TRANSPORTATION COMMITTEE MINUTES
NOVEMBER 2, 2021
11:00 A.M. —11:40 P.M.
REMOTE ONLY

COUNCIL PRESENT: COUNCILMEMBERS MILLER (CHAIR), COX, AND STEADMAN

STAFF PRESENT: SCOTT SPENCE, SCOTT EGGER, SCOTT DEVLIN, SCOTT JOHNSTON,
BRANDON CARTER

ACTION: APPROVE TRANSPORTATION COMMITTEE AGENDA
MOTION: MOTION MADE, SECONDED AND CARRIED BY COUNCILMEMBERS COX AND
STEADMAN

2020-21 TRANSPORTATION MAINTENANCE OVERVIEW
STAFF: ScOTT JOHNSTON, TRANSPORTATION MAINTENANCE SUPERVISOR
ACTION: INFORMATION ONLY

The Committee received an overview of the Transportation Maintenance
Department. The department includes 22 full time employees and ian additional 7
seasonal employees. A summary of responsibilities in each section of the department
were provided:

Stormwater
e 47 storm ponds, totaling 110 acres
Approximately 6100 catch basins
Equipment:
o 15 oil/water separators
0 2 street sweepers,
Maintain pit site off Martin Way and install storm systems when needed
Responded to 100 chemical spills in 2020

Signs and Marking

e 113 miles of raised pavement markers

e 9,242 street signs

e 339 intersections with legends and symbols
e 93 miles of lane edge road line




Electrical
¢ Facility electrical issues
e Perform maintenance on some county and state signals
e 5,343 street lights
e 78 signals
e 335 street light repairs
e Repaired 5 knock downs in 2020 due to car accidents

Streets
e 403.6 miles of roadway
e 223.1 miles of sidewalk
0 Repaired or replaced 6,186 sq. ft. this year
e Repair potholes
e Apply mastic and crack seal to roadways

2020-21 SNow & ICE PLAN
STAFF: SCcOTT JOHNSTON, TRANSPORTATION MAINTENANCE SUPERVISOR
ACTION: INFORMATION ONLY

The Committee was briefed on the 2020-2021 snow and ice plan. The following
improvements were made to the plan over the last few years:

Expansion of plow route

Salt storage increased from 30 tons to 160 tons
Quicker de-icing response

New materials and equipment

Staff will monitor the weather throughout the season to take appropriate action, such
as pre-treating roads when applicable to reduce ice or before snow fall to reduce
stick, and apply road brine, salt, or sand to roadways.
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