
Lodging Tax Advisory Committee
September 8, 2021 
4:00 P.M. Webinar 

via Zoom 

AGENDA 

This meeting will be conducted remotely. 

The public may watch the meeting by visiting:
https://us02web.zoom.us/j/82232539770

Or listen in by dialing toll-free: 
888-788-0099 – Webinar ID 822 3253977

1. Welcome
Councilmember Malcolm Miller

2. Approval of Minutes from August 3, 2021 (Attachments)
Councilmember Malcolm Miller

3. 2022 Lodging Tax Fund Applications Review (Attachments)
Scott Spence, City Manager

4. Next Steps

5. Adjourn

https://us02web.zoom.us/j/82232539770


LODGING TAX ADVISORY COMMITTEE MEETING 
AUGUST 3, 2021 

ZOOM VIDEO CONFERENCE 
4:00 – 5:00 P.M. 

 
LTAC PRESENT:  Councilmember Malcolm Miller, Ruth Weigelt, Susana Matis, 

Chad Carpenter 
 
STAFF PRESENT:   Scott Spence, Troy Woo, Nicole Williams 
 
COUNCILMEMBER MALCOLM MILLER OPENED THE MEETING AND WELCOMED THE COMMITTEE AND 

STAFF. 
 
RUTH WEIGELT MOVED TO APPROVE THE MINUTES FROM THE SEPTEMBER 14, 2020, AND JULY 

14, 2021, MEETINGS.  CHAD CARPENTER SECONDED. MOTION CARRIED.  
 
2022 Lodging Tax Draft Application Review 
The Committee reviewed the 2022 application with City Manager.  The City Manager 
advised the Committee the award contract explains the rules for reimbursement 
and obligations to receive funds to the recipient.  
 
The Committee discussed the need to have applicants acknowledge that an award 
does not guarantee funds and there may be circumstances out of the city’s control 
that may prevent funding. The Committee requested a clause in the application to be 
added that applicants must initial to acknowledge their understanding that the City 
of Lacey cannot guarantee the availability of funds authorized in the 2022 budget if 
external events beyond their control limit the funding, and that funds spent in 
anticipation of reimbursement are the full responsibility of the applicant. 
 
The Committee requested the application with recommended changes be made 
available by Friday August 6, 2021. The updated application would be posted on the 
City’s website with a deadline of August 31, 2021, for submission.   
 
 
Next Steps 
The Committee briefly discussed recruitment efforts for the vacant Committee 
position. 
  



The Committee also added dates to meet September 8, 4-5 P.M., September 15, 4-5 
P.M., and September 21, 4-5 P.M.  
 
 
THE LODGING TAX ADVISORY COMMITTEE AGREED TO RECONVENE ON WEDNESDAY 

SEPTEMBER 8, 2021 AT 4 P.M . 
 
COUNCILMEMBER MILLER ADJOURNED THE MEETING AT 4:35 P.M. 
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CITY OF LACEY 
LODGING TAX FUNDS 

APPLICATION 

ORGANIZATION I AGENCY INFORMATION 

Lacey Parks, Culture & Recreation 91-0189427 
Organization/ Agency 

Jeannette Sieler 
Federal Tax ID Number 

Recreation Supervisor 
Contact Name 

420 College St SE 
Title 

Lacey WA 98503 
Mailing Address City State Zip 

360-438-2631 360-999-7507 360-438-2669 jsieler@ci .lacey .wa.us 
Wo1·k Phone Cell Phone 

D Tourism Promotion Activities 

D Tourism-Related Facility 

Fax 

~ Events/Festivals: Lacey Cultural Celebration 

Name of Event/Festival 

Email Address 

St Martin's Univ 

location 

3/12/2022 
Date 

0 Non-profit (Attach copy of current non·profit corporate registration with Washington Secretary of State} 

~ Pu bile Agency 

Amount Requested:$ _9_,0_0_0 _________ _ 

CERTIFICATION 

1 hereby state on behalf of Lacey Parks, Culture & Recreation that: 
Organization/Agency Name 

Tourism Promotion Activities or Tourism-Related Facilities: 
0 This is an application for a contract with the City of Lacey and, if awarded, my 

organization/agency intends to enter into a Municipal Services Contract with the City of Lacey. 

Events/Festivals: 
!!!! The applicant has, or can obtain, general liability insurance in an amount commensurate with the 

exposure of the event/festival. 

~ The applicant understands that the City of Lacey will only reimburse those costs actually incurred 
by the organization/agency and only after the service is rendered, paid for if provided by a third 
party, and a signed Request for Reimbursement form has been submitted to the City, including 
copies of invoices and payment documentation. 

INITIALS 
REQUIRED 

jls 

Applicant further understands the City of Lacey cannot guarantee the availability of funds authorized in 
the 2022 budget identified for LT AC awardees if external events beyond the control of the City limit said 
funding; any funds spent in anticipation of reimbursement shall be the full responsibility of the 
applicant. 

Jeannette Sieler 8/20/2021 

PRINTED NAME DATE 
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SUPPLEMENT At QUESTIONS 

Describe your program's tourism·related activities or event: 

The Lacey Cultural Celebration brings the world together. With a focus on the diverse 
cultures represented in our communities through performances, arts, crafts, 
demonstrations, displays, and food. Over 3,000 people attend this event annually from 
throughout Thurston County and beyond, including Lewis County, Pierce County, and 
King County. This event allows neighbors to learn about each other as they connect, 
celebrate, and share their culture and heritage. 

1. Provide an estimate of the number of participants who will attend the event/activity In each of the 
following categories: 

• Stay overnight in paid accommodations away from their place of residence or 
business: 

• Stay overnight in unpaid accommodations (with friends or family} and travel 
SO miles or more one way from their place of residence or business: 

• Stay for the day only and travel more than 50 miles or more one way from 
their place of residence or business: 

• Attend but are not included in one of the categories above: 

• Estimated number of participants in any of the above categories that attend 
from out-of-state (includes other countries): 

500 

3,000 

How will the funds received increase the number of people traveling for business or pleasure on a 
trip? 

Funds are used to promote the event via radio, online, and print advertising drawing 
folks throughout and beyond Thurston County to attend this multicultural event. This 
event reflects positively on the City of Lacey with a focus on our diverse community as 
we are a welcoming community to everyone. 

z. How will your programs services promote and enhance tourism for Lacey? 
• Describe the tourism promotion impact on the economy of the City of Lacey, specifically lodging. food 

service sectors, and community facilities. 
• Provide copies of proposed promotional material. 

The event will spotlight Lacey, bringing performers, vendors, cultural groups and clubs 
to the area and will also draw people from surrounding communities to express their 
culture and enjoy the diversity of the event. 

3. Describe how you will encourage support of Lacey businesses, restaurants, and retail: 

We invite local businesses/restaurants with focus on cultural diversity through food, 
products, or theme to participate in the event highlighting their business and 
organization. 

4. Is there a host hotel for your program's event: 

no 
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5. What is target age group(s) of your event or activity? all aqes 

6. Describe the community appeal and/or support of your program: 

Lacey is a diverse and vibrant community made up of many different cultures, and 
this event invites everyone to come and learn about their neighbors while celebrating 
our differences AND our similarities. This event partners with North Thurston Public 
Schools and also support from the Nisqually Tribe. 

7. Do you rely solely on L TAC funds from the City or Lacey? Yes 0 No~ 

• Provide an itemized list identifying each type of expenditure to be reimbursed. 

8. Identify your program's top five sources of revenue: 
1. Lodoino Tax $9.000 
2. Sponsorship $2,000 
3. city parks & rec special events budQet $8,800 
4. vendor fees $2.700 

5·----------------~~~~~~-~-
$ ____ _ 

9. Do you plan to become selr·funded? Yes 0 No~ 
If yes ... 
• Include your plan to become se)f.funded. 
• Include progress to date to become self-funded. 

10. Have you received City funds in the past: Yes iii NoD 

11. Is this application for new funds: YesO Noli! Or increased funds: ______ Yes D NoD 

12. If you answered yes to increased funds, describe the reason for the increase: 

13. Event Location: Saint Martin's University I!! Lacey D Lacey's Urban Growth Area 

D Other _________ _ 

14. Date(s) of event:_M_a_r_ch_1_2._2_0_2_2 ______________________ _ 

15. Single or multi-day event:_s_in_i:i_le _______________________ _ 

16. Projected attendance: _3_o_o_o-_s_o_o_o ______________________ _ 
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Lacey Cultural Celebration Budget for Lodging Tax 2022 

Newspaper, regional magazines, & Online advertisement 
(Olympian/Oly Arts/Parent Map South Sound) 

Promotional Giveaways for Passpo1t Activity 
Printing of posters and handouts 
Professional Sound and Stage Support (portion) 
Rental of Saint Martin's University 

Total: 

$2700.00 
$2300.00 
$500.00 
$1000.00 
$2500.00 

$9,000.00 



0 
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Local Food Vendor Specials 

Music & Dance Performances 

Virtual Cultural & Resource Booths 

City of Lacey 

VIRTUAL 
Cultural Celebration 

LIVE ONLINE Saturday 
March 27, 2021 

10am-6pm 
Website, Performance replays, and Virtual Vendor 

Shops available through April 27. 2021 

FREE EVENT 



0 

• 



0 

• 

Children's Area/ Activities 

Music & Dance Performances 

City of Lacey 

Cultural Celebration 

Saturday 
March 7, 2020 

10am-6pm 

Saint Martin's University 
5300 Pacific Ave SE 
Lacey, WA 98503 

FREE EVENT 
for Schedule of Events 

www.cl.lacey.wa.us/ events 
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The Lacey Cultu.ral Celebration brings 

generations together to share and explore their 

roots, heritage and culture with the community 

through performances, demonstrations, 

activities, and information booths as well as 

food and craft booths. 

The Passport Activity invites kids to pick up 

a passport and 'travel the world' as they get 

stamps from the various vendors and 

information booths at the Cultural 

Celebration, expanding their learning of 

other cultures. At the end they could show 

their passport for a prize. 

































































































































































































2021 South Sound Classic

Hosted by: Lacey South Sound Chamber of Commerce



2021 Golf Classic photos provided by Clair Ferris.



Tournament Highlights

“On Friday, May 14, The Golf Club at Hawks Prairies 

hosted hole sponsors, and golfers from all over the 

pacific northwest as the Lacey South Sound Chamber 

brought back their annual South Sound Classic golf 

tournament.

This community event promoted local businesses, 

brought golfers to the Lacey area, and they stayed 

with family, friends and in area hotels.”

Attendee’s Traveled From: Canada, Idaho, Pierce & Thurston County

Local Businesses Involved: 31

Attendee Count: 144

2021 Golf Classic photos provided by Clair Ferris.



2021 Golf Classic photos provided by Clair Ferris.



Facebook Highlights



Facebook Audience/Demographics



Proposed 2022 Golf Classic – Marketing Expenses

Expense AMOUNT

Decorations
$100.00

Event Coordination/Marketing
$7,500.00

Food and Beverage
$6,000.00

50/50 Raffle Prize
$400.00

Hole in One Insurance
$250.00

Supplies
$500.00

Tropies/Awards
$100.00

Venue
$7,000.00

Signage
$1,500.00

Staffing
$4,000.00

2021 Golf Classic photos provided by Clair Ferris.















2019 South Sound BBQ Festival

Hosted by: Lacey South Sound Chamber of Commerce



South Sound BBQ Festival – Marketing Expenses

BUSINESS WORK AMOUNT

Mixx 96.1 Radio Radio Spots $750.00

94.5 Roxy Radio Radio Spots $625.00

KAYO/KGY Radio Radio Spots $1,665.00

Media Marketing Solutions Video Production $1,500.00

Local Businesses Event Signage $1,800.00

Capital Mall 6-Week Contract for Signage 

Promo
$2,250.00

ProForma Promo Products $990.00

ProForma Beer Garden Coasters & 

Signage
$720.00

VCB Print Ad $800.00

ThurstonTalk Online Articles $1,000.00

LiveGauge Crowd Gauge $500.00

Facebook Advertisement $100.00

N/A Postage/Printing $500.00

The Silver Agency Rack Cards & Posters $300.00

South Sound High School T-Shirts $500.00

*These figures do not include the expenditures of rental equipment, 

venue, staffing, or supplies. Total Expenses: Approximately $41,000.00 





Top Performing Marketing Platforms

1 FACEBOOK:  www.facebook.com/SSBBQFest/?ref=bookmarks

2 RADIO STATIONS: 96.1, 94.5, 96.9, AND 95.3

3

CAPITAL MALL: 6-Week Contract | 6 Signs in Mall 4

VIDEO PRODUCTION: BBQ Video reached 27K 

5
NORTH AMERICA TALK: One Featured Article

4 Social Platform | 36,770 Reach | 166,356 Impressions

6 COMMUNIY EVENTS: Promoted at Lacey Spring Fun Fair & 

3rd of July Fireworks Show

https://www.facebook.com/SSBBQFest/?ref=bookmarks




Facebook Audience/Demographics



Media Reach & Impressions

Radio Reach: Thurston County, Mason County, Lewis County, Grays Harbor 

County, & Pierce County

Facebook Reach: People Reached 117K | Event Responses 10.8k

Online Article Reaches: Reached 37k | Impressions 166k | Interactions 1k 

Print Publications: Featured in VCB Visitors Guide (70k copies) 

throughout 1-5 corridor in Western Washington



Hospitality, Restaurateurs and Transportation Partners

1 CANDLEWOOD SUITES: Provided a discount to festival attendees.

2

3

INTERCITY TRANSIT: Provided a free ride for festival attendees.

FRED MEYER, COSTCO, TRI-CITY MEATS, SGT. HARTS BBQ. & 

RICARDO’S. We partnered with all these businesses for food 

products and supplies.

4

TART CIDER, FISH TALE, TOP RUNG, WELL 80, & SANDSTONE 

DISTILLERY: We purchased their products for the Beer & Wine 

Garden.



Festival Highlights

“On Saturday, July 13, Huntamer Park hosted food 

vendors, retail vendors, promotion vendors, kids’ 

activities, live entertainment, a chicken wing eating 

contest, a professional cook-off, an adult-only beer 

& wine garden, and so much more.

The South Sound BBQ Festival had plenty of options 

for children of all ages and adults. This community 

event promoted local businesses, musicians, local 

breweries, Lacey’s park, and Discover Lacey.”

ATM Withdrawals: $24,000 (30% increase)
Food Vendor Profit: All Food Vendors Profited
Beer Garden Sales: Roughly $8,000 (17% increase)
Attendee Count: Estimation 10,000

2019 highlight video provided by Media Marketing Solutions.



Instagram Highlights



















THE VISITORS CENTER 
UPDATE



TARGET DEMOGRAPHICS

VISITORS BUSINESSES RESIDENTS RE-LOCATORS

1 2 43

Who we aim to attract. Who we promote. Who we inform. Who we assist and educate.



TOP VISITOR 
QUESTIONS

1. Do you have a map of Lacey?

2. Do you provide relocation materials?

3. Things to do while staying in Lacey?

4. What are the best schools in the area?

5. What to do in the area?

6. Do you have a phone book?

7. Do you have souvenirs? 



Approximately 2000 Visitors in 2020

VISITORS

MALE FEMALE

57% 43%



2020 ACCOMPLISHMENTS

▪ DESIGNED A BRANDING GUIDE

▪ IMPLEMENTED HOSPITALITY AWARDS AT 
ANNUAL AWARDS CEREMONY

▪ KEPT VISITOR CENTER OPEN THROUGHOUT 
THE YEAR

▪ HANDED OUT PPE - MASKS & HAND 
SANITIZER

▪ PROVIDED COMMUNITY WITH IMPORTANT 
INFO ABOUT LOCAL BUSINESS DURING 
COVID-19

▪ DESIGNED LACEY BUSINESS DIRECTORY & 
GUIDE

▪ IMPLEMENTED UNIQUE MARKETING 
CAMPAIGNS DURING COVID-19

▪ WE WORKED WITH THURSTONTALK TO 
PROMOTE LOCAL BUSINESSES

▪ CREATED LACEY, WA APPAREL



NEW HOSPITALITY AWARD

HOSPITALITY AWARD

Nominees: Stottle Winery,
Top Rung Brewing Co., & 
Dancing Goats

Recipient: Dancing Goats 
Coffee Bar of Lacey, WA



TOP PERFORMING PLATFORMS

FACEBOOK INSTAGRAM WEBSITE

1 2 3

Start: 1,405 followers
TODAY: 1,974 followers

+569 New Followers since Jan. 2020 

Start: 256 followers
Current: 1,141 followers

+885 New Followers since Jan. 2020

Start: 200 viewers/per month
Current: 500 viewers/per month
+300 Viewers since Jan. 2020

We have seen an impressive increase in traffic through our digital media marketing.



COVID-19 MARKETING

We were one of the first organizations to develop resources highlighting businesses that 
went curbside and takeout. We were also the first organization to create content to feature 

grab-and-go meals provided by school districts.

We have been innovative, creative, and communicative.

We have worked with the VCB, Thurston EDC, City of Lacey, and other community 
partners to spread awareness of our community.

We have designed & published creative marketing campaigns, a directory, online articles, 
and most recently we launched an apparel line. 



FACEBOOK ACHIEVEMENTS



FACEBOOK ACHIEVEMENTS



OTHER FACEBOOK MARKETING



OTHER FACEBOOK MARKETING



INSTAGRAM MARKETING



NEW APPAREL LAUNCH
WWW.LACEYLOCAL.COM





2020 DIRECTORY & GUIDE



WE PROMOTE LOCAL EXPERIENCES



WE PROMOTE LOCAL RESTAURANTS



WE PROMOTE LOCAL LODGING



WE PROMOTE LOCAL EVENTS



ASK FOR A VISITORS MAP



2021/22 GOALS FOR THE VISITORS CENTER & DISCOVER LACEY

▪ Moving visitor center to more visible 
space

▪ Create new interior and exterior signage 
at Visitor Center

▪ Add more members to our promotions
▪ Distribute our marketing materials 

throughout Washington State
▪ Increase traffic on our social media pages
▪ Increase foot traffic
▪ Create more shop local infinitives 
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