TRANSPORTATION COMMITTEE MINUTES
FEBRUARY 1, 2022
11:00 A.M. —11:48 A.M.
REMOTE ONLY

To hear the full discussion of a specific topic or the complete meeting, you may watch the video-
stream available on the City of Lacey’s YouTube Channel: https://youtu.be/diWJkCB_wMc

COUNCIL PRESENT: COUNCILMEMBERS MILLER (CHAIR), STEADMAN, AND VAZQUEZ

STAFF PRESENT: SCOTT SPENCE, SCOTT EGGER, DAVE SCHNEIDER, SCOTT DEVLIN
MARTIN HOPPE, SCOTT JOHNSTON, PERI EDMONDS

The agenda was amended to add Elect Committee Chair as the first agenda item.

ACTION: APPROVE AMENDED TRANSPORTATION COMMITTEE AGENDA
MOTION: MOTION MADE, SECONDED AND CARRIED BY COUNCILMEMBERS
STEADMAN AND VAZQUEZ

ELECT COMMITTEE CHAIR
PRESENTER: COMMITTEE MEMBERS

ACTION: ELECT DEPUTY MAYOR MILLER AS CHAIR OF THE TRANSPORTATION
COMMITTEE
MOTION: MOTION MADE AND SECONDED BY COUNCILMEMBER STEADMAN AND

VAZQUEZ. MOTION CARRIED.

Councilmember Steadman nominated Deputy Mayor Miller as Chair of the
Transportation Committee.

LEBANON STREET UPDATE
STAFF: MARTIN HOPPE, TRANSPORTATION MANAGER
ACTION: INFORMATION ONLY

Martin Hoppe, Transportation Manager, provided an update on the Lebanon Street
traffic calming efforts from Lacey Boulevard to 20" Avenue.

Staff advised a voting period was implemented for the neighborhood to approve or
deny the permanent installation of traffic calming barriers. The Traffic Calming Policy
requires 60% support votes, and staff noted the votes received did not reach the
level of support needed.


https://youtu.be/diWJkCB_wMc

The most recent voting summary detailed the following:
= Voting Parcels: 40
= Votes Returned: 24
= Voting Percentage: 60%
= Total Votes
0 Yes: 11 (45.8%)
0 No: 13 (54.2%)

Next steps:
= A letter will be mailed to voting parcels, letting them know of the vote and what
next steps will be.
= Barriers will be removed based on the voting results and pursuant to Policy.

Staff will report an update to the Committee after the notice has been sent out and
barriers taken down.

2021-2022 HOLIDAY SNOW RESPONSE
STAFF: ScoTT DEVLIN, OPERATIONS MANAGER
ACTION: INFORMATION ONLY

An update on the 2021-2022 holiday snow response, highlighting the most recent
snow events from December 25, 2021, through January 3, 2022 was presented.
Efforts from staff volunteers, overnight crews and all divisions who stepped up to aid
the City’s response were detailed.

The storm response resulted in 5,600 lane miles of road plowed, deiced and/or
sanded, and 650 labor hours. The cost of materials used, supply shortages, labor
hours, and challenges faced was reviewed.

Staff thanked the Lacey Police Department, Public Affairs, Administrative and
Maintenance staff for all the efforts provided in response to the 2021-2022 snow
storm.



