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The Lacey City Council meeting will be conducted both remote and in person.

The public may attend the meeting in person in the Council Chambers at Lacey City Hall,
420 College Street SE, Lacey, Washington, or you may view or listen to the meeting by using one
of the following platforms:

Live Meetings, YouTube, Facebook, Thurston Community Media, Channel 3 with your local cable
provider, or Zoom https://us02web.zoom.us/webinar/register/WN_oIBpfvFXTAWSwWR5BrqcZzA

The public may listen to the meeting via telephone by dialing toll-free: (888) 788-0099 or
(877) 853-5247 - when prompted enter Webinar ID 898 0979 4129

CALL TO ORDER:

1. PLEDGE OF ALLEGIANCE
2. APPROVAL OF AGENDA & CONSENT AGENDA ITEMS:

A. Council Worksession minutes of February 23, 2023.

B. Council minutes of March 2, 2023.

C. A motion to approve payment of claims, wages, and transfers for February 7, 2023,
through March 3, 2023.

*Items listed under the consent agenda are considered to be routine and will be enacted by one motion
and one vote. There will be no separate discussion of these items. If discussion is desired, that item will be
removed from the Consent Agenda and will be considered separately.

3. PUBLIC RECOGNITIONS AND PRESENTATIONS:
A. 2022 Police Department Award Highlights (Robert Almada, Chief of Police)

4, PuBLIC COMMENT:

VERBAL PUBLIC COMMENT

Those wishing to provide verbal public comment may do so in-person or by Zoom:

In-Person: Use the sign-up sheet located in the Council Chambers.

By Zoom: Preregister using the following Zoom link no later than 4:00 p.m. on March 16, 2023:
https://us02web.zoom.us/webinar/register/WN_olBpfvEFXTAWSwWR5BrqcZzA

Instructions and access details will be provided once registration is complete.

WRITTEN PUBLIC COMMENT

Public comments may also be submitted by email to publiccomment@ci.lacey.wa.us. Written comments
will be provided to the City Council electronically prior to the meeting. Comments will not be addressed
during the Council meeting; however, comments received will be added to the official record. The
commenting period will close at 4:00 p.m. on March 16, 2023.



https://cityoflacey.org/government/about/
https://youtube.com/live/8t4jaVwYYRs
https://www.facebook.com/cityoflacey
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fwebinar%2Fregister%2FWN_olBpfvFxTAWSwR5BrqcZzA&data=05%7C01%7Cefontain%40ci.lacey.wa.us%7Cfff12d0bbb0f4f927d5d08db1f6b3d54%7C7806582ae87e40e0a1339ead1e97c9b4%7C1%7C0%7C638138317677532776%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2UjYkeen2ahjAwVv9%2BfFbtI6%2FT91ZfX08ahowi9OFRQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fwebinar%2Fregister%2FWN_olBpfvFxTAWSwR5BrqcZzA&data=05%7C01%7Cefontain%40ci.lacey.wa.us%7Cfff12d0bbb0f4f927d5d08db1f6b3d54%7C7806582ae87e40e0a1339ead1e97c9b4%7C1%7C0%7C638138317677532776%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2UjYkeen2ahjAwVv9%2BfFbtI6%2FT91ZfX08ahowi9OFRQ%3D&reserved=0
mailto:publiccomment@ci.lacey.wa.us?subject=Public%20Comment%20for%207/23/20%20Council%20Meeting

10.

11.

12.

13.

14,

15.

PuUBLIC HEARING:

PROCLAMATIONS:

REFERRAL FROM PLANNING COMMISSION:

REFERRAL FROM HEARINGS EXAMINER:

RESOLUTIONS:

A.

Resolution No. 1127: Investment Policy Amendments (Troy Woo, Director of Finance)

ORDINANCES:

A.

Ordinance No. 1636: 2022 Carryover Budget Amendment (Troy Woo, Director of
Finance)

MAYOR'S REPORT:

CITY MANAGER'S REPORT:

A.

B.

C.

Opioid Settlement Agreement (Dave Schneider, City Attorney)

Award Contract PW 2022-16 Citywide Signal ITS Detection Upgrade (Martin Hoppe,
Transportation Manager)

Letter of Intent: Brewery Assets Transfer (Peter Brooks, Water Resources Manager)

STANDING GENERAL COMMITTEES:

A.
B.
C.
D.

Finance Committee (02.28.2023)

General Government Committee (02.28.2023)

Land Use and Environment Committee (02.28.2023)
Transportation Committee (03.07.2023)

OTHER BUSINESS:

BOARDS, COMMISSIONS AND COMMITTEE REPORTS:

A.

Mayor Andy Ryder:

1. Mayors’ Forum

2. Thurston Chamber Shared Legislative Committee
3. Transportation Policy Board (TPB)

Deputy Mayor Malcolm Miller:

1. Economic Development Council (CDC)

2. Lodging Tax Advisory Committee (LTAC)

3. Thurston County Coalition Against Trafficking (TCCAT)
4. Thurston Thrives

Councilmember Carolyn Cox:

1. Climate Action Steering Committee
2. LOTT Clean Water Alliance

3. Regional Housing Council

Councilmember Lenny Greenstein:
1. Emergency Medical Services (EMS)




2. TCOMM911

E. Councilmember Michael Steadman:
1. Community Action Council
2. Nisqually River Council
3. Thurston County Law & Justice Council

F. Councilmember Ed Kunkel:
1. Joint Animal Services Commission (JASCOM)
2. Lacey South Sound Chamber
3. Olympia-Lacey-Tumwater Visitor & Convention Bureau (VCB)
4. Solid Waste Advisory Committee (SWAC)

G. Councilmember Robin Vazquez:
1. Intercity Transit Authority
2. Olympic Region Clean Air Agency (ORCAA)
3. Thurston Regional Planning Council (TRPC)
4. Thurston County Board of Health

16. ADJOURN



MINUTES OF THE JOINT WORKSESSION
LAcCEY CiTy COUNCIL
AND
LACEY HisTORICAL COMMISSION
THURSDAY, FEBRUARY 23, 2023
6:00 P.M. = 7:44 P.M.
REMOTE AND IN-PERSON

To hear the full discussion of a specific topic, or the complete meeting, watch the recorded
meeting available on YouTube: https://www.youtube.com/watch?v=8Y-NKYwvJ90

CouNCIL PRESENT: DEPUTY MAYOR MILLER, COUNCILMEMBERS COX (REMOTE),
STEADMAN, GREENSTEIN, AND VAZQUEZ

CouUNCIL EXCUSED: MAYOR RYDER, COUNCILMEMBER KUNKEL

COMMISSIONERS

PRESENT: JiM KEOGH (CHAIR), KEVIN WYCKOFF (VICE-CHAIR), ALAN TYLER,
KIMBERLY GOETZ (AUDIO ONLY), ED HOLM, TULA’I PATANE (AUDIO
ONLY)

COMMISSIONERS
EXCUSED: JANINE BERMUDEZ

STAFF PRESENT: R. WALK, S. KELLEY-FONG, J. BURBIDGE, D. SCHNEIDER, E. QUINN-
VALCHO, F. Rova-CHAMROEUN, E. FONTAINE

ACTION: APPROVE WORKSESSION AGENDA
MoOTION: MOTION MADE, SECONDED AND CARRIED BY COUNCILMEMBERS GREENSTEIN
AND VAZQUEZ

VISITOR CONVENTION BUREAU PRESENTATION

PRESENTER: ANNETTE PITTS, CEO OF EXPERIENCE OLYMPIA & BEYOND CEO
ACTION: INFORMATION ONLY

Annette Pittz, CEO of Experience Olympia & Beyond, presented on recent research
and surveys surrounding hospitality.


https://www.youtube.com/watch?v=8Y-NKYwvJ9o

Experience Olympia & Beyond is the official destination marketing organization for
Thurston County and each of its communities. It was highlighted that recent research
has challenged previous assumptions about Thurston County visitor, resident and
stakeholder perceptions.

The presentation reviewed response comparisons from visitor, resident and
stakeholder groups. The findings will be integrated through the following services:

=  Sports

= Meetings

= Tour & Travel

» Independent Leisure

= Group Leisure: Weddings & Reunions
» Residents & Stakeholders

HisTorICAL COMMISSION WORK PLAN REVIEW

STAFF: JENNIFER BURBIDGE, DIRECTOR OF PARKS, CULTURE, AND RECREATION
ERIN QUINN-VALCHO, MUSEUM CURATOR
FeLiciA RovA-CHAMROEUN, MUSEUM COORDINATOR

ACTION: APPROVE THE HISTORICAL COMMISSION 2022 ACCOMPLISHMENTS AND 2023
WORK PLAN AS AMENDED.

MOTION: MADE, SECONDED AND CARRIED BY COUNCILMEMBERS GREENSTEIN AND
STEADMAN.

Historical Commissioners presented the following 2022 Accomplishments and 2023
Work Plan highlights:

2022 Accomplishments
= Lacey Depot Grand Opening
0 Seconded year of hosting food trucks
o $3800 in rental revenue
= Jackson Goose Pond Marker
= Grants and Other Funding

2023 Work Plan
= Museum Strategic Plan
= Historic properties inventory
= 2023 Lacey Parks, Culture and Recreation Comp Plan
= Regional Athletic Center Kiosk




Staff also provided the Lacey Museum Annual Report and highlighted information
for each of the following:

= Welcomed new Museum Coordinator, Felicia Rova-Chamroeun
» Staffing and Volunteers

= Exhibits and Visitation Statistics

= Annual Attendance Comparison

= Programs and Events

= Collections and New Acquisitions

= New Museum Project Update

» Food Truck Plaza at The Depot

= Next Steps

Staff updated the Council that the 2023 Work Plan should include the McKinney
House for researching and planning and proposed that any action include the 2023
Work Plan, as amended.

Jim Kainber, team member with the PARC Foundation of Thurston County, provided
a briefing on the Lacey Community Foundation.



MINUTES OF A REGULAR MEETING OF THE
LACEY CITY COUNCIL

THURSDAY, MARCH 2, 2023,

IN PERSON AND REMOTE ATTENDANCE
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To hear Council’s full discussion of a specific topic, or the complete meeting, watch the
video-stream available on YouTube —

https://www.youtube.com/watch?v=kLJ5XOjgHgM&list=PLOfgffnajWBrFiolFPgKAy4gZNX
6G-U4C&index=2

CALL TO ORDER
Mayor Ryder called the meeting to order at 6:00 p.m.

Mayor Ryder called for a moment of silence to honor the late Ken Balsely, Lacey
Historian and Community Member.

Mayor amended the agenda to include agenda item 11.B. Request to Fly the
Gold Star Flag

1. PLEDGE OF ALLEGIANCE
Mayor Ryder led the Pledge of Allegiance.

Council Present:

Mayor Andy Ryder

Deputy Mayor Malcolm Miller
Councilmember Lenny Greenstein
Councilmember Michael Steadman (remote)
Councilmember Carolyn Cox
Councilmember Ed Kunkel

Councilmember Robin Vazquez

Staff Present:

Rick Walk, Interim City Manager

Robert Almada, Chief of Police

Shannon Kelley-Fong, Assistant City Manager
Scott Egger, Public Works Director

Dave Schneider, City Attorney

Elissa Fontaine, Deputy City Clerk


https://www.youtube.com/watch?v=kLJ5XOjgHqM&list=PL0fqffnajWBrFio1FPqKAy4gZNX6G-U4C&index=2
https://www.youtube.com/watch?v=kLJ5XOjgHqM&list=PL0fqffnajWBrFio1FPqKAy4gZNX6G-U4C&index=2

2. APPROVAL OF AMENDED AGENDA AND CONSENT AGENDA

Consent Agenda Items:

A. Council Worksession minutes of February 9, 2023.

B. Council meeting minutes of February 16, 2023.

C. A motion to approve payment of claims, wages and transfers for February 10, 2023,
through February 22, 2023.

COUNCILMEMBER GREENSTEIN MOVED TO APPROVE THE
AMENDED AGENDA AND CONSENT AGENDA. COUNCILMEMBER
VAZQUEZ SECONDED. MOTION CARRIED.

3. PUBLIC RECOGNITIONS AND PRESENTATIONS

4. PUBLIC COMMENT

Verbal Public Comments: The deadline to pre-register to speak via Zoom was 4:00 p.m.
the day of the meeting.

Zero (0) people signed up to speak at the meeting, but individually confirmed they signed
up in support of another agenda item and did not wish to provide public comment:

Zero (0) people signed up to speak via Zoom:
Written Public Comments: The deadline to submit written public comments was 4:00 p.m.

the day of the meeting. Written comments are not addressed during the meeting; however,
they are added to the official record.

Zero (0) written public comments were received.

5. PUBLIC HEARING
6. PROCLAMATIONS

A. American Red Cross Month: Mayor Ryder and Council proclaimed March 2023, as
American Red Cross Month. Justin Mears, Red Cross Volunteer, was not yet present and
later accepted the proclamation at the close of the Council meeting.

7. REFERRAL FROM PLANNING COMMISSION

8. REFERRAL FROM HEARINGS EXAMINER
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9. RESOLUTIONS

A. Resolution No. 1126 — Corporate Sponsorship and Naming Rights

Policy: Shannon Kelley-Fong, Assistant City Manager, presented updates
to the Sponsorship and Naming Rights Policy, as well as Resolution No.
1126, relating to amending the City Council Policies and Procedures
Manual, Chapter 5.13

DEPUTY MAYOR MILLER MOVED TO APPROVE THE UPDATED
SPONSORSHIP AND NAMING RIGHTS POLICY. COUNCILMEMBER
VAZQUEZ SECONDED. MOTION CARRIED.

MAYOR RYDER MOVED TO ADOPT RESOLUTION NO. 1126,
AMENDING THE CITY COUNCIL POLICY AND PROCEDURES
MANUAL AS RECOMMENDED BY THE PARKS, CULTURE, AND
RECREATION BOARD AND THE COMMISSION ON EQUITY.
COUNCILMEMBER GREENSTEIN SECONDED. MOTION CARRIED

10. ORDINANCES

11. MAYOR’S REPORT

A. Parks, Culture, and Recreation Board Appointments: Mayor Ryder recommended the
appointments of Bill Fosbre, Chris Porrazzo, and Hillary Dyktsra to the Parks, Culture, and

Recreation Board.

B. Request to fly Gold Star Flag: Councilmember Kunkel provided an update on the Gold

MAYOR RYDER MOVED TO APPOINT BILL FOSBRE, CHRIS PORRAZZO,
AND HILLARY DYKTSRA TO THE PARKS, CULTURE, AND RECREATION
BOARD. COUNCILMEMBER GREENSTEIN SECONDED. MOTION CARRIED.

Star Memorial Monument and outlined the request to fly the Gold Star Flag.

COUNCILMEMBER GREENSTEIN MOVED TO APPROVE FLYING THE
GOLD STAR FLAG IN PLACE OF THE CITY FLAG AT CIVIC PLAZA
FOR THE WEEK OF MONDAY MARCH 27™ THROUGH SUNDAY
APRIL 2"° ONLY. DEPUTY MAYOR MILLER SECONDED.

MAYOR RYDER, DEPUTY MAYOR MILLER, AND COUNCILMEMBERS
GREENSTEIN, KUNKEL, COX AND VAZQUEZ VOTED IN FAVOR.

COUNCILMEMBERS STEADMAN AND KUNKEL RECUSED
THEMSELVES FROM VOTING.

MOTION CARRIED.

12. CITY MANAGER'S REPORT

Page 3 of 5



A. Award PW 2023-06 2023 Mullen Road Sewer Improvements. Scott Egger, Public
Works Director, presented the Public Works Contract Number PW 2023-06, for the 2023
Mullen Road Sewer Improvements. The project was advertised for three weeks and bids
were opened February 16, 2023. Nine (9) bids were received.

DEPUTY MAYOR MILLER MOVED TO AWARD CONTRACT PW 2023-
06 FOR THE 2023 MULLEN ROAD SEWER IMPROVEMENTS TO MILES
RESOURCES, LLC FROM PUYALLUP, WASHINGTON IN THE
AMOUNT OF $1,209,708.70. COUNCILMEMBER COX SECONDED.
MOTION CARRIED.

Rick Walk, Interim City Manager, provided a briefing on the City of Lacey Employee Recognition
Event. The event was held March 1, 2023, at the Saint Martin’s Pavilion.

Rick Walk, Interim City Manager, also provided an update on the Lacey Cultural Celebration. The
event is scheduled for March 4, 2023, from 10:00 a.m. — 6:00 p.m. at Saint Martin’s University.

13. STANDING COMMITTEES
14. OTHER BUSINESS

15. BOARDS, COMMISSIONS AND COMMITTEE REPORTS

A. Mayor Ryder
1. Mayor’'s Forum — made report

2. Thurston Chamber Shared Legislative Committee — no report
3. Transportation Policy Board — made report

B. Deputy Mayor Miller
1. Economic Development Council (EDC) — made report
2. Lodging Tax Advisory Committee (LTAC) — no report
3. Thurston County Coalition Against Trafficking (TCCAT) — no report
4. Thurston Thrives — no report

C. Councilmember Cox
1. Climate Mitigation Steering Committee — made report
2. LOTT Clean Water Alliance — no report
3. Regional Housing Council — no report

D. Councilmember Greenstein
1. Emergency Medical Services (EMS) — no report
2. TCOMM911l — made report

E. Councilmember Steadman
1. Community Action Council — no report
2. Nisqually River Council — no report
3. Thurston County Law & Justice — no report

Page 4 of 5



F. Councilmember Kunkel
1. Joint Animal Services Commission (JASCOM) — no report
2. Lacey South Sound Chamber — no report
3. Olympia-Lacey-Tumwater Visitor & Convention Bureau (VCB) — made report
4. Solid Waste Advisory Committee (SWAC) — made report

G. Councilmember Vazquez
1. Intercity Transit— made report
2. Olympic Region Clean Air Agency — no report
3. Thurston Regional Planning Council — no report
4. Thurston County Board of Health — no report

Mayor Ryder provided a few additional words on the Lacey Museum and Cultural Center in
honor of the late Ken Balsley.

16. Adjourn

Mayor Ryder adjourned the Council Meeting at 6:57 p.m.

MAYOR:

ATTESTED BY CITY CLERK:

DATE APPROVED:

Page 5 of 5
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LACEY CITY COUNCIL MEETING
s LACEY 3/16/2023

SUBJECT: Disbursement Approval

RECOMMENDATION: By motion, approve payment of claims, wages, and transfers.

STAFF CONTACT: Troy Woo, Finance Director

ORIGINATED BY: Troy Woo, Finance Department
Chelsea Yarwood, Accounting Manager™

BACKGROUND:

The action requested of the City Council is by motion to approve payment of claims, wages
and transfers for 2/7/2023 through 3/3/2023. The disbursements consist of the following:

Checks: Week of Beg. Check No. End. Check No. Amount
2/24/2023 268852 268933 411,291.52
*2/28/2023 268934 268937 2,081.56
3/3/2023 268938 269023 323,637.67
Electronic Transfers: Week of Amount
2/7/12023 524.00
2/13/2023 45,169.58
2/22/2023 30.00
2/22/2023 61.80
2/23/2023 87,466.76
2/24/2023 405,414.28
2/27/2023 70,737.10
*2/28/2023 1,659.700.88
*2/28/2023 17,800.08
3/3/2023 444,877.45
Payroll: Month Ended: Wages
*2/28/2023 1,806.726.89

Page 1 of 2



Significant Disbursements:

KMB Architects

Phoenix Fabricators
Thurston County Auditor
City of Lakewood

Dual Coast Electric
Puget Sound Energy
CDW Government Inc

218,501.23 Police Dept Facility
266,617.73 Terry Cargil Reservoir
72,350.18 2022 Voter Registration
50,000.00 Executive Leadership
73,964.83 Chargepoint
130,646.35 Utilities
91,441.58 Computer Equipment

AR HHR P

* Disbursements for employee out-of-pocket deductions and employee benefits.

Page 2 of 2
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LACEY CITY COUNCIL MEETING
s LACEY March 16, 2023

SUBJECT: Investment Policy Amendments

RECOMMENDATION: Motion: Adopt Resolution No. 1127, amending the official
investment policy of the City.

|
STAFF CONTACT:  Rick Walk, Interim City Managef /*/
Troy Woo, Finance Director -

ORIGINATED BY: Troy Woo, Finance Department

ATTACHMENTS: 1. Resolution No. 1127
2. Redline Copy of the Proposed Investment Policy

FISCAL NOTE:

WORK PLAN GOAL

AND STRATEGY: None
PRIOR REVIEW: Finance & Economic Development Committee - February 28, 2023
BACKGROUND:

On February 17, 2022, the City Council adopted Resolution No. 1115, which updated the
City’s investment policy. The City’s investment advisor has recommended three minor
updates to the City’s investment policy.

The proposed investment policy changes are consistent with the Revised Code of
Washington (RCW), Washington State Investment Board, Washington Public Treasurers
Association, Washington Municipal Treasurers’ Association (WMTA) model investment
policy, and the Washington State Auditor’'s Office Budgeting, Accounting, and Reporting
System (BARS) manual as guidance.

Page 1 of 2



The amendments are related to recent updates to State’s investment policy. The policy
recommendations are intended to add clarity and to follow the State statutes more closely.
The proposed changes relate to the following policy sections:

e Diversification Table updated to be consistent with State statutes (page labelled “Page
8|15")
o Change Municipal Obligations minimum rating from AA-/Aa3 to A-/A3
o Change the Banker's Acceptance maximum maturity from “Not Applicable” to
180 days

e Section 6.2 Suitable Investments (page labelled “Page 7|15") - State Local
Government Investment Pool (LGIP) updated to reference the Washington State
Treasurer’s Office and not the Washington State Finance Director’s Office.

Staff requests review of the proposed resolution and upon concurrence adopt the resolution
amending the investment policy.

ADVANTAGES:

1. More concise policy guidance for authorized investments, reporting requirements, and
diversification of the portfolio.

2. The proposed changes provide policy and best practice alignment with the authoritative
bodies of Washington State.

3. The investment policy will continue to be designed to protect and preserve public dollars,
maintain cash flow for operations, and to enhance investment interest earning to help
fund public services.

DISADVANTAGES:

1. None identified.

Page 2 of 2



RESOLUTION NO. 1127
CITY OF LACEY

A RESOLUTION OF THE CITY OF LACEY, WASHINGTON, AMENDING
THE OFFICIAL INVESTMENT POLICY OF THE CITY.

WHEREAS, the stewardship of public funds, their safe-keeping, legal use and proper
management, is one of the most important responsibilities entrusted to the officials and
managers of the City of Lacey, and

WHEREAS, the City Council authorized an investment advisory services agreement,
which requires detailed guidance and parameters for investment activities, and

WHEREAS, the City Council adopted Resolution No. 625 on June 9, 1988, Resolution
No. 810 on July 22, 1999, Resolution No. 1006 on February 13, 2014, Resolution No. 1055
on January 18, 2018, Resolution No. 1089 on May 14, 2020, and Resolution No. 1115 on
February 17, 2022 which established and amended the City of Lacey’s official investment
policy, and

WHEREAS, recent changes to the Revised Code of Washington and Washington
State Investment Board investment policy create the need for additions and amendments to
said policy,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LACEY, WASHINGTON, that the certain policy set forth in the document entitled “City of
Lacey Investment Policy,” attached hereto and made a part hereof as though fully set forth
at length is hereby approved and adopted as the investment policy to be followed by the City
Council and management of the City of Lacey.

PASSED BY THE CITY COUNCIL OF THE CITY OF LACEY, WASHINGTON,
this 16" day of March, 2023.

CITY COUNCIL
Mayor
Attest: Approved as to form:
City Clerk City Attorney

Resolution No. 1127
Page 1
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Finance

Policy Title: Investment Policy Effective: May14,-2020 February 22,
2022

Revised: February22,2022March 16
2023

PURPOSE

[t is the policy of the City of Lacey (City) to invest public funds in a manner, which will provide the
highest investment return with the maximum security while meeting the daily cash flow demands.
All investments shall conform to all Washington State statutes governing the investment of public
funds.

This investment policy defines the parameters within which funds are to be invested by the City.
This policy also formalizes the framework to provide the investment authority and constraints for
the City to maintain an effective and judicious management of funds within the scope of this policy.

This policy is intended to be broad enough to allow the City Manager and Finance Director to
function properly within the parameters of responsibility and authority, yet specific enough to
adequately safeguard the investment assets. This policy:

e Sets out guidelines for the prudent management of the City’s funds;

e Describes realistic parameters and goals for safely investing those funds;

e Establishes expectations for generally acceptable returns at a suitable level of risk that
matches the purpose of the City's funds;

e Provides the framework within which the City Manager and Finance Director will operate by
setting out objectives, guidelines, and structure that include details on the universe of
permitted investments and any restrictions of their use.

An amendment of this policy requires City Council approval.

SCOPE

This investment policy applies to all financial assets of the funds of the City of Lacey, including the
Surface Water Utility fund. These funds, presented in the City's Annual Financial Report, include:

e General Fund

e Special Revenue Funds

e (Capital Project Funds

e Enterprise Funds

Internal Service Funds

Debt Service Funds

Trust and Agency Funds

Retirement/Pension Funds

Any new fund created by the City Council, unless specifically exempted
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REFERENCES
Revised Code of Washington:
e Chapter 35A.40
e Chapter 39.58
e Chapter 39.59
e Chapter 43.250
e Chapter 43.84

INVESTMENT TERMINOLOGY

For investment terminology refer to the Appendix on page 12.

1 GOVERNING AUTHORITY

Authority to manage the City of Lacey's investment program is derived from the following: Revised
Code of Washington (RCW), Washington Municipal Treasurer’s Association model investment policy,
Washington State Auditor’s Office’s Budgeting, Accounting, and Reporting System (BARS) manual,
and Resolution No. 1055 and City of Lacey Policy 1.18.18. Management responsibility for the
investment program is hereby delegated to the Finance Director, who shall establish procedures for
the operation of the investment program consistent with this investment policy.

2 OBJECTIVES

All funds will be invested in a manner that conforms with federal, state and other legal requirements.
The objectives, in order of priority, of the investment activities will be as follows:

2.1 SAFETY

Safety of principal is the primary objective of the City. Investments shall be undertaken in a manner
that seeks to ensure the preservation of capital in the overall portfolio. To obtain this objective, funds
will be diversified utilizing highly rated securities and by investing in a variety of securities and
financial institutions. The investment portfolio will be invested in a manner that complies with
Washington State statutes and all other legal requirements of the City.

2.2 Liuipity

The investment portfolio will provide liquidity sufficient to enable the City to meet all cash
requirements that might reasonably be anticipated. Therefore, the investments shall be managed to
maintain a minimum balance to meet daily obligations.

2.3 RETURN ON INVESTMENT

The investment portfolio shall be designed with the objective of obtaining a market rate of return
throughout budgetary and economic cycles, taking into account the City’s investment risk
constraints, the City’s investment objectives and the cash flow characteristics of the portfolio.
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3 STANDARDS OF CARE

3.1 DELEGATION OF AUTHORITY

Governing Body: The ultimate responsibility and authority for the investment of City funds resides
with the City Council who has the authority to establish policy that directs the management of the
City investment program.

Authority: Pursuant to the LMC 2.16.020, the overall management responsibility for the investment
program is hereby delegated to the City Manager and Finance Director, who shall establish written
procedures for the operation of the investment program that are consistent with this investment
policy. The Finance Director shall be responsible for all transactions undertaken and shall establish
a system of controls to regulate the activities of subordinate officials.

Investment Advisor: The City may contract with an external non-discretionary investment advisor
(Advisor) to assist with the management of the City’s investment portfolio in a manner that is
consistent with the City’s objectives and this policy. Such Advisors shall provide recommendations
and advice regarding the City investment program including but not limited to advice related to the
purchase and sale of investments by this Investment Policy.

3.2 PRUDENCE

The standard of prudence to be used by the Finance Director or investment officers in the context of
managing the overall portfolio is the prudent person rule which states: Investments will be made with
judgment and care, under circumstances then prevailing, which persons of prudence, discretion and
intelligence exercise in the management of their own affairs not in regard to speculation but in regard
to the permanent disposition of the funds considering the probable income as well as the probable safety
of the capital.

Investment officers acting in accordance with written procedures, the investment policy, and
exercising due diligence shall be relieved of personal responsiblitiy for an individual security’s credit
risk or market price changes, provided deviations from expectations are reported in a timely fashion
and appropriate action is taken to control adverse developments.

3.3 ETHICS AND CONFLICTS OF INTEREST

Officers and employees involved in the investment process shall refrain from personal business
activity that could conflict with the proper execution of the investment program or which could
impair their ability to make impartial investment decisions. Employees and investment officers shall
disclose to the City Council any material financial interest in financial institutions that conduct
business with the City and they shall further disclose any personal financial/investment positions
that could be related to the performance of the City's portfolio. Employees Involved in the City
Investment program must avoid conflicts of interest.

Association with the investment program in any capacity is considered employee involvement.
Employees must avoid personal business activity that may:

e Conflict with the proper execution of the investment program.
e Impair their ability to make impartial investment decisions.
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3.3.1 Employees Associated with the City Investment Program Must Disclose

The disclosure should list:
e Any material interests in financial institutions that conduct business with the City.
e Any personal financial or investment positions that could influence the performance of the
City’s investment portfolio, particularly with regard to the timing of purchases and sales.

4 SAFEKEEPING, CUSTODY, AND CONTROLS

4.1 DELIVERY VS. PAYMENT

All trades of marketable securities will be executed (cleared and settled) on a delivery vs. payment
(DVP) basis to ensure that securities are deposited in the City’s safekeeping institution prior to the
release of funds.

4.2 THIRD PARTY SAFEKEEPING

Prudent treasury management requires that all purchased securities be bought on a DVP basis and
be held in safekeeping by an independent third-party financial institution or the City’s designated
depository.

The Finance Director shall designate all safekeeping arrangements and an agreement of the terms
shall be executed in writing. The third-party custodian shall be required to provide a statement to
the City listing at a minimum each specific security, book yield, description, maturity date, market
value, par value, purchase date, and CUSIP number.

All collateral securities pledged to the City for certificates of deposit or demand deposits shall be held
in accordance with the State of Washington's Public Deposit Protection Commission (PDPC).

4.3 |NTERNAL CONTROLS

The Finance Director is responsible for establishing and maintaining an internal control structure
designed to ensure that the assets of the City are protected from loss, theft or misuse.

The internal control structure shall be designed to provide reasonable assurance that these
objectives are met. The concept of reasonable assurance recognizes that the cost of control should
not exceed the benefits likely to be derived, and the valuation of costs and benefits requires estimates
and judgments by management. The internal controls shall address the following points at a
minimum:

e Control of collusion;

e Separation of transaction authority from accounting and recordkeeping;

e Custodial safekeeping;

e (lear delegation of authority to subordinate staff members;

e Written confirmation of transactions for investments and wire transfers;

e Dual authorizations of wire transfers;

e Staff training; and

¢ Review, maintenance and monitoring of security procedures both manual and
automated.
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4.4  EXTERNAL CONTROLS

The Finance Director shall establish an annual process of independent review by an external auditor.
This review will assure the policies and procedures are being complied with by providing internal
control. Such review may also result in recommendations to change operating procedures to
improve internal control.

5 AUTHORIZED FINANCIAL DEALERS

5.1 BROKER/DEALERS

The Finance Director shall maintain and review annually a list of all authorized financial institutions
and broker/dealers that are approved to transact with the City for investment purposes. The City
shall follow Government Finance Officers Association (GFOA) best practices for evaluating and
selecting financial institutions and broker/dealers.

The Finance Director or designee may utilize the investment advisor’s approved broker/dealer list
in lieu of the City’s own approved list. The Advisor must submit the approved list to the City annually
and provide updates throughout the year as they occur. The Advisor shall follow GFOA best practices
for evaluating and selecting financial institutions and broker/dealers. The Advisor must maintain
documentation of appropriate license and professional credentials of broker/dealers on the list. The
annual investment advisor broker/dealer review procedures include but are not limited to:

a. FINRA Certification check:
i.  Firm profile
ii.  Firm history
iii. Firm operations
iv.  Disclosures of arbitration awards, disciplinary and regulatory events
v.  State Registration Verification
b. Financial review of acceptable FINRA capital or letter of credit for clearing
settlements.

The Advisor may be authorized through the contracted agreement to open accounts on behalf of the
City with the broker/dealers on the approved broker/dealer list.

5.2 INVESTMENT ADVISORS

Advisors must be registered under the Investment Advisers Act of 1940 and must act in a non-
discretionary capacity, requiring approval from the City prior to all transactions.

5.3 BANK INSTITUTIONS

The City will only place funds in qualified depositories in the State of Washington as provided in
Chapter 39.58 RCW and as regulated by the Washington State Finance Director’s Public Deposit
Protection Commission (PDPC). Listings with the PDPC will be verified by the Advisor or designated
investment officer annually.
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5.4 COMPETITIVE TRANSACTIONS

Transactions must be executed on a competitive basis and documented. Competitive prices should
be provided from at least three separate brokers, financial institutions or through a national
electronic trading platform. If the purchased security is only offered by one broker then other
securities with similar structure may be used for documentation purposes. When an Advisor handles
trade executions, they must provide the competitive documentation as requested.

6 AUTHORIZED AND SUITABLE INVESTMENTS

6.1 AUTHORIZED INVESTMENTS

Eligible investments are only those securities and deposits authorized by statute (RCW 39.58, 39.59,
43.250, and 43.84.080).

Additional specifications:

The State of Washington Local Government Investment Pool is the only government-
sponsored Pool approved for investment of funds.

This policy recognizes S&P, Moody’s, and Fitch as the major Nationally Recognized
Statistical Ratings Organizations (NRSRO).

Minimum credit ratings and percentage limitations apply to the time of purchase.

All securities must be purchased on the secondary market and may not be purchased
directly from the issuer.

Securities rated in the broad single-A category with a negative outlook may not be
purchased. Portfolio holdings of corporate notes downgraded to below single A and
portfolio holdings of securities rated single A with their outlooks changed to negative may
continue to be held. No additional purchases are permitted.

Interfund loans issued by the City may also be included as investments.

6.2 SUITABLE INVESTMENTS
The City is empowered to invest in the following types of securities:

US Treasury Obligations: Direct obligations of the United States Treasury.

US Agency Obligations: US Government Agency Obligations and US Government
Sponsored Enterprises (GSEs) which may include, but are not limited to the following:
Federal Farm Credit Banks Funding Corporation (FFCB), Federal Home Loan Bank
(FHLB), Federal National Mortgage Association (FNMA), Federal Home Loan Mortgage
Corporation (FHLMC(C), and Tennessee Valley Authority (TVA).

Supranational Bonds: United States dollar denominated bonds, notes or other
obligations that are issued or guaranteed by supranational institutions, provided, that at
the time of investment, the institution has the United States as its largest shareholder.
These include: International Bank for Reconstruction and Development (IBRD or World
Bank); the International Finance Corporation (IFC); the Asian Development Bank (ADB)
and the Inter-American Development Bank (IADB).

Municipal Debt Obligations: Bonds of the State of Washington, any local government in
the State of Washington, General Obligation bonds outside the State of Washington; at the
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time of investment the bonds must have one of the three highest credit ratings of a
nationally recognized rating agency. City of Lacey long-term interfund loans may be
included as investments of municipal debt and are not required to be rated.

Corporate Notes: Unsecured debt obligations purchased in accordance with the
investment policies and procedures adopted by the State Investment Board. Corporate
notes must be rated at least weak single A (A-) or better by all the major rating agencies
that rate the note at the time of purchase for inclusion in the corporate note portfolio. The
maturity must not exceed 5.5 years and the maximum duration of the corporate note
portfolio cannot exceed 3 years. The percentage of corporate notes that may be
purchased from any single issuer rated AA- or better by all major rating agencies that rate
the note is 3% of the assets of the total portfolio. The percentage of corporate notes that
may be purchased from any single issuer rated in the broad single A (A-) category from
all the major rating agencies that rate the security is 2% of the total portfolio. The
individual country limit of non-U.S. and non-Canadian exposure is 2% of the total
portfolio. The exposure is determined by the country of domicile of the issuers of portfolio
securities.

Commercial Paper: Commercial paper must be rated with the highest short-term credit
rating category of any two major Nationally Recognized Statistical Rating Organizations
(NRSROs) at the time of purchase. If the commercial paper is rated by more than two
major NRSROs, it must have the highest rating from all of them. Commercial paper
holdings may not have maturities exceeding 270 days. Any commercial paper purchased
with a maturity longer than 100 days must also have an underlying long-term credit
rating at the time of purchase in one of the three highest rating categories of an NRSRO.
The percentage of commercial paper that may be purchased from any one issuer is 3% of
the market value of the total portfolio. Issuer constraints will apply to the combined
holdings of corporate notes and commercial paper holdings.

Certificates of Deposit: Non-negotiable Certificates of Deposit of financial institutions
that are qualified public depositories as defined in RCW 39.58.010(2) and by the
restrictions within.

Bank Time Deposits and Savings Accounts Issued by Banks: Deposits in PDPC
approved banks.

Bankers’ Acceptance: Bankers’ Acceptances generally are created based on a letter of
credit issued to finance transactions. They are used to finance the shipment of some
specific goods within the United States. They are issued by qualified financial institutions
and must be purchased on the secondary market.

State Local Government Investment Pool: Investment Pool managed by the
Washington State Einance Director’—sTreasurer’s Office.

6.3 BANK COLLATERALIZATION

The PDPC makes and enforces regulations and administers a program to ensure public funds
deposited in banks and thrifts are protected if a financial institution becomes insolvent. The PDPC
approves which banks and thrifts can hold state and local government deposits and monitors
collateral pledged to secure uninsured public deposits. Under RCW 39.58.240, all public Finance
Directors and other custodians of public funds are relieved of the responsibility of executing tri-party
agreements, reviewing pledged securities, and authorizing additions, withdrawals, and exchanges of
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/  INVESTMENT PARAMETERS

/.1 DIVERSIFICATION

The City will diversify the investment of all funds by adhering to the constraints by issuer type in

accordance with the following table:

Table of Portfolio Constraints

Sk T Maximum % Maximum % l::tmdgs'S&P, Maximum

yp Holdings per Issuer oo. e Maturity

Equivalent
US Treasury Obligations 100% None N/A 5.5 years
US Agency Obligations 100% 35% N/A 5.5 years
Supranational Agency Notes 10% 5% AA- / Aa3 5.5 years
Municipal Obligations 30% 5% 5.5 years
City of Lacey Interfund Loans 15% None N/A N/A
3%™ for AA-
Corporate Notes 20%* for A-, A, A+ A-/ A3 5.5 years
2% Al1/P1
; . S
Commercial Paper 3% Long Term A-/A3 270 days
s . Deposits in PDPC )
Certificates of Deposit 20% 5% approved banks 5.5 years
Kk Ti . . 0 Deposits in PDPC

Bank Time Dposits/Savings Accounts 20% None approved banks N/A
Banker’s Acceptance 10% 5% N/A 180 days
State LGIP 100% None N/A N/A

*Issuer constraints apply to the combined issues in corporate and commercial paper holdings.

7.2  INVESTMENT MATURITY

To the extent possible, the City will attempt to match its investments with anticipated cash flow
requirements. The City will not directly invest in securities maturing more than five and a half (5.5)

years from the date of purchase.

e The maximum weighted maturity of the total portfolio shall not exceed 2 years. This
maximum is established to limit the portfolio to excessive price change exposure.
e Liquidity funds will be held in the State Pool, PDPC bank deposits, or cash matched

securities.

e Investment funds will be defined as the funds in excess of liquidity requirements. The
investments in this portion of the portfolio will have maturities between 1 day and
5.5 years and will be only invested in high quality and liquid securities.
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e Interfund loan maturities are excluded from the maturity constraint rules.
e Specific dedicated funds such as bond reserves and designated perpetual funds may

be excluded from the maturity constraints.

Total Portfolio Maturity Constraints:

Maturity Constraints Tota.l Ifortfollo
Minimum
Under 30 days 10%
Under 1 year 25%
Under 5.5 years 100%
Total Portfolio
Maturity Constraints Maximum
Weighted Average Maturity 2 years
Duration of Corporate Note Portfolio 3 years
Total Portfolio
Security Structure Constraint Maximum
Callable Agency Securities 25%

7.3  STRATEGIC ALLOCATIONS

7.3.1 Funds and their Allocation

The City has two classifications of investment funds: Liquidity and Core.

a. Liquidity funds for the operating account will be allocated to LGIP, CD’s, PDPC Bank Deposits,

Bankers Acceptances, and Commercial Paper.

b. The structure of the Investment Core Fund will be targeted to a selected market benchmark

based on the risk and return objectives of the portfolio.

7.3.2 Monitoring and Portfolio Adjustment

As a general practice, securities will be purchased with the intent to hold to maturity. However, it is
acceptable for securities to be sold under the following circumstances:

a. A security with a declining credit may be sold early to protect the principal value of the

portfolio.

b. A security may be sold to bring the portfolio duration or maturity in alignment with the

structure of the underlying benchmark portfolio.

c. Asecurity exchange that would improve the quality, yield and target maturity of the portfolio

based on market conditions.

d. A sale of a security to provide for unforeseen liquidity needs.
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7.4 PROHIBITED INVESTMENTS
The City shall not lend securities nor directly participate in a securities lending or reverse repurchase
program.

The City shall not invest in:

Mortgage-backed securities

Derivative Products

Securities that leverage the portfolio or are used for speculation of interest rates
Mutual Funds

Repurchase Agreements

Reverse Agreements

mo a0 o

8  REPORTING REQUIREMENTS

8.1 REPORTING

The Finance Director shall be responsible for investment reporting. At a minimum, quarterly
reporting shall be made to the City Manager and annual reporting shall be made to the City Council
including, but not limited to; securities holdings, cash balances, and market values in the investment
portfolio.

Specific reporting requirements:

e BookYield

e Holdings Report including mark-to-market and security description
e Transactions Report

e Weighted Average Maturity

e Performance in relation to established benchmarks

8.2 PERFORMANCE STANDARDS

The portfolio shall be managed to obtain a fair rate of return and earnings rate that incorporates the
primary objectives of protecting the City's capital and assuring adequate liquidity to meet cash flow
needs.

For purposes of this policy, “earnings rate” will be the composite rate of both the Liquidity and Core
funds and be compared to the LGIP rate. The goal is for the total portfolio, to generally perform better
than the LGIP due to the longer weighted average maturity and the earnings rate is expected to trend
in a similar manner as interest rates change.

The investment portfolio performance may be tracked against a market index such as the US treasury
0-3 year index or US treasury 0-5 year index on a total return basis. This will provide for
accountability of price changes in the portfolio and help inform the strategy related to the duration
of the portfolio.
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8.3 COMPLIANCE REPORT
A compliance report will be generated quarterly comparing the portfolio positions to this investment
policy.

8.4 ACCOUNTING METHOD

The City shall comply with all required legal provisions and Generally Accepted Accounting
Principles (GAAP). The accounting principles are those contained in the pronouncements of
authoritative bodies including, but not necessarily limited to, the Governmental Accounting
Standards Board (GASB).

Pooling of Funds: Except for cash in certain restricted and special funds, the City will consolidate
balances from all funds to maximize investment earnings. Investment income will be allocated to the
various funds based on their respective participation in the investment program and in accordance
with generally accepted accounting principles.

9 INVESTMENT POLICY ADOPTION

The City’s Investment Policy and amendments shall be adopted by resolution by the City Council. The
Policy shall be reviewed annually by the Finance Director or the Finance Committee when applicable,
and any modifications made to the Investment Policy must be approved and adopted by the City
Council.

11| 15



APPENDIX - INVESTMENT TERMINOLOGY

Accrued Interest: The interest accumulated on a bond since issue date or the last coupon payment. The
buyer of the bond pays the market price and accrued interest, which is payable to the seller.

Agency: A debt security issued by a federal or federally sponsored agency. Federal agencies are backed
by the full faith and credit of the U.S. Government. Government Sponsored Enterprises (GSEs) are backed
by each particular agency with a market perception that there is an implicit government guarantee.

Agency Securities: Government sponsored enterprises of the US Government.

Amortization: In portfolio accounting, periodic charges made against interest income on premium bonds
in anticipation of receipt of the call price at call or of par value at maturity.

Asset: Available property, as for payment of debts

Average Maturity: A weighted average of the expiration dates for a portfolio of debt securities. Anincome
fund's volatility can be managed by shortening or lengthening the average maturity of its portfolio.

Bankers Acceptances: A time draft accepted (endorsed) by a bank or trust company. The accepting
institution guarantees payment of the bill, as well as the issuer. BAs are short-term non-interest-bearing
notes sold at a discount and redeemed by the accepting bank at maturity for full face value.

Bank Wire: A virtually instantaneous electronic transfer of funds between two financial institutions.
Basis Points: A measure of an interest rate, i.e.,, 1/100 of 1 percent, or .0001.

Bid: The indicated price at which a buyer is willing to purchase a security or commodity. When
selling a security, a bid is obtained. (See Offer)

Bond: An interest-bearing security issued by a corporation, government, governmental agency, or other
body. It is a form of debt with an interest rate, maturity, and face value, and specific assets sometimes
secure it. Most bonds have a maturity of greater than one year and generally pay interest semiannually.

Broker: An intermediary who brings buyers and sellers together and handles their orders, generally
charging a commission for this service. In contrast to a principal or a dealer, the broker does not own or
take a position in securities.

Certificates of Deposit: Instruments issued by a bank specifying that a sum of money has been deposited,
payable with interest to the bearer of the certificate on a certain date.

Collateral: Securities or other property that a borrower pledges as security for the repayment of a loan.
Also refers to securities pledged by a bank to secure deposits of public monies.

Commercial Paper: Short-term, unsecured, negotiable promissory notes issued by corporations.

Current Maturity: The amount of time left until an obligation matures. For example, a one-year bill
issued nine months ago has a current maturity of three months.

CUSIP: A CUSIP number identifies securities. CUSIP stands for Committee on Uniform Security
Identification Procedures, which was established under the auspices of the American Bankers Association
to develop a uniform method of identifying municipal, U.S. government, and corporate securities.
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Dealer: Anindividual or firm that ordinarily acts as a principal in security transactions. Typically, dealers
buy for their account and sell to a customer from their inventory. The dealer’s profit is determined by the
difference between the price paid and the price received.

Delivery: Either of two methods of delivering securities: delivery vs. payment and delivery vs. receipt
(also called “free”). Delivery vs. payment is the delivery of securities with an exchange of money for the
securities.

Diversification: Dividing available funds among a variety of securities and institutions so as to minimize
market risk.

Duration: A measure used to calculate the price sensitivity of a bond or portfolio of bonds to changes in
interest rates. This equals the sum of the present value of future cash flows.

Full Faith and Credit: Indicator that the unconditional guarantee of the United States government backs
the repayment of debt.

General Obligation Bonds (GOs): Bonds secured by the pledge of the municipal issuer’s full faith and
credit, which usually includes unlimited taxing power.

Government Bonds: Securities issued by the federal government; they are obligations of the U.S.
Treasury; also known as “governments.”

Interest: Compensation paid or to be paid for the use of money. The rate of interest is generally expressed
as an annual percentage.

Investment Core Funds: Core funds are defined as operating fund balance and other fund balances that
exceeds the City’s daily liquidity needs. Core funds are invested out the yield curve to diversify maturity
structure in the overall portfolio. Having longer term investments in a portfolio will stabilize the overall
portfolio interest earnings over interest rate cycles.

Investment Securities: Securities purchased for an investment portfolio, as opposed to those purchased
for resale to customers.

Liquidity: The ease at which a security can be bought or sold (converted to cash) in the market. A large
number of buyers and sellers and a high volume of trading activity are important components of liquidity.

Liquidity Component: A percentage of the total portfolio that is dedicated to providing liquidity needs
for the City.

LGIP: Local Government Investment Pool run by the State of Washington Einanee Birector’sTreasurer’s
office established to help cities with short-term investments.

Mark to Market: Adjustment of an account or portfolio to reflect actual market value rather than book
price, purchase price or some other valuation.

Market Value: The market value of a security is the price at which can be sold on that date.
Maturity: The date upon which the principal or stated value of an investment becomes due.

Municipals: Securities, usually bonds, issued by a state, its agencies, by cities or other municipal entities.
The interest on “munis” is usually exempt from federal income taxes and state and local income taxes in
the state of issuance. Municipal securities may or may not be backed by the issuing agency’s taxation
powers.
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Non-Discretionary Investment Advisor: Non-discretionary investment advisor services may include
investment management oversight, investment research, portfolio analysis, portfolio reporting and
portfolio recommendations based upon the specific investment policy and investment objectives of each
client. Clients must approve any such recommendations before the securities are purchased or sold in
their accounts.

Par Value: The value of a security expressed as a specific dollar amount marked on the face of the security
or the amount of money due at maturity. Par value should not be confused with market value.

Portfolio: A collection of securities held by an individual or institution.
Principal: The cost of an instrument on which interest is earned.

Prudent Person Rule: A long-standing common-law rule that requires a trustee who is investing for
another to behave in the same way as a prudent individual of reasonable discretion and intelligence who
is seeking a reasonable income and preservation of capital.

Quotation or Quote: A bid to buy or the lowest offer to sell a security in any market at a particular time.

Repurchase Agreement: Range in maturity from overnight to fixed time to open end. Repos involve a
simultaneous sale of securities by a bank or government securities dealer to an investor with an
agreement for the bank or government securities dealer to repurchase the securities at a fixed date at a
specified rate of interest.

Safekeeping: An arrangement under which an organization’s securities are kept in a bank vault or in the
case of book entry securities, are held and recorded in the customer’s name. Evidence of this arrangement
is a safekeeping receipt.

Secondary Market: A market where certain securities may be bought and sold at prevailing market prices
after their initial distribution but before their stated maturity date.

Treasury Bill (T-Bill): An obligation of the U.S. government with a maturity of one year or less. T-bills
bear no interest but are sold at a discount.

Treasury Bonds and Notes: Obligations of the U.S. government that bear interest. Notes have maturities
of one to ten years; bonds have longer maturities.

Yield: The annual rate of return on an investment expressed as a percentage of the investment. Income
yield is obtained by dividing the current dollar income by the current market price for the security. Net
yield, or yield to maturity, is the current income yield minus any premium above par or plus any discount
from par in the purchase price, with the adjustment spread over the period from the date of purchase to
the date of maturity of the bond.

Yield to Maturity: The average annual yield on a security, assuming it is held to maturity; equals to the
rate at which all principal and interest payments would be discounted to produce a present value equal
to the purchase price of the bond.
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Ratings Table - Long-Term

- S&P Moody’s Fitch Definition

& w

B g | AAA Aaa AAA Highest credit quality
5 %

88 S| AA+, AA, AA- Aal, Aa2, Aa3 AA+ AA, AA- Very high credit quality
E ©

= A+ A, A- Al1,A2,A3 A+, A A- High credit quality

Ratings Table - Short-Term

S&P Moody’s Fitch Definition

Al+ Al P1+,P1 F1+ F1 Highest credit quality

Municipal Commercial Paper

Highest Rating
Category

A-1, A-1+, SP-1+, SP-1 P1, MIG1, VMIG1 F1+ F1 Highest credit quality
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LACEY CITY COUNCIL MEETING
s LACEY March 16, 2023

SUBJECT: 2022 Budget Encumbrance Carryovers

RECOMMENDATION: Motion: Adopt Ordinance No. 1636 amending the 2023 fiscal
year budget to re-appropriate 2022 budgeted amounts from
projects not completed in 2022.

‘/_".) l{_.u'l
STAFF CONTACT: Rick Walk, Interim City Manage‘tr"
Troy Woo, Finance Director -
ORIGINATED BY: Troy Woo, Finance Department
ATTACHMENTS: 1. Ordinance No. 1636
2. Summary for Ordinance
FISCAL NOTE: See attached Ordinance Exhibit “A”
WORK PLAN GOAL
AND STRATEGY: None
PRIOR REVIEW: Finance and Economic Development Committee on February 28,
2023
BACKGROUND:

Despite all the extensive budget planning and efforts to complete projects and purchases
prior to the year-end closing, staff are not always able to complete all of the projects and
purchases. The projects and purchases are expected to be completed during 2023, so it
becomes necessary to carryover previously approved budget appropriations into the next
year. These proposed amendments are limited to carryover encumbrances and capital
projects.

This carryover process addresses concerns that authorized budgets will be exceeded when

large carryover projects do not have the authorized appropriations until late into the year. It
is the City’s practice to amend the budget once per year during September. If the City
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Council approves these appropriations earlier in the year, the risk of exceeding authorized
expenditure levels is minimized.

The encumbrance and capital carryover requests are limited to purchase orders that were
initiated in the previous year and capital projects that were authorized in the previous year’s
budget. The outstanding purchase order carryover requests are limited to significant (over
$2,500) unfilled material, equipment, and supply orders. Capital project carryover requests
do not have a dollar threshold. The funds requesting the carryovers must have adequate
fund balance before the requests can be granted.

Each fund is detailed separately on the proposed carryover amendment list. There are
three columns of dollar values. The first column contains the amount currently authorized
for that line item in the 2023 budget. The second column is the amount of the proposed
adjustment. The last dollar column shows what the new total of that particular line-item
account will be if the amendments are adopted. Total lines are included to illustrate the
grand total of the fund before and after the amendments. This is important since the budget
is adopted by fund total and not by line-item detail. A brief explanation or description is also
provided for each line-item of the form.

It is recommended that City Council review and adopt the ordinance amending the 2023
Budget.

ADVANTAGES:

1. The proposed adjustments to the 2023 Budget reflect more accurately the necessary
requirements of each fund or adjustments made by City Council action.

2. The proposed adjustments ensure that the proper level of budget appropriations have
been authorized to complete prior year projects and purchases.

DISADVANTAGES:

1. There are no significant disadvantages since there must be adequate fund balance to
match the proposed carryover expenditure.
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ORDINANCE NO. 1636
CITY OF LACEY

AN ORDINANCE AMENDING THE 2023 FISCAL YEAR BUDGET AND
ORDINANCE NO. 1632 ADOPTING SAID BUDGET TO RE-APPROPRIATE 2022
BUDGETED AMOUNTS FOR PROJECTS NOT COMPLETED IN 2022 AND
ADOPTING A SUMMARY FOR PUBLICATION.

WHEREAS, at the end of the 2022 fiscal year, certain funds which had been
appropriated had not been spent because the programs, improvements, contracts or
orders had not, as yet, been completed, and

WHEREAS, in order to complete such programs, projects and orders, and to
pay the cost thereof, it is necessary that such funds be re-appropriated in the 2023
budget, NOW, THEREFORE

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LACEY,
WASHINGTON, AS FOLLOWS:

Section 1. The 2023 fiscal year budget and Ordinance No. 1632 adopting said
budget are hereby amended in the manner set forth on Exhibit A, which is attached
hereto and made a part hereof as though fully set forth at length.

Section 2. The City Clerk and the codifiers of this ordinance are authorized to
make necessary corrections to this ordinance including, but not limited to, the
correction of scrivener's/clerical errors, references, ordinance numbering,
section/subsection numbers and any references thereto.

Section 3. The Summary attached hereto is hereby approved for publication.

PASSED BY THE CITY COUNCIL OF THE CITY OF LACEY, WASHINGTON,
on this 16" day of March, 2023.

CITY COUNCIL

By:

Mayor

Ordinance No. 1636



Approved as to form:

City Attorney

Attest:

City Clerk

Ordinance No. 1636



SUMMARY FOR PUBLICATION
ORDINANCE NO. 1636
CITY OF LACEY
The City Council of the City of Lacey, Washington, passed on March 16, 2023,
Ordinance No. 1636 entitled “AN ORDINANCE AMENDING THE 2023 FISCAL YEAR
BUDGET AND ORDINANCE NO. 1632 ADOPTING SAID BUDGET TO RE-
APPROPRIATE 2022 BUDGETED AMOUNTS FOR PROJECTS NOT COMPLETED
IN 2022 AND ADOPTING A SUMMARY FOR PUBLICATION.”
A section by section summary of this ordinance is as follows:
Section 1 amends the 2023 fiscal year budget and Ordinance No. 1632, adopting said
budget by re-appropriating funds from the 2022 fiscal year budget which were not
expended because the programs, projects, contracts and orders were not completed
in 2022.
Section 2 provides provisions for corrections.

Section 3 approves this summary.

A copy of the full text of this ordinance will be mailed without charge to any person
requesting the same from the City of Lacey.

Published: March 20, 2023

Ordinance No. 1636



2023 Budget Amendments - Ordinance No.

1636 Exhibit "A"

2023 Budget 2023 Budget

Account Numbers  |Account Description Budget Amendment as Amended Comments
Current Expense Fund

Revenues
001-0000-308-0000 |Beginning Cash 5,710,718 3,536,805 9,247,523 |Beginning Cash/Cash Reserves
Total Current Expense Fund Revenues 54,845,909 3,536,805 58,382,714
Expenditures
001-0301-519-4920 |Miscellaneous / Special Projects 25,000 17,019 42,019 [Leadership on Equity
001-0302-519-4919 |Miscellaneous / Neighborhood Grant Prog 60,000 19,418 79,418 |Augment 2023 Neighborhood Grant Program
001-0302-519-4953 |Public Art 50,000 39,610 89,610 |Art Plan
001-0304-511-4956 |Miscellaneous / Youth Council 5,000 5,945 10,945 |Youth Council enhancements
001-0802-565-4001 |Homeless Services 200,000 55,000 255,000 |Family Support SVCS - Coordinated Entry
001-0802-565-4001 [Homeless Services 255,000 47,834 302,834 |lllegal Homeless Encampment Cleanup
001-0802-565-4001 |Homeless Services 302,834 100,000 402,834 |Shelter Resources
001-0802-565-4001 [Homeless Services 402,834 80,000 482,834 [TOGETHER! - Host Homes
001-0802-565-4001 |Homeless Services 482,834 115,000 597,834 |Providence partnership
001-0802-565-4001 [Homeless Services 597,834 100,000 697,834 [TOGETHER! - Host Homes
001-0805-565-6001 |Capital Outlays - Equipment - 5,434 5,434 [Veterans Service Hub - computers and furniture
001-0805-565-6001 |Capital Outlays - Equipment 5,434 2,111 7,545 [Veterans Service Hub - Training and Meeting Room Equipment
001-0805-594-6502 |Veterans Affairs Leaselmp - 175,547 175,547 |Outstation Lease Improvements
001-0903-513-4101 |[Professional Services - Other 180,000 20,000 200,000 |Equity Map
001-0903-513-4101 |Professional Services - Other 200,000 43,917 243,917 |Lacey 311 System
001-0903-513-4101 |[Professional Services - Other 243,917 95,976 339,893 |Lacey Cares Initiative
001-2104-521-4930 |Miscellaneous / Software Maintenance 19,854 3,303 23,157 [Field Training software
001-3301-576-4803 |Repairs & Maintenance / Rep & Maint-Facilities - 1,000 1,000 |Maintenance Shop minor restroom remodel
001-3301-576-4803 |Repairs & Maintenance / Rep & Maint-Facilities 1,000 20,000 21,000 [Install M&O Shop automated gates (2)
001-3601-519-4101 |Professional Services / Prof. Svc-Other - 49,380 49,380 |Arc Flash Hazard Assessment
001-3601-519-4803 |Repairs & Maintenance / Rep & Maint-Facilities 141,000 145,000 286,000 |City Hall elevator car replacement
001-3601-572-3123 |Supplies / Supplies-Building Maint. 5,385 32,500 37,885 [LED lighting enhancements - Library
001-3701-558-4920 |Special Projects 280,000 200,000 480,000 |Special Projects - Climate Action Implementation
001-3701-558-4920 |Special Projects 480,000 60,662 540,662 |Special Projects - Climate Action Phase IV - Pro SVC
001-3701-558-4920 |Special Projects 540,662 68,632 609,294 |Special Projects - Food Truck Site
001-3701-558-4920 |Special Projects 609,294 48,000 657,294 |Capital Facilities Plan - Makers Architecture & Urban Design
001-3701-558-7000 |Planning & Comm. Devel. / Economic Development 500,000 40,000 540,000 |Springboard/Incubation/Entrepreneur
001-3701-558-7000 |Planning & Comm. Devel. / Economic Development 540,000 150,000 690,000 |Economic Development opportunities
001-3701-558-7000 |Planning & Comm. Devel. / Economic Development 690,000 50,000 740,000 |Lacey Midtown utility box wraps and other Midtown branding
001-7401-574-3101 |Supplies / Office & Operating Supply 2,750 15,000 17,750 |Woodland Creek Food Forest
001-7401-574-4101 |Professional Services - Other 12,000 50,000 62,000 |Young Child & Families Center Feasibility Study
001-7401-574-4101 |Professional Services - Other 62,000 39,575 101,575 [Community Outreach and Engagement Specialist
001-7501-597-0201 |Transfers Out / Transfer Out 301 Fund - 85,010 85,010 |Capital Project Transfers Out - Police Station
001-7501-597-0201 |Transfers Out / Transfer Out 301 Fund 85,010 149,154 234,164 |Capital Project Transfers Out - Building access controls
001-7501-597-1003 |Transfers Out / Transfer Out 303 Fund 181,250 843,327 1,024,577 |Capital Project Transfers Out - Park cameras, outdoor ping pong, Wonderwood Trail, Cuoio Park, Honor Wall
001-7501-597-1102 |Transfers Out / Transfer Out 302 Fund 300,000 563,451 863,451 |Capital Project Transfers Out - Body Worn Cameras and Technology/Workspace
Total Current Expense Fund Expenditures 54,845,909 3,536,805 58,382,714




2023 Budget 2023 Budget
Account Numbers Account Description Budget Amendment as Amended Comments
Criminal Justice Fund
Revenues
003-0000-308-0000 |Beginning Cash - 1,600,000 1,600,000 |Beginning Cash/Cash Reserves
Total Criminal Justice Fund Revenues 1,452,855 1,600,000 3,052,855
Expenditures
003-2106-597-0201 |Transfers Out / Transfer Out 301 Fund - 1,600,000 1,600,000 |Capital Project Transfers Out - Police Station
Total Criminal Justice Fund Expenditures 1,452,855 1,600,000 3,052,855
Community Buildings Fund
Revenues
005-0000-308-0000 |Beginning Cash 238,750 133,500 372,250 |Beginning Cash/Cash Reserves
Total Community Buildings Fund Revenues 892,281 133,500 1,025,781
Expenditures
005-7612-575-3123 |Repairs & Maintenance / Rep & Maint-Equipment 875 69,000 69,875 [LED lighting enhancements - Senior Center and Community Center
005-7612-575-4803 |Repairs & Maintenance / Rep & Maint-Equipment 750 60,000 60,750 [Jacob Smith House roof replacement
005-7612-575-4803 |Repairs & Maintenance / Rep & Maint-Equipment 60,750 4,500 65,250 [Jacob Smith House gutter replacement
Total Community Buildings Fund Expenditures 892,281 133,500 1,025,781
Regional Athletic Complex (M&O) Fund
Revenues
007-0000-308-0000 |Beginning Cash - 28,000 28,000 |Beginning Cash/Cash Reserves
Total Regional Athletic Complex (M&O) Fund Revenues 1,332,495 28,000 1,360,495
Expenditures
007-3305-576-4803 |Repairs & Maintenance / Rep & Maint-Facilities 3,500 28,000 31,500 |Re-Surface RAC Basketball Courts
Total Regional Athletic Complex (M&O) Fund Expenditures 1,332,495 28,000 1,360,495
Street Fund
Revenues
101-0000-308-0000 |Beginning Cash 287,151 13,650 300,801 |Beginning Cash/Cash Reserves
Total Street Fund Revenues 4,531,909 13,650 4,545,559
Expenditures
101-4201-543-4803 |[Repairs & Maintenance / Rep & Maint-Facilities - 650 650 |Maintenance Shop minor restroom remodel
101-4201-543-4803 |[Repairs & Maintenance / Rep & Maint-Facilities 650 13,000 13,650 [Install M&O Shop automated gates (2)
Total Street Fund Expenditures 4,531,909 13,650 4,545,559




2023 Budget 2023 Budget

Account Numbers Account Description Budget Amendment as Amended Comments

Building Improvement Fund
Revenues
301-0000-308-0000 (Beginning Cash 50,000 2,706,911 2,756,911 |Beginning Cash/Cash Reserves
301-0000-397-1101 (Transfers In / Transfer In 001,003,005 - 85,010 85,010 (2022 Transfers-In Carryover - Police Station
301-0000-397-1101 |Transfers In / Transfer In 001,003,005 85,010 1,600,000 1,685,010 (2022 Transfers-In Carryover - Police Station
301-0000-397-1101 (Transfers In / Transfer In 001,003,005 1,685,010 149,154 1,834,164 (2022 Transfers-In Carryover - Building access controls
Total Building Improvement Fund Revenues 168,241 4,541,075 4,709,316
Expenditures
301-0101-514-6003 |Capital Outlays / Capital-Improvements 45,875 149,154 195,029 (Electronic Door Hardware (security)
301-0101-514-6003 |Capital Outlays / Capital-Improvements 195,029 290,340 485,369 |Asset Management/Facility Condition Assessment
301-0101-514-6004 |Capital Outlays / Capital Outlays - Buildings - 2,089,083 2,089,083 [Land Acquisition/Site Plan/Plan Development
301-0101-514-6004 |Capital Outlays / Capital Outlays - Buildings 2,089,083 12,498 2,101,581 |Office Remodel - Community and Economic Development
301-0101-514-6005 |Capital Outlays / Capital Outlay-Land - 2,000,000 2,000,000 [Land for New Police Station Facility
Total Building Improvement Fund Expenditures 168,241 4,541,075 4,709,316

Capital Equipment Fund
Revenues
302-0000-308-0000 (Beginning Cash 417,020 1,850,179 2,267,199 |Beginning Cash/Cash Reserves
302-0000-397-1101 (Transfers In / Transfer In 001,003,005 587,151 563,451 1,150,602 |2022 Transfers-In Carryover - Body Worn Cameras and Technology/Workspace
Total Capital Equipment Fund Revenues 1,104,365 2,413,630 3,517,995
Expenditures
302-0102-519-6404 |Capital Outlays / Community Relations 123,490 1,317 124,807 |Website Design & Review
302-0102-519-6404 |Capital Outlays / Community Relations 124,807 25,000 149,807 |Veterans' Services HUB signage
302-0102-519-6406 |Capital Outlays / Common Facilities - 43,692 43,692 [F150 Lightning Pro - new pool vehicle
302-0102-519-6406 |Capital Outlays / Common Facilities 43,692 194,895 238,587 |Technology & Workplace improvements
302-0102-519-6410 |Capital Outlays / Police 466,998 368,556 835,554 |Body Worn Video Program
302-0102-519-6410 |Capital Outlays / Police 835,554 41,716 877,270 |Equip new vehicle - Lacey Resource Unit
302-0102-519-6410 |Capital Outlays / Police 877,270 167,904 1,045,174 |Police Facility, Vehicle, and Equipment Enhancements
302-0102-519-6411 |Capital Outlays / Capital-Public Works-Admi 8,156 36,600 44,756 F150 Lightning Pro - vehicle for new Capital Projects Inspector position - supply chain delay
302-0102-519-6412 |Capital Outlays / Capital-Public Works-Pks 66,651 70,697 137,348 [F450 Flatbed Truck (Parks Maintenance new vehicle) - supply chain delay
302-0102-519-6412 |Capital Outlays / Capital-Public Works-Pks 137,348 51,473 188,821 [F150 Lightning Pro (replace retained vehicle #92) - supply chain delay
302-0102-519-6415 |Capital Outlays / Capital-Community Develop 56,950 51,473 108,423 [F150 Lightning Pro (replace retained vehicle #322) - supply chain delay
302-0102-519-6416 |Capital Outlays / Parks and Recreation 15,000 7,024 22,024 [Needle Deposit Boxes for Parks Restrooms
302-0102-519-6416 |Capital Outlays / Parks and Recreation 22,024 8,000 30,024 [Park Rules Signage
302-0102-519-6417 |Capital Outlays / Capital-City Streets 289,751 25,465 315,216 |F450 Flatbed Truck replacement (#265) - supply chain delay
302-0102-519-6417 |Capital Outlays / Capital-City Streets 315,216 51,473 366,689 |F150 Lightning Pro (replace retained vehicle #23) - supply chain delay
302-0102-597-1107 |Transfers Out / Transfer Out 307 Fund - 805,000 805,000 |Capital Project Transfers Out - RAC Parking Lot
302-0104-559-6001 |Capital Outlays / Economic Development - 463,345 463,345 |Midtown District strategic investments
Total Capital Equipment Fund Expenditures 1,104,365 2,413,630 3,517,995

Parks & Open Space Fund
Revenues
303-0000-308-0000 (Beginning Cash - 109,199 109,199 (Beginning Cash/Cash Reserves
303-0000-397-1101 |Transfers In / Transfer In 001,003,005 181,250 843,327 1,024,577 (2022 Transfers-In Carryover - Park cameras, outdoor ping pong, Wonderwood Trail, Cuoio Park, Honor Wall
Total Parks & Open Space Revenues 217,340 952,526 1,169,866




2023 Budget 2023 Budget
Account Numbers Account Description Budget Amendment as Amended Comments
Expenditures
303-0106-576-6001 |Capital Outlays / Capital Outlays-Equipment - 303,449 303,449 |Park Facilities Security Camera Expansion
303-0106-576-6003 |Capital Outlays / Capital Improvements 181,250 540,356 721,606 |Greg Cuoio Community Park Master Plan
303-0106-576-6003 |Capital Outlays / Capital Improvements 721,606 59,822 781,428 |Wonderwood Park Trail and Court Upgrades
303-0106-576-6003 |Capital Outlays / Capital Improvements 781,428 25,000 806,428 |Outdoor Ping Pong Tables
303-0106-576-6003 |Capital Outlays / Capital Improvements 806,428 23,899 830,327 |Honor Wall
Total Parks & Open Space Expenditures 217,340 952,526 1,169,866
RAC Capital Fund
Revenues
307-0000-308-0000 (Beginning Cash - 1,774,242 1,774,242 |Beginning Cash/Cash Reserves
307-0000-397-1012 |Transfers In / Transfer In 001,003,005 - 805,000 805,000 |2022 Transfers-In Carryover - RAC Parking Lot
Total RAC Capital Revenues 1,642,392 2,579,242 4,221,634
Expenditures
307-0106-576-6001 |Capital Outlays / Capital Equipment - 177,705 177,705 [RAC Fencing (Softball Fields #1 and #2)
307-0106-576-6003 |Capital Outlays / Capital Improvements - 91,537 91,537 |RAC Parking Lot Design
307-0106-576-6219 |Capital Outlays / Sport Com-Prel Design - 5,000 5,000 [RAC Phase 3 Preliminary Design
307-0106-576-6221 |Capital Outlays / Sport Com-Contractor Prim - 2,305,000 2,305,000 |RAC Parking Lot Construction
Total RAC Capital Expenditures 1,642,392 2,579,242 4,221,634
Water Utility Fund
Revenues
401-0000-308-0000 |Beginning Cash - 1,105,402 1,105,402 |Beginning Cash/Cash Reserves
Total Water Utility Fund Revenues 15,795,039 1,105,402 16,900,441
Expenditures
401-3401-534-4102 |Professional Services / Prof. Svc-Engineering 501,778 62,015 563,793 |Arc Flash Hazard Assessment
401-3401-534-4803 |Repairs & Maintenance / Rep & Maint-Facilities 2,000 1,600 3,600 [Maintenance Shop minor restroom remodel
401-3401-534-4803 |Repairs & Maintenance / Rep & Maint-Facilities 3,600 32,000 35,600 |Install M&O Shop automated gates (2)
401-3402-514-3137 |Supplies / Meter 300,000 705,773 1,005,773 |Replace failing meter transmission units, water meters for new development, and replace failing meters
401-3403-534-3111 |Supplies / Water Treatment Supplies - 100,000 100,000 |Replace filter media at Hawks Prairie Water Treatment Facility
401-3403-534-3148 |Supplies / Repairs & Maintenance 512,300 9,262 521,562 |Acid wash for treatment materials.
401-3403-534-3148 |Supplies / Repairs & Maintenance 521,562 6,320 527,882 |Flow meter replacement Woodland Creek
401-3403-534-3148 |Supplies / Repairs & Maintenance 527,882 15,000 542,882 |Move power meter from failing pole
401-3403-534-3148 |Supplies / Repairs & Maintenance 542,882 38,500 581,382 |Eliminate old chlorine tanks in old booster building at Source 20
401-3403-534-4101 |Professional Services / Prof. Svc-Other 91,100 38,030 129,130 [Pump skid replacement / rebuild for CL2 generation at ATEC
401-3403-534-6001 |Capital Outlays / Capital Outlays-Equipment - 5,563 5,563 [Laptop and phone for new Water Control Technician
401-3404-534-3119 |Supplies / Inventory 230,000 39,923 269,923 |Water parts inventory
401-3404-534-3137 |Supplies / Meters - 44,791 44,791 [1.5" and 2" meters inventory
401-3404-534-6001 |Supplies / Meters 26,000 6,625 32,625 [F250 Valve Truck replacement (#247) - supply chain delay
Total Water Utility Fund Expenditures 15,795,039 1,105,402 16,900,441




2023 Budget 2023 Budget

Account Numbers Account Description Budget Amendment as Amended Comments

Wastewater Utility Fund
Revenues
402-0000-308-0000 |Beginning Cash - 257,468 257,468 [Beginning Cash/Cash Reserves
Total Wastewater Utility Fund Revenues 23,266,901 257,468 23,524,369
Expenditures
402-3501-535-4102 |Professional Services / Prof. Svc-Engineering 340,750 50,474 391,224 |Arc Flash Hazard Assessment
402-3501-535-4803 |Repairs & Maintenance / Rep & Maint-Facilities 2,000 1,400 3,400 (Maintenance Shop minor restroom remodel
402-3501-535-4803 |Repairs & Maintenance / Rep & Maint-Facilities 3,400 28,000 31,400 |Install M&O Shop automated gates (2)
402-3501-535-6001 |Capital Outlays / Capital 