with dozens of low-cost and second-chance
landlords, and our staff are well-versed in the full range of nonprofit,
public, private, and faith-based resources to support move-in costs,
utility assistance, or even car repairs to keep a student housed and
in school. TOGETHER! also supports local and state policy advocacy
efforts to remove systemic barriers and improve housing equity. As
part of the Built for Zero initiative in Thurston County, we collaborate
strategically to reduce youth homelessness while ensuring Lacey
youth are prioritized.

In addition to tracking traditional outcome measures such as housing
stability, educational attainment, and program completion,
TOGETHER! has recently implemented a qualitative outcomes
framework that captures youth-defined goals and indicators of well-
being. Through regular assessments and case management
conversations, youth identify personal goals that are meaningful to
them, such as obtaining employment, earning a driver's license,
improving family relationships, increasing financial stability,
developing independent living skills, or strengthening social
connections. Tracking these outcomes allows staff to better
understand each youth's progress toward self-sufficiency and



provides a more comprehensive picture of program impact beyond
standard housing and education metrics. This data is also helping
inform best practices and contributes to broader community efforts to
improve outcomes for youth experiencing homelessness and
housing instability.

1.10 Program
Requirements

Authorization
to Apply Yes

Date Approved 06/23/26

2.1
Organization
Legal Name

TOGETHER!

2.2 Mailing
Address 1520 IRVING ST SW UNIT A

2.3 Physical
Street Address 1520 Irving St SW Unit A

2.4 Main
Business
Phone

13609161528

2.5 Contract
Signatory
(Name and
Title)

Vanessa Hurst, Executive Director of Programs

2.6 Signatory
Email Address
for Approval

vhurst@watogether.org

2.7
Organization
Primary
Contact (Name
and Title)

Morelia Ayala

2.8 Primary
Contact Phone 3609161534

2.9 Primary
Contact Email mayala@watogether.org

2.10 Years in
business
(current dba or
previous)

37

2.11 Federal
Tax ID 91-1465778

2.12
Partnerships

TOGETHER! has built a deep and interconnected network of
partners across education, public systems, and community



and Service
Coordination

organizations to deliver coordinated, youth-centered services. Our
36+ year partnership with City of Lacey and longstanding partnership
with North Thurston Public Schools is the foundation of our success
in Lacey, with direct service and resource alignment critical to
preventing youth homelessness. We also maintain close working
relationships with Tumwater School District, Olympia School District,
and local agencies like the Department of Children, Youth, and
Families (DCYF) and juvenile justice services. This work is especially
vital given that 28% of youth exiting foster care and 26% exiting
juvenile rehabilitation statewide experience homelessness within one
year (WA Office of Homeless Youth, 2023). To ensure informed,
integrated care, we engage regularly with partners such as North
Thurston Education Foundation, Tumwater Education Foundation,
and Legal Counsel for Youth and Children, along with Thurston
County Public Health and Social Services, Community Foundation of
the South Puget Sound, Community Youth Services, Family Support
Center, Pizza Klatch, Community Action Council, La Cima Youth
Leadership, SPSCC, SafePlace, and others. These intentionally
cultivated relationships enable coordinated referrals, safety planning,
crisis response, and holistic case support. Partnerships at
TOGETHER! extend beyond direct service. Several members of our
Board of Directors are affiliated with other local organizations,
actively advancing shared goals and policy alignment. Likewise,
TOGETHER! staff serve on community partner boards, ensuring
collaboration at the administrative, leadership, and systems-change
levels, not just in day-to-day operations. These robust, multilayered
partnerships form the backbone of our ability to support youth in
Lacey and beyond.

2.13 Client
Centered
Programming

TOGETHER! centers youth voice and agency as the foundation of all
service delivery, creating a program experience that is not only
responsive, but transformational. Our Host Homes program is
grounded in the belief that youth are the experts in their own lives.
Rather than offering a one-size-fits-all approach, we co-create plans
that reflect each youth's unique goals, identities, strengths, and
circumstances. Staff are trained in trauma-informed care, racial and
social justice, positive youth development, and housing stability
practices. Many bring lived experience and shared identities with the
youth we serve, creating a culture where young people are deeply
seen, respected, and supported in defining and pursuing their own
vision of success. As the number of Spanish-speaking and Latino
youth served through Host Homes has increased, particularly among
youth residing in Lacey and attending North Thurston Public
Schools, TOGETHER! has prioritized recruiting and retaining both
bilingual and culturally competent staff. These team members not
only provide meaningful language access, but also bring cultural
understanding, community connections, and lived experiences that
help build trust and improve outcomes for youth and families. Their
presence ensures services are accessible, relevant, and responsive
to the needs of the communities we serve. Youth enter the program
through transparent, two-way conversations where they receive clear
information about their rights, responsibilities, and the role of both
the Host and case manager. Informed consent, youth-led goal
setting, and ongoing progress monitoring are embedded throughout
the program model. Youth are encouraged to involve a school
counselor, family member, or other trusted adult in these
conversations, reinforcing our commitment to transparency and
relational support. Yet for many youth experiencing homelessness or
housing instability, their Host Homes case manager becomes their
most consistent and trusted connection, serving as a mentor,
advocate, and source of stability during times of uncertainty and
transition. TOGETHER! has also expanded opportunities for youth
voice beyond individual service planning. In recent months, we
assumed leadership of Thurston County's segment of the State
Office of Homeless Youth Advisory Board (YAB), creating a formal



structure for youth with lived experience to inform local systems,
policies, and services. Through YAB, youth provide direct feedback
to service providers and community partners, identify barriers to
success, and help shape how homelessness response systems
operate. This work reflects our belief that young people should not
only receive services, but also have a meaningful role in informing
and improving the systems designed to support them. Another
highlight is that a graduating NTPS student who earned three
scholarships requested only her TOGETHER! case manager as a
guest to each of her scholarship award ceremonies. This example
underscores the deep relationships our model fosters and the critical
role trusted adults play in helping youth navigate major life
transitions. By meeting youth where they are and standing beside
them through challenges, achievements, and milestones, our case
management model does more than support housing stability. It
cultivates confidence, belonging, self-determination, and long-term
success. A different NTPS student story of impact is evidenced by a
student who cited the difference her Host Homes case made during
a critical time in her life as the reason she is pursuing an education in
social work, so she can someday make a similar difference in the
lives of others young people when they need it most.



2.14 Diversity,
Equity,
Inclusion and
Belonging

To dismantle structural racism and discrimination, TOGETHER! has
engaged in multiyear, intensive racial justice learning and systems
change work in partnership with Intercultural Foundations (IF), a
BIPOC-led offering of a local organization.

Through IF, more than 50 Board and staff members across all levels
completed the Intercultural Development Inventory (IDI), a leading
cross-culturally validated assessment that measures five core
mindsets and associated behaviors. Each participant received
confidential feedback and individualized coaching to develop their
own Intercultural Development Plan, paired with ongoing training
tailored to our group’s developmental orientation, identity-based
caucusing, and continuous learning.

We intentionally center BIPOC staff when engaging in racial equity
work and hold white and white-passing staff accountable for
shouldering the labor of systems change. When harm occurs, we
work to listen, validate, and center those most impacted, using
restorative practices to move forward. This work is ongoing,
embedded in our culture, and reinforced through structured
opportunities for reflection and action. We have also convened staff-
led affinity groups for BIPOC, LGBTQ+, and white staff, creating
spaces for connection, accountability, and healing. Led by staff with
lived experience, they provide essential infrastructure for cultivating
belonging and shared purpose across lines of difference.

Our external advocacy aligns with our internal commitments. We
apply an equity lens to fund development, communications, hiring,
and onboarding. Our strategic plan includes clear DEIB goals, and
members of our management team have received advanced racial
justice facilitation training through the Center Consultancy in
Portland, Oregon. These values are not siloed. They are embedded
throughout our service delivery, including our Host Homes program,
where culturally competent staff meet youth where they are, as
reflected in our approach to client-centered care. Our team’s makeup
reflects the populations we serve. Of our 8-person Director team,
13% identify as LGBTQ2+, 50% are BIPOC, 38% have a disability,
50% are bilingual Spanish speakers, and two are immigrants. Within
the Host Homes program team, 80% are BIPOC and 60% are
bilingual. These demographics, paired with lived experience and
professional expertise, allow us to serve youth with authenticity, trust,
and cultural responsiveness, building not just inclusion, but
belonging.

3.1 Program or
Project Design

TOGETHER!’s Host Homes program is a community-rooted, youth-
centered housing solution designed to prevent retraumatization,
chronic homelessness, and system re-entry for some of the most
marginalized young people in our region. Now in its fifth year, the
program matches unaccompanied high school students ages 13 to
21 with trained, affirming host families, providing safe temporary
housing and intensive, relationship-based case management that
supports long-term stability.

The Host Homes model began in Minneapolis as a response to the
disproportionate number of LGBTQ2+ youth experiencing
homelessness and has since grown into a nationally recognized,
cost-effective intervention. Locally, the need is urgent. In the 2022–
2023 school year, North Thurston Public Schools identified nearly
600 homeless students, including 52 unaccompanied youth in
grades 9 to 12. In Tumwater School District, nearly 150 students
were identified as homeless, with 34 unaccompanied youth. These
numbers represent more than statistics. They are students
navigating daily survival without the safety of a parent or stable
home, often while also carrying the weight of racism, homophobia,



transphobia, and other forms of oppression.

Unsurprisingly, the majority of our youth served are BIPOC,
LGBTQ2+, or both. Youth voice and autonomy are not just part of our
program. From its earliest development, we’ve invited young people
to co-design what safety, choice, and belonging look like. Feedback
from youth and community partners like Pizza Klatch and school-
based support staff helped shape our policies and our Youth Rights
and Responsibilities agreement. Before enrolling, youth typically
engage with our team in three to five conversations, where we focus
on building trust, listening deeply, and ensuring they understand and
drive the process.

Once matched, youth co-lead their case planning, set their own
goals, and steer the supports they receive. It’s their life, their path,
and our job is to walk beside them. As a partner in Thurston County’s
Built for Zero initiative, we are also supporting the formation of a
countywide Youth Advisory Board. We are committed to learning
from and being accountable to that board, recognizing that proximity
to the issue leads to the most effective solutions.

Our application includes flexible assistance funds for youth to meet
daily living needs, including a $50 monthly stipend that supports
financial literacy, access to essentials, and autonomy. Hosts can also
request reimbursement, up to $150 per month, for utility or housing-
related costs, ensuring the sustainability of each placement without
creating undue burden on the hosting household.

Because many of our youth also face legal barriers, we’ve developed
robust internal policies to navigate eligibility and support for youth
with past convictions or active involvement in dependency or
immigration cases. We maintain strong relationships with legal aid
partners to ensure no youth is excluded or unsupported due to
system entanglement.

Ultimately, Host Homes is about more than shelter. It’s about
network-building, mentorship, and preparing youth to navigate their
lives with confidence and support. Through youth-driven case
management, we help students connect to education, employment,
mental health care, and life skill development. Many of our youth
begin their first banking relationship while in our program. Some
receive college scholarships. Others find the first adult in their life
they can call on when things go wrong or right. We don’t just help
them survive. We help them build a life.

3.2 Program or
Project
Outcomes

Short-Term Objectives (Within 1 Year)

• Provide safe, stable housing to 12-16 unaccompanied North
Thurston Public School students through one-year Host Home
placements, with renewal options as needed.

• Recruit and support 12 to 18 Host families committed to offering
affirming, temporary housing and consistent care to students.

• Ensure all participating youth complete an individualized support
plan that includes goals related to housing, education, wellness, and
self-sufficiency.

Comparison to Prior Year:

Compared to the objectives outlined in last year’s application, we
have met or exceeded nearly all short-term and medium-term
benchmarks. Placement stability, case management outcomes, and
student engagement remain strong, and our referral pipeline through
NTPS continues to grow.



However, recruiting and supporting 12 to 18 Host families remains
one of the most persistent challenges. While we have technically met
this number through recruitment, interviews, and community
engagement, the ongoing barrier is sustaining volunteers who are
able and willing to open their homes. Hosting requires a significant
emotional and logistical commitment, and the nature of that
commitment can be a limiting factor.

To adapt, we are increasingly leaning into partnerships with school
staff and trusted adults who have informally supported students for
years. These relationships, though previously undocumented or
unsupported, align naturally with the Host Homes model and have
been key to increasing match success. We are also expanding the
use of a kinship-style approach, prioritizing adults already known to
the youth. While we continue to engage traditional hosts, we’ve
learned that the most sustainable model often includes a mix of both
approaches. Notably, every traditional Host who has completed a
youth placement has gone on to host again, some serving two or
more youth consecutively. This retention affirms that, once engaged,
our Hosts feel supported and believe in the mission.

Medium-Term Objectives (1 to 4 Years)

• Support youth in transitioning to long-term stability through housing
navigation, career exploration, and post-secondary pathways.
Among youth who exited Host Homes after high school graduation,
92% enrolled in college, trade school, or a certification program.

• Facilitate financial access and literacy. More than 80% of youth
opened a bank account and received education in budgeting and
personal finance.

• Promote educational continuity. Host Homes youth have a school
retention rate exceeding 90%, and most remain on track to graduate
or earn a GED.

Long-Term Outcomes (4+ Years)

• Interrupt cycles of homelessness and housing instability for Lacey
youth by building long-term support networks, stability, and
confidence.

• Increase the graduation and postsecondary enrollment rates of
unaccompanied NTPS students.

• Strengthen youth resilience and reduce future engagement with
crisis systems.

While we are still in the process of collecting full long-term outcome
data, the trends are extremely promising. Host Homes has become
one of the most recognized models in the state, and TOGETHER! is
now actively consulting with counties across Washington to help
launch, expand, or reimagine their own Host Homes programs. This
statewide demand speaks to our effectiveness, credibility, and
potential for sustained, systems-level impact.

Data & Accountability
We track program outcomes using Apricot, a nationally ranked case
management system that allows us to monitor individual and
program-wide progress. In addition, through our contracts with the
Washington State Department of Commerce and the Office of
Homeless Youth, we contribute data to the Homeless Management



Information System (HMIS) to ensure transparent, evidence-based
reporting to legislators and funding stakeholders.

3.3 Program or
Project
Eligibility

NTPS students ages 13 to 21 are eligible to apply for the Host
Homes program, with a primary focus on high school-aged youth.
When determining eligibility and fit, we assess the student’s needs,
their ability to engage with the expectations of the program and host
family, and whether our team can provide the right level of supportive
services to ensure a successful match. We are a low-barrier program
rooted in meeting youth where they are. We focus on their individual
strengths, identities, and goals, and tailor our services accordingly.
The majority of youth who apply or enroll in Host Homes hold
intersectional identities that align with the City of Lacey’s funding
priorities of "low-income and special needs" populations. Most are
low-income, LGBTQ+, BIPOC, or a combination of these identities.
In addition, we recently began tracking more detailed data on
cognitive and mental health diagnoses and found 100% of youth
currently served in the program have either a documented learning
disability, mental health disorder, or neurodivergent diagnosis. This
underscores the need for individualized, trauma-informed support
structures that can flex with each young person’s lived experience.
We intentionally design our program, along with the training of our
staff and hosts, with this knowledge at the forefront. Currently, 60%
of Host Homes staff are bilingual in Spanish and English, enhancing
our ability to serve immigrant and migrant families and helping us
recruit host families that reflect the lived experiences and cultural
backgrounds of the youth we serve. A key component of our
approach is intentionally recruiting hosts who are culturally
connected to the students, helping to build placements rooted in
safety, trust, and belonging.

3.4 Project
Location Inside Lacey City Boundaries

3.5 Project
Address

NTPS Secondary Schools and TOGETHER! Headquarter Offices
located at 1520 Irving ST SW Suite A, Tumwater WA 98501

4.1Budget
Narrative

City of Lacey funds will pay for personnel, administration, and other
direct costs as detailed in the budget. The majority will go to
personnel to cover an essential, fractional portion of the cost of
salaries for:

2 Full Time Case Manager positions to execute all youth/host/school
program operations.

1 part-time Program Assistant to support with documentation,
reporting and administrative tasks.

1 Full Time Program Director to manage and supervise staff, work
with youth and families, assist with strategic planning and program
development, state and local compliance monitoring, as well as
maintain partnerships with districts and local NGOs.

Thirteen (13) percent will go to administrative costs including
Executive Management, HR, Finance and Administrative support
staff and expenses associated with those staff performing their roles
such as facilities, IT support, software/technology licenses, training,
equipment, rent/utilities, general liability insurance, audit, legal and
other professional services, etc.

The remaining 13 percent will support other costs including:

Youth move-in support and essentials such as bedding, clothing,



hygiene supplies, youth monthly stipends and Host family household
cost monthly reimbursements to defray the overall cost of housing
and caring for a youth.

Host Homes rider to TOGETHER! General liability insurance
(required to operate the program)

Rent/utility costs for Host Homes staff dedicated offices located in
TOGETHER! Headquarters, and Host Homes staff percentage for
use of shared spaces including Hub copy/mailroom, bathrooms,
kitchen, and conference rooms.

4.1a
Administrative
Budget

13%

4.2 Audit
Findings

Since inception in 1989 there have been no audit findings or
weaknesses, including none in the past 2 years. Our audits for the
period ending August 31, 2025 and August 31, 2024 are complete,
the auditor issued unmodified reports with no material weaknesses
identified, no significant deficiencies identified, and no
noncompliance material to financial statements.

4.3 Program or
Project
Sustainability

Our Host Homes program model depends on a braided funding
model, so while we do have significant outside funding as detailed in
the project budget, one of our largest funders has shifted focus
recently, meaning City of Lacey’s support is more critical now than
ever. If less than full funding were awarded, we would need to look at
a scaled back scope of work, and will make the most strategic use of
vital funds awarded. That said, among many important priorities, we
hope the longevity of TOGETHER!’s track record partnering with City
of Lacey to advance youth health and wellbeing collaboratively with
the City and School District since our founding in 1989 is considered
and we are hopeful that a full award of $30,000 is possible from City
of Lacey to help us reach our goals for sustaining service levels,
program quality, and program reach in the 2026-2027 period.
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Lacey Human Services Grant - Program and  Project Budget

Describe funding use City of Lacey Request ($) Outside Funds / Match ($) Describe Outside Funds / Match, identify if funding is securedTotal Funding

Personnel 

Expenses for staff that work 

directly on a specific project.

2 Case Managers execute all youth/host/community/schools 

program operations; 1 part-time program assistant assists with 

documentation and reporting; 1 Program Director manages staff, 

works with youth and families, assists with strategic and financial 

development and partner networking.

$21,500 $320,178 $152,000 Homeless Student 

Stability Fund secured funding, 

Office of Homless Youth, WA 

Dept. of Commerce; $118,000 

Communities for Functional Zero, 

WA Dept. Commerce; $25,000 

Thurston County Vape Prevention 

Grant; $25,178 Other 

philanthropic support.

341,678.00$              

Administration 

Expenses for items, services, 

and 

personnel that are, by their 

nature, general purpose rather 

than project specific.

Administrative costs include Executive Management, HR, Finance 

and Administrative support staff and all expenses associated with 

such staff performing their roles including facilities, IT support, 

software/technology licenses, training, equipment, rent/utilities, 

and other staff dependent costs.  Also includes general liability 

insurance, audit, legal and other professional services.

$4,500 $96,679 $29,000 in secured indirect Host 

Homes grant contracts with WA 

Dept of Commerce & $7,500 in 

pending contracts;  $10,000 

Foundation and Corporate 

support; $50,179 TOGETHER! 

cash reserves allocated from prior 

year community program support

101,179.00$              

Project or Program Costs 

Expenses for items that  

directly support a specific 

project.

Direct program costs include supplies, equipment & mobile 

device services, staff local mileage, training and professional 

development, program consulting services, outreach & program 

advocacy material costs, technology, partnership support & 

teambuilding.

$0 $64,961 Office of Homeless Youth, WA 

Dept. of Commerce contract 

grants for Homeless Student 

Stability Fund, $48,000 and 

Communities for Functional Zero, 

$24, 961.

64,961.00$                 

Other Costs (Please describe 

below) 1) Direct Client 

Assistance, Cash.  

1)  youth move-in support and essentials such as bedding, 

clothing and hygiene supplies, youth monthly stipends and Host 

family household cost monthly reimbursements to defray the 

overall cost of housing and caring for youth. 2) A Host Homes 

rider to TOGETHER! General Liability  is required to operate the 

program. 3) Rent/Utility Costs for Host Homes staff dedicated 

offices located in TOGETHER! Headquarters, and HH staff 

percentage for use of shared spaces including HUB 

copy/mailroom, kitchen, bathrooms and conference rooms.  

Approx. cost per enrolled youth for 1 year = $4500

$4,000 $85,880 $34,000 from the Homeless 

Student Stability Program, of WA 

Dept. Commerce Office of 

Homeless Youth; $8,250 

projected from Host Homes 

Annual Fundraiser ; $13,750 

secured support from Northwest 

Children's Foundation; $25,880 

other philanthropic support 

89,880.00$                 

Other Costs: 2) Program 

Specific Insurance.   

Host Homes is required to have a specific rider on our agency 

GenL policy due to the unique risks associated with the program 

that have been identified by insurance carriers nationally.

$0 $3,831 $3,831 Homeless Student Stability 

Fund secured funding  WA Dept. 

Commerce Office of Homeless 

Youth

Other Costs: 3) Facility Costs 

at 1520 Irving ST SW Unit A 

Tumwater, WA.

Host Homes staff occupy 3 of TOGETHER Headquarter offices and 

have use of 2 conference rooms, HUB copier center, breakroom 

& bathrooms.  Facility costs include internet/phone system and 

data/communications security systems (Firewall, 

Doorbell/Camera Security)

$0 $16,389 $8,000 Homeless Student Stability 

Fund  WA Dept. Commerce Office 

of Homeless Youth; $8,389 other 

philanthropic support

Other Costs: 4) In Kind 

Contributions and Expense

$0 $140,700 Provided by Hosts who have 

enrolled in the Host Homes 

program.

Totals 30,000.00$                            728,618.00$                             758,618.00$              admin % 0.133373

Lacey admin %

0.133333

In Kind Value of Hosts: $140,700 Assuming min value of $700/month/youth provided by Hosts

includes housing&utilities&food costs estimated at $925 per youth per month, less $225 host reimbursement monthly

$400 room cost estimate

$75 utilities costs increase due to additional household member

$450 grocery cost individual for a month in household food share 

$925

15600

900

16500
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